CHABOT COLLEGE UNIT PLANS

2006-2007

Unit Plan Narrative





DUE TO YOUR DEAN OR SUPERVISOR DECEMBER 9, 2005.

Unit: 


World Languages
Division or Area to Which You Report:
Language Arts
Author(s) of this Unit Plan:

Zermeño, Hodgson (& Corcoran)
Date:


11/28/05

NOTE:  If an item does not apply to your unit, you need not answer it.  If you are doing program review, attach the paperwork from your program review materials and DO NOT answer items 1 through 6 below.

1. Mission of this Unit:

The World (Foreign) Languages disciplines encourage a set of offerings that represent our department, one that mirrors the diversity of the Chabot community. A World Languages department is “a key component for an educational institution which strives for an open, inclusive life-long learning and interdisciplinary education for its students.”

2.
Description of the Unit:

a. The achievements of your unit from last year/what you are proud of;  

· success of entry level Spanish and French courses over the     

      past few years

· creation and implementation of Spanish 5, a Service-Learning supplement 

· streamlining of French AA degree for increased accessibility

· approval of French 2A and 2B for writing and critical thinking GE requirement and for AA/AS degree

· offering of a range of course offering in other World Languages such as Japanese, Italian, and Chinese 

· a respected reputation for rigorous academic language courses with an integrated reading, writing, speaking, listening and cultural components 
b. Special activities of your unit

· partner and/or supporter of International Night, the Puente Project, ASCC, M.E.Ch.A., CLEA, the Latino Business Roundtable, the Ballet Folclórico Mexicano de Carlos Moreno, Statewide Danzantes Unidos organization, and the TV program Lo mero mero
· partnership with Multicutural Education Center and are implementing new curricula for Chinese 2A and 2B to be offered experimentally in summer of 2006
· first-time offering of  Spanish conversation course in a community location, developed in response to community needs in partnership with the Outreach Coordinator
c. How your unit is staffed (what categories/classifications of people work there?).

· two Full-Time professors and 11 Adjunct Faculty members

d. Add any other information you feel is necessary to describe your unit.

· We encourage active learning and immersion in the language being learned
· The World Languages Department is a key component of the general education of our CC students

· Our productivity is good, with a contribution of WSCH/FTEF of 506 over 3 year average

· Only 30 % of the courses are staffed by full-time faculty, so we are asking for a position for a third foreign language instructor. 

3.
Goals and Objectives of the Unit:

a. What goals/objectives are you planning to work on and what will you achieve in 2006-07?

· continue to expand our language offerings to achieve a top-notch World Language department 

· increase student success through improved student assessment and placement

· explore ways to incorporate American Sign Language into the World Language Department 

· continue to be great teachers by helping all students learn language as well as gain an appreciation and understanding of the cultural groups who speak other languages

· encourage use of innovative teaching and learning strategies by adjunct faculty

· explore options for creating language lab activities or units

· continue celebrating languages and culture on campus 

b. List the activities you will do in support of achieving each of these goals.  

· market our offerings

· use and update a display case to showcase and promote offerings, activities, and other culture and language awareness

· update curricular, catalog and schedule descriptions

· meet with American Sign Language Faculty to review possible ways to work

      together 

· increase outreach with the community to create new sections of courses in response to their needs
· offer a workshop for Adjunct Faculty in February
· work with the Blgd. 100 project to pilot language lab opportunities, and to consider the adding a lab requirement to all language classes
· connect language courses to other cultural activities
· work with Community Education to package cultural and conversational language courses
· offer the best teaching possible by adapting ideas from What the Best College Teachers Do
c. If there are costs over and above the 05-06 budget, fill out one of the “Proposal for New and Improvement Initiatives” forms and attach it to your unit plan.  You will find a blank one of these forms attached to this document.

- increased FTEF for the Chinese course offerings in summer of 2006

e. Describe how the goals in this item relate to the goals you list in Item #4.

4.
Relationship of your unit to the 2006-07 Strategic Plan (attached)

Reflecting on the information in item #3 and the 2006-07 Strategic Plan, which of the goals/objectives in the attached 2006-07 Strategic Plan is your unit going to address in 2006-07?  How do you plan to address these goals/objectives?  A copy of the 2006-07 Strategic Plan is attached to this document.  Please complete the chart below with this data.

	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	Increase the percentage of Latino students from 22% to 25% to reflect              representation in our local service area population
	Continue to expand our language offerings to achieve a top- notch World Language department
	Market offerings in new ways, working with new marketing department, Community Education, and District marketing liaison, targeting the local Latino/Hispanic population
	FZ, FH
	

	Increase the number of students who transfer to four-year colleges and universities by 5%
	Advancing our philosophy of being great teachers
	- Teaching well is student centered, which is ideal for retention and for our transfer students.

- Pilot an online assessment process for optimal student placement.

- Offer a workshop and  other professional development activity on teaching and learning strategies in world languages to improve the quality of all teaching

 
	FZ, FH and ??


	$500.00

	Include service learning as a component in the syllabi of at least two more

Courses
	Continue to expand our language offerings
	Work toward the success of Spanish 5, the Service Learning field experience,  with authentic reasons for using a world language
	FZ, FH and ??


	


	Increase the transfer-ready rate among African American, Latino, and disabled students by 1%
	Effectively pursue our philosophy of great teaching

With the Bldg 100 project, better support students with the Language Center and/or piloting of new Language Lab activities
	- Teaching well is student centered, which is ideal for retention and for our transfer students. 

- Keep working closely with CLEA, Puente,  MEChA, Daraja and other groups
	FZ, FH and ??


	

	Promote curriculum development that fosters student understanding of the culturally-diverse college population and the ethnic and gender issues that face    students in today’s society
	Continue celebrating languages and culture on campus
	- Keep working with college organizations and with the community

- Offer a Cinco de Mayo celebration

- Work with Chabot’s Marketing and Outreach Department
	FZ, FH and ??


	


5.
Written plan for the unit:

The written plan for the unit replaces the former discipline plan.  It is the part of the unit plan where you talk about what you propose to do during the coming year and justify those activities or actions.  There are questions and requests for information below to elicit information in this area.  If the question/request for information does not pertain to your unit, there is no need to answer it.

ACADEMIC UNITS:

a. Attach the CEMC Enrollment reports for your discipline for Fall 2003, Spring 2004, Summer 2004, Fall 2004, Spring 2005, Summer 2005, and Fall 2005.  Obtain these reports from your division office.  For each of these reports, you will need the report that contains the detail by individual section.  Label these reports as Attachment A.  NOTE:  The CEMC Enrollment reports consist of data taken from Banner about the semester’s actual enrollments, FTEF, FTES, WSCH, and WSCH/FTEF for each course the college has offered in any particular semester.

- done
b. Analyze the reports in Item #5a above regarding enrollment.  Based on the data in these reports, how will you change your schedule?  Which courses will you schedule more of?  Which courses will you schedule less of?  Justify any changes you will be making in next year’s schedule as compared to the current year’s schedule.

· We will offer an experimental Chinese language/heritage  course during the Summer Session, 2006, for traditional/intermediate-level  Chinese speakers

· We would like to  offer more sections of 1A of all languages, to feed into the upper-level courses in the future and have requested through CEMC increased FTEF

c. Navigate to the IPBC website. Open the Discipline Plan Spreadsheet.  Save it to a convenient place on your computer.  Do not enter any data into the spreadsheet on the IPBC website – wait until you have it saved to your computer!  The Discipline Plan Spreadsheet is a blank spreadsheet.  You will need to make three blank copies to work with, one each for Summer 06, Fall 06, and Spring 07.  The spreadsheet has some automatic calculations built into it.  Once you enter the courses you will be scheduling, plus the credits and estimated number of students, this feature will automatically calculate your projected use of FTEF for the semester and will also calculate WSCH, FTES, and WSCH/FTEF that you are projecting.

Fill out the Discipline Plan spreadsheet for each semester and summer.  Save these to a convenient place on your computer.  Email copies to your Dean.  Print out each spreadsheet and attach to this Unit Plan as Attachment B.  Consult your Dean for any help you might need with the Discipline Plan spreadsheets  You may not exceed your FTEF allocation.

d. Obtain (from your Dean) and attach the latest success data for your area.  Label this item Attachment C.

- done

e. Report the number of students who got a grade of A, B, C, or CR.  What will your unit be doing in 2006-07 to increase student success?

· We will continue to be great teachers, teaching well, as our students deserve, and that will translate to increasing student success. To us, this means;

i. Faculty availability during Office Hours and at other times

ii. Student-centered teaching

iii. Encouragement for student use of Language Center/Labs

iv. Increased target language usage in courses

v. Teaching the 5 Cs of effective world language teaching:

1. Communications

2. Cultures

3. Comparisons

4. Communities

5. Connections

vi. Increased emphasis on professional, friendly, role-model teachers for all languages and for all adjunct faculty

vii. Discuss student success data with all faculty to brainstorm ideas

viii. Pilot new assessment of students for better placements

ix. Pilot conversation  groups and/or labs to support alternatives
· Aside from this, we really have no ideas as to why students withdraw.  Possible considerations are:

i. Registration cost is so low that withdrawal doesn’t hurt their pocketbook

ii. Re-entry women, and men, realizing that they really don’t have that much time
iii. Change of plans
ALL UNITS:

f. If you have started any Program Review processes, briefly describe your progress at this point in time.

· We are  looking forward to the process for 2006-2007

g. Describe the progress your unit has made in developing Learning Outcomes and assessing them.

· We continuously meet/discuss/work on our Learning Outcomes and their assessment, since they will mean better retention rates and better prepared students for their next world language courses at a four-year university

· We have written course-level outcomes, and will begin discussions of:

i.  what exactly do they mean, 
ii. what activities might facilitate achievement of these outcomes, and
iii.  what assessment criteria and tools we might use or develop
h. What are your costs/FTES or other cost measures, based on the most current Strategic Cost Management reports?  Obtain the most recent copy of this report from your Dean/Supervisor.

· The World Languages Department pays for itself and actually contributes its share to the college

i. What are your suggestions to save money in your unit?

· Do not throw away the broken up chalk at the end of the day. Leave the small pieces, and add a new one 

· Turn off lights when leaving the classroom and/or office – Lights Off!

· Go SOLAR! We have all that roof space…

· Push reuse of material and frugality with all employees of Chabot. We are extremely wasteful

i. Have you seen inside the Green Recycling Dumpsters?

1. I do, every morning. What do I find? Usable

a. Paper clips

b. Intercampus envelopes

c. File folders

d. Portfolios

e. Rubber bands

· Sell ad space in our Schedule of Classes

i. Zermeño will be the first one to give you $100 for an ad!

· Offer Travel Courses, Conversational Courses, Cultural Courses (e.g., Italian cooking) in Community Education and focus the World Languages Division courses on academic language, literature, and writing (the 1A, 1B, 2A, 2B course sequence

j. What are your suggestions to acquire new, more and/or extra money for your unit?  In this item, include only monies you are planning to obtain from outside of the general fund.
· Besides the items above, in I, we can always look for Grants

i. We are, however, limited in time, for us to be looking for World Language Grants
1. For example, Zermeño was invited by Americal Systems to apply for a Sanako Technology Grant worth $50,000 at a World Language Conference at San Francisco State University this past 12 of November. 
a. Does he have time to apply for it?
· With our community connections, there is always the possibility of approaching Hayward businesses, especially Latino businesses for possible donations, partnerships, grants, contributions, etc.

i. HOWEVER, as of this year, we must go through the CC Foundation for this type of activity. This does NOT work.

1. The Hayward community knows Zermeño, they do not know the Director of the Foundation

2. We LOST thousands of dollars last academic year when Los Tigres del Norte were suddenly approached by the Foundation Director about their donation to Chabot…

a. Los Tigres, México’s premier band went, ‘huh?’

b. ONE of the members actually was at Zermeño’s house, here in Hayward!

c. Refugio Franco, Ginger Ripplinger and Zermeño worked their collective buns off to the bone to work closely with this group.

i. What we created, FOR our students, especially our needy Latino ones who need retention and attention, was destroyed because we had to have a middle man…geesh!
One other idea is the TV program Lo mero mero, which shows great promise, but, again, the people involved are being put through hoops and torture chambers

ii. Lo mero mero, dreamed up by Zermeño, is a Hayward community based attempt to highlight the Bay Area’s Latino culture, its contributions, its language, its products, etc.

1. The idea was well received by our TV staff of Refugio Franco and Ginger Rippliger, our Latino students of Spanish (who are part of the producing team and are the interviewers), 

2. But lukewarm response from the administration. We did receive the go ahead, but 

a. We cannot have a website for either ChabotTV, Video Latino, or Lo mero mero

b. There is no monetary assistance

c. No staff to help produce the show, so Zermeño and his Spanish students have to do it.


3. There is interest the community, because four different companies have signed up as sponsors 

4. It can be great PR for our College, as has been already established the entities below. All of them now are partners in our pursuit of education for our youth. 

a. The Fiesta Depot

b. Celia’s Restarurant

c. México Super

d. Video Z

e. Acapulco’s Restaurant

f. Panadería Corona

g. Panadería Guadalajara

h. La Espuela Charra

i. TryCed

j. Mariachi Mexicanísimo

k. Terlingua Translation Services

l. St. Rose Hospital

m. The Latino Business Roundtable

· Then there are the Display Cases requested earlier this year as part of the Quick Start Projects, a part of the Measure B funds

i. One of our goals is the celebration of language and culture. It is a good goal, one which could be instrumental in our objectives of more transfer students, increase awareness of our programs, and ideal for presenting culture.

ii. The display cases were going to have French and Spanish material, which would have been changed periodically

1. Cultural displays of this type are known to provide interest in the student body, and are a great pedagogical tool.

iii. Well, what do you know…our request was refused!

1. Oh, well…
6.
What is your budget request for 2006-07? 

Deans/Supervisors, please attach a copy of the entire budget packet for the unit (copy the whole packet, just as you submitted to Bob Curry’s office).  Label this Attachment D.



- Done

7.
Complete one of the attached Equipment Request forms for each different type of equipment you are requesting for your unit.  Attach these requests to this plan.  Label this Attachment F.

· We are requesting no new equipment but would like the Display Case we requested last year

8.
Complete the attached 5640 Equipment to be Placed on Maintenance Contracts chart.   Label this Attachment E.



- N/A
9.
If this format does not ask for data you think is important to state in a unit plan, please add it here.

· N/A

· However we are attaching a rationale for the hiring of a second Spanish Professor, authored by Professor Zermeño. 
Spanish sections offered


-with 10-12 sections on the schedule, there are enough for two professors.


-we are also continuously attempting to increase the numbers in our second year

  courses, the increasing the number of Spanish 1A sections offered

· our 1A courses are our workhorses, generally  overfilling

- we have a good fill rate, with our 1As balancing out our higher levels

- our classes more than pay for the program, i.e., we make $ for CC and for our

              District

- we have good success rate for our students, especially those who transfer

Adjunct Faculty shortage

- we are continuously interviewing, hiring, training and evaluating them, only to

  lose them after one semester or one year

Students

- our 360+ students per semester deserve better, more personal, and more

  frequent attention…more than that which can be offered by only one professor

- 24 hour day

- there is not enough time in a day, week, month or year for only one

   professor, me, to 

- develop new courses,

            - plan for our upcoming future world language laboratory,

            - serve our students up close and personal, as they deserve

- be creative,

- attend conferences,

- be an effective Faculty Adviser to M.E.Ch.A.

- be a committee participant,

- be a colleague evaluator,

- look for Faculty,

- participate in our community, as everyone in the Chabot College

  family should, 

- and, still be able to go home, walk the dog and play with my wife    

  and kids at the end of the day.

Community

- soon we will be an Hispanic Serving Institution, and it would be absolutely

  embarrassing for an HIS CC, with 16,000+ students, 25%+ of which are

  Hispanic, to reach that threshold with only one Full Time Professor in our         

  ranks,

  attempting to fulfill the linguistic and culture needs of those students.

- I wouldn’t know where to hide!

- our students area is 35% Hispanic, and growing

- our HUSD is 52% Hispanic, and growing

- our Community Learning Service component is alive and well in our Spanish

              Department, with Spanish 5, 

- it will grow and require more attention

- teaching Spanish in our community can be a great asset for Chabot College,


  but that can only be done with a second Spanish Professor

Chabot College’s Spanish Department (within the World Languages Department) will need 

- Heritage Speakers classes

- independent, uncombined sections of 1B, 2A and 2B courses, catering to the

               needs of our many higher level and Heritage students

- a techno future Spanish curriculum for our World Languages Laboratory

- there is a myriad of courses just waiting to be developed




- that translates to a nice WSCH package for us.


- Our Spanish Department will need a Full-Time Sabbatical Leave Replacement


  next time I go on Sabbatical

- NOT the patchwork Adjunct Faculty, who do not care about our program

   or who do not have either the time and/or energy to do so 

- the section eating vultures then showed up, wanting to eat the skinny (low

               enrolled higher sections)



-need I go on?


- two Full Time Professors would prevent this type of damage to our Spanish


  and to our World Languages Department

Committee Votes

- the ‘Committee on Prioritization of Faculty Staffing Needs’ voted a Spanish   

  Professor as the 5th most needed at Chabot College

  position on its first vote (11/7/05)

- 4th place was its place on the committee’s second vote of 11/9/’05



- I thank them all!

World Language Department goals for 2006 and beyond


- raise students', colleagues', and administrators' awareness of the importance of


      foreign languages in a post-9/11 world. 



- hire a new full-time Spanish teacher. 



- increase the sections of languages already being taught at Chabot. 



- add other languages to the program, such as Arabic and Farsi

- begin a Language Arts newsletter

Language Arts Division’s Goals and Priorities for 2005-06

- explore options for adding foreign languages

- hire a full-time Spanish instructor 

A second Spanish Professor will allow the Spanish Department to realize its goals, many of which coincide with the PRIORITIZED LIST OF 2005-06 STRATEGIC GOALS/OBJECTIVES of the Institutional Planning and Budget Committee of 11/14/2005. They include:

- Increase the percentage of Latino students from 22% to 25% to reflect

               representation in our local service area population (64 votes)

- Increase the number of students who transfer to four-year colleges and

              universities by 5% (25 votes). 



- the great majority of our students are transfer students

- Include service learning as a component in the syllabi of at least two more

              courses (4 votes)



- Spanish 5 is already offered and successful, but it needs to be expanded

- Increase the transfer-ready rate among African American, Latino, and disabled

              students by 1% (3 votes)

- Promote curriculum development that fosters student understanding of the

              culturally-diverse college population and the ethnic and gender issues that face   

              students in today’s society (1 vote)

Finally, 

- please do contact me if you need any clarification or a discussion

- gracias mil

- Teach on!
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