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Unit Plan: Request for Resources



Unit: Electronics Systems Technology

Division or Area to Which You Report: Applied Technology & Business

Author(s) of this Unit Plan: Wayne Phillips

Date: March, 2009

 Audience: Budget, Deans

Purpose: To be read and responded to by Budget Committee.
Instructions: Please fill in the following as needed to justify your requests. Text boxes below will expand as you type. To list the items you are requesting, please complete the accompanying Excel spreadsheets for the items you are requesting in the 4000, 5000, and 6000 account categories, as needed, along with the justification for these requests below.

Equipment Requests [Acct. Category 6000]

Please note:  Equipment requests are for equipment whose unit cost is over $200
Brief Title of Request (Project Name): Electronic Systems Technology Lab

Building/Location: Bldg 1600 / Room 1616/1602

Request Amount (include tax and shipping): $89,750

Description of the specific equipment or materials requested:

	See attached spreadsheet ESYS Unit Plan Part 6 09-11.XLS

This request is for lab equipment for several ESYS courses




What educational programs or institutional purposes does this equipment support? 

	This request support the following Electronic Systems Technology (ESYS) courses: 

50 Intro to Elec Sys, 52 Measurement & Troubleshooting, 54 Analog Circuits & Semiconductor Devices, 55A Microcontroller Systems, 56A & B Electronic Power Systems I & II, 57A Process Control Systems, 57B PLC & Robotic Systems, 58 Wireless Communication Systems, 60 Electronic Systems Analysis, 62 Home Technology Systems.




Briefly describe how your request relates specifically to meeting the Educational Master Plan and the Strategic Plan Goals and support the goals and outcomes detailed in your Unit Action Plan (Part II, Section 2)?

	Goal A1: Increase familiarity of Chabot and its programs throughout the community.

The new ESYS roll-out will include outreach to the community to promote the new program.

Goal A4: Find multiple ways to deliver instruction and services for all.

All ESYS courses are hybrid online/evening courses, which aligns well with working adults, a key target population for the program.

Goal B2: Identify and provide a variety of career paths.

In order to provide a meaningful educational experience for the student, we must provide a lab environment that is relevant to the workplace the student is seeking to work. This lab equipment is critical to this end.




Why is this equipment necessary?

_____Immediate health, safety, or security issues

___X__Increases enrollment

_____Prevents further deterioration of facilities

___X__Replaces deteriorated equipment or facilities

_____Shows cost advantage due to rising prices

___X__Provides visibility for the Bond Program

Briefly describe how the above criteria are satisfied:

	It is a realistic expectation that if we offered courses without suitable lab equipment that enrollment would suffer. Much of the existing lab equipment is over 10 years old, which is several product generations back compared to modern equipment. A newly-stocked lab is a highly visible showcase for any Bond funds allocated to this project.


What is the consequence of not funding the equipment?

	Not funding the equipment would result in the cancellation of several, if not all, of the above-listed courses, in direct contradiction to the recommendation from the Program Discontinuance/Revitalization process.




What alternative approaches have been considered to meet programmatic demands for this equipment?

	Several alternatives have been examined, including providing simulations in lieu of actual hardware, online access to lab equipment outside of scheduled lab hours, and resource-sharing with other colleges. This list represents the best cost/performance compromise in these areas, and often choosing lower-cost alternatives among several potential training set-ups.




How many students will be impacted by the purchase of this equipment? __Estimated 50 per semester_____

Do students use this equipment?          ___X__yes          _____no

Is this equipment a replacement?         ___X__yes          _____no

Staffing requirements for new equipment (number of staff, are they available, training, etc.):

Will training be required?                  _____yes             __X___no

At whose cost?

	


What are the estimated ongoing costs (for maintenance, etc.)? After the typical 1 year warranty period, estimated $2,000/year maintenance.

Are there potential utility costs/savings? Utility costs will be nominally the same as labs in the old ELEC program.

Is this request CTE (Career Technical Education) Eligible?   _X____yes             _____no
Supplies & Services Augmentation Requests [Acct. Category 4000 and 5000]

Note: Augmentations are rarely funded and are based upon available funding. 

Definition of Augmentation: A request for additional funds for your current allocated budget (the funds you actually received), over and above the current amount. 

Brief Title of Request (Project Name):  $17,490 to develop and deploy 16 new ESYS courses.
Last year’s 4000 category budget _____________

Last year’s 5000 category budget _____________

Please state why you are requesting these funds in addition to your current allocated budget (the funds you actually received). Why were the funds previously allocated insufficient?

	2008-09 was a planning and preparation year, with classes first being offered Fall 2009. The expenses are directly linked to the start-up costs of a new program, and it is anticipated that the costs will be significantly less the following year.




