CHABOT COLLEGE UNIT PLANS

2006-2007

Unit Plan Narrative





DUE TO YOUR DEAN OR SUPERVISOR DECEMBER 9, 2005.

Unit: Digital Media
Division or Area to Which You Report: Arts and Humanities
Author(s) of this Unit Plan: Mark Schaeffer
Date:

NOTE:  If an item does not apply to your unit, you need not answer it.  If you are doing program review, attach the paperwork from your program review materials and DO NOT answer items 1 through 6 below.

1. Mission of this Unit:

We seek to instill in our students a deep appreciation for digital media as an important way to communicate ideas to others. We seek to prepare students to be media experts, skillful with state-of-the-art visual, graphics, and interactive software used by artists, photographers, filmmakers, and web designers.
2. Description of the Unit:

a. The achievements of your unit from last year/what you are proud of 

In 2005-06, we began to offer courses in digital video editing, which complement our exiting courses in digital imaging, illustration, animation, interactive scripting, and web site creation. We established the Wacom Digital Media Award, which recognizes a student who demonstrates outstanding skill and initiative in a variety of digital media courses. We opened a new six-computer mini-lab, which allows students to work independently on their course-related projects anytime during the day and evening. (This is especially important, because it makes our courses more accessible and inviting to students who don’t have computers and software of their own.) Finally, we introduced a new system of sharing lab hours among several courses, which allows the Digital Media unit to become more productive while also allowing students more flexibility in scheduling.

b. Special activities of your unit

Not applicable

c. How your unit is staffed (what categories/classifications of people work there?).

We have one full-time faculty member. Additional course sections are taught by adjuncts as needed.

d. Add any other information you feel is necessary to describe your unit.

Not applicable
3.
Goals and Objectives of the Unit:

a.
What goals/objectives are you planning to work on and what will you achieve in 2006-07?

i. Develop new courses, including a course in animation for video and a course in audio editing.

ii. Create a Digital Media certificate program.

iii. Refine scheduling of courses and labs to serve more students using existing facilities.

iv. Collaborate and share resources with the Theater Arts unit and the Chabot television station.
b. List the activities you will do in support of achieving each of these goals.  

i. Write course outlines and shepherd them through the curriculum process.

ii. File necessary paperwork with the state and the Curriculum Committee to create a certificate program.

iii. New system of scheduling lab hours was adopted in Spring ‘06 — continue to refine this system based on observed lab use.

iv. Meet with Rachel LePell and Ginger Ripplinger to plan collaborative efforts; upgrade video-editing software to Final Cut Pro for compatibility with the TV station and with the industry in general.
c. If there are costs over and above the 05-06 budget, fill out one of the “Proposal for New and Improvement Initiatives” forms and attach it to your unit plan.  You will find a blank one of these forms attached to this document.
Not applicable.

d. Describe how the goals in this item relate to the goals you list in Item #4.


As indicated on the chart below, goals i and ii directly support Strategic Goal A3; goal iii directly supports Strategic Goal B1. Goal iv doesn’t directly relate to any individual item in the Strategic Plan, but collaboration among units certainly promotes efficient use of resources and increased learning opportunities for students.

4.
Relationship of your unit to the 2006-07 Strategic Plan (attached)

Reflecting on the information in item #3 and the 2006-07 Strategic Plan, which of the goals/objectives in the attached 2006-07 Strategic Plan is your unit going to address in 2006-07?  How do you plan to address these goals/objectives?  A copy of the 2006-07 Strategic Plan is attached to this document.  Please complete the chart below with this data.

	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	A3:  Support the programs that increase the college’s positive image and that best serve the community.
	Expand the Digital Media program to provide skills training in new and rapidly growing fields.
	Add new courses in audio and video; create a Digital Media certificate.
	Mark Schaeffer
	Ongoing costs of purchasing and upgrading hardware and software

	B1:  Streamline and improve scheduling to meet the needs of our students and prospective students.

	Make most efficient use of available lab capacity through flexible scheduling.
	Observe patterns of lab use when new shared-lab-hour system is implemented, and refine schedule accordingly.
	Mark Schaeffer, Dan Leonardi, Arlene DeLeon, Gene Groppetti
	None

	
	
	
	
	


5.
Written plan for the unit:

The written plan for the unit replaces the former discipline plan.  It is the part of the unit plan where you talk about what you propose to do during the coming year and justify those activities or actions.  There are questions and requests for information below to elicit information in this area.  If the question/request for information does not pertain to your unit, there is no need to answer it.

ACADEMIC UNITS:

a. Attach the CEMC Enrollment reports for your discipline for Fall 2003, Spring 2004, Summer 2004, Fall 2004, Spring 2005, Summer 2005, and Fall 2005.  Obtain these reports from your division office.  For each of these reports, you will need the report that contains the detail by individual section.  Label these reports as Attachment A.  NOTE:  The CEMC Enrollment reports consist of data taken from Banner about the semester’s actual enrollments, FTEF, FTES, WSCH, and WSCH/FTEF for each course the college has offered in any particular semester.

Attached.

b. Analyze the reports in Item #5a above regarding enrollment.  Based on the data in these reports, how will you change your schedule?  Which courses will you schedule more of?  Which courses will you schedule less of?  Justify any changes you will be making in next year’s schedule as compared to the current year’s schedule.

First, a note about the attached enrollment reports: their require a lot of interpretation in order to make sense. First, the capacity for each course is sometimes listed as 18 (which is the actual number of computers in the lab) and sometimes as 24 (which is a number we’ve sometimes experimented with to encourage enrollment, assuming that some students will have to share computers). A course that has 18 students will sometimes show up as being 100% enrolled (if the capacity is listed as 18), but at other times as 75% enrolled (if the capacity is listed as 24). So if one is looking only at the percentages, there’s an illusion of greater fluctuation in enrollment than actually occurred.

Second, most these are half-semester courses, and the Admissions and Records computer often has a hard time dealing with short-term courses. For reasons I haven’t been able to pin down, the census date varies widely — it’s sometimes only a couple of weeks into the course, and sometimes more than halfway into the course. Due to the usual attrition in enrollment during a course, a later census date will show a lower enrollment than an earlier census date would have. Therefore, again, the actual variations in enrollment are much less than these numbers indicate.

Third, the Digital Media program is still very young (this is its third year), and I’m continually experimenting with different ways to schedule and teach the courses. This semester — in preparation for our new way of scheduling labs beginning in the spring — I’ve been working with ways to teach less new material and to give students more time to do independent work during class hours. This has resulted in better retention of students. The new, more flexible scheduling of lab hours should further increase retention. So the enrollment numbers from previous semesters don’t necessarily indicate what’s going on now, or what will be going on in the spring.

Naturally, enrollment is only one of the factors that I had to take into account in planning next year’s course offerings. Coming up with each year’s schedule is like solving a giant puzzle, trying to satisfy all of the following requirements:

· Balance among entry-level and intermediate courses. Experience has shown that, on average, only half of the students who take a level I course will go on to take the corresponding level II course. Therefore, in order to fill the level II courses, it’s necessary to schedule these complementary courses in a 2:1 ratio; for example, each section of Final Cut Express II should be preceded by at least two sections of Final Cut Express I.

· Meaningful progressions. Because most of my courses are half-semester courses, many students take two successive courses during the same time period in each semester. For the reason noted in the preceding paragraph, I offer more level I courses than level II courses — and therefore, not every section of a level I course can be followed by its corresponding level II course. (For example, not every half-semester section of Illustrator one can be followed by a half-semester section of Illustrator II.) Therefore, I try to schedule courses thematically — for example, a student who takes Illustrator I in the first half of the semester might want to take Flash I in the second half of the semester (since they’re both vector-oriented applications, one of which creates still images and the other of which creates moving images).

· Appeal to evening students. There’s very little crossover between the daytime and evening populations: most of my daytime students can’t enroll in evening courses, and most of my evening students are unavailable during the day. Therefore, even if it would theoretically be more efficient to consolidate an evening section of Flash I with a daytime section of Flash I, such a consolidation isn’t possible — I have to offer the course during both time periods, even if one or the other won’t be completely full. (I’ve already had to accept the fact that I can’t offer level II courses in the evening, which greatly distresses my evening students.)

· Making room for new courses. Every time I add a new course, I have to remove a section of an existing course. (This will remain true until we have more lab capacity.) In some cases, this requires removing a section of a more popular course (such as Photoshop) in order to retain the 2:1 ratio of sections of a less popular course.

· Balancing my workload. Because most of these courses are taught by me personally, I have to make sure that I’m teaching at least two different sections of the same course during each half-semester. As it is, I often have to prep for four different courses during any given week. If I had to prep for five different courses each week, my teaching would almost certainly suffer.

The attached Discipline Plan spreadsheets — along with my course schedule for the coming year, which was not required for this unit plan but is included anyway — are the result of my attempt to satisfy the foregoing criteria.

c. Navigate to the IPBC website. Open the Discipline Plan Spreadsheet.  Save it to a convenient place on your computer.  Do not enter any data into the spreadsheet on the IPBC website – wait until you have it saved to your computer!  The Discipline Plan Spreadsheet is a blank spreadsheet.  You will need to make three blank copies to work with, one each for Summer 06, Fall 06, and Spring 07.  The spreadsheet has some automatic calculations built into it.  Once you enter the courses you will be scheduling, plus the credits and estimated number of students, this feature will automatically calculate your projected use of FTEF for the semester and will also calculate WSCH, FTES, and WSCH/FTEF that you are projecting.

Fill out the Discipline Plan spreadsheet for each semester and summer.  Save these to a convenient place on your computer.  Email copies to your Dean.  Print out each spreadsheet and attach to this Unit Plan as Attachment B.  Consult your Dean for any help you might need with the Discipline Plan spreadsheets  You may not exceed your FTEF allocation.

Spreadsheets attached for Fall and Spring. (No summer courses are being offered.)

d. Obtain (from your Dean) and attach the latest success data for your area.  Label this item Attachment C.

Attached.

e. Report the number of students who got a grade of A, B, C, or CR.  What will your unit be doing in 2006-07 to increase student success?

In Fall of 2004, the success rate for Digital Media students was 67%, the same as that for the college overall. In Spring of 2005, the success rate for Digital Media students was 72%, exceeding that for the college overall. All of our courses are in the process of being revamped to allow more work to be done during class hours, with less homework required outside of class. This should allow the success rate to continue to improve.

ALL UNITS:

f. If you have started any Program Review processes, briefly describe your progress at this point in time.

Not applicable.

g. Describe the progress your unit has made in developing Learning Outcomes and assessing them.

I met several times with Dan Leonardi to discuss the Learning Outcomes that Digital Media and Photography have in common. We asked ourselves this question: What is the most important thing we want students in our disciplines to come away with? Regardless of whether a student takes one course or a variety of courses, if the student could learn just one thing, what would we want it to be?

Dan's answer to that question was that he’d want his students to come away with a respect for the aesthetics of a visual image — to be able to look at a photograph and appreciate it for its artistic aspects, apart from the techniques that went into creating it. My answer was that I’d want my students to come away with the desire to put care into their work — recognizing that regardless of their skill level, their work will always be better and more effective if it’s done with thought and attention to detail.

We could probably have chosen one of these as the learning objective that we wanted to concentrate on, as we're being asked to do. But it quickly became apparent to both of us that neither of these outcomes is measurable. We agreed that the things that are most important to us are students’ attitudes, and attitudes can’t be assessed by giving tests or evaluating portfolios.

The things that can be measured -- particular knowledge and skills -- are already accounted for in course outlines and reflected in students' grades. But we have yet to arrive at a way to measure the intangible outcomes which we consider to be more important.

h. What are your costs/FTES or other cost measures, based on the most current Strategic Cost Management reports?  Obtain the most recent copy of this report from your Dean/Supervisor.

i. What are your suggestions to save money in your unit?

We have instituted a money-saving system of sharing lab hours among courses, as noted earlier.

j. What are your suggestions to acquire new, more and/or extra money for your unit?  In this item, include only monies you are planning to obtain from outside of the general fund.
6.
What is your budget request for 2006-07? 

Deans/Supervisors, please attach a copy of the entire budget packet for the unit (copy the whole packet, just as you submitted to Bob Curry’s office).  Label this Attachment D.

7.
Complete one of the attached Equipment Request forms for each different type of equipment you are requesting for your unit.  Attach these requests to this plan.  Label this Attachment F.

Attached.

8.
Complete the attached 5640 Equipment to be Placed on Maintenance Contracts chart.   Label this Attachment E.

9.
If this format does not ask for data you think is important to state in a unit plan, please add it here.

Chabot-Las Positas Community College District

Equipment Request

Measure B Bond Program

__X_Chabot College       ___Las Positas College         ____District Office

Account Code:  __________________________________________________





To be provided by the District Office

Division/Unit: Arts and Humanities / Digital Media
Brief Title of Request (Project Name): Software upgrades
Building/Location: Building 1600, Mac labs (rooms 1615 and 1621)
Request Amount (include unit cost, total cost, tax, and shipping):

Software (as listed below): $24,702

Sales tax 8.75%: $2,161

Estimated shipping: $30

Total: $26,893
Description of the specific equipment or materials requested:

Upgrade older computers to latest version of Mac operating system: $69 x 10 units = $690

Upgrade older versions of Adobe Creative suite to latest version: $390 x 20 units = $7,800

Upgrade older versions of Macromedia Studio to latest version: $280  x 28 units = $2,240

Upgrade Final Cut Express to Final Cut Pro: $499 x 28 units = $13, 972

What educational programs or institutional purposes does this equipment support?  How does the request relate specifically to the Educational Master Plan?

Why is this equipment necessary?

_____Immediate health, safety, or security issues

___X__Increases enrollment

_____Prevents further deterioration of facilities

_____Replaces deteriorated equipment or facilities

_____Shows cost advantage due to rising prices

_____Provides visibility for the Bond Program

__X___Is easily executed, in terms of time and money

Describe how the above criteria are satisfied:

Upgrading all of our software to the industry standard encourages students to enroll in our courses, knowing that they’ll get the specific skills and experience they need for jobs. Eliminating the discrepancies between different versions of software currently installed in our labs will decrease student frustration and result in greater retention of enrolled students.

What is the consequence of not funding the equipment?

Falling behind the standards set by the industry, thus encouraging students to enroll at other institutions whose software is more up to date.

What alternative approaches have been considered to meet programmatic demands for this equipment?

What we’ve done so far — use out-of-date software. But we can’t do this indefinitely.

How many students will be impacted by the purchase of this equipment?

200 or more per year

Do students use this equipment?          ___X__yes          _____no

Is this equipment a replacement?         ___X__yes          _____no

Staffing requirements for new equipment (number of staff, are they available, training, etc.):

Will training be required?                  _____yes             __X___no

At whose cost?

What are the estimated ongoing costs (for maintenance, etc.)?

None

Are there potential utility costs/savings?

No

Required signatures:





Signature

 
Date

Extension

Requested by:   ______________________________________________________

Dean:  _____________________________________________________________

Vice President:  ______________________________________________________

Director of Facilities:  _________________________________________________

Vice Chancellor:  _____________________________________________________

Endorsed by the Board of Trustees:

Date:

Item #:

PAGE  
1

