Title: Machine Tool Technology / Numerical Control

Student Enrollment Stabilization / Subsistence during the Renovation of Bldg. 1400 and CNC Program Move to Bldg. 1600 Lab Environments
This Inquiry for Program Review will include Machine Tool Technology, Automotive Technology and Welding Technology.  

This will be crucial to the ongoing strength and stability and each of the programs and will ensure the growth in success and persistence rates.  Each of our areas shares laboratory facilities and shared spaces for Training and Experience as well as cross- discipline required classes in Welding, Machine and Automotive Technologies.
The timing of, and timeline for, this inquiry will begin now and continue until Bldg 1400 renovation and CNC Program Moves to Bldg. 1600.  Planned Completion is somewhat controlled by Facilities Timing Issues, but is expected to complete in 18 Months from April 2009.
Enrollment trends, spikes (enrollment spikes) and valleys (minuses) and Persistence Data will be collected and analysis of the data will be across disciplines to normalize changes and effective adjustments as needed.  Also, classes lost, not being offered, due to constructions / renovations will be re-scheduled to allow for program A.S. Degree Completions and certificate successes / completions to meet student needs and minimize Enrollment Management Issues.

INQUIRY OUTLINE: ISSUES / CHANGES / EXPECTATIONS / DISCUSSIONS

A. Move and Lab Building Renovation could be as Long as 18 Months

a. Electrical Power Inconsistencies

b. Temporary Compressed Air Loss for Student Tools and Lab Equipment

c. Safety Increasing Awareness and Concerns with construction and teaching done simultaneously

d. Sound Proofing to allow Renovation and Class-work Simultaneously 

e. Perhaps Curtailed Course Offerings and Timing of Program

i. Converting Lab to Lecture Time, How is best done to accommodate Student Success in a Laboratory Setting

ii. High Level Software Network Licenses can not be used on  Temporary Desktops in a  or Laptop Solutions

f. New Machinery anticipated to be Installed and Incorporation with  Course Offerings, Adjusted outcomes may be needed

g. HVAC and Heating and Restroom Facilities during Renovation, meeting student needs


B. Marketing and Keeping the students Aware of a changing program

a. Finishing the Students Who are currently in the Programs 

b. Advertisements and Video Presence During the Change

c. Dynamic Web Page to show progress and monthly updates

i. Moving of Existing Equipment to Newly Developed Work Areas

ii. Keep it current with mailings and Calls to our Support Structure

1. Using the District and Chabot College Publications for Visibility

2. Hot Sheet / Chancellors Report


C. Planning and Department Showing One United Face of Change to the Chabot World

a. Rumor and Derision & Dissention Control

b. Communication, Communication, Communication

c. Students Workplace Economy Issues 

i. Concerns over Pilot Assessments Implementation

ii. Loss of Job Market

iii. Gains in the Machine Repair / Machining / CNC Market

iv. Economy Reasons to be a Machine Tech. Graduate

d. Enrollment  Drops & WSCH / FTE and CEMC Adjustments

i. How , When, Implementation Speed


ii. Temporary Low Enrollments during the 18 Mo. may be a reality

