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PART I-A:  ONE PAGE ABSTRACT

Low-income, first generation, and disabled students at Chabot College experience significant problems that lead to academic failure.  SSS eligible students are unfamiliar with college expectations, lack the basic skills required for college-level work, have limited experience setting goals, and face time and work obstacles to their education.  These factors all contribute to lower college retention, graduation, grade point average, and transfer rates among SSS eligible students compared to their peers.  


To ameliorate these problems, Chabot College proposes a multifaceted Student Support Services model that features a proactive case management approach and a strong academic focus.  Program services include: academic, career, and personal counseling; mid-term progress evaluations; course clustering of common courses; supplemental instruction; tutoring and study groups; financial aid assistance; summer readiness and college success curriculum; cultural and career enrichment activities; transfer advising, and visits to four-year colleges and universities.  Chabot has pledged significant institutional resources to supplement the grant and enhance services available to disadvantaged students including staff resources from Financial Aid, Admissions and Records, Tutorials, and Institutional Research among other key campus areas. 


A comprehensive evaluation will be conducted annually to assess the effectiveness of the project towards accomplishing grant objectives and achieving the purpose of SSS.  At least 55% of each cohort of SSS participants will remain enrolled at Chabot or will graduate or transfer each year and at least 20% will graduate and/or transfer to a four-year institution within three years.  Moreover, 80% of SSS participants will earn a 2.0 GPA or higher each semester.  Funding is sought for five years of program operation to begin September 1, 2005 through August 31, 2010.
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