2006-2007

Unit Plan Narrative

Unit: Psychology
Division or Area to Which You Report:  Social Science
Author(s) of this Unit Plan:  Norma Ambriz, William Threlfall, Linda Barde

Date: 12/13/2005       
NOTE:  If an item does not apply to your unit, you need not answer it.  If you are doing program review, attach the paperwork from your program review materials and DO NOT answer items 1 through 6 below.

1.
Mission of this Unit:

We seek to foster in students a comprehensive understanding of the range and complexity of human behavior, together with some understanding of its sources and the methods that have been used to study human behavior and to understand the human psyche.  We also seek to inspire a value for diversity within the context of a rich and complex society.

In addition to the core courses in General Psychology (1) and Introduction to Psychological Methodology (2), the program offers a broad array of lower division courses, all of which are transferable to CSU (most to UC as well), and most of which meet GE breadth requirements for the associate degree and transfer.

2.
Description of the Unit:

a. The achievements of your unit from last year/what you are proud of;  
Maintained high WSCH/FTEF


b. Special activities of your unit
We offer a Psychology 1  class for local high school students in conjunction with U.C. Berkeley Early Academic Outreach program


c. How your unit is staffed (what categories/classifications of people work there?).
During the current year, all three full time faculty assigned to psychology (Ambriz, Hughes, Threlfall) are teaching but not on full time basis.  Hughes and Threlfall have been participating in the Pre-retirement Load Reduction Program; one is on campus teaching two days per week in the Spring and Fall semesters and the other teaches only in the Spring semester of each academic year.  In addition, Linda Barde requested and received approval for 60% of her full-time assignment to the Psychology discipline.     


The psychology discipline teaches the equivalent of 5.0 FTEF or greater, yet full 
time faculty represents as little as 1.80 FTEF in the Fall to 2.84 in the Spring 
terms.   Therefore, the discipline depends heavily on adjunct faculty (3.0 FTEF) 
to teach their course offerings. 


William Threlfall has retired effective 12/30/2005.  Accordingly, the Social 
Science Division has requested and the President has authorized hiring of a 
replacement full time Psychology Instructor.  


The table below shows the average staffing pattern per term for the past seven 
terms:

FTEF:
Full time
2.06
(39%)

Overload
  .58
(11%)

Part time
2.57
(49%)

Total 

5.21




d. Add any other information you feel is necessary to describe your unit.
According to 2004-2005 Student Characteristics Report, Psychology is the most popular transfer major at Chabot College, with 392 declared majors.


The psychology discipline has reviewed and updated its curriculum in conjunction 
with Las Positas psychology faculty.  


The psychology full time faculty has participated with on-campus committees, 
i.e., IPBC, Curriculum sub-committee, American Cultures subcommittee, faculty 
hiring committees and facilities classroom ad-hoc committee.   

3.
Goals and Objectives of the Unit:

a.
What goals/objectives are you planning to work on and what will you achieve in 2006-07?
1. We plan to increase the availability of Psychology 2, a lower-division course for majors at many transfer institutions.  An additional section of Psychology 8 will be added at the request of the Dean.  We intend to have another full time faculty approved to teach an on-line course in the academic year 2006-07.  


2. In addition, we plan to decrease our unit’s already favorable cost/FTES ($1,372).
3. We plan to maintain the unit’s robust WSCH/FTEF ratio. 

           4.  Participate in the new learning community- SpringBoard 

           5.  Survey psychology faculty on their various assessment instruments used and their effectiveness.  

6.  The psychology discipline will continue to review its curriculum for updates and adjustments to course outlines.   

7.  Design a possible social science transfer skills cohort program. 

b.
List the activities you will do in support of achieving each of these goals.  
1. Add additional sections of Psychology 2 to the 2006-2007 class schedule and maintain at our diverse teaching modes; on-campus, in-person, telecourse and on-line.  
2. We will replace a senior faculty member with a new hire positioned lower on the salary schedule.  We seek to maintain   same or higher degree of expertise in research, teaching and the use of technological tools for the classroom. 

3. Review the 2006-2007 schedule plan, checking for opportunities to optimize and establish a collaborative approach in identifying course offerings and assignments.

4. The will be an attempt to participate by identifying a new instructor for the 

 new learning community of Springboard.

 5.  Establish a vehicle (brown-bag lunch) for psychology faculty and related disciplines interested in small group dialogue on classroom teaching practices and assessment.  

6.  The psychology discipline will submit the necessary curriculum proposal for   updating psychology 5 (statistics for behavioral sciences). 

7.  Identify the appropriate individuals to research and draft a proposal for the upcoming year.    

c.
If there are costs over and above the 05-06 budget, fill out one of the “Proposal for New and Improvement Initiatives” forms and attach it to your unit plan.  You will find a blank one of these forms attached to this document.
N/A


d.
Describe how the goals in this item relate to the goals you list in Item #4.
N/A
4.
Relationship of your unit to the 2006-07 Strategic Plan (attached)

Reflecting on the information in item #3 and the 2006-07 Strategic Plan, which of the goals/objectives in the attached 2006-07 Strategic Plan is your unit going to address in 2006-07?  How do you plan to address these goals/objectives?  A copy of the 2006-07 Strategic Plan is attached to this document.  Please complete the chart below with this data.

	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	Promote strategies to ensure that college’s programs and operations are based on a fiscally sound base…(Goal F)
	The discipline will maintain the robust WSCH/FTEF ratio 
	Review the 2005-07 schedule plan, checking for opportunities to optimize and establish a collaborative approach in identifying course offerings and assignments
	Marge Maloney

Psychology faculty
	TBD

	Improve academic services support  (Goal D)
	Learning community
	Offer Psy1 cohort with Eng 102 as part of “Springboard to transfer program”
	Marge Maloney/
Katie Hearn
	TBD

	Increase the college’s transfer rate  (Goal E)


	Schedule sequence & related courses to help students complete courses in shorter time.
	Add additional sections of Psychology 2 and 8.
	Marge Maloney/
Rob Hughes/
Linda Barde
	N/A

	Improve institutional planning and assessment

(Goal C)
	Survey psychology faculty on their use of various assessment instruments
	Establish a vehicle for Psychology faculty and related disciplines interested in the dialogue and collection of assessment instruments used in the classroom.
	Norma Ambriz
	N/A

	Develop the learning college concept at Chabot College

(Goal D)
	Design Social Science Cohort transfer skills cohort program
	Identified the appropriate individuals interested in the research and drafting a proposal 
	Norma Ambriz
	TBD

	Meet the logistical needs of our students 

 (Goal B)
	Obtain approval of another full time faculty member to teach on-line course
	Continue to offer an on-line introduction to psychology course 
	Norma Ambriz
	N/A

	Increase the college’s transfer rate.

(Goal E)
	Update the psychology 5  (statistics for behavior sciences) course outline
	Submit the appropriate curriculum documents for a viable transfer course required for Psychology majors 
	Norma Ambriz
	N/A

	
	
	
	
	


5.
Written plan for the unit:

The written plan for the unit replaces the former discipline plan.  It is the part of the unit plan where you talk about what you propose to do during the coming year and justify those activities or actions.  There are questions and requests for information below to elicit information in this area.  If the question/request for information does not pertain to your unit, there is no need to answer it.

ACADEMIC UNITS:

a. Attach the CEMC Enrollment reports for your discipline for Fall 2003, Spring 2004, Summer 2004, Fall 2004, Spring 2005, Summer 2005, and Fall 2005.  Obtain these reports from your division office.  For each of these reports, you will need the report that contains the detail by individual section.  Label these reports as Attachment A.  NOTE:  The CEMC Enrollment reports consist of data taken from Banner about the semester’s actual enrollments, FTEF, FTES, WSCH, and WSCH/FTEF for each course the college has offered in any particular semester.
MARGE

b. Analyze the reports in Item #5a above regarding enrollment.  Based on the data in these reports, how will you change your schedule?  Which courses will you schedule more of?  Which courses will you schedule less of?  Justify any changes you will be making in next year’s schedule as compared to the current year’s schedule.
We will add at least one additional section of Psychology 2, a lower-division requirement for majors at many transfer institutions.  This increase is justified by the very large number (392) of students declaring Psychology as their transfer major and by enrollment experience for this course, which always fills easily.  In addition, we plan to offer an additional Spring section of Psychology 8. 
c. Navigate to the IPBC website. Open the Discipline Plan Spreadsheet.  Save it to a convenient place on your computer.  Do not enter any data into the spreadsheet on the IPBC website – wait until you have it saved to your computer!  The Discipline Plan Spreadsheet is a blank spreadsheet.  You will need to make three blank copies to work with, one each for Summer 06, Fall 06, and Spring 07.  The spreadsheet has some automatic calculations built into it.  Once you enter the courses you will be scheduling, plus the credits and estimated number of students, this feature will automatically calculate your projected use of FTEF for the semester and will also calculate WSCH, FTES, and WSCH/FTEF that you are projecting.

Fill out the Discipline Plan spreadsheet for each semester and summer.  Save these to a convenient place on your computer.  Email copies to your Dean.  Print out each spreadsheet and attach to this Unit Plan as Attachment B.  Consult your Dean for any help you might need with the Discipline Plan spreadsheets.  You may not exceed your FTEF allocation.

MARGE

d. Obtain (from your Dean) and attach the latest success data for your area.  Label this item Attachment C.
SUPPLIED BY MARGE

e. Report the number of students who got a grade of A, B, C, or CR.  What will your unit be doing in 2006-07 to increase student success?
The most recent report shows that 793 students earned a grade of A, B, C, or CR in that term.  Overall, the success rate ranged from 63% to 71% over the past six terms.

ALL UNITS:

f. If you have started any Program Review processes, briefly describe your progress at this point in time.
N/A

g. Describe the progress your unit has made in developing Learning Outcomes and assessing them.
We are just undertaking this process.  The majority of faculty are re-examining their assessment instruments in relations their expected course outcomes.

                  In addition, one full time psychology with the assistance of the Dean, conducted an 
 
       introduction to an on-line inventory on their teaching goals.  This started a focus on 
 
       each instructor individually as well as the discipline to re-exam their teaching goals 
  
       and comparing them with the assessment instruments. 

h.       What are your costs/FTES or other cost measures, based on the most current               
    Strategic Cost Management reports?  Obtain the most recent copy of this report from     
    your Dean/Supervisor.

    $1,285 / FTES   

i.        What are your suggestions to save money in your unit?

    Complete the new hiring process, replacing a costly senior faculty member with a new 
    hire placed lower on the salary schedule.  

j.       What are your suggestions to acquire new, more and/or extra money for your unit?             
   In this item, include only monies you are planning to obtain from outside of the 
      
   general fund.

    N/A
6.
What is your budget request for 2006-07? 

Deans/Supervisors, please attach a copy of the entire budget packet for the unit (copy the whole packet, just as you submitted to Bob Curry’s office).  Label this Attachment D.  

7.
Complete one of the attached Equipment Request forms for each different type of equipment you are requesting for your unit.  Attach these requests to this plan.  Label this Attachment F.
N/A

8.
Complete the attached 5640 Equipment to be Placed on Maintenance Contracts chart.   Label this Attachment E.
N/A

9.
If this format does not ask for data you think is important to state in a unit plan, please add it here.

Unit Plan

PROPOSAL FOR NEW AND IMPROVEMENT INITIATIVES

_______________________________________________________________________________

Unit:




Date:   _______________________________________________________________________________

Name of Person Completing Form:  

2006-07 Strategic Plan Objectives Addressed:

Activities in Support of the Strategic Plan Objectives being addressed:

Timeline for Implementation:  

Persons Responsible for Implementation:  

_______________________________________________________________________________

UNIT BUDGET COSTS:

	BUDGET CATEGORY AND ACCOUNT NUMBER
	DESCRIPTION
	COST

	Personnel (staffing and benefits for professional experts, reassigned time, classified personnel).*


	
	

	Supplies


	
	

	Other


	
	

	Total


	
	


*NOTE:  In the personnel area you may not request new full-time faculty with this form.  You MAY request professional experts, reassigned time, or classified staff with this form.  
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