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1. 
Need/Justification 

Real estate appraisal has been an important part in the core curricula of the study of real estate.  It serves as a major starting point for entering into the real estate profession.  A constant enrollment of students with a wide spectrum of background each semester proves this point.  At present Chabot offers this course only through the traditional, lecture-in-classroom, format with fixed weekly meeting schedule.  Such course offering can provide learning opportunity only to students who do not suffer from schedule and/or location conflict.  With the technology advancement on the internet and associated software, online alternative for the real estate appraisal class will enable its learning opportunity to be highly flexible, both in space and time, without compromising the teaching quality and learning result.  In addition, the online course can readily increase class capacity while reducing or eliminating needs for classroom on campus, thus helps decreasing demand on school resources.  For real estate appraisal, online course offering is not exploratory.  Some of the other community colleges in the area have been giving this course only through online platform (e.g. Ohlone College etc.).  Therefore, allowing REST 82A class available online will help keep Chabot at competitive edge in this field.

The broad student background from a typical enrollment presents a wide variety of needs and expectations from the class.  Online course platform, Blackboard, plus other communication means such as e-mail and online chat (instant messenger etc.) can effectively answer to all these needs.  Online delivery of the course can relax the rigidity of the lecture hours that tied to the assignment of the classroom, enabling every student to set his/her own learning time per ones schedule.  Similarly, the virtual, website based learning platform also eliminates the need of commuting to the school campus, rendering the online class taking a very accommodating fit into every student’s activity list, unconditionally.  The online delivery of class material naturally creates a one-to-one learning environment.  This allows the students to set their own pace (within a wide limit) to receive and digest the material.  Repetitive study of more important or difficult portions of the course also becomes straightforward without interfering with other students on the online platform.  In addition, online course also supports more dynamic course material presentation to satisfy various students’ needs.  For example, each semester about one-third of the class enrollments show interest in becoming appraisers and are concerned with the licensing requirements and the related information.  The rest of the students do not need to spend as much time on that subject.  Online presentation can easily organize such topics into different modules to allow the interested students to dig in deeper while other students proceed with other topics.  In a similar way, more in-depth course material can be provided through optional reading in order to satisfy students with stronger interest in certain sections of the subject.  Online course can also provide many instant relevant website links along with the course material, making the subject presentation contents more flexible, complete, and up-to-date.

Offering REST 82A online can also enhance the communication and interaction between the instructor and students, and those among the students.  Although the mode of communication and interaction in the DE (distance education) format is asynchronous by design, yet almost unlimited access in time, multiple channels (e-mail, discussion board, message, announcement, etc.), and instant message transmission actually establish an information exchange network that is more efficient, effective, and flexible than the traditional, weekly three-hour (for REST 82A) meetings.  Students can ask questions via discussion forum, e-mail etc. whenever they come to them during online study.  The instructor will be able to answer them within a reasonable period of time.  More short quizzes can also be designed into the course material to monitor students’ understanding in more frequent steps.  The results can provide the instructor clues on how to guide the individual student according to their learning conditions.

2.
Course Content Delivery 

REST 82A is currently a three-unit course in (17.5 weeks) containing 45 hours of classroom lectures (15 weekly three-hour lectures), a one and half hours midterm exam, and a three-hour final exam.  For the equivalent amount of class activity, the proposed online version of REST 82A will include the following mandatory modules:

· Required on-line lecture delivery


2 hours/week

30 hours total

· Required online exercises/discussions

30 minutes/week
7.5 hours total

· Required online quiz



30 minutes/week
7.5 hours total

· One online midterm exam






1.5 hours

· One online final exam






3 hours

Optional further reading material is designed to take about 1 hour per week, totaling 15 hours for the course.  Lectures will be in the form of required reading, which comprise mostly online texts with some downloadable images, forms, and pdf files.  The required online reading, exercises, quizzes, and the optional online further reading material will be combination of the downloadable pdf files and text display.  New materials and other supplemental information will be added to the course material section as needed.  Students will be notified of the material additions in the announcement section.  Instructor will monitor students’ online activities through Blackboard’s statistics functions, thus, understanding students’ class participation rate and patterns.

3. 
Nature and Frequency of Instructor-Student Interactions

Students will communicate with the instructor through the class Discussion Board forum / thread / replies, the assignment tool in Blackboard, as well as email.  The design of the course will guide the students to answer several word questions at the end of each chapter to check their understanding and absorption of the course material and acknowledging the completion of the chapter.  Students are required to take a quiz, via the assignment tool of the Blackboard, after the study of each chapter.  This is for assessing the learning performance of each student.  Minimum of two logins are expected to complete each chapter.  If a student shows signs of losing interest, falling behind the class progress, or needing any other help with the class, instructor can help by contacting the student via emails or telephone calls as needed.

One example is given below to illustrate how the instructor interacts with the students through online lecture:

In the real estate site legal description section of the appraisal class, students will learn how to read the legal description of a lot from its plat map by studying several examples.  The instructor then will give students sample plat maps and ask them to determine legal descriptions of certain parcels.  Students will answer back through email.  By reviewing the answers the instructor can assess how well students learned to read the plat maps and the legal description of parcels from the maps.  Students exhibiting additional difficulty can receive necessary help through extra practice questions from the instructor.

Minimum student-instructor online interaction will take place once a week in the class discussion forum.  Depending on the performance of the class, instructor can conduct periodic survey to assess students’ progress with respect to the expectation.  In order to insure a favorable student learning outcome, those students requiring special attention or additional help will be directed to student counseling and other student support services.

E-mails have been the most widely adopted asynchronous communication method on the internet.  Most of the students at community college level are expected to be familiar enough with the e-mail communication for course learning and personal/group communication.  It is, therefore, believed that e-mail is one of the best communication options for distance education when no substantial graphical information involved, as is the case in the REST 82A class.  Through e-mail students can communicate with the instructor freely with full confidentiality.  Students can also control their own pace in approaching a particular subject (chapter) to certain extent without interfering with other students’ learning activities.  In addition, students showing similar learning needs and/or learning patterns can be assembled together to form study groups to enhance their learning results.
4. Nature and Frequency of Student-Student Interactions

For weekly discussion forums students will communicate with each other through Blackboard synchronous features (electronic classroom/chat) and/or asynchronous features (discussion board threads).  In addition, there are other learning activities that will encourage student-student interactions:

· Appraisal report writing and review – students will be directed to perform group review of other students’ appraisal reports.  The review report will be a group effort that offers an opportunity to students to discuss how to properly write an appraisal report.

· Weekly assignment and quiz discussions – Students who know the answers to certain questions will be encouraged to explain them to those who don’t understand them.

5. 
Assignments & Methods of Evaluation

Students will have weekly assignments at the end of each chapter (one chapter per week).  Assignments comprise multiple choices problems covering key knowledge of the subject of the chapter.  Students are expected review the course material before working on the assignments.  Each assignment is designed for students to complete in 30 minutes.

Assessment of students’ learning achievement will be from their performance in weekly assignments, participation in discussion forums, scores in the midterm and final exams.  Optional appraisal report writing can be used for bonus points.  A tentative grading policy is given below:

· Weekly assignments ·············································· 25 points

· Midterm exam ······················································· 25 points

· Final exam
 ····························································· 35 points

· Class participation
 ················································· 15 points

6. Technology

Students enrolled in the online REST 82A will be required to have basic internet skills with sufficient access to Chabot Blackboard website, personal email account, and basic file, image viewing software such as Adobe Acrobat reader.  Students will also need to have access to personal computers with operating system of Microsoft Windows 2000, XP (preferred) or Vista, basic desktop publishing software such Microsoft Office, and reasonable command of the software.

Online reading/lectures will be in the pdf format and/or HTML texts.  Viewing software for pdf files is available for free download from various websites.  Weekly quizzes will be delivered interactively.  Students will submit weekly exercises also through Blackboard with optional attachments.  The expected level of technical support needed from Chabot IT staff is moderate.

Special software for practicing appraisal report writing will be included with the purchase of the textbook.
7. Accommodations for Students with Disabilities
Like most of the other online courses, REST 82A will use text files as the main communication means and will rely on Blackboard as the platform.  Blackboard meets the basic accessibility requirements for students with disabilities.  The instructor will make every effort to accommodate students with special needs.  The service provider of Blackboard dedicates its efforts to the development of effective models that will enable students with disabilities to have equal access to this platform.

8.
Input from Colleagues and Administrators

As you develop your proposal and build your course, please consult with your colleagues and do some background research, including the following:

X
a.
Meet with Instructional Designer for initial consultation and Blackboard training. Date(s) completed:    Spring 2006   .
X
b.
Review of similar courses elsewhere.  Are similar courses offered at other colleges?  If so, note the college(s).    Ohlone College   .
X
c.
Meet with your Division Dean and subdivision colleagues to secure preliminary support for offering this course via Distance Education.



Date completed:    Thursday, September 11th, 2008   .
X
d.
Consult with other faculty experienced in DE.  With whom did you consult?

   Jay Mumford   .  Date completed:    Thursday, September 11th, 2008   .
X
e.
Review your completed plan with your subdivision colleagues.  Attach a separate page listing attendees, meeting date, and a summary of the recommendations or reservation of your division/subdivision.

9.
Submit your proposal (electronic version via email and hard copy via campus mail to the chair of the DE Committee)

Faculty signature:  _______________________________     Date:        09/14/2008        .
Division Dean signature:  __________________________    Date:  ________________

Meeting Minutes

Subject: 
REST 82A Online Course Development and Delivery Plan Review 

Date:

September 11th, 2008

Location: 
Room 1546, Building 1500

Attendees:
Jay Mumford, Li-Ping Wang

______________________________________________________________________________

Jay’s recommendations on online course material preparation and delivery:

1. Welcome letter is important and useful to bring students into the awareness of the class requirements and other class rules and regulations.  It should be put at the beginning of the “Start Here” page.

2. Syllabus serves as a contract between the instructor and the students.  All the class activities and requirements, rules, policies should be clearly stated in it.

3. E-mails to individual students are useful and effective.  Students would feel individual attention and usually respond positively.

4. Monitoring the student activities frequently (several times a day) at the beginning of the class/semester can set an active tone for the class.  Once the students feel that the class is active and the instructor pays attention to their activities, they would respond accordingly and adopt positive attitude toward the class.

5. Discussions Board section in the Blackboard is very important and helpful in establishing interaction with and receiving feedback from students.  Properly designed Discussions Board will enable effective communications among students and help them find out where in the class subject they need to improve in understanding.

6. Design of the online instruction material should reflect the needs for studying the textbook offline.  This can be achieved through discussion questions such as “use your own words to describe xxx …”

7. When a student shows signs of drifting away from the class, start communication with friendly email reminder.  If needed, follow up with more specific email messages and help offering.  Call the student directly if there is no response.

