CHABOT COLLEGE UNIT PLANS

2006-2007

Unit Plan Narrative





DUE TO YOUR DEAN OR SUPERVISOR DECEMBER 9, 2005.

Unit:  Political Science


Division or Area to Which You Report:  Social Science

Author(s) of this Unit Plan: Ruth Corbett, Cristina Ruggiero

Date: 12/15/05

1.
Mission of this Unit: We are committed to fostering in students an awareness of the importance of active civic engagement and responsibility, a value for diversity within the context of a rich and complex society, and a broad understanding of the social science methods that enable citizens to make informed choices. 

2.
Description of the Unit:

The program offers several introductory political science courses, ranging from the core course, Introduction to American Government (PS1), to Comparative Government (PS 20), International Relations (PS 30), and Contemporary Issues in American Politics (PS 40).  All courses are transferable to the CSU and UC systems and meet GE breath requirements for transfer and the Associates degree.  The Introduction to American Government Course in combination with a History Course, fulfills the CSU American Institutions requirement

The Unit is staffed with two full time faculty, who teach 5 courses a semester, and two part-time faculty.  We offer early morning, day, evening and late start classes in order to accommodate student schedules. 

3.
Goals and Objectives of the Unit:

a.
What goals/objectives are you planning to work on and what will you achieve in 2006-07?

We hope to reach a broader range of students in the coming years and are committed to helping students reach their academic goals. We hope to do this by:


(1) Maintain robust enrollments in our courses, thus allowing for an adequate offering 
of lower division courses in political science.


(2) Improve tutoring services; promote the employment of academically proficient 
student tutors.


(3) Develop additional learning communities through partnership in the Springboard to 
Transfer program.

b.
List the activities you will do in support of achieving each of these goals.  

To meet these goals, we are embarking on a number of projects in the coming semesters.


(1) We are continuing to offer a rotating set of introductory courses in the Political 
Science major that satisfy CSU/UC transfer requirements. We also offer courses 
throughout the day and evening in order meet students' scheduling needs. 

(2) In Spring 2006, Political Science will be one of two departments piloting a new Supplemental Instruction program funded through the TRIO grant and Chabot. Supplemental Instruction is a learning assistance program that focuses on peer-assisted study sessions where students learn study skills as well as an understanding of the course material. The purpose of SI programs is to reduce attrition in college transfer courses and improve student success in these courses.  The SI student leader, Justine Legaspi, is a student who has previously performed well in Ms. Ruggiero’s Political Science 1 course, and will be trained by SI Coordinator, Tammiel Gilkerson. The SI student leader will be considered a ‘model student’, who will attend the class again and will lead study sessions and hold extra office hours.  

(3) In Spring 2007 we will meet goal 3, through participation in the Springboard to Transfer program, a learning community for students seeking to transfer to a four year institution.  Ms. Ruggiero's International Relations course (PS 30) will be linked with Shoshanna Tenn's English 1A course.  The two courses will share a book and essays.  

4.
Relationship of your unit to the 2006-07 Strategic Plan (attached)

	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	Streamline and improve scheduling to meet the needs of our students, prospective students, etc.
	
	The discipline offers early morning, day, evening and late start classes
	Marge Maloney, Political Science faculty
	n/a

	Develop a student cohort program, which centers around sharing common learning, career or transfer goals.  


	
	In Spring 2007, our International Relations course will be linked with English 1A in the Springboard to Transfer program

	Marge Maloney, Cristina Ruggiero
	n/a

	Improve academic services/support

Dedicate the College to the principles of equity and diversity in a systematic way.


	
	-See above for Springboard

In Spring 2006, piloting a Supplemental Instruction program in conjunction with TRIO.


	Marge Maloney, Cristina Ruggiero
	n/a


5.
Written plan for the unit:

The written plan for the unit replaces the former discipline plan.  It is the part of the unit plan where you talk about what you propose to do during the coming year and justify those activities or actions.  There are questions and requests for information below to elicit information in this area.  If the question/request for information does not pertain to your unit, there is no need to answer it.

ACADEMIC UNITS:

a. CEMC Enrollment attached 

b. Over the years, Political Science classes have been a ‘workhorse’ for generating revenue for Chabot College.  Instructors teach classes of “A” lecture hours, with maximum enrollment of 44 students at a very low cost ratio (e.g., no special costs or equipment required). The discipline has enjoyed a consistent WSCH/FTES of 700+ over many past years.  However, for this past fall semester (Fall 2005), Political Science’s WSCH/FTES has decreased to 493.75. However, we will not significantly be changing our schedule for the next year, until it is clear whether this decline is an aberration or indicative of a larger trend. The only change in our scheduling will be in spring 2007.  We will be offering two sections of International Relations, because of its link to English 1A to the Springboard Program. 


     While it is not clear why this decline has occurred, it may be the result of a number of events: 

1. The recent revision of Chabot’s A.A/A.S  requirements cut the American Institutions requirement from 6 to 3 units.  Therefore, there may be few students in our classes due to this reduction in requirements.

2. The CSU system recently reviewed Community College course content for ‘transfer’ courses applicable for their American Institutions requirement.  Some of courses at that time did not meet the new requirements and it may be during that time Chabot students were not encouraged to take our courses.  Since then we have revised our course outlines which now meet these requirements. Yet, these changes could have contributed to declining enrollment.

3. The growth of the Political Science department at Las Positas including an expansion of course offerings may have decreased enrollment here at Chabot.   It may be that students in the Livermore/Dublin/Catstro Valley area are now taking political science courses at Las Positas, which used to be offered only at Chabot.

4. Student may feel less secure at Chabot and are choosing to attend other local community colleges. Through communications with students, Ms. Corbett has learned that some students are not comfortable at Chabot and concerned about their personal safety. Some believe that Chabot has a ‘reputation’ for being less secure, and are unwilling to come to take courses here, especially at night.

5. Increasing numbers of students are ‘disappearing’ from Community Colleges due to the tuition increases of the past few years.  The Chancellor’s Office of California Community College’s recently issued a report that examined the impact of student fees increase and budget changes on student enrollment. System full-time equivalent (FTES) dropped 2.15% for 2004-5, a loss of 240,000 students state-wide. There also is a continuing decline in the absolute numbers of first-time students. Recent numbers show a decline of 140,000 students in 2004-5 as compared to 2003-04.  Section sizes have declined as well, from 28 per section to 26.5 in 2004-5.

c. Navigate to the IPBC website. Open the Discipline Plan Spreadsheet.  Save it to a convenient place on your computer.  Do not enter any data into the spreadsheet on the IPBC website – wait until you have it saved to your computer!  The Discipline Plan Spreadsheet is a blank spreadsheet.  You will need to make three blank copies to work with, one each for Summer 06, Fall 06, and Spring 07.  The spreadsheet has some automatic calculations built into it.  Once you enter the courses you will be scheduling, plus the credits and estimated number of students, this feature will automatically calculate your projected use of FTEF for the semester and will also calculate WSCH, FTES, and WSCH/FTEF that you are projecting.

Fill out the Discipline Plan spreadsheet for each semester and summer.  Save these to a convenient place on your computer.  Email copies to your Dean.  Print out each spreadsheet and attach to this Unit Plan as Attachment B.  Consult your Dean for any help you might need with the Discipline Plan spreadsheets  You may not exceed your FTEF allocation.

d. Success data attached. 

e. Report the number of students who got a grade of A, B, C, or CR.  


64% (321 out of 502) of students enrolled in political Science courses in Spring 2005 earned a grade of A, B, C, or CR. 
To increase student success, we are piloting a Supplemental Instruction program in our Introduction to American Politics (PS 1) course.  This program will provide study sessions and the opportunity for students to improve learning skills, which should increase student success.

ALL UNITS:

f. N/A

g. Describe the progress your unit has made in developing Learning Outcomes and assessing them.



We have begun a discussion on learning outcomes, particularly in regards to 


Political Science 1.  This semester we plan to come up with specific learning 


outcomes and means to measure those outcomes. 

h. What are your costs/FTES or other cost measures, based on the most current Strategic Cost Management reports?  Obtain the most recent copy of this report from your Dean/Supervisor. Estimated Cost: $2,084/FTES
6.
What is your budget request for 2006-07? 

Deans/Supervisors, please attach a copy of the entire budget packet for the unit (copy the whole packet, just as you submitted to Bob Curry’s office).  Label this Attachment D.

7.
Complete one of the attached Equipment Request forms for each different type of equipment you are requesting for your unit.  Attach these requests to this plan.  Label this Attachment F.

Chabot-Las Positas Community College District

Equipment Request

Measure B Bond Program

___Chabot College       ___Las Positas College         ____District Office

Account Code:  __________________________________________________





To be provided by the District Office

Division/Unit:

Brief Title of Request (Project Name):

Building/Location:

Request Amount (include unit cost, total cost, tax, and shipping):

Description of the specific equipment or materials requested:

What educational programs or institutional purposes does this equipment support?  How does the request relate specifically to the Educational Master Plan?

Why is this equipment necessary?

_____Immediate health, safety, or security issues

_____Increases enrollment

_____Prevents further deterioration of facilities

_____Replaces deteriorated equipment or facilities

_____Shows cost advantage due to rising prices

_____Provides visibility for the Bond Program

_____Is easily executed, in terms of time and money

Describe how the above criteria are satisfied:

What is the consequence of not funding the equipment?

What alternative approaches have been considered to meet programmatic demands for this equipment?

How many students will be impacted by the purchase of this equipment?

Do students use this equipment?          _____yes          _____no

Is this equipment a replacement?         _____yes          _____no

Staffing requirements for new equipment (number of staff, are they available, training, etc.):

Will training be required?                  _____yes             _____no

At whose cost?

What are the estimated ongoing costs (for maintenance, etc.)?

Are there potential utility costs/savings?

Required signatures:





Signature

 
Date

Extension

Requested by:   ______________________________________________________

Dean:  _____________________________________________________________

Vice President:  ______________________________________________________

Director of Facilities:  _________________________________________________

Vice Chancellor:  _____________________________________________________

Endorsed by the Board of Trustees:

Date:

Item #:

5640 EQUIPMENT TO BE PLACED ON MAINTENANCE CONTRACTS

Chabot College

Organization:    ________________                         _________ ________

                             Org. Number                                Department/Program

Account number for this Department only:

_________________     ________________    ___5640_______    _____________

            Fund                     Organization             Account                Program

	EQUIPMENT
	BRAND
	MODEL
	SERIAL NUMBER
	ROOM

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


IPBC Information Developed at the 6/23/05 Meeting

The following IPBC members attended the 6/23/05 meeting:  

Sally Jahnke, Laurie Dockter, Ron Taylor, Tom Clark, Jane Church, Gerald Shimada, Marge Maloney

1.  
Definition of a unit

We divided into groups of 2-3 and brainstormed phrases that should be a part of a definition of a unit.  These phrases were suggested:

Has a defined mission; clear mission; mission related to the college mission

A discipline connected by a major, or an educational goal; a discipline or cluster of disciplines

A group in charge of a specific task or related tasks

A group that needs to communicate + strength our services

Spends discretionary money; area with a budget (service or educational) for accountability

An expertise within a larger entity (Biology within life science)

Has a uniform expertise

Performs a specific function; Provides a unique service to students, staff, or community

Provides a unique set of student learning opportunities

Clusters of areas with common mission and/or common administrator

Area that makes staffing requests, does requisitions, makes recommendations

Acts to implement plans at the detail level

*******************************************************************************

Marge Maloney and Laurie Dockter volunteered to write the definition of the unit for the purpose of Unit Plans.  They went to another area and developed this definition:

A Unit is an entity/group which

a.  has a mission that is definable and related to the college mission, and

b.  provides a specific or related operational or educational service.

2. Which areas should develop an annual Unit Plan? 
You may change the list for your area if it makes sense to do so.
Health/PE/Athletics


Dean’s Office/Athletic Director’s Office


Nursing         



Health Information Technology


Dental Hygiene        


Physical Education               


Athletics


Health (General Ed)      

Emergency Services           


Medical Assisting

Social Sciences


Dean’s Office



Political Science        



Quest


Foster Care



Sociology   

    
Early Childhood Development and Center



PACE  

    
Psychology              


History          




Administration of Justice



Geography           


Economics              



Anthropology


Recreation and Rehabilitation

Mathematics and Sciences


Dean’s Office           


Mathematics                



Astronomy/Physics/Geology


Biological Sciences        

Chemistry




Computer Sciences        


Engineering

Fine Arts and Humanities


Dean’s Office           


Photography              



Art


Music         



Humanities                



Architecture


Theater                


Mass Communication                 

Community Education


Performing Arts Center

Technology and Business


Dean’s Office/Tool Room       





Instructional Technology  

    
IT Support



Welding          




Machine Tool Technology               


Design Technology


Fire Technology     



Business            


Automotive Technology 


Electronics               



Computer Applications           


Industrial Technology


Work Experience         



Real Estate            


Apprenticeship (multiple areas)





VATEA

Language Arts


Dean’s Office     


Foreign Languages            


English         

ESL      




ISLS





WRAC Center     

Speech      



Learning Skills      



Library


Tutorial Center      


Springboard to Transfer

Student Services  (needs some clustering)


Vice President’s Office         


Dean’s Office     


Counseling


Transfer Center      



Articulation          

PSCN (Instruction and Degree Programs)


AmeriCorps     




Employment/Career Services Center


Matriculation (assessment/orientation; follow-up; program planning)


Student Affairs     



ASCC         



Flea Market         


Financial Aid




Student Online Services       


Registration




Admissions and Records (also Transcripts)      

International Students



Special Admissions        

Community Outreach     

Student Health Center

Special Programs


Dean’s Office       



DSPS               



EOPS/CARE          

 
TRIO





CalWorks            


Puente              

Daraja

Academic Services

Vice President’s Office  



Print Shop              


Library     

Academic Planning, Articulation, and Outreach, Curriculum Committee, Distance  Ed

Instructional Technology          

Service Learning



Media Services            

Business Services


Vice President’s Office
   


Bookstore     



Safety and Security


IT Support/Computer Support

President’s Office


President’s Office           


Institutional Research   

Foundation


IPBC       




Program Review         


PR and Marketing


Grant Development        


Staff Development

Maintenance and Operations

Unit Plan

PROPOSAL FOR NEW AND IMPROVEMENT INITIATIVES

_______________________________________________________________________________

Unit:






Date:  _______________________________________________________________________________

Name of Person Completing Form:  

2006-07 Strategic Plan Objectives Addressed:

Activities in Support of the Strategic Plan Objectives being addressed:

Timeline for Implementation:  

Persons Responsible for Implementation:  

_______________________________________________________________________________

UNIT BUDGET COSTS:

	BUDGET CATEGORY AND ACCOUNT NUMBER
	DESCRIPTION
	COST

	Personnel (staffing and benefits for professional experts, reassigned time, classified personnel).*


	
	

	Supplies


	
	

	Other


	
	

	Total


	
	


*NOTE:  In the personnel area you may not request new full-time faculty with this form.  You MAY request professional experts, reassigned time, or classified staff with this form.  
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