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What is an 
Educational 
Master Plan 
(EMP)?

Long-range 
comprehensive 

planning 
document

Guide 
institutional 
and program 
development

Guide decisions 
about growth, 
development, 
and resource 

allocation



Major EMP Components

MISSION, VISION, 
AND VALUES 

REVIEW

ENVIRONMENTAL 
SCAN 

COLLEGE 
PRIORITIES, 

OBJECTIVES, AND 
STRATEGIES



Spring 2020 Progress

January

CLPCCD Strategic Plan and Ed 
Master Plan consultant group 
hired

February

Chabot EMP Taskforce formed, 
EMP Website established

February-April

Review of College Mission, 
Vision, and Values Began

March

Campus-wide Flex Day 
Engagement, EMP Website 
Developed

May

Approved and recommended 
revised College Mission and 
Values*



Mission Statement 

Chabot College is a dynamic, student-centered community college 
that serves the educational, career, job skill, and personal 
development needs of our community. We provide culturally 
responsive, revitalizing, and sustaining learning and support 
services driven by a goal of equity. Building upon students’ 
strengths and voices, we empower students to achieve their goals 
and lead us towards an equitable and sustainable world.



College Values 

Learning and 
Teaching

Community, 
Inclusion, and 

Equity

Integrity: 
Individual 

and 
Collective 

Responsibility

Innovation, 
Growth, and 
Sustainability

Link to Full College Values

https://www.chabotcollege.edu/planning/educational-master-plan/2021-2026/docs/final%20recommended%20mission%20and%20values%20spring%202020.pdf


Summer 2020 
Work

Environmental Scan data 
gathering, review, and report 
development

EMP Taskforce review of 
campus planning documents

EMP Taskforce planning for 
campus-wide forums, drafting, 
review, and vetting



What is an 
Environmental 
Scan?

•Comprehensive data gathering

• Internal and external factors that 
influence how to strategize, plan, 
and carry out the policies and 
practices in support of the mission

•Used to inform the educational 
master plan



Just some Environmental Scan components:

Local population demographics and changes (age, race, income, education 
level)

Industry and job market changes and projections

High school pipelines and preparation (math, English, science)

Internal leading and lagging indicators of student success and achievement 
including equity gaps or disproportionate impact



Next Steps: Fall 2020

September

Environmental Scan 
presentations and discussions

September-October

Engaging external stakeholders: 
HS, Adult Ed, Alumni, Industry 
Partners, etc.

October-November

Educational Master Plan drafting

November

Educational Master Plan 1st 
draft review and revisions

December-January

Educational Master Plan final 
draft and vetting



You’re Invited!
Environmental Scan Forums
• Review and have collaborative discussions about 

the data

• Use discussions and notes to inform plan objectives 
and strategies

• Learn about the data that is meaningful for your 
own department, program or service area

• Dates: Select College Meetings in September

• Can view presentation ahead of time here.

https://www.chabotcollege.edu/planning/educational-master-plan/2021-2026/docs/chabot_espresentation_2020final.pdf


You’re Invited!
EMP Draft Day

Dates in October TBD



Chabot EMP Website

General Updates Presentations

Forum Dates Drafts to Review

https://www.chabotcollege.edu/planning/educational-master-plan/2021-2026/index.php


Thank you and hope to see 
you at the forums!

From the EMP Taskforce


