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Overview


This year we had decided to do the following activities:

· Survey current ESL 128 students (ongoing from past semesters)

· Survey current ESL tutors

· Survey current and former ESL 128 instructors

· Survey full-time and adjunct ESL instructors

· Survey campus instructors who commonly have contact with ESL students

· Gather data from Institutional Research

All of the above occurred except points 4 and 5 (explained later).  Following are summaries, observations, and conclusions based on this data.

Summaries/Observations

1.  Survey of ESL 128 students:

Student surveys have been completed now for several semesters.  Over this time, the responses have been remarkably consistent.  Regarding access, students learn about ESL 128 through their other ESL classes or from the Class Schedule primarily.  They come mostly from the ESL program but also from English courses and other courses across the campus.  

Their primary goals are transfer, AA, AS, or a combination of these. 

Their primary goal in taking 128 is to improve their academic skills in order to perform better in their other courses.  

In 128, under the guidance of their instructors, they work on a variety of assignments, ranging from reading and writing assignments to grammar practice to pronunciation practice.  Almost all state that the course has helped them with other coursework and that they would take the course again.  

Their suggestions for improvement:  more and longer meeting times with the instructor; more quiet space; more tutors; more chances for students to talk together.

2.  Survey of ESL tutors in the Language Center (5 responses):

There are always new tutors in the system.  This semester 4/5 were new to ESL tutoring, and 4/5 of them were employed through WRAC, one through PATH.  

Training:  Fall semester the ESL coordinator gave two ESL training sessions through WRAC/Engl 15 and two extra sessions on Fridays (for those who could attend).  This semester English 15 was cut to a 49B, with a substantial loss of training hours; therefore, there was little time to devote to ESL training through this course.  I had one training session with the WRAC tutors.  I also ran one Friday session, but only one tutor attended; it was extremely difficult to get them together for any meetings.  As a result, I had to meet with each one separately during their tutoring hours, which was inadequate.

Some tutors thought that having more ESL instructors available in the Language Center would be useful.  Some also echoed student’s concerns about the noise and the crowded conditions.  

3.  Survey of ESL 128 instructors (6 responses):

The instructors had taught 128 1-3 times.  They enjoy many aspects of the courses:  individual, personal contact; the energy of the center and friendliness of the staff and tutors.  They cite as problems:  too little time with students, given back-to-back appointments; lack of enough computers; not knowing the tutors sufficiently.

Problems with the set-up:  

· Lack of access to SARS data

· Enrolling/orienting students at the same time as having appointments (after the 2nd week)

· Students showing up late or not at all

· Students not understanding how the course works (individual responsibility, using the resources, logging hours…)

· The need for paid hours for instructors in the Language Center

· Feasibility of having 25 in the course; to see every student every 2 weeks (ideal), we can only have 18 in the course, but this is monetarily not feasible

Recommendations for materials:

· More computer software, and updating of current software

· More computers

· More good writing texts for reference

· More workbooks and worksheets for students to keep

· Books on tape

Use of tutors:

· Assign students to meet with tutors after finishing a task to discuss it

· Skill building

· Conversation groups

Suggestions for improvement:  

· Assign a specific ESL area of the main room

· Name tags/titles for staff and tutors

· Train IAs better as to how 128 works (instructor jurisdiction over the course)

Overall observations:  The Language Center/PATH has gotten much more crowded over the past year due to the increasing success of PATH.  The result is a crowded and confusing center, sometimes too noisy.  ESL students can feel intimidated by this, not welcome as before when we had our own space.  We need to be sure that in the new quarters (building 100) we have our own ESL space, both for tutoring and computers, so that we can recreate the secure, welcoming environment that we have lost.  Given that that is a few years away, we may have to search for alternatives earlier.

4.  Survey of all ESL instructors:  This did not get accomplished.  We will do it in Fall 2008.

5.  Survey of instructors across the campus who have regular contact with ESL students:


A survey was completed and sent out in late Fall, but the response was very poor (8 of 29 responded).  We did not feel this gives a representative sample of ideas.  Subsequently, the responses were lost in the shuffle of moving to the Villas.  We will try this survey again in Fall 2008.

6.  Data from Institutional Research:


We have been plagued all semester with an inability to get data, first from SARS for some local data, and then from IR (which depends on SARS) for more global data.  In the end, it appears that SARS has not captured data for drop-in students to the Language Center since Fall 2005.  There is no explanation for this, but the main players are now aware of the problem, and a meeting is being scheduled by Cindy Hicks during finals week to try to figure out what to do about it.


Some data was available for Fall 07, though I’m not sure—given the above problem—that it is accurate.  The only data retrieved states that only 20 students used the Language Center for drop-in or appointments.  Given what I’ve seen and found out by talking with the tutors, this may be close to accurate.  Interestingly, (though the numbers are too low to be statistically valid), only 25% of the students who used the drop-in services were successful in their regular courses, while 75% of the students who had appointments were successful.  


The data for ESL 128, however, is available and very positive.  The success rates in their primary courses for students taking ESL 128 are very high.  Following are summary data:




ESL course students

Engl. course students (10l,102,1A)


Fall 2005

67% success


91% success


Spring 2006

74%



85%


Fall 2006

71%



67%


Spring 2007

70%



80%


Fall 2007

60%



83%


Overall succ. rates
68%



81%

Fall 2007 usage:  a total of 26 students logged 589 visits to the Language Center for ESL 128, totaling 700 hours.

Observations:  Clearly, students who take ESL 128 are doing very well in their other courses, and this fits with their own statements that this course helps them succeed.  What we can’t see is who these students are:  are they very motivated, already successful students who just want a leg up, or are they struggling students who might not have passed a course without additional help?


This year—and especially this semester—there has been a drop-off in the number of students taking 128.  This needs to be explored.  This semester we raised the required hours from 18 to 27 because that is correct; this may have had some impact.  Also, it has become clear to us that differences between English 115 and ESL 128 may cause students to prefer 115.  We plan to communicate with English about this; the two courses need to be aligned fairly closely in order for this to work well.

Some Conclusions

1.  As the vast majority of students appreciate very much what ESL 128 provides and seem to benefit from it, the current course seems to work.  However, it is expensive to run and often requires a diligent instructor to put in extra, unpaid time.

2.  As PATH grows, the LC may need to find other quarters (if the  building 100 tutorial center is still several years away).

3.  Regular ESL tutor training needs to be instituted and is, indeed, planned for Fall 2008 (49B).  This will solve the problems that we have had trying to get tutors trained properly.

4.  The SARS problem must be solved immediately.  We are possibly losing money if students are not logging in properly or if the system isn’t capturing the data.

5.  Given the small amount of data from Fall 2007, we might want to consider having an appointment system, which we haven’t done before. 

6.  Following up on one student comment (128) from this Spring, we are going to talk to the WRAC and English coordinators about English 115.  There may be a disconnect between the content of 115 and 128 which may cause ESL students to prefer taking 115.  We need to seek alignment between these two courses.

