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DUE TO YOUR DEAN OR SUPERVISOR DECEMBER 9, 2005.

Unit: Photography

Division or Area to Which You Report: Art & Humanities

Author(s) of this Unit Plan:  Dan Leonardi

Date: November 29, 2005

NOTE:  If an item does not apply to your unit, you need not answer it.  If you are doing program review, attach the paperwork from your program review materials and DO NOT answer items 1 through 6 below.

1.
Mission of this Unit:


We provide opportunities for the students to learn traditional and digital forms of this 


essential medium of contemporary art and industry.  Students learn to be intelligent 


image makers as well as critical and analytical viewers of images.

 2.
Description of the Unit:  

The program provides transfer level courses to students seeking careers in photography.  

We provide instruction in black and white and color photography, studio lighting, special 

processes, digital media, portfolio development, and the history of photography.

During the past year the photography program has expanded into the digital area with

the addition of classes in beginning digital camera use and the digital darkroom.  We have added an open computer lab for photography, digital media  and mass communication students.

Our program is staffed by one full time and five adjunct faculty.  Beginning Fall 2005, we have added an instructional assistant for eight hours of open lab.

3.
Goals and Objectives of the Unit:
For the coming year we would like to increase enrollments in our new digital classes. We would also like to increase our student success rate in our Photo 50 classes.

In order to increase enrollments in our new digital courses we will market to the local

community.  We have begun the process by placing ads in the Chabot Spring schedule of

classes. 

To increase student success rates in Photo 50 classes we are looking into alternative

scheduling and ways to decrease the cost of student materials.

4.
Relationship of your unit to the 2006-07 Strategic Plan (attached)

Reflecting on the information in item #3 and the 2006-07 Strategic Plan, which of the goals/objectives in the attached 2006-07 Strategic Plan is your unit going to address in 2006-07?  How do you plan to address these goals/objectives?  A copy of the 2006-07 Strategic Plan is attached to this document.  Please complete the chart below with this data.

	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	A


	A2-2
	Articulation with high school photo teachers and counselors.
	Dan Leonardi
	Brochure printing costs

	B


	B1-1
	Meet with dean and faculty.
	Dan Leonardi

Gene Groppetti
	

	      B


	B1-2
	Meet with dean and faculty.
	Dan Leonardi

Gene Groppetti
	


5.
Written plan for the unit:

For the years 2003-2005 the fill rate for photography has been at 148%(see attachment) showing a strong demand for our courses.  We have reduced the number of offerings and open lab hours to increase productivity.  Our main concern is our student success rate, which is approximately at 55%.  We would like to increase the success rate and decrease the withdrawal rate.  In order to achieve these goals will look at marketing our program to the local community

and our feeder high schools.

6.
Budget Requests:


Operating Supplies


3600.00


Equipment Maintenance


1500.00

7. Cost per FTES = $1699.00
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