MATRICULATION TECHNICAL PROGRAM REVIEW
SPRING 2008
III. Program Specific Evaluation

A. MIS

1. At this time there is no system in place for the Matriculation Director to review the MIS data before it is submitted to the State Chancellor’s Office.  However, our Information Technology Staff (ITS) does review the data to make sure that there are no inconsistencies or errors in the data that is submitted.  

We will start working with ITS immediately to create a system to review the data to confirm that it matches actual services provided.  

2. Since we do not have a system in place to review the data before it is submitted to the State Chancellor’s Office, it is difficult to determine if the data is accurate. Under the category of “other assessment services”, we realize that there has been an omission of data.  We will work with ITS to determine a way to report this data for the future.

3. As mentioned above, since we do not have a system in place to review the data for accuracy, we will begin working on creating a system to review the data. 

B. ACCESS

1. Access to Matriculation services seems to be equal for all students.  The only areas where we saw a small difference was with:

· Female students:  we seem to have 2% more female students matriculating than in the college population.

· 30+ students:  we have less 30+ students matriculating than the college population

· Hispanic students: there seems to be an increasing trend of Hispanic students matriculating over the college population.

2. The only area that poses a concern regarding access is with students who are 30+.  Since the majority of our matriculation services are provided online, we need to make sure that this age group is limited access due to technology.

3. In order to determine if there are any impacts on access with regards to the 30+ student, we will have to evaluate the reason why the student is not considered a matriculating student. It could be that 30+ students are more likely to possess an AA/AS degree or higher or is only enrolling in classes for personal enrichment.

4. Early Decision is a program that specifically contributes to student access to Matriculation services.  The Early Decision Program provides a priority application cycle, application assistance at the high school, assessment at the high school, and priority registration at an orientation/registration event.  The program provides access to matriculation services to students who have chosen to come to Chabot College earlier than our regular new student process.

Student Online Services (SOS) specifically contributes to providing student access to matriculation services on campus.  SOS gives students, especially those who do not have access to an internet accessible computer, access to our online application, the online portion of our orientation process, access to the appointment system for our Assessment and Group Counseling sessions, and access to CLASS-Web, our registration system.  SOS staff are available to help students with filling out the application, how to complete the online orientation, how to make an appointment and how to register for classes, as well as how to search for open classes.  This service provides access to matriculation services based on individual student need.

C. PROGRESS

1. Matriculating students persist from fall to spring better than the college population, which shows that matriculating students are apt to come back after their first term.  Since we do not have data for persistence from Fall to Fall, we are not able to see if this higher persistence trend continues for matriculating students from Fall to Fall.

2. The main area of concern with regards to progress for matriculating students is the lack of appropriate data available to determine program/service needs.  The only data we have is for all students and does not compare matriculating students against the college population. Thus making it difficult for us to determine what program/services we should provide to help students progress towards their educational goal.  

In addition, we do not target undecided students specifically to make sure that the student is progressing towards determining their educational goal. Services in the form of workshops and classes are provided, but there is not concerted effort to reach out to undecided students.

To address the above concerns, we will work with ITS to determine a way to get more data comparing our matriculating students against the college population with regards to progress.  We will also work with ITS to get a list of students that have self-identified as being undecided so that we can better support them in making progress towards making a decision about their educational goal.

3. Counseling intervention with students who are on progress probation specifically contribute to the progress of our students by providing students with information regarding services we have to support their educational needs. 

Major Exploration Workshops and our Career Decisions classes conducted by counseling faculty directly support undecided students in their progress towards making a decision about their educational goal.  Both opportunities teach students about the exploration process and help provide information about additional services that we provide to support the student’s progress towards making a decision.

D. SUCCESS

1. Matriculating students appear to be more successful in completing degree applicable courses, as well as basic skills courses (ESL, English, and Math) in comparison to the college population.  They also receive more degrees and certificates than the college population.

2. Data regarding transfer rates seem to be the main area of concern with regards to student success.  Our transfer rates seem to be inaccurate and considerably lower than the transfer directed and transfer prepared numbers.  In order for us to provide appropriate transfer services, we need to have a better understanding of our data, as well as student needs.

3. The Writing and Reading Across the Curriculum (WRAC) Center, the Learning Connection, Math Lab, and ESL lab all contribute to student success by providing academic support to students in the form of tutoring, peer lead discussion groups, instructor support, and self paced additional learning opportunities.

Study skills courses and workshops also provide students with tools and skills to better manage their time and techniques on how to be a better student.

Learning Communities such as Puente, Daraja, PACE and Springboard to Transfer also contribute to student success in that they provide a more comprehensive support system for the student.  Learning communities really support student success because their programs provide students with an assigned counselor, mentoring, tutoring, peer and college connection, and more.  All of these program benefits help students succeed.

E. STUDENT LEARNING OUTCOMES (SLO)

1. At Chabot we have just started identifying SLOs for Matriculation.  Since this process is so overwhelming, we have decided to target just a couple of areas to target.  The matriculation areas that we are planning to target at this time are counseling and follow-up.

For Counseling we are creating SLOs for our Student Education Plan appointments.  The following are outcomes that we are considering.  At the end of the SEP appointment students will be able to:  

· Locate degree/transfer requirements,

· Determine courses needed to be included in the plan, 

· Determine total units required to meet goal, 

· Course sequencing to ensure completion of prerequisites, 

· Identify strategies for balancing the student’s academic load, and

· Understand admissions requirements for transfer or for a particular program (i.e. nursing.

For Follow-up we are creating SLOs for our Academic Success Contract intervention. The following are outcomes that we are considering.  When creating an Academic Success Contract with a student, we hope that the student will be able to:

· Identify barriers to success, 

· Identify strategies on how to overcome barriers,

· Calculate GPA and understand their Grade Point Balance, 

· Identify courses needing to be repeated and how that will impact the total GPA, and

· Understand school policies pertaining to academic probation.

2. A small group of counselors have started the discussion regarding the above SLOs.  The small group plans on presenting their recommendations to the entire group at a staff meeting and/or retreat during the spring 2008 term.  Before we start implementing SLO assessment, we will also spend time on discussing and training each other about different activities we can use in our appointment in order to achieve these outcomes.

3. We will compile several activities currently being used by our counselors to achieve the above outcomes.  At a staff meeting and/or retreat, we will showcase different activities and will train each other on how to utilize the activities during our appointment.

4. We plan on providing an exit survey to assess if the student has met the identified outcomes.  The exit survey will also provide the counselor with an outline of topics to cover and can be used to ensure that nothing was overlooked.

5. Since we are still in the development phase we do not have ant assessment information regarding SLOs.  Once we have data available, we hope to use the information to refine our services to better serve our students.

F. COMPLIANCE

Student Eligibility - Attached

Provide a copy of the Board approved exemption policy for Matriculation.
Student Services


Admissions





1.   CCC Apply is used for the admissions application.



Orientation

1. What modes of orientation are available to students?

Chabot’s orientation process is conducted in two parts: the first part online and the second part in person in a small group format.  Once a student has completed the application for admission, the student will receive an email message or letter letting them know what to do next.  Matriculating students who are New, First Time in College Students are then referred to our online orientation link at www.chabotcollege.edu/counseling/orientation to complete the online portion of the orientation.

At the end of the online orientation New, First Time in College students are then linked to our online appointment system (ESARS) to schedule an appointment for English/Math assessment and part two of the orientation process:  group counseling.  The group-counseling component is done on a one counselor to 15 students’ ratio. 

2. What topics are covered in orientation?  Is there a script, PowerPoint presentation or outline available?  If yes, please provide a copy.

The online orientation introduces students to:

· Pathways to Success (Matriculation),

· General information about Chabot College,

· Student Services and Programs,

· Academic Programs,

· Tips on How to Be a Successful Student, and 

· What to do next.

At the group counseling session, students get information, via a common power-point presentation (attached), on and assistance with:

Section 1: Helpful Resources & Information 

· Class Schedule & School Catalog

· Components of a degree/transfer

· General Education Requirements for a degree/transfer 

· Your English/Math placements 

Section 2: Creating a class schedule

· Learning Communities

· Reading the schedule

· Using the Registration Worksheet

Section 3: Registration 

· CLASS-Web (our online registration system

3. Are modified modes of orientation available for ethnic or language minority groups?

For our new, first time in college students who are English Language Learners, we provide a link to our ESL assessment and orientation process after the application process has been completed.  These students are referred to the ESL assessment and orientation process based on the information that was provided on the application.  The ESL orientation is done in person only so that we can better address language needs.  Although the common ESL power-point presentation (attached) is only provided in English, a number of the counselors that conduct the orientations are bilingual and are able to assist students in other languages aside from English.

Assessment

1. Are all validation studies for the college’s assessment instruments up to date? 

All appropriate validations have been done and are on file. In addition we periodically do disproportionate impact studies.

2. Describe the multiple measures and how they are regularly used for placement.

At Chabot, multiple measures are embedded into our assessment scoring system and are uniformly used on all students that take the assessment.  

The following are the multiple measures we use for English Assessment:
· Is English your first language?

· How many years of English have you completed in high school? (Do not include ESL)

· What grade did you receive in the last English class you completed?

· What  is your high school GPA?
The following are the multiple measures we use for Math Assessment: 

· What is the highest-level math class you completed?

· What grade did you receive in the last Math class you completed?

· What is your high school GPA?
The following is the multiple measure questions we use for the ESL Assessment:

· Highest grade or level of school completed in the United States, not including ESL classes?

3. Identify the test instruments used for placement.

We currently use Accuplacer Online (Reading Comprehension, Sentence Skills, Arithmetic, Elementary Algebra, & College Level Math) for our English & Math Assessment Tool.  To assess English as a Second Language skills, we use the Combined English Language Skills Assessment (CELSA).  For our Chemistry assessment, we use the California Chemistry Diagnostic Test

Counseling and Advising

1. How do you address the counseling needs of:

· Students who speak languages other than English?

At Chabot we are fortunate to have counseling faculty that speak languages other than English whom are able to serve students in Spanish, Vietnamese, Hindu & Urdu.

· Evening/Weekend students?

We provide evening services from 4-7pm Monday thru Thursdays.  We are only open the first Saturday of each term.

· Students attending summer and inter-sessions?

During the summer and inter-sessions, we are able to provide counseling services on a limited basis, depending on funding.

· Students who are only distance education students?

At this time we are trying to develop a way to provide counseling services online for students who are only distance education students.  Until we have a system in place, we provide counseling via a phone appointment or via email on an as needed basis.

· Other Students who seek online counseling support?


All students are able to access us via email.  We also provide the opportunity to schedule appointments via email.

2. Describe how paraprofessionals are used in the provision of counseling/advising services.

We do not use paraprofessionals to provide counseling/advising services.

3. Describe the activities associated with developing Student Education Plans (SEPs).

· At what point in the counseling/advising process is the SEP initiated?

Students are introduced to the Student Education Plan at the in person portion of the orientation process.  We encourage students who have already identified their educational goals to get a SEP during their first semester.  

· How many SEPs are written by counselors or advisors each term?

The following are the number of SEPs written in each term.
Fall 2003 = 2279

Spring 2004= 947

 

Fall 2004 = 928

Spring 2005= 564

 

Fall 2005 = 1209

Spring 2006= 923

· Are SEPs available in an electronic format?

In the past we have tried to create an electronic SEP within our Banner system.  This product was proven to be to limiting, so we have since decided to purchase a product called DegreeWorks.  We are in the process of developing this product to meet our needs.  Our goal is implement this product during the 08-09 school year.




Student Follow-up

Describe the follow-up services provided for students who are in probation or dismissal status, basic skills, undecided, provided by the college:

· How are the students selected for follow-up?

Students are identified based on their academic status and are sent a letter alerting them to the fact they have a hold on their record.  To remove the hold, the student must meet with a counselor to complete an academic success contract.

· How do instructional faculty participate in follow-up?

The first type of follow-up we provide is the Mid-Term Progress Report program that is administered at week eight of the term.  All instructors who teach full-term courses are provided a scan sheet for their course in which they can provide follow-up feedback to the student.  Feedback given by instructors is then mailed to students.  In addition retention specialists are initiating personal contact with the students to follow-up and refer to necessary services.  

To compliment our Mid-Term Progress Report program, we have just started a Disappearing Students Campaign that is available all term and enables instructors to make referrals to our retention specialists to initiate personal contact with students to refer them to appropriate services.

· Does the college utilize an Early Alert Program?

We do not utilize the Early Alert Program.

Program Requirements


Coordination and Training

1. Identify who is responsible for each matriculation component and the process used to keep staff up-to-date on matriculation requirements.

The Dean of Counseling is responsible for overseeing all components of Matriculation with coordination assistance from the Director of Admission and a counselor/coordinator for Assessment, Orientation and Follow-up.

The counselor/coordinator for Assessment, Orientation and Follow-up has been the person conducting trainings for counseling faculty, adjunct counseling faculty and staff.

2. What types of matriculation training are provided to faculty, staff and administrators?

Trainings for counseling faculty and staff have been done on an as needed basis to provide updates during weekly staff meeting.  Adjunct training has been done in a small group format once per term, right before we start our new student orientation cycle to go over any new changes effecting assessment and orientation.  Training for administrators and staff school-wide has been conducted during the summer over a period of several weeks to provide brief overview of the matriculation components.


Research and Evaluation

1. Describe the resources available and committed for matriculation research.

At Chabot our Research Office dedicates time to matriculation research on an as needed basis.

2. Describe the research agenda supporting matriculation and what studies have been completed.

Our Research Office is currently conducting research studies on disproportionate impact, academic assessment cut-scores, and student satisfaction.

In the past, the Research office has provided research support on providing data to support the Critical Mass validation studies for the Chemistry test, multiple measures, and academic assessment cut score studies.

Prerequisites, Co-requisites and Advisors on Recommended Preparation

1. Are there local board-adopted policies governing prerequisites?

Yes (attached).
2. Have all prerequisites been approved by the curriculum committee?

Yes, the curriculum committee has approved all of our prerequisites.

3. Does the college follow the Model District Policy?

Yes, the college follows the Model District Policy.

