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DUE TO YOUR DEAN OR SUPERVISOR DECEMBER 9, 2005.

Unit: MCOM Journalism

Division or Area to Which You Report: Arts and Humanities

Author(s) of this Unit Plan: William B. Johnson, Journalism Instructor

Date: December 19, 2005

NOTE:  If an item does not apply to your unit, you need not answer it.  If you are doing program review, attach the paperwork from your program review materials and DO NOT answer items 1 through 6 below.

1. Mission of this Unit: Publish the weekly college newspaper, the Chabot Spectator with the Mass Com 14 and Mass Com 15 classes, averaging 28 issues per year; teach the two transfer classes required for junior status in CSU journalism/mass communications/broadcast major programs — Mass Com 1 and Mass Com 5 and as scheduled for spring 2006, Mass Com 35, writing for broadcast, which has not bee taught since 2002.  

2a. Achievements: Recent enrollment in the Mass Com 14 and 15 newspaper production classes has been as healthy as any semester in recent memory, going back 16 years. Combined enrollment in the fall of 2005 numbered more than  30 students, with several more students contributing regularly to the paper. It should be noted that the capacity for both Mass Com 14 and 15 is listed at 25 each, so term average fill rates are 46 percent and 66 percent respectively. Putting out a weekly college newspaper with at total 50 students would be a logistical nightmare. Here are some other achievements of the Chabot Spectator.

•The paper celebrated the one-year anniversary of the newly revised Spectator Web site, which included an award for photo essay in statewide competition among the schools in the Journalism Association of Community Colleges. 

•The Spectator earned the JACC General Excellence award for published work for the fifth consecutive semester in statewide and regional competition.

•The Spectator earned a record 25 awards in JACC regional competition for both published work and “on-the-spot” competitions, including two first-place awards among work submitted for judging among some 25 Northern California community colleges.

•The paper endured a budget crisis in the 2004-2005 academic year, due to deficit spending of my sabbatical replacement, which put the Spectator’s publication budget some $5,000 in the red. This year: With the support of Dean Gene Groppetti,  the paper switched its funding mechanism to annual program support, rather than depend on the whim of student government co-curricular funding, which in years past has been burdened with political stipulations. This year’s program support for publication expenses was $10,500. 

•Student newspaper staff and faculty member attended one statewide and one regional conference together;, in addition the faculty adviser attended one statewide annual faculty conference in February, which featured design software training.

2b. Special Activities: In 2005 the Spectator scored a $1,500 grant from the California Newspaper Publishers Association to upgrade equipment. The main purchase was a camcorder for the preparation of Web features. Other new equipment, most notably 13 new Macintosh G-5 computers and software, came to the Spectator through program replacement funding.

•Enrollment in the Mass Com 1 and Mass Com 3 (newswriting and feature writing classes respectively) has been healthy.Mass Com 1 fill rate over three fall semesters has averaged 97 percent. Mass Com 3 course capacity is erroneously listed at 44 — the same as for a lecture class.  Thus the fill rate is erroneously listed at only 55 percent.  Capacity should be listed at 25, as for any intensely focused composition class.  Thus the fill rate should be an average of  96 percent over two semesters. Mass Com 3 students earned three JACC writing awards when their work was published in the college paper; one of which was a first-place for “sports feature story.”


•Enrollment in the Mass Com 5 classes seems quite healthy, with term average over six course-semesters at 89 percent. However there could be  some downward trend in enrollment, with only 34 students initially enrolled in Mass Com 5, fall semester 2005. 


•As of today, December 21, 20005 only four students have signed up for Broadcast Writing, Mass Com 35 for spring semester 2006. The reason likely is that this important transfer course has not been taught since spring 2002.  

2c. Unit Staffing: Journalism is staffed by one full-time faculty member, with the assistance of an editorial board of students, which makes content decisions for the Spectator and currently three student business managers and accountants, who earn either units or commissions to manage the papers’ business affairs.  I note with some pride that sister college Las Positas staffs print journalism with one full-time and two part-time employees, who supervise about half the number of issues per year as produced by the staff of the Chabot Spectator.  

3a. Goals and Objectives: Continue a second semester ’05-’06 academic year with a 14-issue publication schedule including —


•Spectator — Paying more attention to Web projects, which will include some interactive narrative and Web pages that get away from a “cookie-cutter” approach.


•Spectator — Emphasizing “front-end” planning for Spectator articles and features, in order to combine better the presentation of packaged stories, emphasizing coordinated visuals and text. 


•Spectator — Integrating voiceover narrative to accompany interactive slideshow packages for the Spectator Web site.


•Collaborating with colleagues on a new “convergence” model for cross-training journalism and broadcast students, in order to prepare them for recent developments  in media technology.


•Restarting news and information broadcasts on the campus radio station with students designed to deliver broadcast news on a daily basis.


•Publishing one magazine using features stories written by the Mass Com 3 class and designs produced by the Mass Com 14 and 15 classes.


•Revitalize and promote the Mass Com 5 transferable course curriculum, as a consequence of declining enrollment of this transfer lecture class. 


•Eliminate some old courses in the mass com curriculum, such as Mass ?Com 2, investigative reporting, and reconfigure the curriculum to reflect the public shift to Internet information.  

3b. Achieving 3a. goals: 


•Enhancing the Web site will happen with two or three students assigned to Web management, rather than just one.


•More front-end planning for each issue of the Spectator, which should come about with a new editor in chief and more enforcement of editorial board meetings.


•For Web-based interactive features, Mass Com 35 students will be enlisted to create Web-based narratives and voiceovers.


•For a magazine to be published, students need to hustle more advertising revenue (roughly $2,500) and begin design planning no later than early April.     

4.
Relationship of your unit to the 2006-07 Strategic Plan (attached)

Reflecting on the information in item #3 and the 2006-07 Strategic Plan, which of the goals/objectives in the attached 2006-07 Strategic Plan is your unit going to address in 2006-07?  How do you plan to address these goals/objectives?  A copy of the 2006-07 Strategic Plan is attached to this document.  Please complete the chart below with this data.

	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	A3-1


	Focus on Internet skills and convergent media technology skills
	Teach narrative storytelling in Mass Com 35 for Web presentation of sound and still digital photos
	William Johnson
	No new costs, merely a redirection of learning outcomes

	A3-1


	Teach more newspaper staff software skills for developing convergent media environment
	Workshops at beginning of semester and also during newspaper  production cycles
	William Johnson
	No new costs, software already available in Room 1635.

	Goal D, Objective D1


	Undergo total program review of journalism classes.  
	Eliminate courses no longer taught, add courses in news Web management for college newspaper
	William Johnson
	Possible adjunct faculty position needed


•The following addresses “medium industry growth” in Alameda County, 2002-2013, as reported in the Chabot College Educational Master Plan, 2005-2015. Page 31 notes a healthy prospect for information careers and related technologies: Publishing (non-Internet) 33 percent anticipated growth in positions; broadcasting, except Internet, 78 percent job growth; Internet publishing and broadcasting, 140 percent job growth. The need to teach to these job opportunities is evident, for Chabot College. However the college needs to reconfigure its media philosophy and course offerings to accommodate the expected demand for new media skill sets. Within a convergent model.  

ACADEMIC UNITS:


5b. My journalism component of the  Mass Com classes has been a consistent cycle: Mass Com 1, Mass Com 5, Mass Com 14 and Mass Com 15 for fall semesters; Mass Com 3, Mass Com 5, Mass Com 14 and Mass Com 15 for spring semesters. For spring 2006, I have elected to alter this cycle and try and resuscitate Mass Com 35, Broadcast Writing, in order to bolster the broadcast component of Chabot’s Mass Com program. Mass Com 35 has not been offered since 2002.

  Navigate to the IPBC website. Open the Discipline Plan Spreadsheet.  Save it to a convenient place on your computer.  Do not enter any data into the spreadsheet on the IPBC website – wait until you have it saved to your computer!  The Discipline Plan Spreadsheet is a blank spreadsheet.  You will need to make three blank copies to work with, one each for Summer 06, Fall 06, and Spring 07.  The spreadsheet has some automatic calculations built into it.  Once you enter the courses you will be scheduling, plus the credits and estimated number of students, this feature will automatically calculate your projected use of FTEF for the semester and will also calculate WSCH, FTES, and WSCH/FTEF that you are projecting.

Fill out the Discipline Plan spreadsheet for each semester and summer.  Save these to a convenient place on your computer.  Email copies to your Dean.  Print out each spreadsheet and attach to this Unit Plan as Attachment B.  Consult your Dean for any help you might need with the Discipline Plan spreadsheets  You may not exceed your FTEF allocation.

a. Obtain (from your Dean) and attach the latest success data for your area.  Label this item Attachment C.

b. Report the number of students who got a grade of A, B, C, or CR.  What will your unit be doing in 2006-07 to increase student success?

ALL UNITS:

c. If you have started any Program Review processes, briefly describe your progress at this point in time.

I am the Community College journalism planning director for a “summit” in February with the best four-year journalism programs in the California State University System. The three-day conference in Morro Bay is funded by a $14,000 development grant from CSU sources. I believe that the decisions about program articulation will form the basis for revamping the journalism program at Chabot College. The bywords of such a revamp will be “convergence” and “cross-training” student journalists for the media’s Brave New World of information delivery brought on by the Internet explosion.  

d. Describe the progress your unit has made in developing Learning Outcomes and assessing them.


•For spring semester 2006, the Spectator staff will hold workshops in writing, page design and photography for the first two weeks of the term. These will be co-taught by student leaders and me. In addition, one experienced and I will be formalizing an operations and learning manual to better train students “on the fly” once newspaper production starts in earnest on Feb. 9. 

e. What are your costs/FTES or other cost measures, based on the most current Strategic Cost Management reports?  Obtain the most recent copy of this report from your Dean/Supervisor.  $3798.00 (entire program)

•The Spectator’s current publication budget, funded as a program by the college is $10,500 to cover the printing costs of 26 or 27 issues of the college newspaper. Additional advertising revenue ranges from $400 to $600 per month. In the overall budget analysis: The $10,500 pays for one semester’s printing costs; the advertising budget pays for the other semester’s printing costs. If advertising revenue increases, it will be used to either finance a spring semester magazne or be applied to increasing the number of full-color issues of the newspaper.    

f. What are your suggestions to save money in your unit?


•If the Spectator were to publish fewer issues per semester, it would jeopardize the philosophy of the newspaper program, which is, to present realistic industry-standard deadline schedules for publication. The Spectator already publishes more than twice the number of issues per academic year as the Las Positas Express at the district’s sister college.   

g. What are your suggestions to acquire new, more and/or extra money for your unit?  In this item, include only monies you are planning to obtain from outside of the general fund.
.•Depending on the talent and enterprise of the student volunteer business staff of the newspaper, more revenue can be applied to larger issues of the paper (12 pages rather than eight) or more full-color issues

6. What is your budget request for 2006-07?


•The Spectator needs a minimum program funding of $10,500 for one semester’s printing costs, with a matching sum to be earned through advertising revenue.


As an immediate need, the Spectator is faced with resupplying ik cartridges for its new 5550n color laser printer that was supplied to the program this past summer. The total program supply budget has averaged 
$400 for many years. However, the four color replacement cartridges for this 5550n printer cost $315.99 for three colors, and $225.99 for black. One black cartridge has already been ordered for spring semester 2006. 

Deans/Supervisors, please attach a copy of the entire budget packet for the unit (copy the whole packet, just as you submitted to Bob Curry’s office).  Label this Attachment D.

7.
Complete one of the attached Equipment Request forms for each different type of equipment you are requesting for your unit.  Attach these requests to this plan.  Label this Attachment F.

8.
Complete the attached 5640 Equipment to be Placed on Maintenance Contracts chart.   Label this Attachment E.

9.
If this format does not ask for data you think is important to state in a unit plan, please add it here.
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