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Course Title & Number: Introduction to Project Management Bus 88


Faculty Name: Catherine Pinkas
Course Delivery Method (check one):

x⁫ Online (all instruction is online; campus orientations/assessments may be included)

⁫  Hybrid online (instruction occurs both online and on campus)

⁫  Telecourse

⁫  Other (please describe)

First Semester To Be Offered:  Fall 2009

1. 
Need/Justification 

Project Management is a new offering and is an essential skill for all business students. The ability to define work efforts in terms of time, budget, and resource need is essential for enterprise planning. The ability to manage these projects efficiently and profitably will help students demonstrate their management abilities and advance their careers more quickly. Many project managers have moved directly into department and division management positions within a few years as a result of the success of their project efforts. 
This course is offered online to attract working students who want to develop projects that will help them in the workplace.  As with any online offering, the intent of an online offering is to improve student access and offer students a flexible schedule. It is also helpful for students that simply prefer online study.  Online sections will attract many of our very busy students, and will offer far more opportunity to leverage the power of the internet for research, discussion, and collaboration.    

2.
Course Content Delivery 

BUS 88  is a three-unit course, 54 hour course.   It includes the following instruction.
· Required on-line lecture delivery
              
   1 hour/week 
15 hours 
· Required online individual assignments  
 
   1 hour/week
            15 hours  
· Required online quizzes 



  30 minutes/week
  6 hours  
· Collaborative Project Development & Discussion   1 hour/week 
15 hours 
· One online final exam






   3 hours

Lectures will be in the form of PowerPoint slide presentations, lectures, and web readings relevant to lesson topic.  New materials and other supplemental information will be added to the course material section as needed. Students will complete individual assignments to assure that the requisite skills in project formulation and development are completed. They will then collaborate with their fellow students in preparing a Group Project using the discussion board to give feedback to each other (and other Project Teams) during the preparation of the assignment.   Instructor will monitor student’s discussion on Blackboard and comment as necessary to keep the project on track. 
3. 
Nature and Frequency of Instructor-Student Interactions
This course is completely asynchronous. The following Blackboard interactive tools will be used.  
Assignment Tool: Individual assignments will challenge students with questions which will allow the instructor to determine the understanding and comprehension of the material. These assignments will be submitted for individual review and comment by the instructor.
Project Development: Instructor will review project assignments provide guidance to the team each week on the deliverables. 
Discussion Board: All projects will be posted on the discussion board for comment by students. The instructor will guide and comment on project issues arising in this forum. 
Test Tool: Quizzes and Final Exam will reinforce basic concepts. Students will submit questions regarding test questions by email to the instructor if the question or answer is not understood. 
 Instructor will provide guidance by comment on all assignments, response to quiz questions and contact non-participating  students via emails or telephone calls as needed.

4.
Nature and Frequency of Student-Student Interactions

The following Blackboard interactive tool will be used.  

Discussion Board: Students will also apply their knowledge through group work on a project and through active discussion of projects on the discussion board. Comments will be solicited from their peers to help develop different perspectives and help the groups strengthen the submission of their project. The forum will include weekly discussion of reading, assignments, and current topics as well as include a lessons learned section to help students assist each other in their learning. . 

5. 
Assignments & Methods of Evaluation

· Weekly online assignments  

 
20 %

· Required online quiz



20 %


· Project Development Team Assignments
20 % 

· Discussion Participation



20%

· Final Exam




20 % 
6. Technology

· Access to PC and printer with Microsoft Office 2007, Blackboard, and MS Project (provided with text)
7. Accommodations for Students with Disabilities

Blackboard meets the basic accessibility requirements for students with disabilities.  The instructor will make every effort to accommodate students with special needs. 

8.
Input from Colleagues and Administrators
As you develop your proposal and build your course, please consult with your colleagues and do some background research, including the following:

⁫  a.  Meet with Instructional Designer for initial consultation and Blackboard training.   

     Date(s) completed:
⁫  b.  Review of similar courses elsewhere.  Are similar courses offered at other
     colleges?  If so, note the college(s). Folsom Lake Community College 
⁫  c.  Meet with your Division Dean and subdivision colleagues to secure preliminary  

     support for offering this course via Distance Education.  Date completed: Spring 2008
⁫  d.  Consult with other faculty experienced in DE.  With whom did you consult?  

     Jan Novak.  Date completed: 2/6/09
⁫  e.  Review your completed plan with your subdivision colleagues.  Attach a separate

     page listing attendees, meeting date, and a summary of the recommendations or 

     reservations of your division/subdivision.

9.
Submit your proposal (electronic version via email and hard copy via campus mail) to the chair of the DE Committee
Faculty signature:  ___Catherine Pinkas______________     Date:   _______________

Division Dean signature:  __________________________    Date:  ________________
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