SAMPLE DESCRIPTIONS  USING GRANT LANGUAGE: 

CHABOT COLLEGE AND STUDENT CHARACTERISTICS 
FROM NSF STEM SCHOLARSHIP GRANT (2007):
Chabot College is an open-admission, comprehensive, urban two-year community college located in the heart of the well-diversified, healthy San Francisco Bay Area economy that includes a mix of traditional manufacturing and high-technology industries. Its campus is located in Hayward, CA, a city in the East Bay Alameda County region. The East Bay’s proximity to San Francisco and Santa Clara County has supported the growth of a bustling high-technology region, with over 3,300 firms employing 129,000 workers in biotechnology, software, high-tech manufacturing, telecommunications, Internet, and multimedia occupations, making careers in science, mathematics and engineering attractive to incoming students.  Currently, the East Bay provides more jobs than any other sub-region in the San Francisco Bay Area and is projected to supply 35% of all jobs in the Bay Area by 2020 (East Bay Indicators, 2000). 
Chabot College draws an ethnically and economically diverse student body from its surrounding cities and has a total enrollment of 14,441 students: 14% are African American, 17% are Asian, 10% are Filipino, 22% are Hispanic/Latino, and 24% are White. The high cost of living in the Bay Area is a significant challenge for Chabot students. Eighty-four percent (84%) of Chabot students work over 20 hours per week, almost 60% of students live with their parents, and 57% report family income levels of either low or very low based on federal poverty rate guidelines (Chabot College Student Characteristics Report & Student Satisfaction Survey, 2005-06).  The low income level of Chabot students coupled with their need to work in order to sustain their educational efforts underscores the need for Chabot Math/Science Scholars Program. Scholarship funds and peer mentoring job opportunities offered by this project will have a significant impact on these financially needy and academically talented students. More students will have the means to study and attend school full-time while reducing the time needed to graduate or transfer to a 4-year institution. 
Access to careers in math and science requires developing advanced skill sets that are supported by a strong background in mathematics and science. At the same time, growing numbers of academically under-prepared students are entering the community college system. This scholarship program builds upon initiatives Chabot is currently undertaking to increase student retention and success. Data collected over the last ten years reveals that 75-80% of our entering students have required remediation in basic math and/or in basic English (Chabot College Institutional Research, 2006). In response, Chabot College has established the Learning Connection, a comprehensive array of student academic support services based upon findings from Chabot’s Center for Teaching and Learning. Learning Connection services are based upon current research in teaching and learning and best practices derived from Chabot’s Program Review Process. Services include a Math Lab, no-cost tutorials, a Writing and Reading Across the Curriculum (WRAC) Center, in-class Learning Assistants, and a Language Center that provides English as a second language and world language learning support. These efforts, combined with the student support services that already exist at the College, and the expansion of additional student support services, provide a strong foundation and a nurturing environment that will ensure the retention and success of STEM scholarship students. 

FROM TRIO SSS GRANT 2004:

INTRODUCTION

Chabot College is a comprehensive, public, urban two-year college of over 15,000 students in Hayward, California.  It is one of two separately accredited colleges in the Chabot-Las Positas Community College District.  Chabot College is part of an exceptionally multicultural region serving one of the ten most diverse counties in the United States.   Currently, Chabot serves a student body that speaks over forty different languages and is 72% non-white (Chabot College Office of Institutional Research (OIR), Fall 2003).  Chabot College offers a wide array of instructional programs including general education, technical and career-vocational education, transfer education, continuing education, and basic skills instruction.

The college serves the residents of Alameda County including the East Bay communities of Hayward, San Leandro, San Lorenzo, Union City, and Castro Valley.  These cities cluster along a north-south corridor just south of the city of Oakland and across the bay from San Francisco.  Chabot is situated in the heart of a diversified economy, which includes traditional manufacturing, service, and high technology industries.  Unfortunately, many area businesses have been impacted by the recent economic downturn, with the Bay Area region losing over 190,000 jobs in the past two years.  Unemployment rates in Chabot’s service area are higher than the national average (6.2% in Alameda County as compared to 5.5% nationally).  While there are signs that the recession has ended, economic recovery in the Bay Area is slow and high unemployment rates persist.  

Incomes in Chabot’s service area fall well below what is required to achieve a modest standard of living in the Bay Area.   The median priced home in California requires a minimum annual salary of $108,450 (California Association of Realtors).  When compared to the mean household income of Chabot cities, this number is particularly troubling.  According to the 2000 Census, the mean household income in Hayward was $54,712, San Leandro $56,900, and San Lorenzo $61,787—all lower than the Alameda County mean of $72,525.  Cities served by Chabot are among the poorest in Alameda County (U.S. Census Bureau, 2000).  

Low educational attainment characterizes Chabot’s service area.  Only 17% of adult residents hold a bachelor’s degree and an alarming 20% have not even graduated from high school (US Census, 2000).  With few college-educated role models, it is not surprising that 40-50% of local high school graduates do not attend college following high school (Chabot College OIR, Report on Local High School Graduates, Fall 2003).  Students that do pursue higher education at Chabot are significantly under-prepared for college-level work.  Lack of college readiness, poor basic skills, and limited exposure to a college-going culture all define Chabot’s service area.  These factors make progress towards a postsecondary degree difficult for low-income, first generation, and disabled students at Chabot College. 

Chabot is dedicated to high academic standards and successful outcomes for all students.  The college vision, mission, and values statement articulates this commitment: “Chabot College is a learning-centered institution with a culture of thoughtfulness and academic excellence…. the central purpose of the college is to further student learning and respond to the educational needs of our local population” (Chabot College Vision, Mission, and Values Statement, May 2004).  Central to the “learning centered” concept is our recognition that we must reach all students and pay particular attention to who is learning and who is not.  As evidenced by the data that follows, Chabot’s TRIO eligible students perform considerably worse in their college studies than their more affluent peers.  It is our intention to provide comprehensive academic development and case management support to address the barriers associated with low-income and first generation college backgrounds.  With considerable institutional resources donated to this project, the Chabot College Student Support Services (SSS) Program can have a tremendous impact on college retention and graduation rates, thus making the dream of postsecondary achievement a reality for disadvantaged students at Chabot College.  Chabot, therefore, submits this grant proposal as a new applicant for the Student Support Services Program.

FROM TITLE III PLANNING GRANT 2004:

 TC A.
Institutional Narrative

 TC Chabot College is an open-admission, public, urban two-year college established in 1961.  It is one of two separately accredited colleges in the Chabot-Las Positas Community College District.  As a public institution, Chabot College is authorized by California statute and governed by a local board.  Chabot is fully accredited by the Western Association of Schools and Colleges.
A.1
Mission Statement

Chabot College is a comprehensive community college that provides quality educational opportunities to all individuals who seek to enhance their knowledge and to improve their skills.  To accomplish this mission, the college provides: technical and career-vocational training; preparation for transfer to four-year universities; general education; basic skills instruction; English as a second language; and community and continuing education programs.

A.2
Current Program Offerings


Chabot College offers sixty-eight (68) degree programs, forty-six (46) certificate programs, and courses for transfer to four-year colleges in Business, Applied Technology, Health, Physical Education, Mathematics, Sciences, Humanities, Language Arts, Fine Arts, and Social Sciences.  Students earn Associates in Arts, Associates in Science, and/or Certificates of Achievement (20 semester units) or Certificates of Completion (10 semester units).  

A.3
Service Area

The college serves the residents of Alameda County, including the East Bay communities of Hayward, San Leandro, San Lorenzo, Union City, and Castro Valley.  These cities cluster along a north-south corridor just south of the city of Oakland, California.  Chabot is situated in the heart of a diversified economy, which includes traditional manufacturing, service industries, and high-technology industry clusters.  Unfortunately, many area businesses have been impacted by the recent economic downturn.  Unemployment rates in Chabot’s service area are higher than the national average (6.2% in Alameda County as compared to 5.8% nationally) and slightly higher than California as a whole (6.1%).

A.4
Student Characteristics and Enrollment   


The college serves more than 15,000 students per year to include approximately 4,224 full-time and 10,851 part-time students per semester.  Chabot students struggle financially: 63% of surveyed students report household income levels of either low or low to medium based on federal poverty rate guidelines, and over 60% of Chabot students work 20-40 hours per week.  


Our student body reflects the ethnic diversity of area residents. The student population is 13% African American, 18% Asian American, 10% Filipino, 22% Latino, 1% Middle Eastern, 1% Native American, 2% Pacific Islander, and 28% White with the remaining population either unknown or comprised of other heritage groups.  

Low educational attainment characterizes the Chabot population.  Upon entrance to college, 80% require remediation in basic math and 77% require remediation in basic English.  Each semester approximately 50% of these students either fail or withdraw from English and mathematics basic skills courses.  Chabot students are significantly under-prepared for college-level work, which limits their educational and career options.   Poor academic preparation is the primary area of concern to consider within this planning grant.  For Chabot, this means extensively analyzing such areas as developmental studies, faculty development, and academic support services to determine ways of improving student success.  This grant is critically important if the college is to develop sound plans for corrective action and a sound development grant proposal.

FROM DRAFT TITLE III DEVELOPMENT GRANT 2003

PRIMARY SERVICE POPULATION

The college serves the residents of Alameda County including the East Bay communities of Hayward, San Leandro, San Lorenzo, Union City, and Castro Valley.  These cities cluster along a north-south corridor just south of the city of Oakland and west of San Francisco, California.  The service area is highly urbanized with a population of 365,541.  Since the mid-1980’s, the East Bay has been the fastest growing sub-region in the Bay Area and is expected to grow to over 2.5 million residents by 2005 (East Bay Indicators 2003).  

Chabot is situated in the heart of a well-diversified economy that includes a mixture of traditional manufacturing, service industries, and high-technology industry clusters.  Unfortunately, many area businesses have been hard hit by the recent economic downturn, with the Bay Area region losing over 190,000 jobs in the past two years.  Unemployment rates in Chabot’s service area are higher than the national average (6.2% in Alameda County as compared to 5.8% nationally) and slightly higher than California (6.1%) as a whole (California Employment Development Department, September 2003).  Yet, with nearly a third of the Bay Area’s workforce, strong economic diversity, and world class universities and research laboratories nearby, the East Bay region is anticipated to weather the economic downturn (East Bay Indicators 2003).


The high cost of housing is a significant challenge for local residents.  The median priced home in Alameda County requires a yearly salary of roughly $ (check NAHB,).  When compared to the mean household income of Chabot cities, this number is particularly revealing.  According to the 2000 Census, the mean household income in Hayward was $54,712, San Leandro $56,900, and San Lorenzo $61,787—all lower than the Alameda County mean of $72,525.  Cities served by Chabot are among the poorest in Alameda County (Check for latest numbers U.S. Census Bureau, 2000).  

Chabot College is part of an exceptionally multicultural region serving one of the ten most diverse counties in the United States.  The following chart provides U.S. Census 2000 data for Chabot’s immediate service area and for Alameda County as a whole:

Table 1: Demographic Data for Local Population, U.S. Census 2000

	Race-Ethnicity
	Chabot Cities
	Alameda County

	African-American/Black

Asian 

Hispanic/Latino

American Indian/Alaska Native

Native Hawaiian/Pacific Islander

White

Other

Mixed Race (2 or more)
	30,241
9%

84,013
23%

92,191
25%

1,369
<1%

4,045
1%

136,619
37%

1,070
<1%

15,793
4%
	211,124
15%

292,673
20%

273,910
19%

5,306
<1%

8,458
1%

591,095
41%

4,676
<1%

56,499
4%

	Total
	
100%
	
100%


In an area stressed by population growth, changing cultures, and a challenging economic environment, Chabot College plays a critical role in the economic health of our region.   

STUDENT BODY CHARACTERISTICS

[image: image1.wmf]White

30%

Native 

American

1%

Middle 

Eastern

1%

Latino

20%

Filipino

9%

Pacific 

Islander

2%

Asian-

American

18%

Other

5%

African-

American

14%


The college serves more than 16,000 students per year in its credit program to include approximately 4,108 full-time and 12,231 part-time students per semester.  As these numbers indicate, the majority of Chabot students (75%) attend part time for economic and family reasons.  According to a 2003 Student Survey, 60% of sampled students live with their parents and 63% report household income levels of either low or low to medium based on federal poverty rate guidelines (Chabot College Student Satisfaction Survey, Fall 2003).  Additionally, over 60% of Chabot students work 20-40 hours per week (Chabot College Office of Institutional Research, Fall 2003 Dataset).  All such indicators suggest that students attending Chabot struggle financially.


Chabot College enrolls a student body that mirrors the diversity of the East Bay.  The student population is 14% African American, 18% Asian American, 9% Filipino, 20% Latino, 1% Middle Eastern, 1% Native American, 2% Pacific Islander, and 30% White with the remaining population either unknown or comprised of other heritage groups.  Women compose approximately 56% of the student body and men 42%.  There is a wide age dispersion among students:  37% are 21 years old or younger, 25% are ages 22-29, 27% are ages 30-49, and 11% are age 50 or older (Chabot College Fall 2002 Census).  Given a remarkable variety of student backgrounds, it is difficult to identify a “typical” Chabot student; in fact, it is the extraordinary diversity of our student body that best characterizes Chabot as an institution.   Consequently, the issues we face are more complex in nature than if a single racial, ethnic, or age group were the majority.  


Chabot is also challenged by a significant number of students entering the college under-prepared for college level work.  Of new students, 80% require remediation in basic math and 77% require remediation in basic English (Chabot College Institutional Research, 2000).  Additionally, the low number of students successfully completing developmental courses aggravates the problem.   Each semester approximately 50% of developmental students either fail or withdraw from English and mathematics basic skills courses.  Even more troubling, only 13% of the students who begin in basic English courses successfully complete a transferable English course within three years and a mere 7% of the students who begin in basic mathematics complete a transferable math course within three years (Chabot College Institutional Research, Persistence Study 2000-2003).  As such data suggests, Chabot students are significantly under-prepared for college level work, which limits their educational and career options.   

FACULTY CHARACTERISTICS


Chabot College employs 183 full time faculty and 357 part time faculty, with 95% holding master’s degrees and 13% holding doctorates.  Among full time faculty, 7% are African-American, 7% Asian, 10% Latino, 2% Filipino, and 73% white.  The gender distribution is 46% female and 54% male.  At present, the full-time faculty to student ratio is approximately 1:90 (Chabot College Fall 2002 Census).


The faculty bring to their teaching rich backgrounds gained through years of study, research, travel, and experience in business, education, and government.  Their talents range from those of the Anthropology instructor who….to the Dental Hygiene Instructor who is involved in an International Community Service Project to improve dental health services and training in Snezhinsk, Russia.  Many faculty are prominent in the life of the community including the Spanish Instructor who is running for the Hayward City Council, while others are prominent artists, playwrights, poets, and authors of nationally and internationally used texts.  Yet, the most striking characteristic of Chabot faculty is a keen commitment to student learning and quality instruction.  A 2003 Accreditation Team Evaluation Report commended the college for the dedication of our faculty and students echoed this view in a recent survey in which 75% of student respondents reported that Chabot instructors demonstrate a commitment to high teaching standards.  This ethic of instructional integrity is emphasized and exhibited on a daily basis throughout the college, as faculty engage students in their classrooms, laboratories, offices, and in the field.
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