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NOTE:  If an item does not apply to your unit, you need not answer it.  If you are doing program review, attach the paperwork from your program review materials and DO NOT answer items 1 through 6 below.

1.
Mission of this Unit:

The Puente Project is an academic preparation program whose mission is to increase the number of educationally disadvantaged students who:

Enroll (i.e., transfer & enroll) in four-year colleges and universities

Earn college degrees

Return to the community as mentors and leaders of future generations

(The Puente Project is Sponsored by Chabot College through a Memorandum of Understanding between the University of California Office of the President and the California Community College Chancellor’s Office).

2.
Description of the Unit:

The achievements of your unit from last year/what you are proud of; 

The previous Puente student cohorts, specifically 2002 thru 2004 maintained their contact with the Puente counselor & English instructor, and each other, which support’s their retention.

The 2004-05 Puente student cohort begin with fifty-four (54) students. 

In the Puente Counseling-Psychology courses thirty-six (36) students completed PSCN 20, or 67%.  Thirty-two persisted into PSCN 26.  In the Spring, PSCN 26 course, all thirty-two (32) completed the course or one hundred percent (100%). In the Fall PSCN 22, forty-four completed the course or eighty-one percent (81%), however, twelve completed the Spring course due to the anomaly mentioned elsewhere in this report.  

Thirty-seven (37) completed English 102 (Persistence) from Fall 102 to English 1A, indicating a persistence rate of sixty-eight percent (68%). Thirty-one (31) of thirty-seven students completed English 1A, indicating a persistence rate of eighty-four (84%) percent.  The 2004-05 retention rate from fall to spring was fifty-eight percent (58%).

The 2004-05 students and were involved in various Service Learning activities that enhanced the students applying concepts and skills from their experience and academic disciplines to activities such as: College Access Education Day with State Legislators in Sacramento, and through the Puente Club, participated in Chabot’s Student Government, co-led the Video Latino Concert Series & Cinco de Mayo events On & Off-campus. Many of these activities also supported marketing of Chabot to local communities.

In spring 2005 Puente 1A students were involved in Chabot’s Service-Learning pilot.  Students completed 10 hours of community service at five different non-profit organizations in Oakland and San Francisco.  Student tasks varied from: fundraising, research, answering prisoner’s letters, updating technology, distributing materials and various other office related tasks.  They were then required to coordinate a group presentation and incorporate their experience into their research papers.  
Special activities of your unit
· Continued commitment to its 24-year old Learning Communities and Student Centered Learning Model.

· Higher Education field trips to support transfer options and more importantly, support persistence and retention at Chabot.  Campus visited included: Stanford, UC Berkeley, CSU East Bay & CSU San Francisco.

· Students attended literature field trips to hear authors to enhance their understanding of writing and familiarize themselves with Latino literature.   Students heard poetry by Puerto Rican author, Piri Tomas, Victor Villaseñor, reading from his latest book, Burro Genius and were motivated by 80-year old Latina Activist, Margaret Cruz.

· Annual Mentor-Student Academic Year Kick-Off & Mixer where students meet their mentors and hear from keynote speakers.

· Attended the Puente Mentor-Student Breakfast sponsored by California State University, East Bay President, Norma Rees, to support students in their transfer progress & to support the Mentor-Student relationship.

· Puente Students Family Get-to-know-Chabot day where family’s get to find out about Chabot & higher education & Puente students challenges & goals.

· Co-Sponsored and Co-lead the 2nd Annual PREPA Conference for high school students to prepare for and learn about college and higher education.

· Students attended the State Puente Office sponsored Transfer Motivational Conference hosted by either a UC or CSU-Chabot students meet-up with 400 plus Puente students from all of Northern California programs.  

· Puente Student End of the Year ceremony where students are recognized for their academic & service learning achievements in front of their family, mentors and Chabot administrators.   

· End of the Year Picnic where students get to celebrate their completion of the Puente and strengthen their commitment to their goals and each other.

How your unit is staffed (what categories/classifications of people work there?).

English Instructor – 65%

Counselor-Instructor – 50%

Counselor’s Assistant & student clerks - Hourly

d.
Add any other information you feel is necessary to describe your unit.
The Puente Project through its 24-year Community Learning Model and its integration of active support from Community Mentors in a wide variety of professional fields such as business, local and state government, education, and the political arena has substantial oversight by gatekeepers who support Puente students and the Chabot College Puente Project.  The English instructor and the Counselor-Instructor as Co-Coordinators are required to interact and report to these gatekeepers in order to maintain their support and update them on the challenges and goals of the students and program.  Because of this Coordination the Chabot Puente Project has been able to garner scholarships and extra-curricular dollars that support many of its student & student activities.  

The Chabot Puente Project remains the “flagship” program of the State Puente Program that numbers 58 community college programs and 30 high school programs. 

3.
Goals and Objectives of the Unit:

a.
What goals/objectives are you planning to work on and what will you achieve in 2006-07?

Increase the volume of outreach to students at Chabot and in the community in order to increase the cohort enrollment to 55-60 students.

Increase the level of persistence from English 102 to 1A and PSCN 20 to PSCN 13.

Increase the retention of the 2006-07 Cohort Puente students into 2007-08.

Increase the community involvement of students.

b.
List the activities you will do in support of achieving each of these goals.  

· Outreach will focus on the local Chabot service area high schools so we have a larger pool of students to work with at various skill levels.  This includes more visits and follow-up visits from the coordinators, assistant and former students.

· Focus and develop our marketability by participating in the Learning Communities Task Force & Experiential Learning Task Force marketing efforts and activities as wells as participating and supporting Chabot Outreach efforts.

· Integrate some aspect of service-learning into English as is being done in the Puente PSCN 22 courses.  

· Involve family and mentors in the student’s support system and networks.

c.
If there are costs over and above the 05-06 budget, fill out one of the “ Proposal for New and Improvement Initiatives” forms and attach it to your unit plan.  You will find a blank one of these forms attached to this document.

Purchase of a Student ID Scanner to keep track of non-Credit FTES by Learning Communities students using the Computer Learning Center.  See attached Measure B budget form.

d.
Describe how the goals in this item relate to the goals you list in Item #4.

4.
Relationship of your unit to the 2006-07 Strategic Plan (attached)

Reflecting on the information in item #3 and the 2006-07 Strategic Plan, which of the goals/objectives in the attached 2006-07 Strategic Plan is your unit going to address in 2006-07?  How do you plan to address these goals/objectives?  A copy of the 2006-07 Strategic Plan is attached to this document.  Please complete the chart below with this data.

	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	Goal A

Respond to our community’s learning needs 

Obj. A2 

Activity A2-1

&  A2-3


	To enroll a Cohort of 55-60 students eligible for the Puente Project

and its course offerings of English & Psychology-Counseling
	HS outreach and more campus marketing. 

Participate and co-lead the 3rd Annual 2006 PREPA High School Student Conference sponsored by the Chabot Chicano-Latino Education Association (CLEA) and Puente.
	Coordinators, assistants, former students, Puente Mentors; CLEA members and other Student Services staff & programs.
	

	Obj. A4 

Activity A1 & A2

Higher level of student involvement in community and Mentor involvement with Puente & Chabot
	Continue to integrate aspects of Service Learning into courses.  Grow the Puente Club activities to increase sponsorship and involvement.   Increase Mentor participation.
	Make Service Learning a credit option in English as is done in the Puente PSCN 22 classes.  

Create more student activism in community through Puente Club activities/events/fundraiser

Continue to involve mentors to encourage/guide student participation at their work sites and in the community through One-to-One Mentoring and the new Puente Mentor-Student Professional Development Circles.
	Coordinators/Puente Club advisors, Puente students & Puente mentors and local businesses.
	

	Goal E

Increase the college’s transfer rate

Obj. E1 & E2

Persistence/

Retention
	Maintain a Persistence of 90% of Cohort students enrolled in fall to spring and Maintain a Retention of 90% of Cohort students at end of Spring 2007
	Continue the Puente Student Centered Learning curriculum in both the English & PSCN courses.

Continue the sponsorship of Latino Authors and speakers to provide students with Latino role models of success and leadership. 

Continue Puente family participation and exposure to Puente & higher education requirements at the Puente Student-Family Get-to-Know Chabot Day.

Increase pool of eligible students in fall.  

Maintain contact with students at the 1A and pre-1A levels as potential fill-in students in the spring.

Work with Office of IR to track Puente student transfers from previous cohorts.
	Coordinators, assistants, former students.

Coordinators

IR Office staff
	


5.
Written plan for the unit:

The written plan for the unit replaces the former discipline plan.  It is the part of the unit plan where you talk about what you propose to do during the coming year and justify those activities or actions.  There are questions and requests for information below to elicit information in this area.  If the question/request for information does not pertain to your unit, there is no need to answer it.

In order to achieve the goals of the unit the Co-Coordinators will continue their support of the Puente Learning Community model and its three components of English and Psychology-Counseling Courses, Counseling and it’s Mentor program which along with inclusion of the family, form the students support and networking system.  Moreover, the Service Learning and Community Involvement that is inherent in its academic pedagogy will continue and is now finding support within the transition of Chabot to a Student Centered Learning Institution and curriculum development that includes Service Learning.  

ACADEMIC UNITS: -
Attach the CEMC Enrollment reports for your discipline for Fall 2003, Spring 2004, Summer 2004, Fall 2004, Spring 2005, Summer 2005, and Fall 2005.  Obtain these reports from your division office.  For each of these reports, you will need the report that contains the detail by individual section.  Label these reports as Attachment A.  NOTE:  The CEMC Enrollment reports consist of data taken from Banner about the semester’s actual enrollments, FTEF, FTES, WSCH, and WSCH/FTEF for each course the college has offered in any particular semester.

Analyze the reports in Item #5a above regarding enrollment.  Based on the data in these reports, how will you change your schedule?  Which courses will you schedule more of?  Which courses will you schedule less of?  Justify any changes you will be making in next year’s schedule as compared to the current year’s schedule.

Our class offerings schedule will continue as in previous years given our positive CEMC enrollment reports that support the effectiveness of our course offerings and scheduling.  

Fall 2003 PSCN 20 CEMC data shows a fill rate at 125%.  Likewise Fall 2004 & Fall 2005 CEMC data shows a fill rate at a term average of 140%.  In addition, our PSCN 22 Fall 2003 indicates a term average of 115% fill rate and Fall 2004 and Fall 2005 shows an increase to a term average of 122%.  In contrast our Spring 2005 PSCN 26 had a fill rate of 95%, 15% above the college’s minimum of 80% but lower than our other courses.  Subsequently, this year we will be offering a PSCN 13 course which is transferable to both CSU & UC as well as meeting Chabot’s and UC’s Multi-Cultural requirement, and which hopefully will draw and retain more students.  However, this new offering does not eliminate the option of offering PSCN 26 in future years.

In Fall 2003 one section of English 102 had a fill rate of 104% and the other of 81%.  We over enrolled in one section to make up for the lower enrollment in the other showing our willingness to accommodate our rosters to serve as many students as possible.  We also noticed that while our retention rate is high going into English1A in the spring, it is not enough to fill both sections.  For this reason we will be opening up both sections of Puente English 1A in the spring to all Chabot students.  The advantage we see is our classes will fill and these new students, although not classified as Puente, will ultimately have the opportunity to participate in and reap the benefits of being part of a Puente English class.  We will not have to collapse any sections, our numbers will be comparable to all other English classes and these new students will have an advantage they would not have had in a regular English course.

Navigate to the IPBC website. Open the Discipline Plan Spreadsheet.  Save it to a convenient place on your computer.  Do not enter any data into the spreadsheet on the IPBC website – wait until you have it saved to your computer!  The Discipline Plan Spreadsheet is a blank spreadsheet.  You will need to make three blank copies to work with, one each for Summer 06, Fall 06, and Spring 07.  The spreadsheet has some automatic calculations built into it.  Once you enter the courses you will be scheduling, plus the credits and estimated number of students, this feature will automatically calculate your projected use of FTEF for the semester and will also calculate WSCH, FTES, and WSCH/FTEF that you are projecting.

Fill out the Discipline Plan spreadsheet for each semester and summer.  Save these to a convenient place on your computer.  Email copies to your Dean.  Print out each spreadsheet and attach to this Unit Plan as Attachment B.  Consult your Dean for any help you might need with the Discipline Plan spreadsheets.  You may not exceed your FTEF allocation.  102 and 1A is part of English and is part of that Discipline Plan.
Obtain (from your Dean) and attach the latest success data for your area.  Label this item Attachment C.

Report the number of students who got a grade of A, B, C, or CR.  What will your unit be doing in 2006-07 to increase student success?

Fall 2004 PSCN 20 A = 9; B = 15; C = 12

Fall 2004 PSCN 22 A = 10; B = 34; C = 0

Spring 2005 PSCN 26 A = 12; B = 20; C = 0

Spring 2005 PSCN 22 CR = 12

Generally there has been a solid distribution in A & B grades showing high success in the Fall 20 courses and Spring 26 course, except in the Spring PSCN 22 course.  This is an anomaly that was caused by not students not turning in their Instructional Activity forms when due, but will be corrected for 2006-07, although the Fall 2004 PSCN 22 matched the other courses success levels.

ALL UNITS:

If you have started any Program Review processes, briefly describe your progress at this point in time.

Describe the progress your unit has made in developing Learning Outcomes and assessing them.

We have worked on SLO’s but are still working on developing a method for student feedback and assessments.  An example of one SLO is the following:

PSCN courses:  Be able to formulate a written Student Education Plan by the end of the Fall Semester and keep it up-to-date so as to reflect the students major choice, major lower division requirements and general education transfer courses needed for transfer.

English Courses:  Create a comprehensive survey for English 102 and English 1A.  Survey would be conducted at beginning and end of course to see what students’ needs are at the beginning of course and whether those needs were addressed by the end of the semester.  This would help assess what needs were met and allow us to consider other areas/resources to serve our students.

What are your costs/FTES or other cost measures based on the most current Strategic Cost Management reports?  Obtain the most recent copy of this report from your Dean/Supervisor.

What are your suggestions to save money in your unit?
Puente will continue its partnerships with its mentors and company’s who continue to support scholarships for Puente students and support for Puente student activities. These donations are made through the Chabot Foundation and thru our Puente Co-Curricular Trust Account.  In the last several years we have received several thousand dollars.

What are your suggestions to acquire new, more and/or extra money for your unit?  In this item, include only monies you are planning to obtain from outside of the general fund. See above.
