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CHABOT COLLEGE TITLE III INITIATIVE 

Faculty Inquiry Group (FIG) to Investigate 

Core Issues and Practices in the Basic Skills Needs of CTE Students
Name of FIG Leader(s)


Matt Kritscher
Phone 723-
6716



E-mail: mkritscher@chabotcollege.edu
Interested applicants should submit a narrative describing the proposed inquiry project. Proposals should address the following questions:

1. Which of the Title III Comprehensive Development Plan Goals does this FIG address?

x

Increase success and persistence in developmental courses.

x

Increase success and persistence in courses supported by learning support services.



Develop student learning outcomes and appropriate assessments at the course, program and college level.

X 

Maintain and increase enrollment by increasing persistence.

2.   What is the problem at the heart of your investigation?  What core issues and practices in assessment and student learning will you address?   What do you expect to learn or accomplish as the result of this investigation?

The core issue in counseling and matriculation is finding new ways to deliver services in our current economic climate.  Handling most students via one-on-one counseling is no longer a financially viable model.  So, we propose to pioneer group counseling among relatively homogeneous small groups of students.  

3.  How have you arrived at these questions? What hunches do you have going into this proposal? What data have you considered so far to develop and/or test your hunches? If your thinking is informed by any specific research literature or work underway at other colleges, please describe.

We don’t have too many hunches, we have exigency of a 62% cut to our resources without any change in the demand for our services.  The literature supports the premise that good counseling and matriculation services foster self-efficacy and will affect retention, success, and engagement by generating a tighter connection between the student and the school.  For example, in these sessions students will be guided though an assessment of their own educational pathway by learning to evaluate their own transcripts against desired degree requirements rather than having a counselor performing the evaluation for the student, as would occur in a one-on-one appointment.  Such skills are readily applicable in other environments: academic, vocational, and personal.  

4.  What are your plans for investigating these issues?  That kinds of data do you intend to consider?  What external research literature will you include?

The literature of Banderas, Vygotsky, and Tinto and Astin all support our premise.  The combination of seasoned faculty and peer advisors is a recognized technique for gaining student trust and buy-in.  
We will track success and retention for three semesters following this intervention.  We will administer a student engagement survey at multiple time points.  We will also find ways to determine or predict what proportion of our student body could be counseled well in a group format.  Meeting will be held after last session with all participating faculty and peer advisors to evaluate success, problems, and recommendations for continuation.  These points will be summarized in the final report. 
5.  Who will be involved? Please provide a list of the names and titles of faculty/staff/administrators/students you expect to participate. For each individual, describe the experience, knowledge and skills the participant will bring to the proposed inquiry. For the FIG leader, describe any applicable experience or skills that apply to coordinating the group (e.g. report writing, meeting facilitation, research). 

Matt Kritscher is the Dean of Counseling and has extensive experience administering project.  He will take responsibility for working with Chabot College IR for data tracking and writing a report by February 28, 2010.  

6.  How do you intend to organize the Inquiry, and what do you think it will cost? Describe how your group will work together (e.g. how often you’ll meet, how responsibilities will be divided and shared). Then, submit a draft budget covering the relevant expenses.

The project will run 10 weeks in Fall 2009, with 4 weeks to prepare and 6 weeks of sessions.  During the six weeks of session, four sessions per week will be held, each with two faculty and one peer advisor facilitating 16 students per session.  Total student contact: 384 students.  Total faculty hours: 48 hours x 2 faculty.  Peer advisor hours: 48.  
Costs: 

5760 for faculty 




  432 for peer advisor




   100 for materials and copies




___________________________

6292 TOTAL

A list of faculty and peer advisors will be provided by Matt Kritscher as soon as possible (expected by October 6, 2009).  

