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1.
Need/Justification Statement
What is the intent in offering the course by distance education?

PSCN 2, Introduction to Case Management for Human Services, is required for the Associate Degree Human Services and new Case Management Certificate at Chabot College.  Many students interested in these programs are incumbent workers or adult students who find attending a class on campus difficult and the DE format would meet their needs more effectively.  In addition, DE formatted classes will assist with the lack of classroom space anticipated at Chabot College due to upcoming major construction projects.

2.
Course Content Delivery.

Describe the distance education modalities used to deliver the course content and provide an approximate schedule of the time allocated to each modality.  How much of the class will be on-campus lecture, video, email, web, CR-ROM, etc.?

The content will be delivered exclusively over the Internet via Chabot’s server using Blackboard as the course management tool.  Internet activity will involve reading on-line instructional materials (@20%), locating academically accountable web sites related to course topics (@5%), viewing appropriate web sites provided by the instructor and critiquing the content of web sites (@10%), with emphasis placed on academically accountable sites.  Students will communicate with each other via Blackboard synchronous features (electronic classroom/chat) and/or asynchronous features (discussion board threads) (@20%).  Students will communicate with instructor via Discussion Board thread replies, the assignment tool in Blackboard, and email (@45%).  

Note that the total number of contact hours should approximate the equivalent number of hours required in an on-campus setting.  And, because indicators to date suggest that many community college students do better with some face-to-face contact with their instructors, there should be some provision for on-campus or in person contact.
The combined activities in this course will occupy students for three academic hours per week  (3 semester unit course) plus the normal six or more hours of preparation and study usually associated with collegiate level instruction.  Students can contact the instructor for an individual personal appointment on campus or discussion by phone.
3. 
Nature and Frequency of Instructor-Student Interaction.  

It is anticipated students will submit written comments, interpretations, and analyses to the instructor on a weekly basis, usually multiple times per week. Students will communicate with instructor via Discussion Board thread replies, the assignment feature in Blackboard and email.
Provide examples of synchronous and asynchronous course components.

Students will communicate with each other via Blackboard synchronous features (electronic classroom/chat) and/or asynchronous features (discussion board threads).  The following are two examples of possible course components that could be incorporated into the curriculum:

Synchronous Format Example:

Students will be assigned to a discussion group and given the definition of Case Management from page 4 of the text:

"a creative and collaborative process, involving skills in assessment, counseling, teaching, modeling, and advocacy that aim to enhance the optimum social functioning of the client served."

Each group will be given a reading assignment related to the topic of discussion.  After conducting their group discussion, at their own convenience, each student would be asked to submit a one-page summary of the group’s experience, including any consensus they achieved related to the topic of discussion.

Topic: 
The definition of Case Management - "a creative and collaborative process, involving skills in assessment, counseling, teaching, modeling, and advocacy that aim to enhance the optimum social functioning of the client served."
Reading: 
Read Chapter 1 in the text, Generalist Case Management; a method of human service delivery by Woodside and McClam, 2nd edition, 2003.
Discuss:
Why is case management a "creative" process, as well as, a "collaborative" process?
Response:
What were the group’s feelings about the definition provided by the authors?  Was the group’s anonymity due to DE format an issue?  What did you decide are the factors in case management making it “creative” and “collaborative”?

Asynchronous Format Example:

Students will be provided a sample Intake Application on a fictional applicant to a community agency, as well as, a summary of the mission and goals of the community agency being contacted by the applicant.  Their task will be to review the application, determine the key pieces of information contained on the application, and to write a one page intake summary based on the application for services provided.  Students will be provided reading materials related to the topic of Intake Applications

Topic:

Evaluating an Intake Application and writing an Intake Summary

Reading:
"Case Management: Service or Symptom?" article PDF ( 605245 Bytes )
Here is a PDF file of an article from the journal, Social Work, a publication from the National Association of Social Workers.  The title is "Case Management: Service or Symptom?"  Print and read this 5 page article. 

Since this is a PDF file, you will have to have ADOBE Acrobat Reader version 6.0 or higher loaded on your computer or the computer you use to read the article.  If you do not have Adobe Acrobat Reader, it can be downloaded free from the internet. Use this link: 

http://www.adobe.com/products/acrobat/readstep2.html
Response:
After reviewing the agency's summary sheet, print and review the Intake Application of Betty Jane Mudd.  As the worker assigned to this potential client, it is your job to manage the case and the completion of an application is the first step by Ms. Mudd to obtain services from your community agency.

The application has been completed by Ms. Mudd and submitted for your review.  It is now your job to review Ms. Mudd's application for services.  Print out a copy of the Intake Application.  After thoroughly reviewing this application, your assignment is to write an Intake Summary where you will summarize the data collected on the Intake Application and synthesize key information.  An Intake Summary is NOT a voluminous document but should be NO LONGER THAN ONE PAGE.  The goal is to have a record of the worker's review of key information of an individual's application and then to have this summary as part of the case file for documentation purposes.  This is the beginning of the Case Management for this potential client.

I would suggest writing your reply with your word processing program, using spell check and grammar check, and then copying the content into the Content area provided.  DO NOT ATTACH FILES NOR SEND ASSIGNMENTS TO THE PROFESSOR VIA E-MAIL, unless this has been cleared with the professor ahead of time.
Describe the number and frequency of interactions for students making satisfactory progress, and for intervention when students are at-risk of dropping or failing due to poor performance or participation.

Students will be expected to complete assignments on time and submit assignments on time, per grading rubric noted above.  It is expected instructor and student will have interaction weekly by the methodologies noted above.  Students failing to submit assignments on time and/or communicate with instructor/other students as directed will be contacted via their email address provided by students.

For each type of interaction listed above, describe why you believe it will be effective for this type of curriculum and delivery model.

The synchronous formatted tasks allow students to build a community within the class similar to the traditional classroom situation.  In addition, they allow for the direct interaction of students with other students in the same class.  Unfortunately, I have found by teaching PSCN 13 and PSCN 15 online in the past, these are some of the most stressful tasks for students due to the logistics of being online at a prescribed time and date with other students.  The level of technical skill needed is a bit more advanced for students to complete synchronously formatted activities.

The asynchronous formatted tasks allow student the opportunity to work at their own pace and submit work by the deadline(s) prescribed by the professor.  In addition, they allow for a greater freedom of thought and differing points of view which might be stifled in an open discussion where an individual student is taking a less than popular but appropriate position.  Students may feel less intimidated in self expression and by their poor writing or computer savvy skills.  Students seem to prefer asynchronously formatted tasks and often site them as the reason they are taking an online class rather than a traditional classroom based section.

Describe how the interactions will facilitate student learning and how students will benefit from the DE modalities selected.

Early in my own DE classes, I discovered major features of an on-line course that would make it more challenging for my student population – too many screen icons, slow internet and/or computer response time, multiple emails and the challenges of coordinating group partners on-line.  Interestingly, Jakob Nielsen (October, 1997 and March, 1997) makes the same points in his minimalist views on making the World Wide Web download faster for users.  Nielsen stresses the need to use graphics and time consuming visuals only if they truly add to the user’s understanding of the materials and being clear, concise, and cognizant of scan ability.  He suggests avoiding a marketing style of writing – give them the straight facts without unnecessary wordiness or claims.  My experience teaching PSCN 13 on-line at Chabot College for the last three years and PSCN 15 this year provide experiential evidence and actual experience that validates these ideas.

Advantages and disadvantages of on-line instruction were assessed in a recent study of 32 experienced on-line instructors by Lucio Teles (May/June 2002).  Respondents identified flexibility, easy access, supports flow of communication, creates a sense of community, provides structure, and empowers students as advantages.  Disadvantages reported include technical/administrative issues, the amount of time required to implement on-line courses, and the rigidity of standardized computer conferencing systems (WebCT, Blackboard, etc.).

Therefore the flexibility of the on-line format, using the Internet and email will allow students more freedom to pursue independent learning and within their own time needs. They will be able to review materials more often, if needed, and work on individualized critical thinking and analysis.  Individual interaction with the instruction affords the opportunity to address specific questions.

Nielsen, Jakob.  “The Need for Speed.”  Alertbox.  From [http://www.useit.com/alertbox/9703a.html].  March 1, 1997.

Nielsen, Jakob.  “How Users Read on the Web.”  Alertbox.  From [http://www.useit.com/alertbox/9710a.html].  October 1, 1997.

Teles, Lucio.  “The Use of Web Instructional Tools By Online Instructors” from The Technology Source, [http://ts.mivu.org/default.asp?show=article&id=966], May/June, 2002.

4. 
Assignments & Methods of Evaluation
List the criteria that will be used to substantiate student learning, and describe the methods of evaluating student progress.

Student learning will be assessed via the quality of submissions to Discussion Board replies, assignments and grades on objective exams.  Earning of points will be determined by quality of content plus quality of writing skills shown by the student.

See below Grading Rubric for grade, point distribution, and evaluation of student achievement.  This chart will be provided in the Blackboard Syllabus for students.

PSCN 2 On-Line Grading Rubric:

Letter Grade Earned
Accumulated Points    PLUS(
Work Quality

	A
	600 – 510 plus (
	All assignments submitted on time. plus
Assignment content at appropriate collegiate level. plus
Writing and style of assignments appropriate for collegiate level with few, if any, grammatical errors and good transition from one idea to another. plus

Mid-term and Final Exams Taken

	B
	509 – 450 plus (
	All assignments submitted on time. plus
Assignment content at appropriate collegiate level. plus
Writing and style of assignments appropriate for collegiate level with some grammatical errors and/or transitional issues from one idea to another. plus

Mid-term and Final Exams Taken

	C
	449 – 390 plus (
	Most assignments submitted on time. plus
Assignment content at appropriate collegiate level. plus
Writing and style of assignments may not be fully appropriate for collegiate level but ideas are clearly communicated.  Papers have grammatical errors and/or transitional issues from one idea to another.

	D
	389 – 330 plus (
	Most assignments submitted on time. plus
Assignment content at appropriate collegiate level. plus
Writing and style of assignments may not be fully appropriate for collegiate level but ideas are clearly communicated.  Papers have grammatical errors and/or transitional issues from one idea to another.

	F
	( 329
	


Describe planned interactions and evaluations to ensure participation and verification of student learning that permit timely instructor intervention.


Students will be accessing learning materials on Chabot’s Blackboard course management system via the Internet, submitting materials via discussion board threads, the assignment feature of Blackboard, and email to the instructor.  Feedback will be provided to students by the instructor via thread or assignment replies and emails.  Students will reply to survey instruments designed by instructor using free resources such as SurveyMonkey.com and evaluative items designed through Blackboard.  Students will be required to provide instructor feedback related to web sites assigned, reading materials assigned, and visual resources required for viewing.  Feedback can easily be provided via the Discussion Board threads in Blackboard and email on a 24/7 basis, making it easier for student input.

Exams and quizzes can be posted using the test management features of Blackboard.  The instructor will be including instruction on Internet Research (search engines, keyword searching, Boolean search operators, URL domain name extensions, and evaluating the academic accountability of web sites.)

5.
Technical Support.

Describe the technology necessary to carry out your proposal for an effective DE course.  Include an assessment of the adequacy of support personnel required to maintain hardware and software, for both faculty and students.

Designing PSCN 2 (On-line) must take into account the broad range of skill sets potential students will bring to the computer screen and NOT overwhelm the novice NOR totally bore the expert.  The technological fluency issues introduced by David Thornberg (Jan. 6, 2003) will be put to the test.  Will all the students enrolling in my on-line course be able to handle the technology independently?   So I see initial design and flow as key to the course’s success.  I have used a technology survey tool in PSCN 13 and PSCN 15 on-line to apprise students of the technological skills necessary for success in an on-line course.

Currently the IT staff at Chabot College appears adequate to support this course.  However, it is important for me to design curriculum that minimizes extensive use of graphics programs, download speeds, and require expensive software investments by my students.  These issues are based on the demographics and income of many Chabot College students and the many students who do not own state-of-the-art hardware systems.  The IT staff has indicated their willingness and interest in supporting on-line educational offerings at Chabot College.  Library personnel are available for input via the Chabot College library web page.  Students without their own computers can use any computer lab on campus, most notable the new lab in the library to complete course requirements.  Finally, the instructor will identify adequate print materials, on-line resources, and open access resources to support the course.  The instructor has been using a faculty web page to disseminate information for traditional classes for four years.

Thornberg, David. “Technological Fluency as a Survival Skill”  [http://www.pbs.org/teachersource/thornburg/thornburg0501.shtm], Jan 6, 2003.

6.
Student Services.

Describe how students will access services such as tutoring, counseling, financial aid, and supporting course materials, library materials, learning resources, etc.

Students with internet service will have all the necessary access required for this course.  The Chabot library is accessible via their web page.  The Chabot Counseling Office is accessible via their web page and the instructor is also a Counselor.  Students without internet service can use campus labs for access, if necessary, but will have to coordinate schedules with times of operation.  Textbooks are currently available through the Chabot College bookstore and will be identical to those used for the instructor’s traditional classroom-based course in PSCN 2.

7.
Accommodations for Students with Disabilities
Describe how you will accommodate students with disabilities.  For a telecourse, is the video close-captioned?  If you plan to use Blackboard, please review the accessibility information at http://www.blackboard.com/products/access.faqs.htm.
For online accessibility, please email your web site to the DSRC Alternative Media Specialist or coordinator.  For more information on accessibility resources, visit http://www.w3.org/WAI/.

Adaptive software is available for students via the DSRC at Chabot College to translate written text into spoken form.  The key component for the success of Dragon or other adaptive software is to eliminate or at least minimize the use of graphics.  When graphics are used, it is important to provide as thorough of a description of the visual image(s) as possible so the adaptive software can make the written descriptors available to students with disabilities.  My goal is to have the entire course available to my students, except the mid-term and final exams, on the opening day of class.  This will allow students with disabilities the opportunity to schedule their instructional work around life issues and provides a more unlimited amount of time to complete work, if the student works ahead.  This would also allow students with disabilities to plan more effectively for potential medical management needs that may occur from time to time.

8.
Class Size & First Term to be Offered.

Indicate the standard limit for the class and the first term you plan to offer this course.

The standard maximum enrollment in this course is 40, which will be the exact same as the traditional classroom based course, despite the additional work required in an online formatted class.  
Fall 2007 is the first term I plan to offer PSCN 2 in DE format.
