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The COOL, (Committee On Online Learning), is devoted to the facilitation, promotion and implementation of quality online instruction for our Chabot students and faculty.  We do this through several different methods.  First, the COOL as a subdivision of the Curriculum Committee provides an online/hybrid proposal process that is considered to be one of the best in the California Community College system.  The Cool reviews each written online/hybrid proposal and provides detailed feedback to each proposer and also hosts online and hybrid course demonstrations for each new online/hybrid instructor so that he/she can receive personal attention.  Second the COOL also provides mentoring for their fellow faculty to facilitate new online and hybrid courses.  Third, the COOL also offers Flex Day Workshops on how to implement online learning methods in all types of classes. Additionally, the COOL offers Online Student Orientations with the expert help of the Online Student Services staff several times in each semester.  The COOL also hosts several sessions of Online Evaluation Trainings for all faculty both full-time and adjunct.  
Not only does the COOL continually work at implementing new methods of online and hybrid instruction but they also spend many hours considering how to create better ways to meet the needs of our students who enroll in online and hybrid classes and to aid our fellow colleagues in how to use online learning methods more effectively in all of the classes they teach.
The COOL meets the first and third Tuesday of each month at Noon in Room 1506 in Building 1500.  All are welcome!  Please feel free to contact Ramona Silver, Chair of the COOL at Chabot College at: rsilver@chabotcollege.edu.
In the 2010-11 academic year, the COOL have accomplished the following items:
1). Workshops: 

Flex Day Workshop Fall 2010: Generating Student Success using Blackboard
This workshop provided a presentation and discussion on ways to generate student success in online, hybrid, and face-to-face classes using various tools in Blackboard. 

Online Evaluation Training Workshops: 8 sessions.  Not only does the COOL provide online evaluation trainings every semester but the COOL also offers one on one online evaluation training when faculty or deans are not able to attend the regular sessions.  
2). Created an upgraded online/hybrid proposal form to be sure we could facilitate a better proposal experience for our fellow faculty. This coming Fall 2011 semester we have amended and improved our online/hybrid proposal so that our faculty will find the form easier to understand and to use.
3). Student Online Orientations:  In the Summer 2010, Fall 2010 and Spring 2011 the Committee On Online Learning has provided 18 Student Online Learning Orientations.
4. Maintained a BLOG for our fellow faculty to provide additional information that they could use quickly. Please go to our BLOG and check out our latest information on Authentic Assessments.  For the next 2011-12 academic-year the COOL will be implementing a new BLOG that will be launched in early part of the Fall 2011 semester. 
5). Online Tutoring: Through Funding from TITLE III, COOL member, Michael Langdon (English), led an Online Tutoring FIG that implemented a pilot program of online tutoring for students who were enrolled in both face-to-face and online Accounting, History and English classes.  Online Tutoring was offered at more convenient times during evenings and weekends to better meet the needs of our working students. The members and participants of the Online Tutoring FIG are: Michael Langdon, (Fig Leader/English), Michael Thompson  (History), Wanda Wong, (Computer Science/Business), TJ Puckett (Language Arts), Aldrian Estepa (Psychology), Cristina Moon (World Languages), Ramona Silver (Chair/COOL: Humanities & English)
6). Online Student Satisfaction Survey Fall 2010: In connection with our experts: Dr. Carolyn Arnold and Rajinder Samra from the Office of Institutional Research, we implemented a satisfaction survey to our online and hybrid learners.  The results were extremely positive!  In fact the survey revealed that 90% of our online learners are extremely satisfied with our Online and Hybrid program at Chabot!
7). Reviewed and Facilitated a Total of 35 Online and Hybrid Proposals For the 2010-11 Academic Year:
(To review an online or hybrid course members are assigned to a review team in which they read and comment upon 7-10 or more written proposals. Then, each review team sets up an in person demonstration for each new course proposer so that each new online or hybrid instructor can receive personalized feedback from their review team.)
	Online  & Hybrid Courses Fall 2010:
CAS 72A, B & C (Online)
Library Skills 2 (Hybrid)
ENTR 30 (Online)
NURS 88 (Hybrid)
CAS 72G, M, N, D, E & F (Online)
CAS 55 (Online)
COMM 1 (Hybrid)
ENG. 49.13 (Online)
COMP. SCI 19A (Online)
P.E. 20 (Online)
RE 80
POL SCI 20 (Online)
ECD 52 (Online) 
BUS 14 (Online)
ECD 54 (Online)
ENG 7 (Online)
COMM1 (Hybrid)


Online  & Hybrid Courses Spring 2011:
ANTHRO-1 (Hybrid)
BUS-3; 4; 22 & 93 (Online)
BUS-7 (Hybrid)
BUS-7 (Hybrid)
ENG-4 (Online)
ENTR-1 (Hybrid)
NURS-64 PHARMACOLOGY (Hybrid) 
NURS-73 (Hybrid)



For the 2011-1012 year the COOL intends to focus their talents and energy on the following items:
· Generate greater student retention and student success.
· Examine and implement the new emerging technologies to encourage more student engagement in all classes that use online learning instruction. 
· The COOL is still committed to implementing a fully online degree.
· The COOL will work at creating better methods to help our fellow faculty use online learning in all classes to enhance more student success.
· Continue to pursue online tutoring for our Chabot students.

Committee On Online Learning: Chabot College Fall 2011 
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