Administration

A. Organization of the District

2012 General Policy for the Relationship of Colleges to the District

In order to more effectively operate the two colleges in the district and to clarify the
relationship, the Board has established the following guidelines:

1.

Each college shall be encouraged and supported in the development of its
own program - designed to serve its students and the communities identified
with it. Each college shall operate within district-wide policies established by
the Board. Each college shall be expected to develop its own character,
uniqueness and loyalties.

Each college shall be a comprehensive institution. Each shall offer a wide
range of educational opportunities to include transfer programs, technical-
vocational education, general education, continuing education, community
services, and student services. Uneconomical and inefficient duplication
should be avoided. Within this framework, each college may have a
different emphasis in its educational program and some specialization -
particularly in the area of technical vocational education. Experimentation
will be encouraged.

The Board and the District management shall give general direction and
coordination to the programs and operations of the college and shall provide
centralized services and controls. The Chancellor shall maintain over-all
review of all college operations to avoid duplication, encourage coordination,
increase efficiency, and execute Board policies.

a. Personnel policies and practices shall be uniform within the district.

b. Business and fiscal operations shall be centralized, including
budgeting, accounting, fiscal control and purchasing.

C. Policies relative to students shall be uniform throughout the District
with respect to admission, scholarship standards, and graduation
requirements.

d. The calendars for all colleges shall be essentially identical.

e. Planning, development, and maintenance of the physical plants shall
be the responsibility of the District management.
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The public relations program shall be directed by the Chancellor.
However, within this framework, the college presidents shall develop
close working relationships with the communities which they serve
and the staffs of their colleges.

The personnel of each college, including both academic and
classified, shall be recognized as a part of the institution. Within the
framework established by the Chancellor, each college shall
recommend to the Chancellor the persons to be employed on its
staff. It shall be the exception rather than the rule to have personnel
transferred from college to college within the District. However, there
may be instances where this may be both necessary and desirable.
All management appointments within the District and at the colleges
shall be subject to the personal review and recommendation of the
Chancellor.

4. Each college shall seek accreditation as a separate institution.

5. In order to provide for district-wide coordination and to enhance
communications, the Chancellor shall organize and establish coordination
devices.

6. The administrative organization shall follow the same pattern for each
college except as size and special applications may warrant exemptions.
Presidents of the colleges shall report directly to the Chancellor.
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