

CHABOT COLLEGE, CA


PART II: BUDGET SUMMARY AND FIRST-YEAR BUDGET NARRATIVE

F. 
BUDGET NARRATIVE [646.21(f)]
The budget for the proposed Student Support Services Program is adequate and reasonable to support project activities and achieve grant objectives.  The majority of funds allocated for direct costs will be used to pay salaries for a full-time Director/Counselor and Academic Specialist, a part-time Clerical Assistant, and Supplemental Instruction Leaders.  Budget is also allocated for workshop supplies, visits to four-year college campuses, grant-aid-to students, and travel costs for project personnel.  To maximize the grant budget, the college is committing significant institutional resources such as a portion of the Director’s salary, a part-time Counselor, peer tutors, office equipment, summer readiness curriculum, Institutional Research staff time and expertise, as well as personnel time and resources from various campus departments.  These institutional commitments greatly enhance the cost-effectiveness of the budget.

A detailed breakdown of costs is provided in the Budget Detail on page 10.  The following narrative explains the basis for determining the amounts proposed for the project.

Personnel 

All salaries and wages are equitable to comparable positions in the Chabot-Las Positas Community College District (CLPCCD).  Chabot has based the Director/Counselor position on a Counselor/Coordinator position currently in use in the Student Services division.  This level gives the Director sufficient authority to supervise employees, manage the budget, and direct program implementation.  The academic year salary for the Director/Counselor is charged to the SSS grant budget.  The college will use institutional resources to cover summer wages and instructional pay (College Success Courses) for the Director/Counselor.  The full-time Academic Specialist and hourly Supplemental Instruction Leaders are based on positions in the Classified Salary Schedule.  The Clerical Assistant is budgeted at the student assistant level.  The college will use the SSS grant to pay the full salary and wages for these positions. 

Fringe Benefits

Fringe benefit contributions for the Director/Counselor and Academic Specialist exceed twenty percent (20%) of their annual salaries.  These rates reflect the high cost of living associated with the Bay Area.  CLPCCD employees and their families receive a comprehensive benefit package that is paid in full by the district.  Medical, dental, vision, and life insurance benefits are at a fixed premium rate that costs the CLPCCD $11,000 annually per employee.  Salary related benefits (state retirement, social security, long-term disability insurance, worker’s compensation, and state unemployment benefits) comprise an additional 12% and 20% of the annual salary for the Director and Specialist respectively.  A summary of fringe benefit calculations is provided below.

Benefit





Director/Counselor




Academic Specialist
Salary Related Benefits


12%








20%

Medical/Dental/Vision

$11,000







$11,000

Total Percent of Salary


33%








50% 

The hourly SI Leaders are calculated at a 7.2% benefit rate to cover social security and the Clerical Assistant position is calculated at a 1.5% benefit rate to cover worker's compensation.  

Travel

For the purpose of enhancing professional skills, full-time SSS staff will be encouraged to attend conferences related to SSS and the federal TRIO programs.  The budget for travel includes a national conference for the Director and a regional conference for either the Director or Academic Specialist.  Airfare costs are figured at the typical coach fare.  Per diem costs are calculated at an estimated $200 for hotel accommodations and $50 for meals per day.  Conference registration costs are based on typical TRIO conference rates.  Bus rental costs to transport students for visits to four-year college campuses are also budgeted at $750 per trip for three visits annually.

Supplies  

Budgeted supplies include instructional materials, consumable office supplies, funds for brochures and flyers and related duplicating costs, and postage for mailings.  To augment the grant budget, the college will provide additional office supplies as needed. 

Equipment, Contractual, Construction, and Other Costs



No grant funds are requested in these categories.  
Total Direct Costs

The program requests a total of $175,926 in direct costs in year one.

Indirect Costs

Indirect is calculated at 8% of the total direct costs to help defray district expenditures for general administrative functions.

Training Stipends

The budget includes $30,000 in grant-aid to students.  The Financial Aid office will calculate the need for these funds as part of the financial aid award process.  As a Title III-eligible institution, Chabot is not required to match these stipends with non-federal funds.  
	BUDGET DETAIL

	Personnel
	Full-Time Positions

% Time
# Months

Salary


Total SSS
 
Director/Counselor

100%

12 mo.


$64,970

$54,142

Academic Specialist

100%

12 mo.


$35,797

$35,797
Part-Time Positions

Rate

Time


# Weeks

Total SSS

Clerical Assistant


$9.00/hr.
20 hrs/wk.

42 wks.


$7,560
5 SI Leaders



$18.00/hr.
10 hrs/wk.

34 wks.


$30,600

Total Personnel













$128,099

	Fringe Benefits
	Position




Salary


Benefit Rate



Total 

Director/Counselor

$54,142

x
33%




$17,867

Academic Specialist

$35,797

x
50%




$17,899

Clerical Assistant


$7,560


x
1.5%




$113

5 SI Leaders



$30,600

x
7.2%




$2,203

Total Fringe














$38,082

	Travel
	National Conference for Director                


Airfare and ground transportation








$400


Conference Registration










$625


Per Diem (Hotel & Subsistence) 4 days @ $250/day



$1,000

Sub-total















$2,025

Regional Conference or Seminar for Director or Specialist              


Airfare and ground transportation








$300


Conference Registration










$200


Per Diem (Hotel & Subsistence) 4 days @ $250/day



$1,000

Sub-total 















$1,500

Participant Travel for Visits to 4-year Colleges 




$2,250


3 visits x $750 bus rentals

Total Travel 














$5,775

	Supplies


	SI Curricular and Workshop Materials 








$500

General Office Supplies 











$396

Duplication/Marketing Materials: Brochures and Flyers



$2,000

Postage
















$1,074




10 mailings x 160 participants @ 30.9 cents pre-sort rate-$494




Bulk Mailing @ 29 cents for recruitment letters-$580

Total Supplies 














$3,970

	Total Direct


	

















$175,926

	Indirect
	@ 8% Modified Indirect 











$14,074

	Training Stipends
	Grant-Aid-to-Students












$30,000

	Total Costs
	







        








$220,000
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