CHABOT COLLEGE

ACCREDITATION SELF-STUDY

RESPONSE TO SELF-IDENTIFIED ISSUES

STANDARD ONE:  INSTITUTIONAL MISSION

· The Mission Statement is a living document that will be regularly reviewed by the IPBC with input from the campus as part of the regular planning process.
The current mission statement was developed and finalized during Spring 2004. In Fall 2004, community input was solicited that will be incorporated into the next review of the statement, which is planned to be done during 2006-2007.

STANDARD TWO:   INSTITUTIONAL INTEGRITY

2.1

· Increase marketing and coordinate all campus publications to ensure uniformity, accuracy, and conformity with college policy – President’s Office.

Substantially complete with the hiring of a full-time Director of Marketing (formally a part-time professional expert assignment).

· Consider a code system (i.e. F, S, SS for Fall, Spring, Summer Session) in the College Catalog and Class Schedule that reflects the availability and frequency of all course offerings – Enrollment Management Committee. 

Not being considered at this time.

· Provide faculty and staff with training and assistance in creating and maintaining division and department web pages – Office of Dean of Applied Technology.
Webmaster and Student Services Technology Specialist provide training and assistance.

· Provide faculty and staff with a standard format or template on which to develop informational and instructional web pages – Office of Dean of Applied Technology.
Completed.  See www.chabotcollge.edu/web
· Provide faculty and staff with easy access to the server to post accurate updates of web pages – Office of Dean of Applied Technology.

Online form allows faculty to request access.

2.2

· Develop a more effective means to disseminate materials which state Chabot’s policies on Academic Freedom – Office of Vice President of Academic Services.
Detailed final draft disseminated at College Council and Dean’s meeting.

· Give current copies of the Faculty Handbook to all key personnel or post online, including annual updates – Office of Vice President of Academic Services.
Completed and available on college intranet.

· Publish the Chabot Catalog online – Office of Vice President of Academic Services.
Completed.

2.3

· Include in the faculty review process a consideration of whether bias, opinion, and values are distinguished from fact in the presentation of information – Academic Senate and Faculty Association.

In process.  Contract negotiations currently taking place.

2.5

· Review and revise, as necessary, the policy on academic honesty and the sanctions prescribed to meet current needs and within the current prevailing laws – Academic Senate.

Substantially complete.  Detailed draft disseminated to Academic Senate, College Council and deans.

· Incorporate definitions and more current, detailed, and accessible information on the various areas of academic dishonesty (e.g. cheating, plagiarism, false information, theft or damage of intellectual property, disturbances in the classroom, alteration of college documents, distribution of lecture notes, etc.) in the Catalog, the Class Schedule, the Administrative Rules and Procedures, the Faculty Handbook and on the web site using consistent text.  Include areas of academic honesty related to student use of software/hardware and electronic communication, especially use of the Internet – Office of Vice President, Student Services.

In process.  Discussions with Academic Senate, Academic and Student Services Council and information will be made available once approved.

· Add or make reference to the location of the topic of “academic honesty” in the Table of Contents and/or Index of all of the above documents – Office of Vice President, Student Services.

Information will be available once approved.

· Incorporate in the Administrative Rules and Procedures and the Faculty Handbook clear guidelines and procedures for administrators, faculty, and students to use in addressing violations of academic honesty by any party, including students, staff, faculty, administrators, and the governing board – Academic Senate.

In process, and information will be available once approved.

· Indicate in the Faculty Handbook and the Administrative Rules and Procedures that college-level appropriateness must be a consideration in textbook selection and approval.  Specify that administrators are responsible and accountable for making certain that class sizes are appropriate and that facilities are adequate – Office of Vice President, Academic Services.

In process.  Refining language and indexing both documents.

2.6

· Explore the feasibility of a faculty and staff learning center to address issues discussed above – Staff Development Committee. 

Completed.  Incorporated into college master facilities plan as part of the “Building 100” Project.

· Continue to increase the number and scope of American Cultures offerings – Academic Deans.  

Completed and ongoing.  American Cultures approved at course level in Social Sciences and Humanities, eliminating previous system of approving only specific course sections.

· Provide more detailed demographic information about the respondents in the Accreditation Survey reports - Office of Institutional Research.

Completed.

2.7

Continue to work with our Athletic Advisor and Athletic Counselor to ensure we are meeting the needs of our student athlete population – Dean of Health Sciences, P.E. and Athletics.

Completed.  (See 2.9.)

Continue to require all athletes to complete a minimum of 24 units, of which 18 must be academic, prior to competing in a second season of sport – Dean of Health Sciences, P.E. and Athletics.

Completed.  Continued compliance with legal requirements.  Assigning of faculty Athletic Advisor to assure ongoing compliance.

2.9

· Coordinate all sources of web information, in addition to maintaining the College site itself – Web Master.
Completed.
· Hire a full-time information officer and a full-time publications coordinator – Office of the President.

In process.  Increased staffing in office of Director of Community Education and Marketing as an interim measure.

· Increase efforts to inform the media about the many outstanding programs, services and opportunities which the College offers.
Completed and ongoing.  Cultivation of media contacts and development of press releases and news stories by Marketing Director and District Public Information Officer.

STANDARD THREE:  INSTITUTIONAL EFFECTIVENESS

3A.1

· Establish a regular feedback method to determine which research is useful for the departments, IPBC, and any other committees for planning and evaluation – Office of Institutional Research.
OIR research agenda is discussed with IPBC each semester for feedback on college research needs.

· Incorporate research results into the Strategic Plan and other College planning processes – IPBC.

The current Strategic plan was developed using baseline data from OIR, and this year the OIR presented an update on the progress towards the measurable objectives in that Strategic Plan to IPBC and to interested college staff.

3A.2

· Evaluate OIR resources to determine whether they meet institutional needs.
This is being done as a District as part of the KH analysis. The Chancellor has indicated that the district as a whole will continue work on issues identified in the KH analysis.

3A.3
· Develop an evaluation process to determine how well Chabot College is accomplishing its missions and goals – IPBC.

The goals in the Strategic Plan encompass all the missions of the college. Each Spring, IPBC reviews how well it has accomplished the goals in the Strategic Plan for that year, using both quantitative and qualitative indicators.

· Link the mission and goals to data produced by Office of Institutional Research – IPBC.

IPBC reviews OIR summary data annually as an integral part of its planning calendar.

· Include in the evaluation process which components of the Strategic Plan can be evaluated utilizing data generated by the Office of Institutional Research.
The measurable and quantitative objectives of the Strategic Plan are tracked by the OIR. These objectives directly move the college goals and missions forward, and are used as indicators of the accomplishment of those goals and missions.

3A.4

· Publicize improvements of programs and services based on Program Review and research data – Unit Administrators.

The OIR provides research summaries of the quantitative effects of programs and services on student outcomes in published reports and handouts, and Unit Administrators and staff utilize these data when preparing unit plans and budgets for their programs.  When Program Review completes its first cycle, it will also yield suggestions for improvements.

· Integrate Program Review results into the College planning and budget process – IPBC.

The mechanism to integrate program review results in the the College planning and budget process has been set up since Spring 05, when IPBC began reviewing unit plans and budgets during the yearly budget cycle.  When PR results become available, they will be included in this unit plan planning information and review.

· Integrate Institutional  Research data into the College planning and budget process – IPBC.

The current Strategic plan was developed using baseline data from OIR, and this year the OIR presented an update on the progress towards the measurable objectives in that Strategic Plan to IPBC and to interested college staff.

The measurable and quantitative objectives of the Strategic Plan are tracked by the OIR. These objectives directly move the college goals and missions forward, and are used as indicators of the accomplishment of those goals and missions.

· Review the current Program Review process for relevance and effectiveness – IPBC/Faculty Senate.

Both IPBC and the Faculty Senate provided feedback to Program Review during its formative year, and will review the process each year.

3B.1

· Develop the Strategic Plan Draft into a final, complete document that includes activities for implementation and related budget implications – IPBC.

The current Strategic Plan includes the goals and objectives and the group or administrator responsible for the objectives. It does not yet have all the activities and budget implications included.

· Establish a formal structure for the integration of institutional planning activity – IPBC.

IPBC is itself the structure that integrates all aspects of planning in the institution. All major committees report to it, and are incorporated into the Strategic Plan.

3B.2

· Establish a process for utilizing Program Review in the strategic planning process – IPBC/Faculty Senate.

The process for utilizing program review results in the strategic planning process has been set up since Spring 05, when IPBC began reviewing unit plans and budgets during the yearly budget cycle.  When Program Review results become available, they will be included in the unit plan planning information.

· Integrate Institutional Research reports and success benchmarks into College planning on an ongoing, annual basis.

The quantitative measures of the objectives in the Strategic Plan include these success benchmarks, and they are updated and tracked yearly by OIR.

· Develop a process for evaluating the objectives of the Strategic Plan.

During the late Spring, IPBC reviews the progress on the yearly Strategic Plan objectives.  Then in the Fall, IPBC reviews the three-year objectives to see which ones should be brought forward into the next 3-year rolling plan. The objectives are evaluated in terms of how much they help the college move forward towards it goals, whether they have been completed, and whether they are still needed.  

3B.3

· Develop an annual Planning Agenda that:

· Establishes an ongoing cycle/schedule for institutional planning;

An annual planning schedule was established during 2003-04, implemented during 2004-05, and is being refined during 2005-06.

· Standardizes the integration of College planning processes (including the use of unit plans and Program Review);

Unit plans and program review results have been fully integrated into the College planning process. Other planning processes have a reporting link to IPBC, but are integrated into college-wide planning through College Council.

· Aligns budget allocations with Strategic Plan objectives;

Part of unit planning and budgeting is to link each unit plan to strategic plan objectives, so this is done on a unit level, but not on an all-College level.

· Aligns hiring procedures with Strategic Plan objectives and standardizes the process for establishing hiring priorities;

IPBC provides input and guidance into the faculty, classified, and administrator hiring priorities by communicating the Strategic Plan objectives to each group. In addition, IPBC discusses faculty hiring priorities with the faculty hiring committee members.

· Identifies a process for implementing Strategic Plan activities to improve programs and services; and

The unit planning documents include proposals for improvement initiatives, which are to address Strategic Plan objectives, with existing or new funds.  In this way, when the unit plans are approved by the VPs of Academic Services and Student Services, these new programs are implemented.  In addition, when there are extra College IPBC funds, IPBC selects promising initiatives to fund.

· Establishes a data-based evaluation of Strategic Planning activities.

The Strategic Planning activities by the units are tracked and evaluated by the Deans, and are reported back to IPBC if they are funded by IPBC. All of the activities become part of the year-end evaluation of the Strategic Plan objectives.

· Complete the Strategic Plan and begin implementing improvements of programs and services – IPBC.

The 2005-2008 Strategic Plan and 2005-06 yearly objectives were completed in Spring 2005, those improvement objectives are being implemented in 2005-06. The 2006-09 Strategic Plan and 2006-07 yearly objectives are being refined, as part of the yearly planning process.

3C.1

· Continue to involve faculty and other staff in specifying outcomes in the institution – IPBC.

IPBC representatives develop a draft of the updated Strategic Plan each Fall, and this draft is sent to all staff and discussed in the faculty and classified councils as well as in some divisions. In addition, noon-hour forums are held for all staff to discuss progress on the measurable outcome objectives and to refine the outcome measures so they reflect faculty efforts.

· Develop a data-based evaluation of achievements – IPBC.
See item just below.

· Develop a process of evaluating Strategic Planning outcomes – IPBC.

IPBC documents the achievements of the College by evaluating progress on the Strategic Plan objectives at the end of each year.  Depending on the objective, this evaluation is based on quantitative data, i.e., measurable indicators, or on a qualitative data. These achievements of the College are evaluated for how much they moved the Strategic Plan outcomes/goals forward.  

3C.2

· Design Strategic Planning evaluations that could be effectively used for program improvement and quality assurance – IPBC and Office of Institutional Research.

The OIR assists the Program Review Committee and disciplines going through program review  to develop processes, data analyses, and instruments that evaluate program improvement.

· Identify information from planning and evaluation activities that could be used for providing quality assurance to the public, and suggest report formats to the IPBC – OIR.
See item just below.

· Select measures and select the report formats to use for providing quality assurance to the public – IPBC.
See item just below.

· Give the District PIO and all others involved in College publicity and outreach the selected measures and encourage their use in all College publicity – IPBC.
Currently, the District PIO uses published reports and research summaries from the OIR to provide quality assurance to the Board of the District, but this is not yet done systematically for the general public.

· Develop a plan that helps television and radio to be used most effectively and efficiently in articulating quality assurance to the public – Marketing Committee.

The new Community Outreach and Marketing Committee is determining whether and how  to use television and radio in their efforts.

3C.3

· Review the effectiveness of the student surveys and whether any of that data can be used for determining institutional effectiveness – IPBC.

An institutional review of the biennial student satisfaction surveys has not been done. The survey results are currently used to evaluate various aspects of institutional effectiveness – satisfaction with faculty and staff, campus climate, services, programs, and overall college; student engagement in learning and development of learning outcomes, and current issues such as use of financial aid or scheduling changes. 

STANDARD FOUR:  EDUCATIONAL PROGRAMS

4A.1

· Incorporate  the principles of the new Vision and Mission Statement into new and developing policies, programs and services.  Review and update existing policies, programs and services to ensure that they reflect the new Vision and Mission Statements.

The principles of the new Vision and Mission Statement are woven into various initiatives and projects, such as the Experiential Learning Task Force.  Existing policies, programs and services are generally reviewed during unit planning to see if they reflect the Strategic Plan, and it is assumed that they reflect the new Vision and Mission statements because the strategic plan objectives were based on those statements.  Thus review is ongoing through the planning cycle established.  Moreover, the 2005-2015 Educational Master Plan embodies a comprehensive overview to assure mission-relatedness.

4A.2

· Explore alternative instruction processes, such as an on-line Associate Degree program to meet general education and graduation requirements – IPBC; Dean of Information and Technology Services.

The number of course offerings through distance education has continued to grow.  The college is nearing the capability to offer all general education required classes through distance education.  The Curriculum DE Sub-committee has been very active providing assistance to instructors who desire to develop their courses in a DE format (see DE web-site)..   The Instructional Technology unit provides continuous support to instructors and students who are involved in DE (ex: “Blackboard”).  A project is planned for 2006-2008 to expand online instruction into new parts of the curriculum.

· Charge the Enrollment Management Committee to address a variety of course calendar and course scheduling issues, such as availability of graduation required courses for evening students.

The CEMC (Chabot Enrollment Management Committee)  has been very effective their work with the course calendar and course scheduling.  Some examples:  “Late start” class offerings were enhanced to include a wider offering of general education courses, summer schedules were created to allow greater access by students “home for the summer,” and high school students who wanted to take college courses, and attention was devoted to the evening schedule to ensure that adequate general education course selection was maintained.
· Develop an alternative method for program completion when a degree program’s core courses are consistently cancelled due to low enrollment – Vice President, Academic Services; Faculty Senate.

There continues to be a closely coordinated effort to assist students when unavoidable program adjustments are made.  A joint effort exists between the VP of Academic Services, instructional Deans, Faculty Senate and Curriculum Committee, CEMC as well as Counseling faculty to continually monitor programs with consistently low enrollment.    Changes are often through degree requirement realignment as with Computer Science and sometimes retiring a program such as Design Technology.  When programs are suspended or closed, the responsible dean is charged with arranging program completion opportunities for continuing students.
· Consider ways to ensure all instructional faculty actively participate in the Mid-Term Progress Report process.

Admittedly the level of instructor participation in the Mid-Term Progress Report as been consistently lower than 50%.  However, the issues of retention and intervention, (the idea behind the Mid-term Progress Report) has been  actively discussed in several college committees, IPBC, CEMC, the President’s College Council, the Academic and Student Services  Council for the past year.  Recently the opportunity to provide funding devoted to retention and intervention has become available.   We anticipate that with coordinated and focused effort the utilization of the  Mid-Term Progress Report will increase.

4A.3

· Develop a procedure whereby affected students (as identified on the college application) are notified prior to the actual elimination of a specific program – Academic and Student Services Council.

In progress.

· Add information in the Catalog that informs students about options and procedures regarding programs that have been eliminated – Vice President, Academic Services; Faculty Senate.  

In progress.

· Seriously address the dilemma of struggling programs.  Develop a “phase out” process for those programs that are unable to maintain enrollment, so that students who have started the program will have an opportunity to finish in a given time frame – College Enrollment Management Committee (CEMC).

Completed.  Phase-outs have been managed for Design Technology and H.I.T., and formal policy procedures on Program Revitalization/Discontinuance are ready for Board approval.  For each phase-out, the responsible dean is charged with arranging program completion opportunities for continuing students.

· Review the Program Review processes and the linkages to planning and budget – IPBC and CEMC.
Program Review process has been developed.  Six units were identified 05-06 academic year and are undergoing the preliminary phases of this new process.  Linkage to planning and budget occurs through unit plan.

4A.4

· Review practices in the interest of improving student access, success, and equity, including course and service scheduling and lab utilization – CEMC.

CEMC practices for encouraging and reviewing discipline plans for access and success are now well established.  Equity continues to be studied across the college, and a new equity plan is in place.

· Track equipment use by discipline, room and faculty member to develop appropriate strategies for efficiently making equipment available for classroom use – ITS.

Addressed through development of bond-funded facilities plan.  Implementation now underway.

· Prioritize plans for development and delivery of innovative programs and services – IPBC.

Strategic plans since 2003 have included objectives to encourage and develop innovative programs and services, some of which have been institutionalized, such as the Springboard to Transfer learning community.

4A.5

· Design a training and support process for adjunct counselors in order to keep them up-to-date on changes in advising, programs, and other pertinent information – Dean of Counseling.

The recognition for improving support services for adjunct counselors is an on-going discussion with the VP of Student Services and the Student Services Coordinating Council. Improved communication with adjunct counselors via alleviated  timely contact concerns, however accessing campus mail-boxes is still being investigated.   On-campus training workshops for  the new assessment and program planning process were conducted, however an effective communication resource still needs to be developed.

· Develop an on-line advising component to enhance counseling services – Dean of Counseling; Dean of ITS.

On-line advising is available on an individual basis via individual counselors/individual students.  However a coordinated on-line advising component has the support of the college that actual development of the component is still in the discussion stage.

4B.1

· Conduct a comprehensive study of the DE programs and services.  Use the results of this student to improve DE program as a whole, from curriculum review to creating an evaluation process of existing courses – Dean of ITS.

Beyond the on-going work of the Distance Education committee, which focuses on instructor assistance, a comprehensive student of online course offerings has been initiated for 2006-2008, with one-time funds provided by the district.  Further study of DE is anticipated as an outcome of this project.

4B.2

· Continue to review course placement within the Title 5 General Education patterns, as well as other graduation requirements – Faculty Senate.

On-going via the Curriculum Committee which is a sub-committee of the Faculty Senate.

· Update and publish current advisory committees and their memberships.  Where needed, establish new advisory committees to support existing and new programs and services – Academic Services.

In progress.  Some new advisory committees have been established in connection with new program development.
4B.3

· Explore additional ways to inform instructional faculty about curriculum development and processes – Curriculum Committee; Faculty Senate.

Trainings have been conducted for new curriculum representatives, and representatives have been asked to report regularly and fully to their divisions.

· Encourage more instructional faculty to participate in statewide curriculum development activities, such as the Academic Senate’s Curriculum Institute.

Curriculum chairs and chairs-elect have been encouraged and supported to attend the Curriculum Institute, and have done so.  Some other faculty have participated in IMPAC meetings.

4B.4


· Implement the findings of the Senate’s ad hoc committee on the general education pattern and the UC/CSU-GE criteria and approval process – Curriculum Committee.

Completed; findings and recommendations updated in 2003-05 through additional work of Curriculum Committee and District GE Task Force. 

4B.5

· Implement effective scheduling of the Basic Skills and AA/AS Degree applicable English and Math courses – CEMC.

This work continues.  Some improvements were made in 2003-04 and 2004-05, but attention will continue to focus on these offerings.

· Review all courses used to satisfy the Math Proficiency requirement to ensure each course meets state guidelines for math proficiency – Division Dean; Math Faculty; Curriculum Committee.

In progress.

· Determine whether or not the College offers adequate Basic Skills English and Math course sections – CEMC.

On-going.  CEMC is very active in the review and scheduling of Basic Skills English and Math course/sections.  Deans of both divisions are participants on CEMC and class offerings in this area are a priority.    

4B.6

· Develop tracking methods on students who obtain our degrees/certificates – CEMC.

Pathway reports have been developed by OIR, and are available to program review teams as they conduct their study of program effectiveness.

4C.1

· Redesign AA/AS GE flyers into a worksheet format to make it easier for students to track their progress – Articulation Officer.

AA/AS GE flyers have been designed so that students can track the completion of their course work..  Also GE flyers for CSU/GE and UC are similarly designed.

4C.2

· Finish GE unit/graduation requirement patterns – Faculty Senate.

The new AA/GE pattern will be implemented starting with the 2006-07 academic school year.  Number of units overall needed for completion of the general education requirements was reduced.  This discussion also included scrutinizing the number of units in the major area to allow more opportunity for students to explore and select electives.

4C.3

· Continue to evaluate the mechanics of the American Cultures requirement to alleviate implementation programs – Vice President of Academic Services, Faculty Senate, Curriculum Committee.

The situation regarding the implementation of the American Cultures graduation requirement has been resolved at Chabot College.   Starting Fall 2006 all courses used to satisfy the American Cultures requirement had to be approved at the course outline level.  

· Continue the discussion in Curriculum Committee about allowing the students to select which GE pattern to follow for those programs so designated by Title 5.

On-going.

· Examine the appropriateness of approving courses by instructor’s syllabus instead of by course outlines.

Practice was discontinued.

· Continue reviewing policy for placement of proposed courses into a GE area – Faculty Senate’s GE Task Force.

On-going.

4D.1

· Encourage and increase the emphasis of input of the occupational advisory committees in the Program Review process and with other related curriculum development.

This component is included in the Program Review process whereby occupational advisory committees have opportunity for input.
· Develop a tighter connection between the Program Review, the Institutional Planning and Budget Council, and the Chabot Enrollment Management Committee.

On-going.  Representatives of the Program Review and CEMC are members  on the IPBC.

· Adhere to the curriculum review and update process as part of Program Review, thereby assuring up-to-date course outlines.

This is incorporated into the new Program Review process.
· Develop a method of analyzing cost effectiveness in Program Review – Faculty Senate.

This is incorporated into the new Program Review process.

4D.2

· Monitor the process for reviewing and evaluating courses offered in the DE format to ensure expediency – Distance Education Curriculum Support Committee.

A streamlined approach ahs been designed by DECSC, and reviewed by Curriculum Committee.  Implementation awaits Curriculum approval, expected in Spring 2006.

· Develop an evaluation process for faculty teaching in the DE format – Faculty Senate. 

Under discussion with the Faculty Association.

4D.3

· Explore and/or follow-up on both the student and staff response to the survey statement “the typical A grade given at Chabot represents excellent student achievement” as one out of four instructors and twenty percent of the students suggested on the survey that this needs to be reviewed.  Examine current grading standards to make sure they reflect student learning outcomes – CEMC; Office of Institutional Research.

In progress.

4D.4

· Continue to provide articulation information to students and faculty – Articulation Office.

On-going.  Utilization of an intranet web site (C.A.M.P.U.S.) enables instructional and counseling faculty access to articulation information.

· Evaluate staffing patterns in Counseling to determine whether or not adequate resources are available – Vice President, Student Services.

On-going.  Extensive review of counseling schedules was conducted last year.   New approaches for summer schedule proved effective in staffing and cost savings.  One new counselor was hired, however with several counselors on reduced load, staffing continues to be a challenge.

· Re-design and increase information available in the Catalog about transfer and articulation – Articulation Officer.

On-going.  Catalog is updated on a yearly basis with new articulation information.

4D.5

· Develop a funding source to maintain computer labs on campus – College Budget Committee; IPBC; Technology Committee.

VTEA funds have been used to support staffing and supplies in some levels, and Measure B funds have been allocated to replace all computers.

4D.6

· Review the College’s overall mission of Community Education as part of the College educational programs – IPBC.

Outreach to community has been confirmed by IPBC as a strategic priority in each Strategic Plan.

· Develop and implement a more formalized evaluation process for Community Education courses – Vice President, Academic Services.

Ongoing.  A more robust set of Community Education offerings makes this a more realistic objective as of 2005-06.

4D.7

· Encourage instructors to consider offering their courses in a DE format, or to develop new DE courses with greater academic variety.

See response to 4.A.2.

· Explore the possibility of offering an  AA Degree entirely on-line.

See response to 4.A.2.

STANDARD FIVE:  STUDENT SUPPORT AND DEVELOPMENT

5.1

· Perform computer information systems enhancements – Dean, ITS.

Computer information systems enhancements have been ongoing with BANNER, improved services delivery, and increased on-line applications for students.

· Provide staff with appropriate training and technical support – Administration.

The training and technical support has improved tremendously since 2002.  Staff from ITS, college computer support, and the Student Services Technology Specialist assigned to the student services unit regularly provide training for administrators, counseling faculty, and staff.

· Review and update College admissions and records policies and procedures – Director, A&R.

This is done on a regular basis under the leadership of the Director of Admissions and Records.

· Implement web application process that downloads to computer information system – Dean, ITS.

This has been completed through the implementation of CCC-Apply.  Additionally, the Spanish applications and International application process will be implemented by June 2006.

· Secure telecommunication program to resolve incoming caller issues – Vice President, Business Services.

The college is updating and purchasing a new telecommunications system which will be installed Spring 2006.
· Improve student access to online support services including DE, Tutorials and email access – Dean, ITS.

Ongoing.  See first bullet under 5.1, aabove, and 4B.1.

5.2

· Include reference to important College policies in the Class Schedule – VP, Academic Services; VP, Student Services; Director, A&R.

The Non-Discrimination Policy, Guide to Campus Safety and Security, and FERPA Policy are printed in the Class Schedule.

· Expand the Chabot College Web Site to include all College programs, College regulations and policies – Dean, ITS.

The College Web Site has grown to include more college programs, regulations, and policies since 2002.  There is ongoing discussion and movement towards enhancements.

· Include the Chabot College Catalog on the Chabot College web site – VP, Academic Services.

Completed.
· Publicize ASCC activities to increase student contributions to the optional student body fee – Director of Student Life.

The Office of Student Life and the Associated Students through the leadership of the ASCC Marketing Director have greatly improved the publicity and marketing of student activities to help students realize the utilization of the funds generated by the student body fees, including the Student Planner and numerous activities held throughout the year. 

5.3

· Expand Program Review to cover all student services – VP, Student Services; Faculty Senate.

A college-wide effort to revamp our former Program Review Processes includes assessment of all student services units.  Completion of the model for Student Services Program Review will be June 2006 for implementation beginning Fall 2006.

· Implement an electronic student tracking system to account for student contacts in all services centers for delivery service planning and development – Dean, ITS.

The SARS Tracking System has been implemented to account for student contacts in all services centers and is utilized for all matriculation reporting.

5.4

· Explore the feasibility of administering an annual student satisfaction survey – OIR, IPBC.

The Student Satisfaction Survey is currently administered every other year due to the limited staffing in the Office of Institutional Research and the increasing institutional research needs.

5.5
· Evaluate the College’s marketing plan, particularly the mailing of the Class Schedule – OIR.

There has been an ad hoc Marketing Committee organized by the College President to address decreasing enrollments and a formal committee is being created in January 2006 to report to the Enrollment Management Committee and continually assess marketing strategies.  The mailing of the class schedule is re-considered when considering budget cuts, but the end result is that the Class Schedule as well as the Community Education brochure continue to be mailed to all residents.

· Validate new ESL cut scores – OIR, ESL faculty, Assessment Staff.
Completed.

· Investigate the disproportionate impact findings regarding the English and Math assessments – OIR.

Ongoing study.

· Re-evaluate the College assessment instruments for accuracy and placement effectiveness – Assessment Subcommittee and OIR.
Replaced Fall 2005.

· Communicate the different placement options to new students so that they can make an educated decision on which placement option to use – Director, A&R; Dean of Counseling; Assessment and Orientation Coordinator.

Done during orientation and advisement sessions.

· Research other schools’ retest policies, especially if the College chooses to adopt a computer adaptive test – Assessment Subcommittee.

Implemented Accuplacer Fall 2005 and will research retest policies 2006-2007.

· Enforce the assessment policies by determining possible options – Student Services Technology Specialist; Dean of Counseling; Assessment and Orientation Coordinator; and Assessment Specialist.

Assessment policies to be researched and reviewed 2006-2008 by the Matriculation Advisory Committee.

5.6

· Re-evaluate how the optional student activity fee is assessed – College Council.

The District has agreed to continue with current practice of assessing student accounts upon registration and requiring student to request exemption for this optional fee.  

5.7

· Explore ways to increase completion rates, including joint efforts with CSU/UC involving professors visiting Chabot to speak with these students regarding educational programs, as well as college/university student panels from the CSU/UC institutions.

In progress with new initiatives through Academic Services and the Transfer Center.

· Provide support to the students in addressing some of the serious challenges students encounter outside of the academic arena.  These challenges negatively affect their academic success.

Many student services including Financial Aid, Employment & Career Services Center, the Health Services Center, Crisis and Personal Counseling, and the Children’s Center all encounter and provide ongoing support to students to address challenges outside the academic arena including financial, health, emotional, housing, and other needs.

· Encourage more community support.  The invitation should come from the institution through its Board of Trustees as well as the Chancellor, President and Vice Presidents.

Since 2002 community support has greatly increased through numerous efforts under the leadership of the college president.  This has been demonstrated through the passage of the Bond and the impact of the Chabot College Foundation.

· Increase services to the International Student Program, including a counselor identified and dedicated to servicing the needs of the international student community.

Through a partnership with English Language School (ELS), services to international students including extra-curricular activities and assistance with housing have increased.  Additionally, effective August 2005, the new counselor was identified and dedicated to servicing the needs of the international student community.

· Increase active administrative involvement, along with encouraging community support and chancellor/trustee involvement, to improve support for the diversity that is already present at Chabot College.

It is an ongoing priority for all student services administrators to improve the support for Chabot’s diverse student population through increasing the awareness, mentoring, and developing programs and services to address “unique and special needs.”

· Continue to support the Daraja and Puente Programs.

There is commitment from top level administration to continue to support the model Daraja and Puente Programs.  
5.8

· Seek ways to increase funding for learning communities such as Daraja, Puente, and service learning communities – VP, Student Services.

The success of cohort learning as demonstrated by learning communities such as Daraja, Puente, and service learning communities i.e. AmeriCorps has been the topic of numerous college-wide discussions and has been incorporated in the Strategic Plan, resulting in the formation of the new learning community SpringBoard to Transfer, the acquisition of TRIO Student Support Services funds (partly for cohort learning), and incorporation into the Title 3 Proposal to be submitted March 2006.

5.9

· Explore resources and options for consolidating microfilmed records.

The college is researching options with vendors for converting records to a document scanning system.
· Complete a records management manual for training and use as a reference guide.

Completion date:  July 2007.

· Locate and establish an alternative location for storing back-up documentation.

Completion date:  July 2006.

· Develop a records classification system according to state requirements.

Completion date:  July 2007.
5.10

· Implement on a regularly scheduled basis “frontline” exit surveys that allow students to evaluate services immediately after receiving them – Program Administrator and Staff.

This recommendation will be considered as a possible means of assessment for the new Student Services Program Review.

· Develop and implement an action plan to remedy any deficiencies once evaluation/survey results are compiled – Program Administrator and Staff.

This recommendation will be incorporated into the Student Services Program Review cycle.

· Investigate the relatively low rate of student satisfaction with counseling by providing more in-depth student surveys or exit interviews in an effort to identify any specific problems – Dean of Counseling and Counselors.

Although student satisfaction with counseling services has improved (Fall 2005), more in-depth assessment will be part of the new Program Review process.  
STANDARD SIX:  LIBRARY AND LEARNING RESOURCES

6.1    
Library:

· Update the Library Technology plan as it relates to databases, equipment and services.

Library Unit Plans and Strategic Plans have been developed but a College wide technology plan has not.  A draft exists and much of the planning is incorporated in the rollout plan for Bond Computer equipment.

· Allocate appropriate staff in the expanded Student Computer Lab.

The College has allocated 1 FTE Instructional Assistant classified position to manage the lab.  Completed.

· Provide computers with up-to-date software packages for the disabled students.

New hardware and software was installed in Summer 2005. The Bond funding will allow for the replacement of this equipment for the next 10 years.  Completed.

· Provide staff training on current disabled student access software.

The Instructional Assistant has been trained on the use of the software. Completed.

· Replace or close-caption all non-closed captioned videotapes.

Using State DSPS funding, the library has replaced many older non-closed-captioned videos with new closed-captioned videos. This year, the library identified videos in its collections to be closed-captioned and DSPS has sent out the first batch to be closed-captioned.

· Insure that all web pages meet ADA Section 508 standards.


All of the library’s websites have been reviewed and made ADA compliant.  Completed.

· Make the elevator be more accessible to our disabled students.

The library is in the initial planning stages for a major remodel of its space and the elevator issue will be resolved at the time of the remodel.   

· Migrate to Sirsi Unicorn system.

The library has migrated to the Sirsi System. Completed.

Media Service Center:

· Continue to develop multimedia enhanced classrooms that combine display equipment with networked access to information including displays of interactive simulations, demonstrations of online discipline-specific research, bibliographic queries, and broadcasts received or transmitted through the College’s satellite receivers or broadcast facilities.

Two classrooms have been updated to include live, two-way interactive communications through videoconferencing technologies. Staff development and training processes need to be established to further the effective use of these facilities.   
· Work with the Technology Committee to design the standard smart classroom.

Four model classrooms were conceived and board approved to advertise for bids to construct classrooms at Chabot College. Faculty will then be able to evaluate the benefits and limitations of each variation.   

· Increase and upgrade the computers, projection systems, VCRs, screens, and other equipment available for checkout by instructors.

Upgrades and some additional equipment were added this past fiscal year. The annual budget needs to include funding to replace/repair/add equipment as the need arises.   

· Integrate the Graphic Arts Department systems into the network to complete the conversion to an electronic publishing center in the Print Shop with remote access for faculty.

The new digital equipment and services contract is being implemented to accomplish this goal.   

· Make the Television Studio accessible to the disabled students. 

Due to budget cuts, the Television Studio is closing.   

Distance Education Center (DEC):  Now reorganized and renamed the Instructional Technology Center.

· Determine the appropriate composition of the DEC program.

To better support students, faculty & staff, the DEC was dissolved in 2002. The Instructional Assistant was moved to newly expanded Library Computer Lab to support students, while the Instructional Technology Center (ITC) was created to provide faculty/staff support for instructional technology services beyond DE. The DE coordinator-turned-ITC coordinator was joined with the Webmaster, Instructional Designer, and the Hub’s Instructional Technologist.  Completed.

· Address the software training needs of faculty.


Instructional Technology Center (ITC) staff now provides training for College-supported software, as well as for the Blackboard Course Management System (CMS). Completed.

· Implement a systematic evaluation of the DEC services to the students.

During the evaluation and the resulting reorganization of the Distance Education Center to the Instructional Technology Center, the student services by the Distance Education Center that were duplicated elsewhere on campus were moved to those departments. The unique online need of students, technical support for the online Blackboard course management system was assigned to a Instructional Assistant who assists students in person and over email.  Completed.

Computer Support:

· Coordinate the responsibilities between divisional and Computer Support personnel.

Computer support between divisional and computer support unit personnel is now coordinated through the IT support Help Desk.  Completed.

· Work with the Technology Committee to resolve the issues concerning standardization of services in student labs.

Computer service in student labs is often tailored to meet specific instructional activities. Needed service is provided through staff assigned to lab areas and augmented through Help Desk requests and referrals.

Library:

· Increase each librarian’s involvement in the divisions to which he/she acts as liaison.

Organizationally, the library is now administered by the Dean of Language Arts instead of by the “non academic Dean of Technology” (which is now a defunct position). This enables the library to be more closely aligned to one of its major use groups.  Completed.

· Complete an inventory of the collections.

The library completed its first complete inventory in June 2005. It is planning on completing another inventory in June 2006. After the analysis of the two inventories are completed, a regular timetable for inventories will be determined.   

· Reinstate the data reporting program with either DRA Taos or in the Sirsi Unicorn program.

The Sirsi system has appropriate reporting software and the library has re-instituted its data reporting program.  Completed.

· Increase the funding levels for the purchase of Library materials to the level in AB 1725.

With passage of the Bond, the library has started to receive $100,000 in additional funding for the purchase of books. While this is not at the level of the AB 1725 ($140,000), it is much improved from the $3,000 to $60,000 level in past budgets of the past 15 years.    

· Streamline the materials purchasing process and procedures and migrate to the Sirsi acquisition module.

The library has moved its serials processes to the Sirsi Serials Module. The library has not moved to the Sirsi Acquisitions module.  A complicating factor is the added purchasing processes that were implemented to track the Bond moneys.  

Media Service Center:

· Procure and install more smart classrooms as demand increases.  

See Answer 6.1.

Computer Support

· Develop a technology plan to address such issues as the standardization of hardware and software, maintenance, compatibility of systems, student access, staffing and lifecycle of the computer resources of the College.

The College Technology  Committee
 is the planning and governance committee empowered by the college IPBC to represent college interests in technology plans and policies and to develop a college-wide technology plan, including deployment of technology equipment, and coordination of services with ITS.  Recent efforts have centered on the Measure B Bond project creating a standardization of hardware, warranty cycles, software, compatibility of systems, and lifecycles. Staffing and other resources have standardized under job descriptions and policies such as the district web policy.   

Distance Education:

· Design the services of the Distance Education Center to better support the development of courses.  Explore combining some current DE, instructional design, staff computing (Hub), television, and web design services (webmaster) personnel.

See answer for 6.1. Completed.

· Choose a Course Management System (CMS).  Use this system to transition our telecourses to hybrid teleweb courses.

The District-wide Distance Education Committee implemented the Blackboard CMS district-wide Summer-Fall 2003.  Completed.

6.3   
Library:

· Implement more courses in the online format.

The library has not done any work to convert its two courses to an online format. It is in the beginning stages of determining the efficacy of creating a 2 -3 unit course to fulfill the College’s new General Education criteria that includes a information competency requirement and that would fulfill the information competency requirement at CSU East Bay (Hayward).   

· Create more easily accessible online tutorials.

The library has completely revised all of its webpages, making them ADA compliant and more user friendly. It has not designed any new online tutorials.  

· Strongly encourage faculty, both full-time and adjunct, to schedule a Library orientation for research assignments.

The library has joined the new Springboard for Success program and is providing multiple orientations to the students in the program.   

· Develop a process so that students can access all of the Library’s database products without entering social security numbers on any insecure server.

The College has installed a proxy server that allows the library to authenticate all students so that they can access all of the library databases from home.  Completed.

· Have online forms available so faculty can make orientation and purchase requests.

The library has not done any work on this project.    

· Review hours of operation and the needs of students.

The library had to cut its open hours 2 years ago. Those hours were partially restored this year. However, the library has not restored Saturday service. Although the library has not surveyed the students about their need for library hours, the library has analyzed the class schedule and designed its hours, particularly its reduced Summer hours around the times of classes.   Group Responsible: Library Staff.  Timeline: Ongoing. 

· Make more resources available from the Library’s Website with a 24/7 presence.

The library has completely revised its website and has added new information to the website.  

· Evaluate the content and grading policies of the Library Skills courses in order to increase retention.

The library hired a new bibliographic instructor who has targeted subject areas to increase the interest and visibility of the Library Skills I course. The class enrollments have increase by of 50%. The library has withdrawn its Internet Skills Class.   
Media Service Center:

· Continue to maintain established hours and explore methods to increase satisfaction.

Ongong.

6.4  
Library:

· Hire technical staff for the student computer lab.

The College has allocated 1 FTE Instructional Assistant classified position to manage the lab.  Completed.

· Increase funding for student assistants to reinstate lost services and incorporate new services generated by technological changes.

The library has lost funding for student assistants and has not been able to review which lost services might make sense to reinstitute.   

Media Services:

· Determine whether additional staffing or equipment would address needs in the Print Shop and Graphics Department.


A Unit Plan has been developed to address this planning need.

· Include staffing needs in the planning for any increase of Live Distance Education Television Programming.


The Program is being terminated.

Distance Education Center:

· Develop a staffing plan based on any revised duties of the Center.

Answer 6.1.  Completed.

Computer Support:

· Determine the current staffing needs and levels of computer technicians throughout the College.

Computer staffing needs are periodically reviewed and adjusted in respect to facilities, needs, and available budget.  Completed.

6.5
 

Library:

· Request increased funding based on AB 1725 standards.

With passage of the Bond, the library has started to receive $100,000 in additional funding for the purchase of books. While this is not at the level of the AB 1725 ($140,000) it is much improved from the $3,000 to $60,000 level in the budgets of the past 15 years.   Group Responsible: Library Staff, College Institutional Planning and Budget Council.  Timeline: Ongoing.

· Reallocate current funding to higher priority services.

The library has lost funding over the past 3 years. The only service that has been cut and then partially restored was the library open hours.  Group Responsible: Library Staff.


Timeline: Ongoing

Media Services Center:

· Request basic college funding for instructional media equipment outside of Instructional Equipment and Library Materials State Funding.

The approval of the District Bond has allowed the Center to plan to receive additional media equipment.  Completed.

Distance Education Center:

· Determine the necessary funding for the program as it is today and plan for the funding needs of the future.

A budget has been established for the ITC, including software upgrades as well as a Unit Plan.  Completed.

Computer Support:

· Adopt the Total Cost of Ownership (TCO) model outlined in the Tech II plan.

Major portions of the TCO model have been incorporated such as the cost of replacement and lifecycles as funded through the Measure B project. Other portions of the TCO model are reviewed for implementation and filtered through the available budget and the Computer Support Unit Plan.  Group Responsible: Computer Support Department and the College Technology Committee.  Timeline: Ongoing.

Library:

· Determine the success of the new cooperative with the Library at California State University, Hayward.

CSUEB has implanted a new checkout procedure which eliminates the need for our special library card arrangement. This new program has been very successful.

· Increase student access to library materials by partnering  with other regional libraries.


The library has not partnered with any other libraries.   

· Explore the possibility of a formal agreement with the Library at UCSF which would allow students in Chabot’s Dental Hygiene Program to have access to a wide range of full-text dentistry journals.

The library has not pursued this possibility.  

6.7
 

Library:

· Review the Technology Plan.

Unit Plans and Strategic Plans have been developed but a College wide technology plan has not.  A draft exists and much of the planning is incorporated in the rollout plan for Bond computer equipment.   

· Address remaining 1995 plans of action.

The remaining 1995 items have been addressed or are part of planning agendas in the current report.  Complete.

· Address the Strategic Plan in development of all planning efforts.

The library has completed two Unit plans based on the draft Strategic Plans.   

Media Services Center, Distance Education Center, Computer Support:

· Create longer range tactical plan.

All three areas have developed Unit plans.  Completed.

· Actively work on the College’s Strategic Planning process.

The college is continuing its development of the Strategic Plan and its processes. All of the areas are involved and the Unit Plans are based on the College Strategic Plan.  Completed.
STANDARD SEVEN:  FACULTY AND STAFF

7A.1

· Improve the ratio of full-time/part-time faculty members to bring the College into compliance with state standards.

Ongoing progress.

· Complete administrative hiring to accomplish the stated goals of reorganization and to re-establish institutional stability.

Ongoing, as the administrative organization has been mostly completed, except for three administrative positions that have been left unfilled due to budgetary constraints.

· Review classified staffing needs to hire personnel in areas that are understaffed – College Budget Committee.

In process.

7A.2

· Ensure equitable standards and procedures are applied for all hiring committees – District Human Resources and College Administrators.

First draft on hiring procedures completed for dissemination.

· Be consistent in the use of the College’s administrative policy, both for permanent and interim positions, or develop a specific hiring policy for hiring interim positions.

First draft on hiring procedures completed for dissemination.

· Provide copies of the faculty hiring policy and procedures to all hiring committees, and encourage faculty to review the policies which are included in the Faculty Handbook.

The Academic/Faculty Senate has reviewed, revised, and approved the faculty hiring policy and procedures.  Chabot is waiting for Las Positas College to approve the new policies and procedures so that they can be implemented within our two-college district.  Once this is done, copies will be provided to all faculty serving on hiring committees.

· Review all classified job descriptions and revise as appropriate to more accurately describe current job responsibilities – District HR and Classified Union.

A regular cycle for reclassification of current positions reviews job desriptions and appropriate responsibilities only of those submitted.

7A.3

· Develop a more consistent policy for hiring adjunct faculty – VP, Academic Services; Faculty Senate.

The Faculty Association (union), in consultation with the Academic/Faculty Senate, has successfully negotiated a new adjunct faculty hiring seniority system.  In the process of working on this matter, the adjunct faculty hiring policy has become more consistent.

· Continue to educate faculty about established hiring policies – VPs, Academic Services and Student Services.

The Director of Human Resources has provided more training sessions on the district’s established hiring policies.

7B.3   

ADMINISTRATORS

· Take steps to insure that faculty and staff identities remain anonymous during the administrator evaluation process; provide more training for the evaluation committee members who oversee this step of administrator evaluation – President’s Office.

A new administrator evaluation process has been implemented.  The new process better insures faculty and staff anonymity during administrator evaluations.  The President’s Office has worked with faculty, staff, and administrators to provide training in the new process.

· Evaluate the current process for the “comprehensive evaluation” of the administrator by faculty and staff – Board; Administrative Staff; Chancellor.

The process for a “comprehensive evaluation” of administrators by faculty and staff was evaluated and subsequently was drastically overhauled.  A new and improved electronic process has been adopted and implemented.

· Investigate a goals-oriented evaluation method tied in with professional development support for achievement of administration goals – Chancellor; Board.

Done.  See above item.

TENURED FACULTY

· Investigate a goals-oriented evaluation method tied in with professional development support for achievement of personal teaching goals – Chancellor; Board

Needs renewed attention and negotiation.

· Seek ways to involve more tenured faculty in serving on tenured faculty evaluation committees – Academic and Student Services Council; Faculty Association.

Academic Senate and Academic Services have reviewed and refined assignment process for identifying evaluation teams.

TENURE-TRACK FACULTY

· Seek ways to involve more tenured faculty in serving on non-tenured faculty evaluation committees – Faculty Association.

Academic Senate and Academic Services have reviewed and refined assignment process for identifying evaluation teams.

· Search for ways to eliminate current inconsistencies in the conducting and handling of student evaluations – Faculty Association.

The Faculty Association (union), in consultation with the Academic/Faculty Senate, created a standardized student evaluation process that has helped eliminate inconsistencies in these evaluations.

· Review standard student evaluation forms – Faculty Senate.

The Faculty Association (union), in consultation with the Academic/Faculty Senate, created a standardized student evaluation form.

ADJUNCT FACULTY

· Re-evaluate the frequency of adjunct evaluations – Faculty Association.

The adjunct faculty evaluation cycle has been updated, and evaluations are up to date within the required six-semester cycle.

· Standardize the basic procedures followed for evaluating adjuncts across campus, especially the use (and handling) of student surveys – Faculty Association.

The Faculty Association (union), in consultation with the Academic/Faculty Senate, standardized the basic procedures for evaluating adjuncts across campus and the handling of student evaluation forms.

CLASSIFIED STAFF

· Revise the standard form used for unit member evaluations and re-examine evaluation procedures – Classified Association.

No progress at this time.

7C.2

STAFF DEVELOPMENT

· Continue to focus Staff Development Committee efforts on the following goals:

· Promoting staff awareness of training and development opportunities.

Staff Development produces regular newsletters and notifies the college community of events and opportunities using emails, flyers and a network of division contacts who spread the word to their colleagues.
· Facilitating a streamlined procedure that ensures that all staff development requests which fit the criteria of staff development funding are supporting to the amount allotted.

With the $20,000 allotted each year from the College's budget and with minimal release time for some coordination and a token amount for training, the smooth processing of requests for minimal reimbursement of professional development activities pursued by faculty, staff and administrators has been continued by adding a mid-month “virtual” approval round to the schedule of monthly committee meetings and the application forms are modified and improved each semester to make them more streamlined and user-friendly.
· Exploring pilot programs that enhance adjunct faculty participation in campus events and staff development opportunities.

Staff Development conducted a series of special programs funded with a PFE mini-grant to offer occasions for adjunct faculty to talk about teaching methods and other questions of professional concern and to support adjunct attendance at discipline-specific trainings and discussions.
· Seeking funding for Administration to institutionalize those pilot projects that are a demonstrated success.

The New Faculty Learning Community is being institutionalized.
· Exploring pilot programs that enhance the professional and personal development of Chabot College employees.

As part of the New Faculty Learning Community gatherings and funded by a PFE mini-grant, a short course in Classroom Assessment Techniques was provided one year. Six faculty were sent to a Great Teachers Seminar in June 2005 as part of a PFE mini-grant.  Research was conducted on the characteristics of the existing learning communities at Chabot College funded by a PFE mini-grant.  

Dr. Rita Smilkstein provided lectures, workshops and discussion opportunities, funded by Staff Development, over a span of 2 days to a large number of faculty interested in learning theory and brain function.
· Exploring the timely development of lecture series and other educational events in response to campus, community or world events, which have a significant effect on the College Community.

Staff Development collaborates with student groups to bring performances and speakers to campus which expand the discourse on campus to include a wide range of issues from political and social concerns to physics and astronomy.   All events have been very well attended by students, staff and even community members.

· Maintaining the Staff Development website.

The Staff Development website is regularly updated with agendas for meetings, minutes, current forms for applications for funding and other information.
· Raising awareness of the Hub and its resources to adjunct faculty so that its use is maximized.

Staff Development no longer has any formal relationship with the facilities of the HUB.
· Exploring a mentoring program for new faculty, administrators and classified staff.

Annually Staff Development conducts a year-long series of 18-20 sessions of a New Faculty Learning Community to give newly hired faculty and interested adjunct the chance to form a sense of community and discuss teaching techniques, tenure process questions and other issues of concern to new faculty and a mentoring program for New Faculty with mentors from the previous year's new faculty has been introduced.
7D.1

· Determine why so many faculty and staff are dissatisfied with current hiring practices – OIR.

Current hiring practices are being revised and standardized.

7D.4

· Examine District policy regarding its conformity with existing law and make appropriate changes to insure that all personnel have complete and convenient access to their personnel files – HR and Classified Union.

Done.

STANDARD EIGHT:  PHYSICAL RESOURCES

8.1

· Determine if the Butler building could be further utilized in other ways beneficial to the College community.

There appears to be a new development about the Butler building in that there is a question on whether it is DSA (Dept. of State Architect) approved for student use. This is under research by the District.

· Work with the District to improve the warehouse labor and organizational system.

The warehouse is under new management now and communication between the warehouse staff and the purchasing department has improved.  One area of concern from the warehouse personnel is disposal of computer equipment. They indicate the new system of disposal is cumbersome and labor intensive.  This is being explored.

· Improve instructional support for adjunct faculty.

There has been improvement in the area of copy machine access for adjunct faculty.  They are now issued free codes to access new copy machines available in the corridors.  The whole issue of additional computer support is an ongoing issue for all staff.

· Remain vigilant on ADA issue compliance and correct flaws on campus as they are identified.

The Disabled Student Service Center staff tries to keep people on campus conscious of these kinds of issues. M&O must insure compliance with ADA issues in the smaller non-DSA construction projects on campus. Certainly on any large projects, ADA issues are addressed with the architect. 

· Monitor parking problems, and move to correct any that are identified.

The lack of adequate space for parking, especially during the beginning of the semester, is an ongoing challenge.  Various studies have been conducted by committees, and new strategies and idea have been implemented that have improved but not solved the problems.  It is expected that with the infusion of Bond monies and the re-design of parking lots, much of this will be improved.

· Improve the signage on campus with appropriate departmental input.

Signage in some areas is confusing and outdated.  Again, with Bond monies and campus-wide improvements, all of this will change.

· Make college-wide funding plans for short- and long-term replacement of equipment in all areas.  Do a comprehensive assessment of instructional equipment needs.

This is being addressed through the Measure B planning, and is kept up annually 

through the budget development process.

8.2

· Review the need for staffing in all three M&O units.

These needs will be addressed as funding becomes available after strategic cost management reforms are implemented.

· Review the problems that some interior restroom double door entrances present for people using wheelchairs or three-wheel motorized vehicles and for compliance with ADA disability requirements.

These problems still exist in some buildings, but will be addressed as Bond renovations occur.

· Update training for M&O staff in any areas necessary, such as hazardous material handling and disaster preparedness.  

M&O keeps current on their safety training, HazMat training, asbestos awareness, and Right to Know training, Blood Borne Pathogen training, Lock-out, tag-out etc. 

· Consider forming a Facilities Planning Advisory Committee.

In many ways this is being addressed since the Bond passed and long term planning is essential in a very real sense.  A broadly representative Facilities Committee was formed and continues to guide the Bond program.

8.3

· Take action to continue educating students and staff about handling injuries and emergencies.  

· Campus Safety conducts monthly safety meetings to which all are invited.  Effective viable programs to educate students and faculty in emergency preparedness are in the process of development.

· Review the staffing at Campus Safety.

In progress.

· Develop a plan for hazardous waste management which would include a) Writing protocol for moving, storing, and disposing hazardous waste, including discarded computers; b) Creating charts describing safe storage for positing in relevant areas.  c) Assuring that all appropriate individuals receive mandatory, documented training in handling hazardous materials and blood-borne pathogens.  d) Scheduling the Waste Generators Committee to meet quarterly; e) Develop a budget for safe handling and removal of hazardous materials in each College department that generates any waste stream.

Extra staff is needed to assist in the state-mandated recycling program. It is now handled at Chabot by the head groundskeeper. There is considerable work to be done in this area, but the College and the District have been doing a good job over the past decade in safe disposal of hazardous materials.  Work toward improvement is ongoing.

· Develop and implement an emergency preparedness plan.  Consider mandatory attendance at the annual convocation session for disaster and safety information.

The existing plan is being reviewed and updated. Convocation has been utilized for optional as opposed to mandatory training, which will be considered once a plan is in place.

· Continue to investigate the advisability of changing over to a local security alarm system and implement if feasible.

This will be part of the new campus security system implemented as part of the Bond program.

· Install a new fire alarm system campus wide.

Nearly all complete.

· Install a campus paging system to notify Campus Safety and the On-Duty Administrator when there is a fire or burglar alarm activated.

This will be part of the new campus security system implemented as part of the Bond program.

8.4

· Increase student access to computers on campus.

There is ongoing purchase of new and additional computers on campus with increased student access through the library, the Student On-Line Center, and various student services centers and instructional laboratories on campus.  Increased student access is being given consideration in all aspects of facilities planning related to the new Bond monies.

· Improve access to instructional technology in classrooms.

There is ongoing improvement in this area, which is also being given consideration in all aspects of facilities planning related to the new Bond monies.

· Ensure that 10 percent of student-use PCs are accessible to students with disabilities.

Ongoing goal given consideration with purchase of new computers.

· Review support services for computers in order to improve maintenance levels.

This has improved significantly even though staffing levels can still be increased.

· Enact a replacement program for outdated equipment, with a funding strategy.

Completed.

· Seek to implement a 5-year life cycle replacement plan for computer equipment – ITS.

Completed.

· Enact a recycling action policy for all computer monitors and outdated computer equipment as well as toners and other potentially hazardous materials.  Create a plan to identify all the old and stored computer equipment and dispose of it safely.  Discourage all long-term storage of surplus computer equipment.  Mandate that each division be responsible for identifying the location of hazardous materials in its domain.

Recycling of computer parts is now part of a district-sponsored contract.  Other hazardous materials need to be dealt with as part of a comprehensive plan.  (See 8.3.)

· Integrate the recycling policy with the Chabot College Integrated Waste Management Plan via M&O.

Head groundskeeper does a good job on this but he needs more assistance. Much more can be done.  Ongoing.

· Explore alternative ways, in addition to pay cards, to enable faculty, both full-time and adjunct, to have materials copied when the Reprographic Center is inoperative or not staffed.

This is at least partially solved since faculty have codes to hallway copy machines.  A plan has been formulated to make printing and copying available remotely throughout the campus.

· Conduct a comprehensive review of the College policy on funding for maintenance, purchase and future planning for instructional equipment.  Ensure that Mac computers are supported.

Comprehensive review was conducted as part of Bond planning, and is updated annually through the budget development process.  Mac computers are supported, and new minimum specifications were developed in 2004-2005.

· Ensure that any instructional equipment plan includes ADA accessibility issues for students with special needs.  Special attention should be made to ensure all computer labs are kept accessible for at least 3 wheelchairs.

Partially completed – in process; a recognized requirement in any Bond-funded projects.

· Apply extra effort to keep adjunct faculty informed about their options for copy cards as well as the status of equipment inventory and repair status in the rooms where they teach.

Completed; they are all issued a code to use the machines.

· Establish a system to televise Board Meetings to the college community.

Not being considered.

8.5

· For any upcoming construction projects, designate or hire a construction project manager whose primary duty is to guide and oversee the construction project from beginning to end, with sufficient authority and time to attend to all necessary details.

This is being done now.

· Ensure that the College and State are cognizant of all Americans with Disabilities (ADA) issues and requirements before any plans receive final approval.

Recognized requirement for all construction.

· Update the College budget process for equipment replacement, maintenance schedules and cycles, and capital outlay needs.  Consider a better way to plan for future anticipated replacement costs.  Consider utilizing a three-, five-, and ten-year planning process, by department unit.  Make the planning consistent and dependable.

The College Budget committee is making positive strides in this area and the establishment of unit plans promises to enable longer-term planning.

· Organize a committee to resume the bond issue campaign that had been planned for the November 6, 2001 election.

Completed successfully.

STANDARD NINE:  FINANCIAL RESOURCES

9A.1

· Institute an annual workshop for College personnel including College budgeting and College planning committees on an analysis of College finance.

Status of College financial condition is reviewed periodically at College Budget Committee, Institutional Planning and Budget Council and College Council.

· Implement existing policies which link budgeting and planning, and strengthen the relationship between the IPBC and the College Budget Committee (CBC).

IPBC members are assigned to the CBC to provide a reporting link between planning and budget.

· Formalize College policy granting release time to classified staff appointed to the DBSG, IPBC and CBC.

Implemented; see College Governance document.

9A.2

· Finalize a College allocation model – CBC.

At this point in time there are insufficient funds to fully develop an allocation process.  Augmentation requests are submitted and reviewed by the College Budget Committee and prioritized.  Funds are allocated as resources become available.

· Complete the College budget planning process which integrates the IPBC and CBC.

CBC reports to IPBC during the budget planning process.  The budget calendar and budget planning assumptions are reviewed and accepted by IPBC.  The various budgets are presented by CBC to IPBC for review and assurance that it supports the Strategic Plan.

· Work with the DBSG to develop and implement a process for accounting for the transfer of funds between District Services and the College for Maintenance and Operations needs.

The Revenue Allocation Model allocates funds by formula to Maintenance & Operations for its needs.  With the passage of the Measure B Bond, funds are now available for major renovations of the facilities at Chabot College.

9A.3

· Develop a plan to repair large facilities like the swimming pool and track.

Completed.  Plans have been developed for the renovation of College facilities and funding is provided through a Bond, Measure B, past in March 2004.  The renovations will be made over the next eight to ten years.

· Oversee completion of recommendations made in the Master Plan 1997-2010 – College Council, IPBC.

A new Education Master Plan has been developed and completed.

9A.4

· Approve a formal budget policy with accompanying procedures.

Completed: Budget development instructions are issued each year which include a budget development calendar and preliminary budget assumptions.

· Develop a College budget procedures manual.

Completed: Budget development instructions are issued each year which include a budget development calendar, preliminary budget assumptions.

· Institute a standard annual budget calendar.

Completed: A budget calendar has been in use since the 2002-03 budget development process.

· Provide Banner training in budget development and accountability.

Currently budget managers do not develop budgets on Banner.  Hard copy of budget materials are provide for preparation and submission.

9A.5

· Approve a formal budget policy with accompanying procedures.

Completed: Budget development instructions are issued each year which include a budget development calendar and preliminary budget assumptions.

· Survey how well the CBC budget assumptions work in guiding the budget process – IPBC.

In progress.

9B.1

· Train staff to track electronic documents through Banner Financial System.

Completed: Training in electronic document tracking is part of the Introduction to Business Processes..

· Provide budget reports in a timely fashion to all staff who prepare budgets.

Completed: Financial reports are processed when the accounting period is closed.  These reports are converted to PDF format and placed on the Chabot College Business Services web site.  Budget managers are notified via e-mail when the reports are available.

· Continue distributing hard copies of reports until a reliable system for posting up-to-date reports to the Business Office website has been developed.

Completed: Hard copies of reports are no longer distributed due the availability of the reports on the Business Services web site.  Hard copy reports are available on an as needed basis.

· Educate faculty and staff regarding enrollment management – Enrollment Management Committee.

Ongoing.  Training has been provided by the Enrollment Management Committee.

· Develop an electronic requisition process which includes training all staff – ITS and Office of Business Services.

In progress: The implementation of electronic requisition processing is one of the items on the ITS project priority list.  No implementation date has been established yet.

9B.2

· Refine District and College budgeting process to identify areas where more efficient use of resources will reduce and/or eliminate continuing College deficits.

The College Budget Committee has been in the process of reviewing budget and expenditure patterns in order to reallocate or reduce budgets.

· Review District release of funds process.

In progress.  To be completed by the end of the Spring Semester 2006.

9B.3

· Develop and implement the Strategic Plan through the IPBC.

A strategic plan has been developed and is updated each year.

· Complete a comprehensive college-wide budget and planning process.

Completed: Budget development instructions are issued each year which include a budget development calendar and preliminary budget assumptions.

· Conduct Banner training for all staff involved in the budget planning/processes – Vice President, Business Services.

Completed.  The budget planning process is reviewed each year with budget managers.  Written Instructions are given out with other budget planning documents and forms and is also available on the Business Services web site.

· Develop a procedures manual for the Chabot College Foundation activities – President’s Office.

Completed.  The Chabot College Foundation has developed by-laws and procedures as a basis of its activities. 

· Redefine the relationship between District and College Foundations – President and Chancellor.

Completed.  The Chabot College Foundation has been established as an independent 503(c) organization.

9B.4

· Develop a stable and ongoing funding source for auxiliary College organizations – CBC and College Council.

In progress.  With the payment of the Certificate of Participation, which was used for the construction of the College bookstore, the Bookstore will be a source of funding for auxiliary operations.  The process will be developed for the 2006-07 budget year.

9B.5

· Formalize policy and procedures related to on-line budget review by staff – CBC and Office of Business Services.

Completed.  Training in on-line budget review is provided as part of the Introduction to Business Processes.

· Train staff in policy and procedures relating to contracts with external entities.

Completed.  The policy and procedures relating to contract for services has been explained to staff.  It is part of the Introduction to College Business Processes.  This information is also available on the Business Services web site.

· Institute training about the budget process for all staff – Office of Business Services.

Training in the budget process is provided to those responsible for budgets.  This is part of the Introduction to College Business Process.

9B.6

· Reinstate a budget deadline calendar.

Completed: A budget calendar has been in use since the 2002-03 budget development process.

· Conduct college-wide budget meetings at times/days when the majority of staff can attend.

In progress: College wide budget meetings will be planned for the Spring 2006 as part of the 2006-07 budget development process. 

9C.1

· Consider refinancing the Bookstore COP to lower its annual obligation.  

Completed: With the passage of Measure B, funding became available to payoff the Bookstore COP.  The COP was paid off in September 2004.

9C.4

· Reaffirm the existing Allocation Model percentage distribution to the College, to assure the District percentage will not exceed current limits.

Completed: Revenue allocations are following the existing Allocation Model.

STANDARD TEN:  GOVERNANCE AND ADMINISTRATION

10A.1

· Institute a district-wide committee which will review the services and functions provided by the District to assure that those services and functions are handled at the most cost-efficient and appropriate location.

Incorporated as part of KH Strategic Cost Management project during 2005—2005; follow-through planned for Spring 2006 and beyond.  See response to team recommendations.  

· Encourage the Board to respond to College concerns about the perceived inadequacy of attention to the interests of Chabot College.

Completed.  Board responds to many issues, usually reactively when notified.

10A.2

· Increase efforts to foster communication between the Board and the faculty and staff.

Faculty and Staff have representative liaisons at Board meetings.

10A.3

· Publicize Board policy items to entire college community, utilizing electronic means.

Completed.

· Complete hiring of all administrative positions.  

Some have been completed.  Others are on perpetual hold due to budget.  Those will be addressed as strategic cost management reforms are implemented.

10A.5

· Recommend that the Board clarify policy regarding unethical behavior to go beyond concerns about financial gain by Board Members.

The Board has a newly implemented Code of Ethics policy.

10A.6

· Evaluate whether to codify “Meet the District” night as a Board policy or procedure – Chancellor.

Not necessary to be addressed at this time.

· Codify a policy regarding the orientation of new trustees.

Trustees are initially oriented by other trustees and the Chancellor and Presidents.

10B.1

· Establish a written policy delineating the separate functions of the Faculty Senate and the Faculty Association.  This recommendation has been included in the last two self-studies, but has not been acted on by the Association.

Not currently regarded as a priority.

· Complete the Strategic Planning process linking planning to budget.

See response to team recommendations.  The budget is significantly linked to planning, although the linkage of outside new funding sources and the linkage to institutionalization could be improved.

· Continue the evaluation of the new Collegial Consultation policy, implementing changes where deemed appropriate.

Completed and ongoing:  This is a living document that is under constant review by leadership groups.  

10B.2

· Complete development of a college budget allocation model – CBC.

Ongoing budget allocation processes have been developed for 1000, 3000, 4000, 5000, and 6000 accounts; however, there is no consistent process for the allocation of 2000 account classified staffing.  Chabot recently went through a downsizing budget reduction process that accounted for some of this.  

· Complete the WSCH/FTE productivity plan – CEMC.

Ongoing with DEMC…organizationally functional in its current iteration.  This is a reflection of planning and budget tied implicitly together that has been ongoing. 

· Recommend the District develop a plan that connects services required by the colleges to the District’s allocation within the allocation model.

Requires District “buy-in”.   District does not perceive the problems that the College suffers.  College continues to live with a model that benefits the District but does not serve the Colleges.  Strategic cost management project completed in 2004-2005 included this and follow-through is planned for Spring 2006 and beyond.

· Delineate the functions of the College Council as they relate to policy development and the Council’s role in the governance structure.

Completed.  Occurs within the current Collegial Consultation policy process.  College Council is more comfortable with its current role.   

10B.3

· Fill all the interim administrative positions at the College – President.

Completed at the time of this writing for those documented in the original report.  More interims may arise due to the nature of employment, and those are in the process of being filled. 

· Continue to improve communication between the College and the District – President.

Ongoing:  See response to team recommendations.

10B.4

· Revise the current Administrative Evaluation Policy and Administrative Rules and Procedures to match the actual practice, so they are in agreement – governance groups.

Completed:  Se response to team recommendations.

· Seek Board approval of the current administrative hiring policy.

In process:  Once new draft of current administrative hiring policy is approved by constituency group, it will be forwarded for Board approval.  (See response to team recommendations).

10B.5

· Continue to evaluate the current governance structure. 

Completed and ongoing as part of Collegial Consultation process.

10B.6

· Evaluate the current governance structure for effectiveness and efficiency – Senates, College Council.

Completed and ongoing as part of Collegial Consultation process.

10B.8

· Review and codify release time policies for Senate and Curriculum leadership positions – Senate, College President.

Completed:  To be documented in release time plan for 2006-2007.

· Complete the re-evaluation and updating of current Senate bylaws – Faculty Senate.

In progress.

· Explore ways to provide a part-time secretarial position for the Faculty Senate.

Completed:  This is always predicated on budgetary constraints; this position survived the most recent round of cost-cutting.

· Formulate a formal policy delineating Faculty Association/Senate responsibilities – Faculty Association, Senate.

Not currently regarded as a priority.  See also 10.b.1.

10B.9

· Develop a mechanism to keep records of committee participation of all staff current – President.

Completed.

· Finalize the level of classified staff participation in College committee structure in the Collegial Consultation Policy – College Council.

Completed.

10B.10

· Identify a replacement revenue stream for the lost co-curricular funding – College Council, Director of Student Life, ASCC.

Although the level of funding has increased, it is not expected that the revenue stream for co-curricular funding will return to its former level. 

10C.2

· Revise and adjust the District Allocation Model to better serve the needs of the colleges.

See 10.B.2.

10C.5

· Evaluate results of the District accreditation survey regarding areas of noted concern in the relationship between College and District functions.

See response to team recommendations.

· Participate in the planning of District services.

Ongoing participation by college staff.                    

10C.6

· Complete the strategic planning process and develop an efficient mechanism that links planning to budget.

See response to team recommendations.  Strategic planning is ongoing.  It has moved significantly forward from last accreditation.  Planning and budget are linked at the divisional level.  Strategic budgeting is occurring within the College Budget Committee.  Strategic Planning is occurring within the IPBC.  When planning is implemented at the Divisional level a mechanism is in place to support within the College budgeting process.  Outside funding sources that are institutionalized are still a concern within this process.   

· Evaluate the issue of program overlaps at the two colleges – President, Vice Chancellor, Educational Services and Planning.

Completed and ongoing.  Addressed by Strategic Cost Management.  Level of how well they are resolved is really up to the Vice Chancellor and the Colleges.  Some redundancies HAVE to occur, others do not.   
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