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Vision

The Community Education Program offers a wide variety of classes to fill the not-for-credit educational needs of community members of all ages who want to develop their career and job skills as well as enrich their personal lives. 

Mission

The mission of the program is to provide educational opportunities to our diverse population by offering short-term, conveniently scheduled classes to help community members who may otherwise not benefit from college or those who want to continue their lifelong education. The program also provides an all-day, enriching summer camp to community children of working parents who are attracted to the activities on a “real” college campus. 

Responsibilities

( Develop, lead, manage, and promote the self-supporting Community Education Program in response to community needs and trends. 
( Research and evaluate new programs and course proposals on an ongoing basis.

( Locate and interview prospective instructors, negotiate contracts and fees, supervise preparation of contracts, set course fees, secure classroom facilities, get Board approval for instructors.

( Coordinate production of Community Education catalog mailed out three times a year to 150,000+ homes; includes writing, design, photography, and printing.

( Plan, develop and implement a business and marketing plan; create supporting marketing materials to promote the Community Education Program; research distribution methods and locations for catalogs and determine effectiveness.

( Develop and plan the departmental budget; manage revenue and program expenditures  to ensure a self-supporting program.

( Produce a twice-a-month online newsletter, Community Education Spotlight to keep customers aware of upcoming classes and events. 

( Plan Open House/Registration events to draw current and potential students to the program, such as Evening of Entertainment and Annual Holiday Registration Party.

( (volunteer) Serve on the Board of Directors of the statewide professional organization, the Association of Community and Continuing Education (ACCE), as Council Leader for Community Education, leading up to presidency of the organization.

Staffing

The program started in 2003 with a director (and a $50,000 debt) and has grown to include two more classified employees as revenues increased. In addition to duties above, the Director of Community Education and Marketing has also been performing duties of the Marketing Director as outlined in that Program Review with the promise of dividing the jobs when/if a full-time Marketing Director is hired. The other two positions are classified--one employee handles primarily registration duties and the other handles administrative, financial, and miscellaneous duties. Occasionally there is a part-time worker as the budget allows. 

Relationships with Other College Units
There are many opportunities for the thousands of annually enrolled Community Education students to become aware of the academic program and to bridge from short-term, not-for-credit classes into potential full-time students for the college credit program. Some examples:

• C.E. offers mostly beginning classes and can easily move to the next level in the academic program (for example from the basic “Car Care for Everyone” to the academic Automotive Technology classes). Many of these students would not have had a reason to see the campus or know anything about Chabot College had it not been for their Community Education classes.

• The Community Education Program works toward the same goals as Student Services in terms of recruiting potential students at a young age. The Kids on Campus summer camp, now in its fifth year, brings more than 200 children, ages 8 to 13, onto this campus to come to camp “at a real college,” as we say. This gives them the opportunity to get to know Chabot and its facilities and keep it in their minds for their future decisions about college (also their parents). In particular, this year, I’ve created an extra week for  “Cool Careers Camp” where 11 to 14-years olds can come to explore careers and get hands-on experience taught by Chabot faculty to make them aware of what Chabot has to offer, possibly leading to enrollment in the future. 

• The Community Education Program also brings visibility to the campus by hosting Open House/Registration events that draw hundreds of potential students who are seeing the campus for the first time.  The annual “Evening of Entertainment: Spring Open House and Registration” packs the Little Theater each year (200+) as we offer a free evening of performances by our dance and music instructors.

• In all of the above examples, the Community Education Program is marketing the entire college yet receiving no funds from the state to do so. In addition most of our students are of voting age and could use their knowledge of Chabot when voting on bond measures and other decisions that affect the college’s future.

Strengths and accomplishments

• In 2003 was asked by the college President to take the Community Education Program, which was $50,000 in debt and make it successful. In three years it was bringing in close to $500,000 in revenue to pay its own expenses.

• In 2005, Community Education launched the first Kids on Campus – Summer Camp program which has become the most lucrative program in Community Education. This year I created an additional week for “Cool Careers Camp” for middle-school-age campers to explore careers lead by Chabot faculty. 

• created twice-a-month newsletter which goes to more than 4,500 past and current Community Education students to make them aware of upcoming classes and events

• developed a twice-a-year Community Education “Pow-Wow” to bring together my counterparts from northern California community colleges to discuss important issues and trends in the field and to network and share information. 

• was named “Community Education Person of the Year” for 2007 by the Association for Community and Continuing Education (ACCE), the  statewide professional organization of which Community Education has been a member since 2004. 

• was elected to ACCE’s  Board of Directors in 2008 and currently serve as the state Council Leader for Community Education, with duties include planning the state and local conferences and workshops.

• partner with local community businesses both to teach and attend classes, such as offering a floral design class at Fred’s Florist in Hayward which has been in business since the 1940s.

• Attend business expos, street f airs, and college events representing Community Education and promoting its services.
Future Implications

Now going into its sixth year, the Community Education Program has grown both in revenue and by integrating into the college and the community and providing benefits for both. The program brings low-cost, short-term courses and children’s summer camp to the community and, at the same, time makes the community aware of the college’s academic program resulting in possible enrollment. If and when a full-time Marketing Director position comes about, the Community Education Director will have more sufficient  time and opportunities to grow the program and find new ways to offer courses to students of all ages, develop partnerships with the community, and provide outreach benefits for the college.

Budget 

This  is primarily a self-supporting program. At this point 20% of the director’s salary is paid with marketing (general) funds and 80% through self-supporting funds. I think this should be changed in that at least 50% of this director’s position is marketing responsibilities. (And even if/when there is a new, full-time marketing director, there are many benefits Community Ed offers to the college that I believe should be be supported by the general fund--see Relationships with Other Units.)
Action Plan

While the program is primarily self-supporting at this point, it seems that because of the benefits the program provides to the college in marketing and recruitment that a percentage of the program should be supplemented by state funds. This would allow Community Education to continue with and increase these efforts and to provide more classes and work further with the academic side of the college in helping to promote and enhance its programs as well.

