Chabot College Unit Plan, Part IV

Unit Plan: Enrollment Requests 
Unit: Automotive Technology
Division or Area to Which You Report: Applied Business and Technology
Author(s) of this Unit Plan: Jim Baum
Date: 03/14/2009
 Audience: Budget, Deans, CEMC, IPBC
Purpose: To recommend changes in FTEF allocations for subsequent academic year and guide Deans and CEMC in the allocation of FTEF to units. 

Instructions: In the area below, please list your requested changes in course offerings (with reference to corresponding change in FTEF) and provide your rationale for these changes. Be sure to analyze enrollment trends and other relevant data (http://help/EMC/). Please seek your dean’s assistance as needed.  
	This program has responded to the demands of the community, industry, and the college’s administration. We have certified our program through NATEF and we have shored up our relationships with local businesses and feeder schools. We are currently planning for the best uses of the facility and equipment funds that local tax payers have provided.
But we need to be more responsible by using our facility for more clock hours in the week, and by offering more courses that our students need. That takes a commitment to grant additional FTEF to meet these needs. We need to phase in an additional 2.0 FTEF that would then allow for an evening introductory course, more industry update courses, along with classes to meet emerging technology and job growth areas.

We have proven to be a responsive department; we need the ability to offer courses that meet the dynamic changes of our industry and community.
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