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Course Title & Number: Business 26 – Small Business Management


Faculty Name: Noureddine Lalami
Course Delivery Method (check one):

X  Online (all instruction is online; campus orientations/assessments may be included)

⁫  Hybrid online (instruction occurs both online and on campus)

⁫  Telecourse

⁫  Other (please describe)

First Semester To Be Offered:  Spring 2009

1. 
Need/Justification 

a. What is the intent in offering the course by distance education?   
The main goal of offering this course through distance education is several folds:

1. Offering the class online will improve student access to a course that they may not have access to under normal conditions.  
2. To meet demand by providing access to both day and night students, students that need or want a flexible schedule, and students who prefer online studies.

3. The recent economic woes have forced many students to devote their time to full-time employment or to take on a second job, thus making it difficult for many to come to class regularly or on time due to work schedules. 

4. Most courses required for certificates and degree programs in business are currently offered online. Offering Business 26 online will allow students to continue their studies and earn their certificates and degrees online.
5. The online format will allow students to engage in intellectual discussions with each other through the discussion board, chat rooms, and email.
b. What student needs will this offering meet?  Are there learning opportunities made possible in a distance education course that might not be available in a traditional course? 
An online class will provide students with the opportunity to learn at their own pace while still interacting with peers and the instructor. The online format of the course is the perfect fit for today’s students who are on a busy schedule. Furthermore, the ability to take a class without any specific day or time commitment will increase the number of students willing to enroll in the course. This is especially helpful to those students in the process of completing their online business certificate or degree. . 


c. If this course has previously been offered at Chabot using this delivery method (online, for example), what have you learned from prior instructors that will influence your instruction in this course? 
This course has not been previously offered online at Chabot College.

2.
Course Content Delivery 

a. Describe the distance education modalities used to deliver the course content and provide an approximate schedule of the time allocated to each modality.  What percentage of the course will be on-campus, if any?  What percentage of the course will consist of online lecture, video, podcasts, email, supplemental websites, CD-ROM, etc.?
All classes and instruction will be conducted entirely online in an interactive format. Business 26 is a 3-unit class that can be completed in 18 weeks with a total of 54 hours of online instruction. The online format would allow students to access the course at their own convenience and at any location of their choice. The online course will consist of the following:

· 9 hours of asynchronous online discussions that are relevant to the weekly topics covered in class. (approximately half hour per week)
· 18 hours of instructor authored lectures, book chapters and web readings
· 5 hours of case study analysis
· 9 hours of weekly short assignments. (approximately half hour per week)
· 5 hours of business plan development (semester project)
· 4 hours of online quizzes and exams
· 3 hours of live online chat to be dispersed throughout the course
· 1 hour of course exploration and syllabus quiz
b. Provide examples of course components taught using distance education technology.  This will include either or both synchronous—online at the same time and asynchronous—online at different times. 

Except for the three hours of online live question and answer session using Blackboard chat, most instruction will be completely asynchronous meaning the instructor and students will be online at different times. 

c. Note that the total number of contact hours should approximate the equivalent number of hours required in an on-campus setting.  For example, a 3-unit course typically meets on campus for 54 hours of instruction, assessment, discussion, and group activities.  Account for those hours in your proposal. 
See section 2(a) above

3. 
Nature and Frequency of Instructor-Student Interactions

a. Describe the number and frequency of your interactions with and feedback to students making satisfactory progress and of interventions when students are at-risk of dropping or failing due to poor performance or participation.

· The announcement section, including the new email feature of Blackboard 7, will be used to remind students of weekly assignments and deadlines. 

· Students at-risk of dropping or failing due to poor performance or participation will be contacted individually by the instructor via email and/or phone (if available) to discuss their lack of progress and will be provided with an action plan for improvement in the course.

· In addition, Blackboard’s Early Warning System will be used to keep track of students who are falling behind and take appropriate action to help those students.

· The instructor will provide a variety of resources that will be incorporated into this course as needed so that there is a variety of learning tools available to different types of learning styles.

b. For each type of interaction listed above, describe why you believe it will be effective for this particular curriculum and delivery model.
Each week will begin with students reading the lecture notes, instructor compiled hyperlinks and textbook chapters. Students will be required to participate in the online discussion by making an original contribution to the discussion board by mid-week. By the end of the week, students should have made at least two or more substantial contributions to the posting of their classmates. Additionally, by the last day of the week students should have completed any assignments and/or quizzes due for that week. 

Compared to a traditional classroom, this course will be student-centered in that students will be encouraged and expected to take responsibility for their learning so that they can expand on their critical thinking and communication skills. 

c. Describe how the interactions will facilitate student learning and how students will benefit from the DE modalities selected.
The interaction between the students and instructor during the online discussions and throughout the course will foster the exchange of ideas and allow students to contribute to the overall learning objectives of the course. 
4.
Nature and Frequency of Student-Student Interactions

a. Describe opportunities in your course for student to student interaction.  This may include discussions, group projects, peer review of assignments, and other approaches.

The students will interact with each other and the instructor through the online discussion board. The instructor will use Blackboard’s new discussion rating feature as a peer review option to allow students to evaluate each other’s postings. The students will participate in the discussion board according to the following rules:

· Each student will have to log in to the class website and post an introduction within the first three days of class.

· Each student will have to post once to every discussion topic and reply to the posting of at least two other students.

· The postings must be of significant learning value and relevant to the topics discussed. 

5. 
Assignments & Methods of Evaluation

a. List the criteria that will be used to substantiate student learning, and describe the methods of evaluating student progress.  

· Student progress will be evaluated as follows:
· Discussion board postings

· Written assignments
· Case study analysis
· Business plan development
· Quizzes and Exams

b. Describe planned interactions and evaluations to ensure participation and verification of student learning that permit timely instructor intervention.

The instructor will grade students’ assignments and papers on a weekly basis and post grades on Blackboard Gradebook to allow students to evaluate their progress each week.  The instructor will intervene and contact any student who does not complete work or is not progressing successfully in the course. 
6. Technology

a. Describe any special software or multimedia tools you plan to utilize in your course (PowerPoint, Articulate, Camtasia, Flash, podcasts or other audio, etc.).  This is helpful to determine technology support needs.

The online components of this course will be managed through Blackboard, which is very user friendly and has many built-in support features. Blackboard can be accessed from any computer with internet access, whether at home, on campus, or in a local library, and is supported by the Chabot Blackboard Distance Education Department. The instructor will also make use of Microsoft applications such as Word, Excel, and PowerPoint to provide added content to the course. Students new to Blackboard will be advised to go through the new course module called: Introduction to Blackboard during the first week or prior to the first class session. In addition, all students will be advised to attend one of the several Blackboard orientation sessions offered by the Distance Education Department. Students who have any difficulties will be able to contact their instructor via email, by phone, or through the online discussion forum.

7. Accommodations for Students with Disabilities

a. Describe how you will accommodate students with disabilities. For a telecourse, is the video close-captioned?  If you plan to use any multimedia (video, podcasts, specialized software), is that accessible to your students in terms of both software availability at home and on campus and accessible for students with disabilities? 

Blackboard meets the basic requirements for accessibility for students with disabilities. The basic development of the course materials will also follow such requirements. Every effort will be made to accommodate students with special needs. Moreover, the instructor will meet with Chabot’s instructional designer to review the course for accessibility in order to ensure that all students have equal access to the course.

8.
Input from Colleagues and Administrators
As you develop your proposal and build your course, please consult with your colleagues and do some background research, including the following:

⁫  a.  Meet with Instructional Designer for initial consultation and Blackboard training.   

     Date(s) completed:
⁫  b.  Review of similar courses elsewhere.  Are similar courses offered at other
     colleges?  If so, note the college(s).
Similar courses are offered online at many California Community Colleges, including:

Barstow College, Saddleback College, Cerro Coso College, Irvine Valley College, and College of San Mateo among others.
⁫  c.  Meet with your Division Dean and subdivision colleagues to secure preliminary  

     support for offering this course via Distance Education.  Date completed:
⁫  d.  Consult with other faculty experienced in DE.  With whom did you consult?  

     _Sent to Business Faculty on 10/08/2008_____.  Date completed:
⁫  e.  Review your completed plan with your subdivision colleagues.  Attach a separate

     page listing attendees, meeting date, and a summary of the recommendations or 
     reservations of your division/subdivision.
9.
Submit your proposal (electronic version via email and hard copy via campus mail)
             to the chair of the DE Committee
Faculty signature:  _______________________________     Date:   _______________

Division Dean signature:  __________________________    Date:  ________________
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