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1. Need/Justification

a. What is the intent in offering the course by distance education?
· The intent in offering this course by distance education is to provide 

all interested Health Care Management Certificate students the opportunity to participate in a foundation health care finance course and to satisfy the core course requirements for the Certificate of Achievement. Further, the attractiveness of this online course is to draw together from a wide range of Bay Area working and non-working, interested adults and to make this course available to those unable to attend an onsite college course.

b. What student needs will this offering meet? Are there learning opportunities made possible in a distance education course that might not be available in a traditional course?

· Students enrolled in this course will be able to learn at their own pace, gain not only an understanding of health care finance principles but also gain valuable expertise in analyzing financial, accounting, third party payor, budgeting problems among others. Those with a busy schedule would achieve another significant student learning feature with the direct instructor one-on-one customized assistance to problem solutions, issues and other seemingly difficult areas as well as utilizing the ‘study buddy’ concept. Lastly, health care finance incorporates political and personal, societal and economic issues which may present some conversational difficulty or discussion apprehensiveness in a face-to-face environment: however, with the Blackboard online features, these issues can be addressed freely with anonymity.
c. If this course has previously been offer at Chabot using this delivery method (online), what have your learned from prior instructors that will influence your instruction in this course?

· If this course had been previously offered at Chabot using this delivery method, I might have had the opportunity to capitalize on the instructor’s recommendation(s) and the course strong and weak pointers. Further, I would have had some understanding regarding student difficulties as well as some understanding of the varying levels of student competency. Lastly, it would be helpful to know how this instructor was able to balance (and modify) the course between those with a background in health care with those who are without this expertise.

· I have taught a similar onsite courses and it was my experience that student’s professional backgrounds serve as a major deciding factor in many instances. At that time, I structured the course to reach a cross-intersection of interest and concept between two groups: those taking the course to satisfy academic requirement and those with past health care finance experience/those interested in pursuing this area of expertise. In this manner, both groups achieved expertise. Extra credit assignments were optional to level the playing field.

· Offering this online course justifies the need for this course and satisfies the student’s requirements for the Health Care Management Certificate of Achievement.

2. Course Content Delivery

a. Described the distance education modalities used to deliver the course content and provide an approximate schedule of time allocated to each modality. What percentage of the course will be on-campus, if any? What percentage of the will consist of online lecture, video, podcasts, email, supplemental websites, CD-Rom, etc.
· This course is scheduled to be offered completely online.

· A primary feature of distance education, I believe, is to make courses conveniently available for students and therefore, instructional classes, discussions, etc.

· The distance education modalities used to deliver this course content are as follows:
	No
	Modality
	%

	1
	Instructor Online Chapter Summary
	20

	2
	Answers to Weekly Chapter Questions
	20

	3
	Short Position Papers
	10

	4
	Instructor comments; Problem solutions
	10

	5
	Discussion Board
	10

	6
	Websites for Additional Research & Readings
	10

	7

	Study Buddy Collaboration
	10

	8

	Exams [Midterm, Final, Quiz]
	10


· There are six sections to this course:

	No
	TITLE
	Time

[weeks]

	1
	Introduction to Financial Management 
	2

	2
	Operating Revenue
	2

	3
	Working Capital
	2

	4
	Resource Allocation
	3

	5
	Financial Analysis
	3

	6
	Future of Health Care Finance
	2


Total







14 weeks

a. Provide examples of course components taught using distance education technology. This will include either or both synchronous (online at the same time) and asynchronous (online at different times).
	No
	Weekly Course Components
	Hour

	1
	Review Online Summary
	0.5

	2
	Reading Chapters; Answering questions; Solving problems
	1.5

	3
	Short Position Papers *
	0.5-1.0

	4
	Reviewing Instructor Comments
	0.5

	5
	Discussion Board
	0.5

	6
	Websites for Additional Research & Readings*
	0.5-1.0

	7

	Study Buddy Collaboration
	0.5

	8

	Exams [Midterm ,Final,  Quiz] *
	0.5


· - indicates situational
· Course participants will need to devote a minimum of 3.5 -4.5 hours (depending on career expertise) weekly to succeed in this course.
b. Notes that the number of contact hours should approximate the equivalent number of hours required in an on-campus setting. For example, a 3-unit course typically meets on campus for 54 hours of instruction, assessment, discussion, and small group hours. Account for those hours in the proposal.

· This is on online course allowing students to access the course materials at their own convenience. The anticipated course hours are comprised as follows:
	No
	Course Components
	Total Hours

	1
	Review Online Summary
	7

	2
	Reading Chapters; Answering questions; Solving problems
	12

	3
	Short Position Papers *
	6

	4
	Reviewing Instructor Comments
	7

	5
	Discussion Board
	7

	6
	Websites for Additional Research & Readings*
	5

	7

	Study Buddy Collaboration
	5

	8

	Exams [Midterm ,Final,  Quiz] *
	5


· - Situational

3. Nature and Frequency of Instructor-Student Interactions
a. Describe the number and frequency of your interactions with and feedback to students making satisfactory progress and of interventions when students are at-risk of dropping or failing due to poor performance or participation.
· Number and frequency of interaction with and feedback to students making satisfactory progress:

· The syllabus will clearly define all assignments. The instructor is available to respond to these assignments, questions, issues and queries on a daily basis, by electronic mail/phone.
· Number and frequency of interaction with and feedback to students of interventions with students are at-risk of dropping or failing due to poor performance or participation. 

· The instructor in this as well as other courses is ever alert to identify poorly motivated and students exhibiting difficultly grasping concepts in an effort to discuss course problems and to provide extra instruction as a means to avoid disenrollment. These students will be personally contacted by the instructor and periodic follow-up maintained.
b. For each type of interaction listed above, describe why you believe it will be effective for this particular curriculum and delivery model.

· Each weekly session will require students to review online summary, read assigned chapters (or portions thereof), answer questions and/or solve problems, participate (one comment per session) in discussion board topic. Accordingly, students exercise control, responsibility and accountability for their workload. Instructor will notify any student who is delinquent with assignments and assist the student. As with any course, student motivation and dedication varies and it is realized that extra special effort may be needed with this delivery model.
c. Describe how the interactions will facilitate student learning and how students will benefit from the DE modalities selected.

· These interactions will foster student learning in that a free flowing exchange of ideas is paramount with most learning processes along with the opportunity to participate with ‘study buddy’ collaboration. Further, the discussion board comments provide additional learning approaches.

4. Nature and Frequency of Student-Student Interactions
a. Describe opportunities in your course for student to student interactions. This may include discussions, group projects, peer review or assignments, and other approaches.

· Students are encouraged to select a ‘study buddy” for development and submission of position papers. Student selections for a study partner are encouraged but, however, voluntary; the instructor is always available to assist in this effort. 
· Students are able to interact by way of various discussion board topics.

· Students are further encouraged to consult with colleagues to obtain opinions, viewpoints with certain ideas proposed throughout the course. Various health care topics are assigned as assignments requiring submission. Selected topics are referenced in the course test and additional websites for research will be available. Accordingly, each student is required to a) understand the topic and associated issues; b) assume a particular position; c) support he selection position; and d) defend ones’ position by arguing against any relevant opposing ideas.   In addressing these issues, students are expected to take a logical, well-structured approach and reach a well reasoned conclusion.
· These joint venture partnerships obviously provide another learning opportunity yielding significant benefits and thought to be exceptionally valuable with a distance learning course.
5. Assignments and Methods of Evaluation

a. List the criteria that will be used to substantiate student learning, and describe the methods of evaluating progress.

· Each assigned section is presented in summary format by the instructor. Salient points are noted and discussed. Instructor experiences will be presented accordingly. This summary in no way is a substitute for the reading requirement.

· The course syllabus will detail a weekly reading requirement, questions to be answered, submitted (prior to the next assignment) and graded. Various course sections will have financial problems  with solutions to be submitted (prior to the next assignment)

· Extra credit work is made available for all students who wish to achieve a higher academic grade. These are purely voluntary projects and predicated on the idea that some students perform better with assignments than on regular examinations. All extra credit work must be submitted as per the syllabus.

· In summary, student evaluations consist of:

· Written assignments

· Case Problems

· Pop Quiz

· Midterm and Final Exams

· Discussion Board Participation

· Extra Credit work.
b. Describe planned interactions and evaluations to ensure participation and verification of student learning that permit timely instructor intervention.

· All weekly assignments [questions/answer] are reviewed, graded, and promptly returned with appropriate comments to each student. Grades will be posted on Blackboard to provide a convenient method for all students to monitor their progress.
6. Technology

a. Describe any special software or multimedia tools you plan to utilize in your course (PowerPoint, Articulate, Camtasia, Flash, podcasts or other audio, etc.). This is help to determine technology support needs.

· Students should have a basic-moderate MS Office skill set and be comfortable with these features; further, students should have electronic mail capability and internet access.

· Since the course is offered primarily via Blackboard, students will have knowledge and use of these features. All students should have the opportunity to use the Intro to Blackboard module, if they haven’t had this opportunity.
· Once the instructor has completed the CCC@One course and consulted with Cabot Distance Education staff, other technology features will be added.
7. Accommodations for Students with Disabilities

a. Describe how you will accommodate students with disabilities. For a telecourse, is the video close captioned? If you plan to use an multimedia (video, podcasts, specialized software), is that accessible to your students in terms of both software availability at home and on campus and accessible for students with disabilities?

· The instructor is sensitive to all students with disabilities and, as with other community college courses, the instructor is quick to identify and provide needed assistance to these students.

· With consultation with the Instructional Designer, the instructor will seek further advice.

8. Input from Colleagues and Administrators.

As you develop your proposal and build your course, please consult with colleagues and do some background research, including the following:

a. Meet with Instructional Designer for initial consultation and Blackboard Training.

Date(s) completed:


· The instructor has exchanged many emails messages with the instructor designer and plans consultation during the spring semester.
b. Review of similar courses elsewhere. Are similar courses offered at other colleagues? If so, note the college(s).
· This course is an integral part of most health care administration programs; however, the instructor was unable to determine if such a course was offered online.

c. Meet with your Division Dean or subdivision colleagues to secure preliminary support for offering this course via distance Education.

Date Completed:

d. Consult with other faculty experienced in DE. With whom did you consult?________________________ Date Completed:

· The instructor has contacted and exchange Scott Hildreth,

a full-time Cabot faculty member. This exchange consisted of review and comments of the proposed course proposal.

e. Review your completed plan with your subdivision colleagues. Attach a separate page listing attendees, meeting date, and a summary of the recommendation or reservations of your division/subdivision.
9. Submission of proposal to the Chair, Distance Education Committee

Faculty signature: _____________________________  Date:______________

Division Dean signature_________________________  Date:______________

