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DUE TO YOUR DEAN OR SUPERVISOR DECEMBER 9, 2005.

Unit:  Theater Arts

Division or Area to Which You Report: Fine Arts and Humanities

Author(s) of this Unit Plan:  Rachel LePell

Date:   Dec. 5 2005

NOTE:  If an item does not apply to your unit, you need not answer it.  If you are doing program review, attach the paperwork from your program review materials and DO NOT answer items 1 through 6 below.

1. Mission of this Unit:  
Theater Arts at Chabot College will inspire and instruct students, thus preparing them for success. Inspiration is ephemeral and invisible, difficult to measure and even to define. Instruction is more mundane, easier to “measure.”  Both are critical.
Our working definition of success means that a student demonstrate the ability to set a goal, work hard to achieve this goal, and assess his/her own process and learning along the way.  Therefore, the mission of this program is NOT to train future professional theater artists, but rather, to use the theater as a medium to truly educate our students.

2. 
Description of the Unit:

Achievements of this year:

Theater Arts continued to grow last year, as its list of achievements will demonstrate. We produced 14 shows from September to June, involving more than 100 students in more than 50 performances. 

Our main accomplishment last year was forwarding a strong unit plan with detailed analyses of various parts of the program.  Our visibility and conscientious alignment with the college-wide mission led us to earn a new full-time position in technical theater for 2006. This has been a goal of Theater Arts for the last 10 years. 

Vision for the future:
Theater Arts is looking forward to increase collaboration with new media, including digital media , television, radio, and film. With two full time faculty in place now, we feel like the possibilities are overflowing. Our excitement and energy for future has never been higher. We are meeting regularly to explore, define and strategize on a five –year plan.

Special activities:

Collaboration with the Psych. Dept. for Cuckoo’s Nest.

Collaboration with Outside therapists for Cuckoo’s Nest. 

Collaboration with Marketing and Community Education for 

Improvement of print materials for mainstage shows.

Production of 3rd annual La Posada for our Christmas show. Collaboration with PUENTE for La Posada.

Production of our first Brecht production, Chalk Circle.

Collaboration with history and social science for Chalk Circle.

Workshop production of It Falls…


WORD for WORD guest artists

Foundation support for the above.

Student stipends for guest artist performance.

KIDSPLAY increase in audience members. 

Furthering the mission for KIDSPLAY, children’s theater.

Unit Staffing:

For 2005, 1 full-time,

6 part-time instructors, 3 of whom also double as professional specialists (designers). 

Starting Jan. 1, 2006, we will have 2 full-timers, and attempt to keep 5 part-time instructors.  No classified. However, sometimes the PAC staff members work on special projects for Theater Arts.
3. Goals and Objectives of the Unit:  

Overall: Establish a program that is run by 2 full-time faculty members. What does this look and feel like?

a. Goals/objectives for 2006-07?

Increase enrollments, especially in TA 47,48,50 (production classes)

Begin building technical theater program.



Focus on TA 40 (introduction to tech theater)

Establish a Theater Arts major, both for transfer and for vocational education.

Explore the expansion of the program to include other media.

Establish at least one student learning outcome (SLO).

b. Activities for the aforementioned goals:

Pursue enrollments for shows more aggressively and in a more timely fashion.

Maybe produce a musical (large cast).

Offer TA 40 and recruit on and off campus.

Begin paperwork for TA major – meet as a department.

Offer one course that is cross-listed with film/TV.

Meet and document discussion about SLO for program.

4.
Relationship of your unit to the 2006-07 Strategic Plan (attached)

Reflecting on the information in item #3 and the 2006-07 Strategic Plan, which of the goals/objectives in the attached 2006-07 Strategic Plan is your unit going to address in 2006-07?  How do you plan to address these goals/objectives?  A copy of the 2006-07 Strategic Plan is attached to this document.  Please complete the chart below with this data.

	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	Goal A, objective 1.
	Season selection to reflect community’s concerns and needs
	Meetings and surveys

The previous Spring term
	Rachel LePell

And Dov Hassan
	None



	Goal A, objective 2


	Contact local high schools for recruitment and  exposure
	Site visits – Spring of 06
	Dov Hassan
	None

	Goal A, objective 

3


	Continue expanding our audience base
	Increase mailing list and publicity outreach
	Rachel LePell
	Possible printing cost from Marketing




Goal A, ob. 4                  Place interns in companies      outreach  

             Stephanie Hunt

Goal D, ob. 1                 Define show work as       adjunct meetings                                        Rachel LePell



        Learning community  


Goal D, ob. 4                Seek grant support            Grant meetings


Dov Hassan

Goal  D  ob.  5              Use theater as way to access other subject matter, i.e. History, Science, Humanities



       Look for more intellectual and creative intersections between subject matter











 Rachel LePell          





5.
Written plan for the unit:

The written plan for the unit replaces the former discipline plan.  It is the part of the unit plan where you talk about what you propose to do during the coming year and justify those activities or actions.  There are questions and requests for information below to elicit information in this area.  If the question/request for information does not pertain to your unit, there is no need to answer it.

ACADEMIC UNITS:

a. See attached: ( Attach CEMC Enrollment reports for your discipline for Fall 2003, Spring 2004, Summer 2004, Fall 2004, Spring 2005, Summer 2005, and Fall 2005.  Obtain these reports from your division office.  For each of these reports, you will need the report that contains the detail by individual section.  Label these reports as Attachment A.  NOTE:  The CEMC Enrollment reports consist of data taken from Banner about the semester’s actual enrollments, FTEF, FTES, WSCH, and WSCH/FTEF for each course the college has offered in any particular semester.)

b. Analyze the reports in Item #5a above regarding enrollment.  Based on the data in these reports, how will you change your schedule?  Which courses will you schedule more of?  Which courses will you schedule less of?  Justify any changes you will be making in next year’s schedule as compared to the current year’s schedule.

Theater Arts is constantly working to improve its productivity. We have “lost” our night time offering of Theater 1 because it has not generated enough enrollment over the past 2 or 3 semesters. We think there is a market for such a class, and perhaps other theater classes, but we will have to market said courses more effectively. We have no evening of sections in the Spring of 05.  In the fall of 05, we will offer one night course, and assess its enrollment in October of 05 to determine if we will offer it again in the Spring. Our mainstage production classes (5, 47, 48, 50) tend to run a low FTE/WSCH because these are “expensive” classes to run with three faculty slots taking up 1.25 of our WSCH because  the hours are so extensive for design, building, rehearsing and marketing shows. We are always under pressure to mount shows with large casts in order to generate more student enrollment.  Also, and this needs to be addressed in other places of this report: we need to do a better job of enrolling ALL the students who work on shows, and make sure they sign in for Theater 500 as well.  This is a  “chase job,” since many students are trying to work in productions without having to fully enroll in the required courses.

We are hoping to add one experimental course by next fall or spring; this will be a course that begins to address some of the new directions we want to take in terms of multi-media production.  The course may be an “acting for camera/voiceover” class.  
c. Navigate to the IPBC website. Open the Discipline Plan Spreadsheet.  Save it to a convenient place on your computer.  Do not enter any data into the spreadsheet on the IPBC website – wait until you have it saved to your computer!  The Discipline Plan Spreadsheet is a blank spreadsheet.  You will need to make three blank copies to work with, one each for Summer 06, Fall 06, and Spring 07.  The spreadsheet has some automatic calculations built into it.  Once you enter the courses you will be scheduling, plus the credits and estimated number of students, this feature will automatically calculate your projected use of FTEF for the semester and will also calculate WSCH, FTES, and WSCH/FTEF that you are projecting.

Fill out the Discipline Plan spreadsheet for each semester and summer.  Save these to a convenient place on your computer.  Email copies to your Dean.  Print out each spreadsheet and attach to this Unit Plan as Attachment B.  Consult your Dean for any help you might need with the Discipline Plan spreadsheets  You may not exceed your FTEF allocation.

d. Obtain (from your Dean) and attach the latest success data for your area.  Label this item Attachment C.

e. Report the number of students who got a grade of A, B, C, or CR.  What will your unit be doing in 2006-07 to increase student success?

Success is not the main issue facing Theater Arts. Most students who stay in the course will succeed with a passing grade.  And our retention is higher than average because our acting classes tend to offer students a kind of alternative to their “traditional” courses, where they can “play,”  and thus balance our some of their “work.”  80  percent of total theater students “succeed” in class. Once we get them, we usually hold onto them. 

ALL UNITS:

f. If you have started any Program Review processes, briefly describe your progress at this point in time.

g. Describe the progress your unit has made in developing Learning Outcomes 
h. Our unit has been discussing SLO’s throughout this fall, as we try to align our courses with our program goals, and align our programs goals with the college-wide learning goals as well. This is, of course, a tall order.

We have discussed the learning goal for our Intro to Acting class, Theater Arts 1. The discussion was lively and complicated and we did not arrive at a conclusion, but this discussion fostered many thoughts about the relationship of the rehearsal process to the product. We decided that emphasizing a knowledge of the rehearsal process for any given performance is Key. However, how our students go about attaining this knowledge will vary.  Also, this concept of understanding the rehearsal process does not fit too neatly into theater games and improvisation. We agree that our students should leave our program knowing that play is an integral part of the creative process and that rehearsing for a project follows a process of revision and repetition, thus adding to the discipline of theater arts.  Students should leave Acting 1 knowing that theater is a discipline, an art form, complete with discipline, study, and practice.  The gist of the SLO work is that it engenders rich discussion about student learning and student progress. The mysteries are apparent, the “answers” elusive, the agreement fairly impossible.  But the “rehearsal” of the discussion makes us better educators and better artists.

How do we attempt to assess this? * 

We have developed a rubric for students to see and participate in to see if they are discovering the essence and importance of “play” in the creative process.  Included--Do they know the vocabulary of the actor? Can they concentrate and focus on a scene for 2-10 minutes?  Can they elicit a response from their partner by making an “open offer” in a theater game or exercise? Can they listen and respond, and therefore “play?” in a scene or exercise?  

*This needs further exploration and discussion; it is in progress in Dec. 05.

i. What are your costs/FTES or other cost measures, based on the most current Strategic Cost Management reports?  Obtain the most recent copy of this report from your Dean/Supervisor. $3927.00+See attached
j. What are your suggestions to save money in your unit?  We have no suggestions to save money.  We could all make more money if we might better market our classes, our public events, and our programs to students.
k. What are your suggestions to acquire new, more and/or extra money for your unit?  In this item, include only monies you are planning to obtain from outside of the general fund.  We are looking into grant money for various projects, especially children’s theater.

6.
What is your budget request for 2006-07? 

Deans/Supervisors, please attach a copy of the entire budget packet for the unit (copy the whole packet, just as you submitted to Bob Curry’s office).  Label this Attachment D.

Supplies:  Sets/Costumes/Props/Lights/Sound – 


6000.00

Personnel:  Design fees for costume, set, lighting and sound

designers, as well as dramaturges,  composers, musicians --
7000.00

Royalties:  Each published play requires legal royalties -- 

  700.00

Total:







         13, 700.00









_______________









________________

This is a slight increase from 05 06, because of Cost of Living Adjustments; we have not had an increase in this budget for 3 years, and lumber has almost doubled in price, and the designer fees are inching up.

7.
Complete one of the attached Equipment Request forms for each different type of equipment you are requesting for your unit.  Attach these requests to this plan.  Label this Attachment F.

8.
Complete the attached 5640 Equipment to be Placed on Maintenance Contracts chart.   Label this Attachment E.

9.
If this format does not ask for data you think is important to state in a unit plan, please add it here.
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