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Course Delivery Method (check one):   On-line  (All instruction is online)

⁫ 

First Semester To Be Offered:  SPRING, 2011


1. 
Input from Colleagues and Administrators

As you develop your proposal and build your course, please consult with your colleagues and do some background research, including the following:

⁫  a.  Meet with Instructional Designer (Lisa Ulibarri) for initial consultation and Blackboard training.   

 Date(s) completed: BLACKBOARD training over three years; 2007-2010, Los Medanos College (Clayton Smith, instructor) and ONLINE through @One in 2008-2009. I have not met with Lisa this semester yet and will schedule a meeting as soon as the time is available.
⁫  b.  Review similar courses.  Are similar courses offered online at other colleges?  If so, note the college(s).
Online (Distance Education) Comparative Government/Politics is offered in the Peralta Community College District (1 section). No offerings are listed in San Francisco or Contra Costa Community College Districts for Fall, 2010. Chabot currently has one section. Las Positas College has one section.
⁫c.  Meet with your Division Dean and subdivision colleagues to secure preliminary

support for offering this course via Distance Education.  
 I made a request to COOL for an online Poli 1 course for Fall, 2009 and was approved, however, the course was not scheduled. I am resubmitting my request in order to have prior approval if the Social Science Department allows another section of online Poli 1.
⁫d.  Consult with other faculty experienced in DE. With whom did you consult? 

I have met with instructors in the Contra Costa district over the past two years, but due to the limited time I am on campus at Chabot, I have not been able to coordinate a time to meet in person with the only PolySci online instructor, Zakia Isad.

⁫e.  Review your completed proposal with your subdivision colleagues.  Attach a 
separate page listing attendees, meeting date, and a summary of the 
recommendations or reservations of your division/subdivision.
 I am not able to attend Social Science Department meetings due to a schedule conflict, but I will forward the proposal to any others in the department via e-mail. There is only one full-time instructor in my discipline.

2. 
Student Benefits
· How will this course meet student needs?  Are there learning opportunities made possible in an online or hybrid online course that might not be available in a traditional course?  

An on-line course helps those students who must arrange their education around their job and family commitments. It reaches students who may be unable to attend a traditional face-to-face class; shift-workers, the disabled, parents with small children, full-time workers, etc.

Introduction to American Government 1 would be greatly enhanced in an on-line format due to the nature of the material; political issues and events can be experienced with greater depth and understanding by use of  video and online resources. It is often difficult to make use of such resources in a classroom setting if the technology is not available. 
· If this course has previously been offered at Chabot using this delivery method, what have you learned from prior instructors that will influence your instruction in this course?

August, 2008, I met with Christine Ruggiero, who was teaching Posc 1 online as a summer course (she has since left the district.) I have taken two different on-line course seminars in another district and been an on-line observer in both their classes and Christine’s. In addition to this, I have used Blackboard extensively for my existing courses during the past four years to the point that I’m sure that what I now teach would be considered close to a “hybrid” class. This is what I have learned/observed:

· COMMUNICATION – Since there is no face-to-face contact, students must know that the instructor is a real person and accessible. On-line instructors must e-mail, post announcements, post video blogs and audio podcasts and monitor discussion boards every day if possible, or at least 4-5 times weekly.
· ASSESSMENT AND FEEDBACK – Students won’t see my handwritten notes on their essay, as they would in a regular classroom, so on-line assessments of assignments must be clear and unambiguous. Students must receive personal e-mails from me concerning their individual assignment assessments, in addition to mass e-mail sent to the class.
· STUDENT TO STUDENT INTERACTION – On-line students must NOT feel as if they are alone – the course must develop a sense of community and interaction. Students need to be assigned group projects in which they can collaborate, communicate and create meaningful work. An example of this would be placing three students into a group who work together on a power-point presentation that compares voter turnout among demographic groups in America. Blackboard allows the instructor to create closed-communication groups. Work would be posted for the class to evaluate and discuss. 
I am currently teaching this course, making extensive use of the new features available in Blackboard 9. 

    For online class discussions, each member of the class takes a turn producing a  discussion board topic article which illustrates one of the issues American government we are studying; i.e., Can the national government force States to issue a federally required citizenship ID card?
3.
Course Content Delivery
· The total number of contact hours in your course should approximate the equivalent number of hours required in an on-campus setting.  For example, a 3-unit course typically meets on campus for 54 contact hours of instruction, assessment, discussion, and group activities.  In the Carnegie unit system, students are also expected to invest two hours “outside of class” for every hour in class on reading, studying, preparing assignments, and other homework; these additional hours are not considered to be “contact hours”.  Account for the contact hours in your proposal.  (PLEASE NOTE: For a more detailed explanation of “contact hours” be sure to see the Addendum attached to this form.)

Contact Hours:  3 per week:

· 1 hour: Reading online content, discussion board postings, blogs

· 1 hour: Blog posting, discussion board, group collaboration

· 1 hour: Viewing of instructor’s blog, lecture podcast or videocast

· What percentage of the course will be on-campus, if any?  What percentage of the course will consist of online lecture, video, podcasts, email, supplemental websites, CD-ROM, etc.?  

The course is completely on-line (100%).

· Each module will contain a variety of education modalities: podcast, video clips, textbook and supplemental reading assignments, links to websites and student discussion boards. The percentage of each will vary with the topic, but I anticipate the following:

     • 30%-40%: Students will read 2 to 4 chapters per unit in a textbook (I plan on selecting one with an online version) and have supplemental articles posting into the module folder in .PDF format.

    • 30%: Students will listen to a podcast from the book authors (if available), as well as a pod/video cast from me, which will include corresponding downloadable transcript of supplemental lecture material.

    •20-30%: Students will master the content and acquire critical thinking skills through web-based inquiry (searching for information on-line, such as a comparison of the effectiveness of House of Representatives’ official websites.)
· Will any portion of your course be synchronous, requiring students to be online at the same time?  If so, describe those activities, and how you will provide flexibility for students who may be unable to participate at any given time.

I will have weekly on-line office hours; one hour during the day, and one hour in the evening, in which I will use Camtasia (or a similar service) to have interactive discussions. These discussions can be recorded and downloaded for students who cannot participate during the given time. 

4. 
     Nature and Frequency of Instructor-Student Interactions

· How and how frequently will you interact with your students?  This should include interactions with the entire class, providing feedback on assignments, and interventions when students are at-risk of dropping or failing due to poor performance or participation.

· For each type of interaction, describe why you believe it will be effective for this particular course. 

ENTIRE CLASS: I would make contact minimally at least twice per week via general e-mails and post weekly (and more) course announcements that also go out as e-mails, as well as being available during scheduled office hours using Camtasia. Political Science courses require students to share ideas and interact, so this would replace the time that would be spent in-person.

 ASSIGNMENT FEEDBACK: Assignments submitted for grading (reports, papers) would receive comments within 24-36 hours of submission. Submission deadlines would be based on PST, or if the Blackboard server is located in a different time zone, that time zone would be used. Students would be required (as stated in the syllabus) to post on the class blog and discussion board at least 2x weekly and would be given a rubric explaining how I would grade the quality of their posts ( I do this now in my in-person course).

INTERVENTION: Blackboard 9, luckily, can show which students are accessing the site and prepare a report of what and how often the material is viewed – I always set up the content in Blackboard so that views can be tracked. This information is extremely valuable to the instructor. Based on that data, it is fairly simple to make direct contact with students who are not fully participating. That contact would be an inquiry – e-mail or phone if needed - into whether the student is have trouble with navigating the course and/or budgeting their time toward the hours required to be successful in the class.

5.
Nature and Frequency of Student-Student Interactions

· Describe opportunities in your course for student to student interaction.  This may include discussions, group projects, peer review of assignments, and other approaches.  Consider how students interact in this course when taught on campus; how can you build this type of learning community online?
BLOG/DISCUSSION BOARD: On-line discussions of issues are crucial to this course. Each week students select a news item/video that pertains to the topic covered in the curriculum (For example, in the Unit on the Executive Branch, students would read a story and view accompanying video clips on the use of Presidential diplomacy. How much time does the President devote to international issues, vs. time spent on domestic problems? An open-ended discussion question would be posed on-line.)

GROUP PROJECT: Group interaction is crucial. Luckily, Blackboard 9 is offering new and better tools for this purpose; the “Group Collaboration” will be used in this course.

Students must work together in exploring a topic and presenting their findings to the rest of their cyber classmates, which would also be open for discussion and comment. (For example, a 3-person group would be assigned to investigate how much States spend on education by comparing 4-5 different examples. Students could collaborate on making charts or graphs and present their findings to the class – posting the data in a folder online. They would have to determine which State appears to be spending its money most efficiently.)

I would also create student-generated content by assigning individual topics to cover, which would then be posted in the Blog feature of Blackboard and open to peer comment.
6. 
Assessment of Student Learning

· How will you assess learning in this course?  Given the nature of online courses, how does your assessment plan ensure a level of academic integrity with which you’re comfortable?  

I’ll address the academic integrity issue first. A big concern of on-line education is 

The assurance that the work being assessed is actually that of the student who is enrolled, and that work submitted is created by that student.

QUIZZES/ EXAMS:


Student learning will be determined by assessment of quizzes and written exam responses. Blackboard does allow the creation of test banks that generate random questions and can be timed. Exams can also be set up to only allow one “chance” to complete it (simulating the time allowed students who would take a similar exam in a classroom). Quizzes will be available on the content of each module. Quiz availability would be over an approximate 3-day period, but allow only one timed attempt.
WRITTEN WORK: 

   This course does require essays, an assessment that is part of being a course that is academically transferable to UC or CSU. I favor using outside plagiarism detection services (Such as “TurnItIn”) which has been successfully used in the past on work that I felt was suspect. I have paid for this service myself.
“JUMPING THE GUN”: What I am referring to is the possibility that students will jump to the quizzes and exams without having completed the prerequisite reading and research work that is part of each unit. One very clever idea I have learned from discussing this with online instructors is to “hide” a code word in the prerequisite materials. The student has to get through the material (listen to the whole podcast I make, or read the article) to find the code which is set up in Blackboard as a requirement to access the assessments.

Describe how your assessment plan is consistent with your stated goals in the student benefits and student-student interactions sections of your proposal.  How will you provide feedback to students?

The newest version of Blackboard has several improved assessment components, which I have already used. Inside the “gradebook” area, individual grade cells allow the instructor to use a “pull-down” window to add personal comments to the individual student for each assignment.

 By creating clear rubrics for each assignment, including discussion participation, students will receive personal feedback on their written comments, blogs and discussion boards.

7.
Technology

· Describe any special software or multimedia tools you plan to utilize in your course (Articulate, Camtasia, Captivate, Flash, podcasts, videocasts, etc.).  This is helpful to determine technology support needs.
I have completed 9 units of coursework in using podcasts, videocasts and camtasia with @One. I plan on utilizing all of these, as well as inclusion of a great deal of video and visual material that supplements the content of Comparative Politics curriculum.

8.
Accommodations for Students with Disabilities

· Is any required video close-captioned?  Is any required audio accompanied by a transcript?  If you plan to use any multimedia (video, podcasts, specialized software), is that accessible to your students in terms of both software availability at home and on campus and accessible for students with disabilities?   Have you provided alt-tags for your key images used in your course?  Please meet with the DSRC if you need help in ensuring accessibility for your students.

I plan on making each item fully accessible, since I am aware of the requirements under the Americans with Disabilities Act to make online content accessible for all students and understand that any video content must have captions for students who need it. For any content that needs a particular plug-in download (Adobe, Flash, PowerPoint Reader etc.), I will have those downloads identified and available as links in my syllabus on the course website. I understand that auditory material must also have a transcript provided of the content. I would hope to make full use of whatever the DSRC is able to provide and delve into websites that offer resources for instructors of students with disabilities.
9.
Submit your proposal (electronic version via email and hard copy via campus mail)

             to the chair of the Committee on Online Learning.

Faculty signature:  _______________________________     Date:   _______________

Division Dean signature:  __________________________    Date:  _______________
Online/Hybrid Proposal Form Addendum:                                Committee On Online Learning/Chabot College

What are Actual Contact Hours?

The total number of contact hours in your course should approximate the equivalent number of hours required in an on-campus setting.  For example, a 3-unit course typically meets on campus for 54 contact hours of instruction, assessment, discussion, and group activities, (Note: Instructional Hours are 50 minutes long).  In the Carnegie unit system, students are also expected to invest two hours “outside of class” for every hour in class on reading, studying, preparing assignments, and other homework; these additional hours are not considered to be “contact hours”. Thus, you will need to account for the actual contact hours in your proposal.

In accounting for contact hours an instructor needs to consider how each hour will be dispersed throughout each week of his/her online or hybrid course. In addition, students should be expected to spend two preparatory hours “outside of class” per every contact hour. 

The following chart illustrates some sample activities for an online class.  These are suggestions and each instructor would use whichever activities, best suited to the type of course and discipline being offered:

	Contact Hour or “In-class” Activities

	Read lectures/ content

	Participate in Discussion Board Forums

	Assessments – quizzes, tests, surveys

	Presentations From the Instructor

	View multimedia content

	Group Problem Solving

	Transformative Learning Activities in class: Responding to other learners in regard to certain questions that challenge a learner’s perspective on key issues in the course materials.

	Reading another Student’s Blog

	Posting feedback, Reading student posts, and Peer Reviewing other Student’s papers on the discussion board or group forum.

	Group Projects that include multiple posts to each group member within their designated group forum space.

	“In class” reading of short texts, scenarios or quick discussion questions.

	Reading another student’s presentation. (This would be the equivalent of listening and viewing a student presentation in a face-to-face class.)

	Constructivist Assignments that target real-life applications for class discussion on the Discussion Board.


Therefore, in preparing the online or hybrid proposal an instructor will need to explain how each instructional hour will be implemented throughout each week of his/her online or hybrid course.  This can be done using percentages or actual hourly increments.  For example an instructor may determine that 25 percent of his/her course will offer lectures and presentations, (13.5 contact hours), while another 25 percent of the contact hours will be used in constructivist assignments or asynchronistic discussion and peer responses, (13.5 contact hours).  These are the same kinds of methods of instructional contact that are often used in a face-to-face class.
However, there are certain learning activities that may not meet the criteria of actual “contact hours”.
This chart reflects instructional, preparatory “outside of class” activities that in some cases would not necessarily be considered actual contact hours.  
	Preparatory or “Outside of Class” Activities

	Read Textbooks

	Research

	Preparing assignments

	Viewing an internet site for one’s own research purposes.

	Individual Reflective Writing

	Journaling

	Writing /Composing a Blog

	Analyzing another student’s ideas individually.

	Using a WIKI for posting ideas to other class members in preparation for a Group Project.

	Outside reading of additional texts pertaining to the course subject matter as homework preparation.

	Preparing an individual class presentation.

	Reviewing class notes.


In summary, “contact hours” are usually those segments of instructional time where the student is actively engaged in learning activities and would reflect the same type of instruction implemented in a traditional face-to-face classroom.  Therefore, instructors are encouraged to offer a clear breakdown of “contact hours” in the section of the proposal entitled, “Course Content Delivery”.
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