Chabot College

Program Review and Unit Planning – Year 1
Basic Discipline Data Review and
“Rock” Inquiry Project Proposal Form
This form may be used to report on your Basic Discipline Data Review and to propose your “Rock” Inquiry Project. Your responses to each of the questions may be any length, but should reflect the relevance of each question as it relates to your program. You may alternatively use any other suitable format for your response; the goal is to communicate your responses in a form best suited for your program.
	Division
	Applied Technology & Business

	Unit
	Automotive Technology

	Contact Person
	Jim Baum or Stephen Small

	Date
	4/16/2009


Section A – Basic Discipline Data Review
 I. Basic Success (3 years)

· How do your basic success data compare to the college as a whole? What might explain the differences? Is this an issue or non-issue as you see it?

· What courses in your discipline show the least/greatest amount of success? What accounts for differences between courses? How could you improve success in the less successful areas?

· What do you see in the comparisons between men and women and between different ethnicities? What accounts for differences? What concerns you? How could you strategically address the concerns?
	1. The colleges overall success rate is 64%.  By comparison, the Auto Tech overall success rate is 74%. (Success rate is actually higher but is impacted by students leaving early with job opportunities. 

2. The least successful classes are the ATEC60/60A which show a 59% success rate.  

3.  We do not have enough women in our program to support statistical success numbers in comparison.  However, for the most part, the women in our program historically have been successful.

4.  The success rate data for ethnicities is listed below:  

African American -  47%; Asian – 60%; Filipino – 72%;  Latino – 81%;                                           Middle Eastern – insufficient data;  Native American –  insufficient data; Pacific Islander – 82%; White – 79%.                                                                                                                



II. Course Sequence (2 years) 
Note: Answer this question if you have been provided data about course sequences in your discipline.
· Is success in the first course a good indicator of success in the second course? Run with the curricular, pedagogical, and/or methodological implications of what you see. 

· Do your successful students in the first course enroll at a high rate in the second course within two years? Run with the implications of what you see.
	All of courses have one general prerequisite, this is our fundamentals class.

We have only two course series that have specific prerequisites.  This is the Electrical and Fuels & Emissions series.  The success rate for the Fuels & Emissions is good at 75%.    The success rate for the electrics class is at 59%.  Part of this may be due the more difficult nature of understanding electricity.  Students that have succeeded in both of these prerequisite classes, generally have success in the Vehicle Performance class (ATEC71 or 71A/B)



III. Course Review (5 years) 

· Ed. Code requires that all courses are updated every five years. Are all of your courses updated? If not, do you want to maintain or continue these courses? Please indicate your plans in terms of curriculum. (Note: if you are planning a major or fundamental change in your curriculum which will become part of your program review project, your rock, you should indicate this and discuss with the committee.)

· Have all of your courses been offered recently? If not, why? Are students counting on courses to complete a program or major when these courses are not being offered?
	1 We have one course, ATEC50, that is due for a revision/update (Fall 2004).  We have six classes that are at four years old (ATEC63A/B, 64A/B, 65, & 66, Fall 2005).  All other classes have been updated or revised.

2.  All course that were not offered have been purged and are now archived.

3. NATEF certification requires a course and program review every 2.5 years, we are in compliance.




IV. Budget Summary (3 years) 

· What budget trends do you see in your discipline? What are the implications of these trends? 

· Where is your budget adequate or lacking? What are the consequences on your program, your students, and/or your instruction? 
	The budget trend over the last three years has been steady except for the infusion of Measure B funds to provide much needed equipment upgrades. Supply and repair budgets are marginally keeping pace with price increases through funding other than general funds; we have not received any increase in general funding. 



V. Enrollment Data (2 years)
· Please provide a brief description of: overall enrollment trends; enrollment trends by course; and enrollment trends by time of day and Saturday. 

· Describe what your discipline has done in terms of curriculum or scheduling in the last two years that has effected enrollments. 

· Describe plans or strategies that you have for the near future in terms of curriculum or scheduling that could impact your enrollments. 

· Lastly, look closely at whether the schedule you currently offer provides access to the broader community that your discipline serves at Chabot College—day time, night time, Saturday, distance education, special or targeted communities that would or do enroll your courses. 
	1.  Our overall enrollment trends have been good.  This is for both day and evening classes. For the most part, classes have been at or near capacity.  The exception to this is the Spring 2009 ATEC71 & 71B classes.    
2. We instituted a new class series two years ago, ATEC71 & 71A/B.  The 71 is an eight unit day class that takes the place of the former AT60B & & 61B class.  It essentially combined those two classes into one.  Initial enrollment in ATEC 71 was good.  This year, Spring 2009,  enrollment is low.  The 71A/B (four units each) is for evening only.  The enrollment for 71B this spring is also low.  However, it does have the benefit of also having Apprenticeship students in addition to the general enrollment.
3.  We will be offering the Bureau of Automotive Repair alternative to Automotive Service Excellence (ASE) for the first time in Fall 2009.  These are three short term one unit classes, A6, A8, & L1.  These classes will be advertised in the Fall schedule.  In addition, flyers will be placed with our auto parts suppliers, tool truck suppliers, and with industry associations such as the ATA and ASCCA.  
4. Our day time classes have a regular yearly Fall/Spring semester sequence.  Students have access to all classes in a two year period.  The night classes are offered on rotating basis, two each semester.  It takes about four years to complete all auto classes at night.  



VI.  SLOs and Assessment 
· Review the SLO Summary Spreadsheet with the courses with written SLOs and the number of SLOs per courses and which SLOs have been assessed. 

· For the courses that don’t yet have SLOs please enter an estimated date for when those will be written. 

· For the SLOs which have not yet been assessed, please provide an estimated date for when that will be done. (The assessment process can be integrated into your program review rock project.)
	1. All of our classes have at least one SLO completed.  As of this date, none have been assessed.
2. Not applicable

3. Spring 2009



VII.  Basic Discipline Data Summary 
· From the six categories above, what does the information tell you about your program? Please cite relevant data in your discussion.
· Are there any immediate issues that require immediate attention (e.g., outdated course outlines)? 

	1. Our program looks strong.  NATEF certification drives our curriculum.  NATEF has tasks and objectives that must be met.  And we our in the process of a doing a Mid-term certification review for NATEF.    

2.  Our immediate concern is the low enrollment in the ATEC71 71A/B series classes.  The last two years we had 18 and 19 students in ATEC71 (max class size is 24).  This year we started with nine and now have 8.  The last time (first time)  ATEC71B was offered, Spring 2007, we started with 9 students and finished with 6.  However, this class was cross listed with the ATEC68 class also.  The ATEC68 class has also had low enrollment.  This is an industry based class for technicians wanting to get their smog license.  In recent years we have the seen the number of technicians seeking certification decline.  This maybe an industry trend.  The number of smog check technicians state wide has been stable over the last few years.  The number leaving the auto industry has about matched those wanting to enter the field.



VIII.  Analysis and Planning 
· What do you see as potential issues that will need to be addressed? 
	The greatest potential issue is to figure out how we can package the NATEF requirements into courses and sequences that are of best benefit to students. NATEF has set minimum hours of training and lists “tasks”. Are we offering the courses in a format that maximizes student access and encourages completions and success?



Section B – “Rock” Inquiry Project Proposal
Each rock should meet the following criteria:

· It should be related to or involve in some way a student pathway that crosses disciplines or areas of the college, and it should involve collaboration with other faculty (including some outside the discipline), staff, and/or administrators. Some of these participants should be outside the discipline and should include rock group members as well as consultants.

· It should involve the direct study of and engagement with Chabot students and/or their work.

· It should have direct bearing on student learning.

· It should involve the collection of evidence - data, student input (surveys, focus groups, interviews, ...), student work (portfolios, exam answers, projects, computer programs, essays, ...), research, assignments, and/or classroom practices.

· It should analyze the evidence. In other words, it should involve assessment of the work involved in the project. Assessment strategies and instruments need to be articulated in the initial design.
I.  Briefly describe the rock
	Our program is logically built for a two-semester year and we have students entering the program in both the fall and spring semesters. For access, we have few prerequisites but some of the courses have content that is easier to master for continuing rather than first starting students. “Review” time stretches training time for students who want to complete their mastery of skills in the most efficient manner. Added to this are the minimum hours of training required for NATEF certification. Is our curriculum designed correctly? Should we re-design the courses to be more closely aligned with NATEF tasks? Are we offering the courses at the best times?  



II. Briefly describe the impetus for wanting to spend time studying the rock.

	Enrollments have been healthy, but one of our classes have experienced low enrollment over the last two semesters. We also know, through the NATEF initial certification process, that we can better package our courses.  



III. Briefly describe the way the rock -the question, the project - is discussed in the hallways, or how it is referred to in meetings, in documents, in student feedback, in colleague feedback or by other disciplines.

	Can we package the NATEF required curriculum in a more efficient manner, more accessible for students, more understandable for counselors’, secondary students, and internet shoppers?
Can we find ways to restructure classes to eliminate prerequisites?


IV. Briefly describe what is difficult or murky, thorny or seemingly intractable about the rock -the question, the project.

	How to schedule classes for when students need them.  This is even more of problem for the evening classes. 



V. Briefly describe, as best you can at this juncture, what you need to learn.
	When can students take classes?  Are the classes offered at time and day that students are available? 



VI. Describe in some detail your project and the activities you will conduct. Be sure to refer to the following: taskforce participants, related boulders, potential consultants, tools/instruments to be used and/or created, timeline, evidence and/or data that will be accumulated, assessment strategies to be used for verification and drawing credible conclusions, resources/support needed to perform inquiry.

	ROCK Inquiry Project Proposal Automotive Technology

1. The automotive faculty will review each detail of the required tasks and times of the outside certifying agency, NATEF.

2. Identify overlapping subject content in adjacent automotive specialty areas.

3. Design several course “packaging” options from above review.

4. Survey students to ascertain their preferences.




We strongly recommend that you design a significant learning experience that you can then share with the rest of the college. The role of the community is to support you so that you can do your work.
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