Chabot College

Online Course Proposal Form

Fall 2010
Course Title & Number: Comm 1 – Fundamentals of Speech Communication


Faculty Names: Raphaella A. Ianniello; christine m. warda; Jason Ames; Veronica Martinez; Patti Keeling-Haines; Kimberlee Hunter.

Course Delivery Method (check one): 

⁫  Online (all instruction is online)

⁫X  Hybrid online (instruction occurs both online and on campus)

⁫  Other (please describe)

First Semester To Be Offered:  Spring 2011


1. 
Input from Colleagues and Administrators

As you develop your proposal and build your course, please consult with your colleagues and do some background research, including the following:

x  a.  Meet with Instructional Designer (Lisa Ulibarri) for initial consultation and 
Blackboard training.    Date(s) completed: 2009-2010.
x  b.  Review similar courses.  Are similar courses offered online at other

colleges?  If so, note the college(s). Yes, Ohlone College (Fremont); City College of San Francisco; DeAnza College (Cupertino).
x c.  Meet with your Division Dean and subdivision colleagues to secure preliminary
support for offering this course via Distance Education.  Date completed: Spring 2010
x d.  Consult with other faculty experienced in DE. With whom did you consult? 
Jan Novak, Lisa Ulibarri, Dmitriy Kalyagin. (Both Ianniello and Hunter have or are currently teaching online, as well.) Date completed: 2009-2010.
x  e.  Review your completed proposal with your subdivision colleagues.  Attach a 
separate page listing attendees, meeting date, and a summary of the 
recommendations or reservations of your division/subdivision.
2. 
Student Benefits
· How will this course meet student needs?  Are there learning opportunities made possible in an online or hybrid online course that might not be available in a traditional course?  

Offering Comm 1 online would attract busy students to our course and provide them with a learning opportunity that might not otherwise be available, especially for full-time working professionals and parents.

Yes, there are unique learning opportunities available in a hybrid course; for example, students will have more opportunities to view and participate in out-of-class activities such as attending a lecture series, club or public event, etc. Students will be able to participate in speaking events outside the classroom and will be able to watch videos of educational/historical speeches on their own time. Students will learn real-world applications of using communication via technology, including (but not limited to) learning and using video/recording software/tools (i.e. Skype, Vimeo, Wimba), as well as, accessing and uploading videos to the web. 
· If this course has previously been offered at Chabot using this delivery method, what have you learned from prior instructors that will influence your instruction in this course?

This course has not been offered in a hybrid mode at Chabot; however, it has been offered at several other colleges with excellent success. Based on Rae Ann’s experience teaching BUS 14 online, she has learned how to develop learning modules, organize the Blackboard site for ease of use, to evaluate oral work in the online environment (using rubrics and technology, such as Skype), and to provide more options for students to fulfill the speaking requirements of the course. Further, the Communication Studies department has adopted CourseCompass (through Pearson education) with an online e-book and research tools for all COMM 1 courses as of Fall 2010. 
3.
Course Content Delivery
The total number of contact hours in your course should approximate the equivalent number of hours required in an on-campus setting.  For example, a 3-unit course typically meets on campus for 54 contact hours of instruction, assessment, discussion, and group activities.  In the Carnegie unit system, students are also expected to invest two hours “outside of class” for every hour in class on reading, studying, preparing assignments, and other homework; these additional hours are not considered to be “contact hours”.  Account for the contact hours in your proposal.  (PLEASE NOTE: For a more detailed explanation of “contact hours” be sure to see the Addendum attached to this form.)

A total of 54 contact hours are required for this 3 unit course. Students will receive much of the contact time in the classroom listening and responding to other students’ presentations. (20-24 hours) For the remaining hours, students will be watching lectures/podcasts from the instructor, viewing sample speech videos, completing online lab assignments, and engaging in discussion board activity (posting and responding to peers’ comments/work). 
· What percentage of the course will be on-campus, if any?  What percentage of the course will consist of online lecture, video, podcasts, email, supplemental websites, CD-ROM, etc.?  

The class will meet on campus for 5 to 6 sessions (4 hours per session) (25%)

Online lecture, podcasts, sample speech videos, activities (discussion board, lab work, quizzes), outlining, and peer reviews. (approx. 4-5 hours per week) (75%)

· Will any portion of your course be synchronous, requiring students to be online at the same time?  If so, describe those activities, and how you will provide flexibility for students who may be unable to participate at any given time.

No.
4. 
Nature and Frequency of Instructor-Student Interactions

· How and how frequently will you interact with your students?  This should include interactions with the entire class, providing feedback on assignments, and interventions when students are at-risk of dropping or failing due to poor performance or participation.

 Instructor-Student Interaction happens on a daily basis in this course. Instructor will respond to student inquiry within 24 hours. General discussion boards will allow for anonymous questions; Required discussion boards will ensure that students are engaged. Feedback will be provided on the comment feature of Blackboard and through the track changes mode on Word. In addition, the instructor can be available for meetings online, by phone, and in person (on campus).

· For each type of interaction, describe why you believe it will be effective for this particular course. 

Video and online interactions allow for technical skill development. Discussion boards enable students to interact with peers/instructor in a similar manner to classroom interaction and allow for anonymity, which can be helpful for students with speech anxiety. Further, instructor can be available at times when it is more convenient for the student, rather than solely when the instructor is on-campus.
5.
Nature and Frequency of Student-Student Interactions

· Describe opportunities in your course for student to student interaction.  This may include discussions, group projects, peer review of assignments, and other approaches.  Consider how students interact in this course when taught on campus; how can you build this type of learning community online?
Discussion boards, peer reviews, group presentations, and the virtual classroom (Blackboard). Online learning communities develop because students are interacting more than once or twice a week on a greater variety of topics and assignments. We expect cohesive communities to develop just like those in our on-campus courses.
6. 
Assessment of Student Learning

· How will you assess learning in this course?  Given the nature of online courses, how does your assessment plan ensure a level of academic integrity with which you’re comfortable?  

Students will deliver speeches on-campus and will be assessed on their ability to analyze an audience, choose a topic, organize information, support points with outside resources, and use effective delivery/presentation skills, including the use of visual/audio aids.  In addition, students will be evaluated on their ability to complete short assignments related to public speaking, such as locating supporting materials, citing sources properly, using demographic information to create an audience profile, etc.
Since students will be presenting their own speeches in the on-campus meetings, we can ensure they are demonstrating their own work. In addition, we will be using SafeAssign and requiring students to complete a plagiarism workshop/quiz to ensure they understand how to maintain academic integrity. Further, student discussion and peer reviews provide a baseline of writing skill to allow instructors to evaluate proficiencies and to note discrepancies.

· Describe how your assessment plan is consistent with your stated goals in the student benefits and student-student interactions sections of your proposal.  How will you provide feedback to students?

Students are provided with clear objectives and assessment criteria for each lesson/assignment. For example, on the Discussion Board, students are instructed on how many questions to answer, the depth/breadth of response, and how to incorporate theory and practical information into responses. They are then evaluated on their responses with the rubric provided to them at the beginning of the term.

Feedback will be provided through numerous channels, including Discussion board, email, Skype, in-person meetings, and through written assignments (using the Track Changes and Comment features in Word).
7.
Technology

· Describe any special software or multimedia tools you plan to utilize in your course (Articulate, Camtasia, Captivate, Flash, podcasts, videocasts, etc.).  This is helpful to determine technology support needs.
As stated earlier, instructors will utilize CourseCompass and Blackboard, as well as, podcasts and videocasts. Wimba, Vimeo, and Skype are other great options for this course.
8.
Accommodations for Students with Disabilities

· Is any required video close-captioned?  Is any required audio accompanied by a transcript?  If you plan to use any multimedia (video, podcasts, specialized software), is that accessible to your students in terms of both software availability at home and on campus and accessible for students with disabilities?   Have you provided alt-tags for your key images used in your course?  Please meet with the DSRC if you need help in ensuring accessibility for your students.

All videos uploaded on CourseCompass (Pearson) have closed-captioning. At this time, there is no required audio – if, in the future, an instructor wishes to adopt, they will provide an accompanying transcript. Instructors can utilize Dragon Naturally Speaking to convert spoken word to written text. Yes, alt-tags will be used for all images.
9.
Submit your proposal (electronic version via email and hard copy via campus mail)

             to the chair of the Committee on Online Learning.

Faculty signature:  _______________________________     Date:   _______________

Faculty signature:  _______________________________     Date:   _______________

Faculty signature:  _______________________________     Date:   _______________

Faculty signature:  _______________________________     Date:   _______________

Faculty signature:  _______________________________     Date:   _______________

Faculty signature:  _______________________________     Date:   _______________

Division Dean signature:  __________________________    Date:  ________________
Review of completed proposal for COMM 1 Hybrid course

Reviewers: Patti Keeling-Haines; Jason Ames; Veronica Martinez; christine warda

Meeting: Thursday, August 26, 2010

Summary of recommendations/reservations:

We are excited to move forward with a hybrid version of COMM 1. We think we are keeping in-line with what our colleagues are doing at their respective schools and providing our students with multiple options/platforms for completing the oral communication requirement. We feel lucky to have Rae Ann Ianniello taking the lead on this project!

One concern would be the need to maintain the accessibility of the course for students with disabilities. We feel that education technology/software is advancing in directions that will assist us and we will continue to seek education and information about new tools, as they become available.

We also believe that hybrid is the way to go for COMM 1. It is important for us to continue to encourage students to present their speeches in front of their peers, rather than allowing them to submit videos for all speeches. While video may be used to enhance the overall experience, we believe it is necessary to evaluate live presentations and allow for students to learn from and support one another.

