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1.
Mission of this Unit: Applied Technology provides quality learning opportunities for students to gain initial employment in skill oriented careers and advanced topics for career upgrades. There is a dual role to provide pathways to baccalaureate degrees. 

2.
Description of the Unit: Few individuals outside of this unit understand the complexity and the pervasiveness of the instructional technology embedded within the disciplines. The IT is a requirement for quality and depth, and is also a never ending consumer of resources both in time and talent. Without faculty attention to consumables, maintenance, and replacements the learning opportunities would soon evaporate. In addition to faculty, this unit is supported by two tool room specialists and part of a dean and administrative assistant.

3.
Goals and Objectives of the Unit: Not to remain static. Just as industry is forced to change (or go out of business), Applied Technology must seek “the cutting edge” and do all those things that can be done to fulfill the mandate for currency. Major activity centers on equipment upgrades and curriculum improvements. Automotive seeks NATEF certification and plans on using this as a stepping stone for closer alignment with industry as in qualifying for a GM ASEP program. Electronics submitted a unit plan and program review steps that could offer new vigor and opportunities. Machine is focused on acquiring new technology for immediate student use. Welding continues to add new equipment.

4. Relationship of your unit to the 2006-07 Strategic Plan (attached)

	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	Increase community linkages


	Closer links with industry 
	NATEF certification, Career Pathway articulation, web site improvements, marketing
	Faculty
	See spreadsheet

	Increase quality of learning opportunities
	Improve equipment and curriculum
	Order equipment and change curriculum with learning opportunities as the focus and driver
	Faculty
	See spreadsheet
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