
2019-20 Deans Summary Questions 

  

1.       Please review the following division-wide data:  enrollment, ethnicity, gender, part-time vs. 
full-time, degree and certificate completion, majors.  Comment on any changes in areas where 
you made an impact in 17-18 vs. prior years that are significant.  If you’ve seen significant 
changes—either positive or negative, to what do you attribute them?  

2.       Please review the white papers prepared by our President and Vice Presidents.  At a 
state level, many changes to our funding model have been either enacted or are under 
discussion.  Please comment on how these changes might impact your priorities over the next 
few years.  What are the most creative or impactful ideas coming from your division to respond 
to these changes? 

3.       In last year’s Dean’s Summary, you established goals for the next three 
years.  Summarize the progress have you made toward achieving those goals.  What are the 
most promising initiatives underway in your division to enable more students to complete their 
educational goals in a more timely manner.  What challenges have you faced?  Identify any new 
goals you have established, or any goals you propose to eliminate, and explain. 

 


