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Many courses in the humanities (philosophy, religious studies, and humanities) had not been evaluated or revised substantially in many years.  We created a new curriculum that we proudly hold as being holistic, multicultural, transformative, academically challenging, and rooted in our disciplines. We also deleted courses that had not been taught in years and revised other ones. Last year, we created a new rubric and arranged the numbering anew to reflect a developmental pattern. This pattern assumes the entering student has few skills and is generally focused on immediate needs and experience.  As a result, the first semester classes (50s) take up the question of the self and experience (regardless of discipline) and use the course content to improve students’ academic skills.  The second semester courses (60s) are intended to move the student’s experiential horizon outward: the student will be asked to consider the experiential (or subjective) in a group, holistic, or objective way.  The third semester courses (70s) move the student into an even wider perspective.  These courses ask students to see themselves as participants in a community, both local and global or to consider contemporary questions in the light of traditional or classical concepts (covered in first or second semester courses). In addition, we added some exciting experimental courses with themes, after talking with students, we felt were of interest, i.e., The Spiritual Journey, Creativity & Spirituality, and World Mysticism.
However, upon instituting our new curriculum, last year, we ran into problems, both with students and faculty. Registration dropped and we had to cancel a number of classes. As 

enrollment has climbed back up this year; we are assuming this was because of the new rubric and the renumbering.  However, anecdotally we have evidence that generally students do not enroll in our classes because they are interested in the material.  Rather, they enroll in the classes just because it “fills” a transfer or graduation requirement.  It is our hope that with our new courses, we want more students to enroll in the new curriculum by choice and not simply register for a few old courses that were renumbered. Likewise, we want more of the faculty to teach across our curriculum, especially regarding the new course offerings. Only one full-time person has been willing to and has taught each of the new course offerings. Adjunct faculty have been resistant, with some citing the work of fleshing out a new course. To prevent burnout of the one full-timer who has been creating new courses each term and to offer different voices on these topics (while keeping a core unity), we want to get more of our faculty engaged.
Therefore, our Program Review Proposal is to study how we can engage more of our students and faculty in the new curriculum. We are fairly confident that both marketing-type and meeting-type communication will be key, but we are also very interested in looking at how students choose and enroll in classes.  Additionally, inherent in this project is looking at how we as an institution and people deal with change. We feel this is in keeping with several messages from our new President, Celia Barberena, Ph.D., to the Chabot community, which have spoken of the importance of our response to change as an institution and as persons. We feel studying and implementing ways to help our students and faculty adjust to change and engage them in our dynamic, holistic, multicultural, transformative and academically challenging is a worthwhile project.
