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• Data Available from Fall 2020 and Fall 2021 PAR

Outline



Brief History of FPC Research Presentation Request to IR

• FPC’s ask: Present an update on the Strategic Plan Goal.
• Historic: “Increase the number of students who achieve their educational goal 

in a reasonable time and ensure equitable outcomes among student groups”
• Current: “We will provide student-ready college services and academic 

programs to improve educational equity and to increase the number of 
students who reach progress milestones, and identify and achieve their 
educational goals.”

• PPT on Strategic Plan Goal Progress: a LOT of data points about student 
outcomes and disaggregation to analyze equity impacts
• Students were previously split into groups to track based on English-level 

placement
• Educational Master Plan Developed

• Relationship between EMP and SP
• Data for the Introduction to the ISER Developed
• What data should I present this year to the FPC?

http://www.chabotcollege.edu/ir/studentsuccess/stratplanprogressprac_2019dec.pdf


Fall 2021 Faculty Prioritization Committee Data Presentation

• Enrollment Management Data
• Fall 2021: Key data points across SP/EMP/ISER
• PAR Analysis Data: Fall 2020 and Fall 2021
• As we present…

• Reflection Question: What data points are most helpful to assist you in 
thinking with your all-college-hat in order to vote on faculty 
prioritization?



Data the IR Office Produces to Support the FPC

• What the FPC has asked IR to Produce
• Tableau Dashboard for Enrollment Management Data: Fall 2018 

to Spring 2021
• % Fill Rate of Each Discipline
• FTES generated by Each Discipline

• Handout: Total Full-Time Equivalent Faculty (FTEF) from Full-
Time (FT) Faculty

• What these two data sources do not include…
• A lot!

https://public.tableau.com/app/profile/na.liu/viz/EnrollmentManagementData/EnrollmentManagementData
http://www.chabotcollege.edu/programreview/data/a_emc_data/2018-2021/ftef%20from%20ft_chabotf18tosp21.pdf


MISSION CRITICAL PRIORITY #1

• Equity: Prioritizing equity for Black, Latino/a/x, and other 
disproportionately impacted students and employees.
• Data for Today

• Who we serve
• Campus Climate, Diversity, and Equity Handout
• Included in other mission critical priory analysis when we 

break down by socio-demographic groups like race and 
ethnicity

http://www.chabotcollege.edu/ir/studentsatisfaction/studsurveyf19_campusclimatediversityequity.pdf


Student Characteristics: Race/Ethnicity



Student Characteristics: Gender



Student Characteristics: Educational Goals



Student Characteristics: Economic Status



Student Characteristics: First-Generation Status



MISSION CRITICAL PRIORITY #1

• Reminders:
• Campus Climate, Diversity, and Equity Handout
• Included in other mission critical priory analysis when we 

break down by socio-demographic groups like race and 
ethnicity

http://www.chabotcollege.edu/ir/studentsatisfaction/studsurveyf19_campusclimatediversityequity.pdf


MISSION CRITICAL PRIORITY #2 Access

• Removing barriers, from application through enrollment, and 
expanding opportunities for a strong start at Chabot College.

• Residents from the community will choose Chabot College as their 
pathway to higher education and viable career options.

• Data for Today:
• Headcount
• Access: Percentage of those who Apply who then Enroll
• Persistence



Student Characteristics: Enrollment Headcount



Access: Percentage of those who Apply who then Enroll



Persistence



Persistence



Fall-to-Fall Persistence by Race Ethnicity



MISSION CRITICAL PRIORITY #3: Critical Pedagogy and Praxis

• Engaging in teaching and learning aimed at developing content 
knowledge, critical thinking, and skills development.

• Students gain the knowledge, skills, and abilities needed to thrive in 
continued education, the workforce, and in serving the community.

• Data for Today:
• Enrollments and Success Rates in Distance Education
• Course Success Rates (by race/ethnicity)
• Transfer-Level English and Math Enrollments and Throughputs



Enrollments in Distance Education



Success Rates in Distance Education



Course Success Rates by Race/Ethnicity



Distribution of Enrollments in English Sequence Classes



Distribution of Enrollments in Math Sequence Classes



Transfer English Throughput 



Transfer Math Throughput 



MISSION CRITICAL PRIORITY #4: Academic and Career Success

• Providing holistic and integrated support and services to ensure 
students reach their educational and career goals.

• Systems and processes adequately support the campus community 
and are responsive to student needs, relevant to student academics, 
and ensure learning.

• Data for Today:
• Degrees Awarded

• Top 10 Majors Awarding Degrees
• Certificates Awarded

• Top 10 Majors Awarding Certificates
• Transfers



Number of Associate Degrees 03-04 to 20-21



Top 10 Majors Awarding Degrees



Number of Certificates 03-04 to 20-21



Top 10 Majors Awarding Chancellor Approved Certificates



Transfers to Four-Year Institutions

Academic Year

Chabot

To UC To CSU To ISP* To OOS* Total

2015-16 149 600 48 124 921

2016-17 162 551 45 103 861

2017-18 171 653 41 92 957

2018-19 194 622 40 101 957

2019-20 191 767 37 97 1,092

*ISP (In-state private colleges); OOS (out-of-state colleges)
Sources: UC Info Center, CSU Analytic Studies, and Chancellor's Office Data Mart. The data was 
retrieved on 3/25/2021.



Transfers



MISSION CRITICAL PRIORITY #5: Community and Partnerships

• Cultivating strategic relationships that support the needs and goals 
of the college community.

• Chabot collaborates with internal and external partners to offer 
support and experiences students need for their education and beyond.

• Data for Today
• Jobs in Field of Study
• Wage gains



Wage Gains Before and After Training



Percent of Students with Jobs Closely Related to Field of Study

Year Chabot

2017 69.6%

2018 60.6%

2019 71.6%

2020 70.9%



Data from Program and Area Review

• Fall 2020 Program and Area 
Review
• PRAC Synthesis Statement to 

Inform Resource Allocation
• Fall 2021 Program and Area 
Review
• Division Summary Data Reports 

(aggregate reports of all PARs 
within each division)

http://www.chabotcollege.edu/governance/planning-resource-allocation-committee/docs/recommendations/2021-02-17-par-synthesis-statement-section-1-and-2-final-2-11-21.pdf
http://www.chabotcollege.edu/programreview/2021-fall-par-data-reports-synthesis-statement.php


Conclusion

• Reflection Question: What data points are most helpful to assist you in thinking 
with your all-college-hat in order to vote on faculty prioritization?
• Data the IR Office Produces to Support the Faculty Prioritization Committee

• Tableau Dashboards
• Handout

• Data on Strategic Plan/Educational Master Plan, ISER Introduction
• Data Available from Fall 2020 and Fall 2021 PAR

• Division Reports (Qualtrics) and Deans Summary Reports (Deans’ Analysis)
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