
Dear Chabot Colleagues, 

It has been yet another productive year for the Chabot Grant 
Development Office with a number of partnership grants 
getting funded. The Hayward Promise Neighborhoods Plan-
ning Grant, led by CSUEB, is only one of 21 applications 
funded in the nation and only one of two applications 
funded in California. Work groups have been meeting and 
are preparing to apply for an implementation grant in June. 
 
We were also notified of funding for continuing our current TRIO ASPIRE program 
and for a new TRIO program called EXCEL which provides support services specifi-
cally targeting the needs of ESL students. Several proposals were also funded in part-
nership with multiple organizations such as UC Berkeley, Tri-CED Recycling and 
local cities in our service area.  
 
Grants Office priorities for the next year will focus on ramping up Hispanic-serving 
Institutions applications for funding and increasing grants office outreach and in-
creasing the involvement of faculty in writing grants for their areas. 

         
With high regards,  
Yvonne Wu Craig 

G r a n t s  Y e a r - E n d  
R e p o r t  

Chabot College Grant  
Development Office   

 
Rajinder Samra,  

Interim Coordinator,  
Institutional Research & 

Grants 
 

Yvonne Wu Craig,  
Grant Developer/Writer 

ywu-craig@chabotcollege.edu 
 

Room 727-F, Ext. 6810 
www.chabotcollege.edu/

grants/ 
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GRANT DEVELOPMENT PRIORITIES FOR 2011-12 
1) Continuing to notify the College of upcoming grant opportunities. 
 
2) Develop, write and submit the Hispanic-serving Institutions (HSI) Science, 

Technology, Engineering and Math grant (Spring 2012) and continue to develop 
the Title V HSI proposal (Spring 2013). 

 
3) Actively support Chabot staff to apply for grants. 

Provide the following grants office support to individuals and divisions: 
 Conduct grant-writing workshops specific to division and discipline 

interests 
 Facilitate the grant application process (templates, editing, signatures). 
 As time permits, assist individuals with writing grants, and, on a limited 

basis, write proposals for staff based on strategic plan priorities (as nec-
essary, writing will be prioritized by the PRBC). 

 Disseminate grant alerts across campus. 
 Help staff to formulate grant ideas and match with funding sources 

(both public and private) 
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Chabot College Grants and Contract Activities Summary (2010-11) 

G r a n t s  Y e a r - E n d  R e p o r t  

Grant/Contract Submitted Amount Status 

U.S. Department of Education (December 2009) 
TRIO Student Support Services Grant 
Continues the Chabot ASPIRE program that provides support services for low-income, 

first generation college and disabled students 
(Gerald Shimada, Roberto Mendez, Jeanne Wilson, Sandra Genera) 

$238,497 
each year 
for five 
years 

Funded. 

U.S. Department of Education (December 2009) 
TRIO Student Support Services (ESL) Grant 
 Support services for low-income, first generation college and disabled ESL students 
(Gerald Shimada, Kent Uchiyama, Linnea Wahamaki, Hisako Hintz, Roberto Mendez, 
Ramon Parada, Sandra Genera)  

$220,000 
each year 
for five 
years 

Funded. 

National Institutes of Health (January 2010) 
Bridges to the Baccalaureate Grant 
 Support Chabot students in pursuing careers in biological and biomedical science research 

careers 
Lead Agency: University of California, Berkeley 
Chabot: Tram Vo Kumamoto, Agnello Braganza 
Partner(s): Merritt College 

$200,000 
per year for 
five years 

Funded.  

U.S. Department of Labor (April 2010) 
Community-based Job Training Grant 
Expands training opportunities for dislocated, unemployed and incumbent workers to ob-

tain an AS Degree in ASE Automotive Technology Certification or BMW Manufacture 
Certification 

Lead Agency: Chabot-Las Positas Community College District 
Chabot: Tom Clark, Mike Sherburne 
Partner(s): Alameda County Workforce Investment Board, Las Positas College, Ohlone Col-
lege, Tri-Cities One-Stop Center, Tri-Valley One-Stop Center 

$3 million 
over 3 
years 

Not 
Funded.  

U.S. Department of Education (June 2010) 
Promise Neighborhoods Planning Grant 
 Plan to provide coordinated services for the Jackson Triangle neighborhood in Hayward 
Lead Agency: California State University, East Bay (CSUEB) 
Chabot: Tram Vo-Kumamoto 
Partner(s): City of Hayward, Hayward Unified School District (HUSD), Four “Cs” of Ala-
meda County, Eden Area Regional Occupational Program (EAROP), and nine other commu-
nity organizations 

$499,406 
over one 

year 

Funded. 

California Economic Development Department (June 2010) 
Governor’s Gang Reduction Intervention and Prevention (CalGRIP) Initiative Grant 
 Provides funds for piloting the East Bay Teacher Pathway program to increase the number 

of future K-12 teachers 
Lead Agency: Davis Street Family Resource Center 
Chabot: Tram Vo-Kumamoto 
Partner(s): Alameda County Workforce Investment Board, Growth Sector, California State 
University, East Bay (CSUEB) 

$500,000 
over 2 
years 

Funded. 

Alameda County Workforce Investment Board – ACWIB (November 2010) 
Employment Plus II Program for High-Risk Youth Contract   
 Provides educational, employment, and social services for high-risk youth ages 16-21 serv-

ing the Tri-Cities region. 
Chabot: Gerald Shimada, Matt Kritscher, Roberto Mendez 
Partner(s): Cities of Fremont, Newark, and Union City, New Haven and Fremont Adult 
Schools, Tiburcio Vasquez Health Center, Centro de Servicios, and Tri-CED Recycling. 

$310,500 
per year 
over 3 
years 

Funded. 



P a g e  3  S p r i n g  2 0 1 1  

Chabot College Grants and Contract Activities Summary (2010-11) 

Grant/Contract Submitted Amount Status 

Bill and Melinda Gates Foundation (November 2010) 
Completion by Design Grant 
Creating pathways for cohorts of low-income students to complete degree and trans-

fer requirements in 2 years 
Lead Agency: West Valley/Mission Community College District 
Chabot: Susan Sperling, Tram Vo-Kumamoto, Carolyn Arnold, Katie Hern, Kathy Kel-
ley, Patricia Shannon 
Partner(s): Gavilan College 

$410,000 for 
one year with 

possible 3 year 
extension 

Not Funded. 

Alameda County Workforce Investment Board – ACWIB (December 2010) 
One-Stop Center Operator Contract 
Contract for operating the Eden One-Stop Center 
(Howard Irvin, George Railey, Matt Kritscher, and Nancy Soto) 

$904,206 per 
year for 3 

years 

Not Funded. 

U.S. Department of Education (December 2010) 
TRIO Talent Search Grant 
To continue funding for the current Chabot Educational Talent Search (ETS)        

program 
(Gerald Shimada, Elizabeth Morales, and Roberto Mendez) 

$233,398 per 
year for 5 

years 

Awaiting No-
tification. 

(anticipated 
June 2011) 

U.S. Department of Education (December 2010) 
TRIO Talent Search Grant (program expansion) 
To expand the Chabot Educational Talent Search (ETS) program to Logan High School 

in Union City 
(Gerald Shimada, Elizabeth Morales, and Roberto Mendez) 

$220,000 per 
year for 5 

years 

Awaiting No-
tification. 

(anticipated 
June 2011) 

Bechtel Foundation (February 2011) 
East Bay Teacher Pathway Summer Science Institute Subcontract 
 Part of a Bechtel Grant received by Growth Sector that establishes a Summer Science 

Institute for the current East Bay Teacher Pathway cohort 
Lead Agency: Growth Sector 
Chabot: Tram Vo-Kumamoto 
Partner(s): Exploratorium, Lawrence Hall of Science, California State University, East 
Bay (CSUEB), UC Berkeley, and Davis Street Family Resource Center 

$28,350 Funded. 

U.S. Department of Labor (April 2011) 
Career Pathway Innovation Fund Grant 
 Supports the Early Childhood Education Teacher Pathway 
Lead Agency: Contra Costa County Workforce Investment Board 
Chabot: Susan Sperling, Kathy Kelley, Jammie Shreve-Antonini 
Partner(s): Growth Sector, Merritt College, College of Alameda, Oakland Unified 
School District, Growth Sector, Kidango, TutorWorks, California State University, 
East Bay (CSUEB), and Davis Street Family Resource Center 

$5 million 
over 3 years 

Submitted. 
  

Funding Re-
scinded by 

Dept. of Labor 

U.S. Department of Labor (April 2011) 
Career Pathway Innovation Fund Grant 
 Supports the Bridge to Engineering program to prepare students from underrepre-

sented minorities for engineering careers 
Lead Agency: San Mateo County Workforce Investment Board 
Chabot: Tram Vo-Kumamoto, Bruce Mayer 
Partner(s): Growth Sector, Cañada College, Santa Ana College, Saddleback College, 
San Francisco State University (SFSU), and California State University, East Bay 
(CSUEB) 

$5 million 
over 3 years 

Submitted. 
  

Funding Re-
scinded by 

Dept. of Labor 
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 Presented grant writing activities and priorities periodically at Planning, Review 
and Budget Committee (PRBC) meetings 

 Served as co-chair of the PRBC and Classified Senate Vice President 

 Provided ongoing funding research, proposal preparation, editing, and writing 
support 

 Collaborated with partner organizations to develop and submit grant proposals 

 Coordinated the grant development, writing, submission, and post-award transi-
tion processes 

 Maintained a website for the Grant Development Office 

 Maintained a running log of specific division and individual faculty/staff fund-
ing needs  

 Developed and created a Master List of currently funded Chabot grants and con-
tracts (almost complete) 

 Met with individual faculty about their projects and potential funding sources 
that may support project activities 

 

PROFESSIONAL DEVELOPMENT COMPLETED  
 Council for Resource Development National Conference and member of the 

Federal Funding Taskforce (November 2010) 

 

Chabot Grants Process 
The grants process at Chabot is a coordination process more than an approval proc-
ess. It serves to provide clear and consistent communication between the grant de-
veloper/writer, faculty and staff, and their respective dean/manager about projects 
in development. This ensures that program, facility and workload implications are 
considered and supported.  

 
In January 2010, the Grants Subcommittee was dissolved. It is now located in the 
Planning, Review, and Budget Committee (PRBC) in order to increase efficiency, 
reduce redundancy of staff time commitments, and increase transparency by mov-
ing grant updates and reports to a larger, more representative body. The GDO re-
port is now a standing PRBC agenda item. The details of the grants process, how-
ever, remain relatively the same as outlined below.    

1. Grant ideas and potential proposals are submitted to the Grant Development 
Office via program review documents, email inquiries, and meetings.  

2. If a funding source is found, a team is formed (if none exists already) to de-
velop and write the proposal.  

3. For more a more detailed explanation of the grants process and other grant 
writing resources, visit the Grant Development Office website 
(www.chabotcollege.edu/grants).  

Without the playing with 
fantasy no creative work 
has ever yet come to 
birth. The debt we owe to 
the play of imagination is 
incalculable. 

-  Carl Jung 


	It has been yet another productive year for the Chabot Grant Development Office with a number of partnership grants getting funded. The Hayward Promise Neighborhoods Planning Grant, led by CSUEB, is only one of 21 applications funded in the nation and only one of two applications funded in California. Work groups have been meeting and are preparing to apply for an implementation grant in June.

	We were also notified of funding for continuing our current TRIO ASPIRE program and for a new TRIO program called EXCEL which provides support services specifically targeting the needs of ESL students. Several proposals were also funded in partnership with multiple organizations such as UC Berkeley, Tri-CED Recycling and local cities in our service area. 

	Grants Office priorities for the next year will focus on ramping up Hispanic-serving Institutions applications for funding and increasing grants office outreach and increasing the involvement of faculty in writing grants for their areas.

	With high regards, 

	Yvonne Wu Craig
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