Chabot College Strategic Plan Goal
Summary of Progress after Three Years of Initiatives

Our Strategic Plan goal since 2012 has been:
"Increase the number of students that achieve their educational goal within a reasonable time."
Have we made any progress? YES! Increases in percentages now = increases in numbers later.

New students in Fall 2014, 2015, & 2016 with transfer or degree goals were more likely than past cohorts to:
e Attend full-time
e Attend as "Laser Full-time College" students, our most successful educational goal group*
e Complete College English by the end of their first year
e Take a Math course in their first year
e Complete College Math by the end of their first year

The college initiatives that encourage more students to attend full-time and complete milestones are paying off!
As more students complete these milestones than previous cohorts, more are likely to achieve their educational goals.
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Equity Milestone by the end of First Year: Completed College English
Most major race-ethnicity groups in Laser FT Basic Skills group* experienced increases
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* For definitions of the ed goal groups and progress details, see: www.chabotcollege.edu/ir/stplanprogress.asp#Measure_Progress
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