Chabot College Unit Plan, Part II

Description of Unit: 
Office of Student Life / Student Services/ Interim Director: Nancy Soto
Date: 2008-09
	The Office of Student Life is committed to improving student retention by fostering an environment in which students can develop valuable leadership skills that will empower them to become successful leaders at Chabot College and in their communities. To provide linkage to campus resources to support personal and academic success.  The department collaborates with campus departments, programs, and organizations to develop, plan, and implement college events to enhance the experience of college life for new and continuing and transfer bound students and to provide opportunities for academic and personal growth.

The Office of Student Life and Student Activities play an essential role in campus through offering a multitude of campus events and activities for students and collaborate with other campus departments in an effort to expose students to diverse views and support campus diversity. [image: image1.wmf]The Office of Student Life in collaboration with Associate Students of Chabot College supports the continued and creation of campus clubs to reflect student need and interest.  The Department and ASCC works in unison with the College Bookstore to make available to students Book Awards as well as work in collaboration with other departments and community to award Student Scholarships for continuing students and transfer students.


· Supports ASCC in its participatory role in shared governance within the campus and district.

· Plays a vital role in establishing and maintaining a strong campus learning and social environment.

· Broadens and enhances the collegiate experience by encouraging student participation in student government and co-curricular activities.

· Provide leadership development, orientation and training programs for student government leaders.

· Collaborate and link with campus departments to provide resources to enhance student success.

· Encourages the formation of student clubs representing the diverse social, political and cultural interests of the college community.

· Fosters meaningful peer relationships among students that enable individual growth and development using interpersonal skills.

· Provides direct support and guidance to the Associated Students of Chabot College.

· Develops, implements, and maintains a student leadership workshop series/program.

· Provides scholarship information (internal and external) to students.

· Coordinates the distribution and collection of the Co-Curricular Fund applications annually.

· Facilitates with ASCC the application and protocol for ASCC scholarship.

· Coordinates application and awarding of the Book Awards to students each semester.

· Works collaboratively with ASCC/ICC to support clubs establishment, maintenance.

· Work with ASCC clubs to establish and access funds. 

· Supports monthly ASCC Flea Market that will enable students to develop business skills that will enhance their classroom experience.  

Staffing:
The staffing pattern currently consists of:

· One Director, Office of Student Life

· One Student Services Assistant (25 hrs/week) to oversee and coordinate the Flea Market, 
· One 29 hr/weekly on-call to assist the Director of Student Life.
· (see Unit Plan for staffing request)
Relationship with the College-at-large:
College-Wide:

In providing resource and referral information it is essential to communicate with the various Departments and organizations on campus.  Monthly meetings are held (to by Student Services in which this Unit participates with the focus of sharing information and participation across student services.  Faculty representation is also present at these meetings to provide additional input and coordination of information.  This Unit is also represented at College Council in which again shared opportunities take place, ASCC participation is an important role in this exchange.

Through club organizations, advisors, which are either faculty or staff, guide students through the various phases of club development and implementation. This is an opportunity for specific academic, profession or interest area to be explored further along with faculty/ staff input.  It is a unique opportunity for the mentor/mentee relationship as well as for the student to take a leadership role while further developing their interest area.
Unit Support for Student Learning and Success
Learning Outcomes.
This Unit’s primary objective is to provide opportunities for success and leadership development through engagement in governance and implementation of events/programs/activities etc.  These opportunities take place in the following ways:

· Development of Leadership skills through:

· Running for ASCC office

· Participation in development of ASCC/Club constitution and by-laws and any update’s 

· Participation in ASCC / Club governance

· Participation in ASCC Governance

· Utilization of parliamentary procedure in running ASCC /Regular and Executive & club meetings.

· Participation through ASCC / Club Leadership conferences

· Participation in various College committee’s

· Participation and the building of organizational skills through ASCC / club meetings planning and implementation of campus events.

· Student participation in monthly Flea Market, enable students to take leadership roles in coordination, planning, development and implementation of this monthly event.
Unit Strengths and Accomplishments:

The Unit as achieved the following accomplishments in the 2008-09 school year:

· ASCC in coordination with the campus Book Store as begun the initial phases of the Book Rental program. 

· The Foundation has become a partner in conjunction with ASCC and the Book Store to seek funding to allow for the purchase of more books and to move towards self-sufficiency.

· The amount of ASCC sponsored clubs has grown, reflecting increased diversity with in the establishment of campus clubs.

· With this increase in clubs, the result has also been an increase in faculty and staff sponsorship.

·  Increase in ASCC college-wide events and collaboration with other clubs and departments.
· Increase in student participation in ASCC through direct participation as elected officers and appointed.

Service Area Outcomes – This Unit Provides:
Resource for the students’ at-large, providing referral information for:

· Counseling
· Financial aid / scholarship

· Tutorial

· Housing

· Process for grievance

· College activities

· College academic schedules

· Special programs

Direct services to students for the following:

· Creation and access to clubs

· Funding for clubs

· Club / student/ASCC activities

· Facility use

· Student governance (ASCC)

· Shared governance

· Book awards

· ASCC scholarships

Support to Students, College-at-large and Community.

· Coordination and implementation of the monthly Flea Market open to the public, which in-turns beings the community on to the campus.
· Schedules and oversees community venders to provide information and product to campus-at-large

· Schedule and oversee campus departments and clubs to provide student support services and academic information through tabling.

· Organize and implement student and community events through participation such as:

· Gladiator Day

· Welcome Week

· Stress Week

· Various ASCC events:

· informational forums

· voter registration

· Red-cross blood drives

· E-waste disposal

· Speakers Series

Future implications:
	No.
	Goal/Objective
	What you hope to accomplish
	Proposed Activities Completed to Achieve Goal/Objective
	Time Frame by no. of years.

1 -  2 - 3 - 4 
	
	

	1
	.To Develop an Initial Orientation Plan for New ASCC Executive Board & Senators


	.To provide a consistent format to be implemented annually and as needed for orientation of new ASCC Executive Board & Senators.

.To provide a base of on-going information and clarification as needed for ASCC members.

.To provide knowledge on the Roberts Rules of Order & the Brown Act.


	.Review of the ASCC Constitution and By-laws through a consistent format.

.Develop an on-going syllabi for review of documents.

.Hand outs on Roberts Rules and Brown Act. 

 DVD of Roberts Rules of Order

.Role Playing to practice 


	X
	
	

	2
	.Development of protocol for ICC chair for processing/record keeping of club applications.
	.To provide consistent protocol for the implementation of ASCC activities


	.Development of protocol for the accepting, verification of requirements, processing and record-keeping for clubs
	X
	
	

	3
	Leadership Development for ASCC ASCC students
	. Provide students with skills to plan, develop and implement various ASCC activities. 
	. Through the use of “project development” strategies which utilized the breakdown of: budget, timeframe, resources, troubleshooting and objective and outcome in planning.
	    X
	
	

	4


	Book Rental Program
	. Development of a book rental program which will allow students to rent selected books at a reduced price.

. Development of book exchange amount students.

.Work with Book Store for implementation of various methods for faculty to order books; (e-books, custom cover, by chapter) therefore reduce cost to students.
	.OSL will work in collaboration with the ASCC, Campus Book Store, faculty and Foundation.

.Request that students return books from Book Awards for “recycled” use for book rental.

.Work with faculty to identify books to be used in Rental Program (specified requirements)

.Work with Book Store to coordinate program and provide financial support for program.

.Work with Foundation for financial support through fundraising and donations.

.Work w/ Divisions and faculty to participate through their text selection & style.
	                X
	
	

	5


	On-line ASCC Activity Calendar


	.To provide students with information regarding ASCC activities and deadlines 

for Book Awards, ASCC Scholarships and other time sensitive activities.
	.Will provide calendar on Offices of Student Life webpage.

.Will provide access to applications for Book Awards and Scholarships on-line.
	         X

	
	

	6


	Academic Leadership class
	. To provide students with strategies for leadership.

. To expose students to various types of leadership 

.To provide students opportunity to explore their own leadership style.
	. Students will read various accounts of successful and not successful leaders

.Various presentations from individuals from leadership positions.

.Students will develop their own “plan of action” as it pertains to leadership.
	    X



	7


	Flea market
	. To provide continued opportunity for  students to plan and implement a “business”

. To move from self-supporting to revenue producing.
	. Students are employed as employees of the Flea Market and participate in the running and operation of the event.

. Through increased marketing and planning, students w/ Unit develop revenue producing plan.
	    X




Budget (spreadsheet attachment)

(see attached)
Budget Support of Goals and Objectives:
     The ASCC budget supports the goals and objectives by funding ASCC sponsored activities (student activities) such as forums, Stress Week (during finals), speakers’ series, Gladiator day, Welcome Week (at the beginning of fall and spring semesters) and other activities of interest to students. Club and club activities (ICC/co-curricular) supports the development of campus clubs through an initial “start-up” fund.  In addition Co-curricular funding is provided for funding campus events, activities and programs which served the educational, cultural, social, recreational and extracurricular interests of the student body.
     The scholarship banquet is provided to recognize students who were awarded competitive scholarships and awards. In the same manner, the graduation banquet/activities provides an opportunities for students-at-large to come together and be recognized by ASCC, staff and faculty at a no-cost to students, casual graduation gathering and for some contribution towards the decoration of this festive event (graduation and banquet).

    In support of student success, ASCC provides Student Planners (student handbook) for students, this include an planning calendar for recording course grade requirements as well as academic calendar, schedules, deadline dates, student service departments, student rights and responsibilities, and other procedures important to the student population.

     The Flea Market budget is primarily supports the recurring personnel costs, i.e.; staffing of coordinator and students, security and custodial costs.  In addition there are also operational costs such as portable toilets available for the public, advertising and on-going supplies. As noted in the goals and objectives, the Flea Market’s primary objective is to provide learning opportunities for the student. The long range goal is to move beyond self-sufficiency to profit to provide revenue to the ASCC budget.

    OSL budget currently supports the minimal staffing of this Unit, future plans include the full-time employment of an Administrative Assistant to the OSL Director and to assist with the on-going needs (operational) of the campus clubs.
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