Chabot College Unit Plan, Part II


2009-11 Program Review & Unit Planning Years 2 or 3




Unit/Area: Electronic Systems Technology

Division/Area to Which You Report: Applied Technology & Business

Author(s) of this Unit Plan: Wayne Phillips

Today’s Date: March, 2009

School Year Program Review Completed: 

 Audience: IPBC; Program Review Committee; Deans/Unit Administrators; Budget Committee 
Purpose: To provide evidence of progress on from previous year and to provide input into planning for subsequent years. 

Instructions: If you have completed your first year of program review, please answer the questions below. If you are updating/changing your timeline, list the appropriate year in which revisions were made.

1A. Problem Statement: Summarize your original (Y1) Program Review conclusions. 

1B. Analysis: What was the basis for these conclusions?

	The original Program Review (December 2005) concluded that the Electronics and Computer Technology program needed revision of curriculum and scheduling to address the declining enrollments in the program. This was based on enrollment management data and discussions with other community college instructors facing similar issues.


2. What have you been able to accomplish this year? How are these accomplishments related to your previous program review and unit planning work?

	Work continues on developing the new Electronic Systems Technology program, in accordance with the Program Review and Program Discontinuance/Revitalization processes.




3. What are your new or continuing unit goals? What do you plan on accomplishing? Please detail how you will accomplish these goals in the timeline on the next page.

	The goal remains the same: develop and deploy a program in alignment with industry needs and student interest. As revised and approved by Curriculum Committee last Fall, the program consists of 16 two-unit courses, for a total of 32 units in major for an A.S. degree (down from 40 units from original plan, and conforming to the 1 FTEF allotment recommendation from the Program Discontinuance/Revitalization process.)




4. How do these goals support the college Strategic Plan goals?

	Goal A1: Increase familiarity of Chabot and its programs throughout the community.

The new ESYS roll-out will include outreach to the community to promote the new program.

Goal A4: Find multiple ways to deliver instruction and services for all.

All ESYS courses are hybrid online/evening courses, which aligns well with working adults, a key target population for the program.

Goal B2: Identify and provide a variety of career paths.




5. Solution: How will you accomplish your goals? 

Unit Action Plan Timeline

	No.
	Timeline 
	Milestone Activity
	Person(s) Responsible
	Accomplished?

Yes/No/

In Progress*
	Revised?

Yes / No 

If yes, list revision year
	Do you need additional funds to support this activity?

Yes/No

If, yes, what type?**

	1
	Fall 2009
	Deliver six new ESYS courses
	Wayne Phillips
	In Progress
	Revised 2008
	Yes, equipment, supplies, staff

	2
	Spring 2010
	Deliver six new ESYS courses
	Wayne Phillips
	In Progress
	Revised 2008
	Yes, equipment, supplies, staff

	3
	Fall 2010
	Deliver four new ESYS courses
	Wayne Phillips
	In Progress
	Revised 2008
	Yes, equipment, supplies, staff

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


* Note: As you may be carrying over or planning new activities for this planning cycle, this column should list that all activities are “In Progress.”

** List types such as “equipment,” “supplies,” “staffing,” “contractual services,” etc…
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