Chabot College Unit Plan, Part II


2009-11 Program Review & Unit Planning Years 2 or 3




Unit/Area: Computer Application Systems

Division/Area to Which You Report: Applied Technology and Business

Author(s) of this Unit Plan: Wayne Phillips
Today’s Date: March, 2009

School Year Program Review Completed: 2004-05

 Audience: IPBC; Program Review Committee; Deans/Unit Administrators; Budget Committee 
Purpose: To provide evidence of progress on from previous year and to provide input into planning for subsequent years. 

Instructions: If you have completed your first year of program review, please answer the questions below. If you are updating/changing your timeline, list the appropriate year in which revisions were made.

1A. Problem Statement: Summarize your original (Y1) Program Review conclusions. 

1B. Analysis: What was the basis for these conclusions?

	The original Program Review showed that the CAS self-paced lab had a high percentage of non-success resulting from students that “disappear” without notice during the semester. The goal of the inquiry rock project is to improve success and productivity in the self-paced lab courses, as shown by the enrollment management data.


2. What have you been able to accomplish this year? How are these accomplishments related to your previous program review and unit planning work?

	One part of the inquiry project is to add online sections and evaluate the effect on success and productivity of the self-paced courses to supplement the in-lab sections. Online, self-paced Word, Excel, PowerPoint, business English, and keyboarding courses are now offered in addition to the in-lab sections.

In parallel with the online courses, we are continuing to improve the tracking of student hours in the CAS lab. We have replaced the manual, paper-based timecard system with computer logging, which more accurately tracks student hours and reduces instructor workload in the lab. The improved tracking in positive attendance has increased the productivity for the lab. An additional factor in this area was the discovery of the online statistics being mis-calculated, resulting in a reported productivity 1/3 of the actual. This was corrected last year.

Another task in the inquiry project is to follow up with students that stop participating in the courses to learn the reasons why the students left. Due to changes in faculty (Gaila Moore’s retirement and hiring Mary Dermody), progress on this task has stalled. Our revised inquiry project will restart and complete this task over the next year.

We are also supporting the college-wide goal of establishing SLOs and initiating assessment cycles for our courses. We have created SLOs and the associated rubrics for all core courses. Starting this semester we are assessing the student outcomes for one SLO in each of our core courses.

At the end of last Spring semester we met with our Industry Advisory Committee to confirm that our program is aligned with industry needs and to promote our program to the local business community. We received positive feedback on our program along with constructive suggestions for continued development of new courses.




3. What are your new or continuing unit goals? What do you plan on accomplishing? Please detail how you will accomplish these goals in the timeline on the next page.

	Our continuing major goals remain unchanged from last year: improve student success and retention, and increase breadth of course offerings. Although our goal of improving student success and retention was listed with a one-year time frame on last year’s unit plan, we regard this as an ongoing goal.

We will continue our SLO development, with the goal of assessing 100% of our courses and revising our courses as needed based on the assessments.

We will continue to meet periodically with our Advisory Committee to ensure our program remains aligned with the needs of our community.




4. How do these goals support the college Strategic Plan goals?

	Goal A1: Increase familiarity of Chabot and its programs throughout the community.

Our Advisory Committee meetings increases the familiarity of our program with the local business community.

Goal A4: Find multiple ways to deliver instruction and services for all.

The open-entry, self-paced CAS lab and our online courses provide popular alternatives to the tradition classroom instruction. These courses support hundreds of students, many of whom would not otherwise be able or willing to take these courses.

Goal B4: Assess student learning outcomes to improve and expand instruction and services.

The CAS department fully supports and is working to implement the SLO process throughout our program.




5. Solution: How will you accomplish your goals? 

Unit Action Plan Timeline

	No.
	Timeline 
	Milestone Activity
	Person(s) Responsible
	Accomplished?

Yes/No/

In Progress*
	Revised?

Yes / No 

If yes, list revision year
	Do you need additional funds to support this activity?

Yes/No

If, yes, what type?**

	1
	1 year S09-S10
	Survey non-completing CAS lab students to determine why students left
	Mary Dermody
	In Progress
	Yes, 2009
	Yes, clerical, printing, postage

	2
	2 years, S08-S10
	Increase breadth of courses: CAS 55, 92A-D, and new courses for InDesign and integration with other applications in the Adobe Creative Suite
	Judy O’Toole
	In Progress
	No
	Yes, software

	3
	3 years, F08-F11
	Integrate SLOAC into all courses
	Dermody, O’Toole, Phillips, Berg
	In Progress
	No
	No

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


* Note: As you may be carrying over or planning new activities for this planning cycle, this column should list that all activities are “In Progress.”

** List types such as “equipment,” “supplies,” “staffing,” “contractual services,” etc…
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