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Unit/Area: Welding Program

Division/Area to Which You Report: Applied Technology and Business

Author(s) of this Unit Plan: Dan Raveica

Today’s Date: February 17, 2009

School Year Program Review Completed: 2008-2009

Audience: IPBC; Program Review Committee; Deans/Unit Administrators; Budget Committee 
Purpose: To provide evidence of progress on from previous year and to provide input into planning for subsequent years. 

Instructions: If you have completed your first year of program review, please answer the questions below. If you are updating/changing your timeline, list the appropriate year in which revisions were made.

Unit  Mission:

Our department’s mission is to provide a high-quality education to students who are striving to attain welding skills and knowledge necessary to secure successful career opportunities. Our task is to continuously improve our program, our student’s educational experience, and to implicitly assist our local and regional community by pairing the emerging industries needs and opportunities with our student’s abilities, skills, and goals.
1A. Problem Statement: Summarize your original (Y1) Program Review conclusions. 

1B. Analysis: What was the basis for these conclusions?

	The original Unit Plan Review identified key findings that are as follows.  The program was running over the full capacity determined by the admissions and records of 24 students per session. The program total average in efficiency of the student enrollment was 115%, FTEF was2.37, FTES was 31.32 and WSH/FTEF was 415.61.  With the student enrollment being over 100%, the regular supply budget issues became a major concern within the program review. The program relies on the regular supply budget of $5,600, but this budget alone is insufficient in providing the necessary need of the program such as the; industrial gases, consumables, equipment accessories, and equipment maintenance. The program is able to get extra funding from the VTEA fund to run its daily operations. The main conclusion in the program review was that the main supply budget needed to be increased, in order for the program to not have to depend on external VTEA funding that was not originally intended for the purpose of supplementing the budget. The reason for the VTEA funding was for technology advancement, essentially for introducing new technologies and innovations from the industry into the classrooms. 

The program review rock proposal was initiated. The intent of the proposal was to develop two industrial mechanic certificates, in which students would have to take multiple classes from various subsets of the Applied Technology courses, such as welding, automotive, electronics, and machine shop. The intent of the industrial mechanic certificates was to give the students a well-rounded knowledge and training of the various aspects of the Applied Technology disciplines and to assist local industry. 


2. What have you been able to accomplish this year? How are these accomplishments related to your previous program review and unit planning work?

	The program was able to keep its full enrollment and managed to provide the necessary supplies regardless of the inability of the regular supply budget not increasing. This was accomplished through the use of the VTEA funds, as it was the previous year. VTEA funding legislation is clearly not intended to sustain the status quo of support or delivery of vocational programs, but rather to provide capital equipment items and support that are necessary to stay abreast of business and industry advances. The program was able to establish new relationships within the industry, which has led to increased support such as technical assistance and donations of raw materials, which are essential for the survival of the program. 




3. What are your new or continuing unit goals? What do you plan on accomplishing? Please detail how you will accomplish these goals in the timeline on the next page.

	1. The programs continuing goals is to keep full enrollment 

2. To have an increase students to finish with a certificate or degree

3. To not have to relay on VTEA funds, therefore increasing the regular supply budget to a level that is realistic

4. To have good relationship with the local industry in order for successful job placement

5. Keep the flexibility of the program by still offering classes in the day, evening, night, and weekend

6. Keep the classes organized in a way (nesting) to serve the most students while keeping the expense per student as low as possible (running at capacity)

7. Continue counseling student and help them through informing them of what the program can offer and how it can align with their personal goals.

8. Keep the most updated technologies at the hands of the students, so that they will be aware of old and new technologies which gives them a greater advantage when they go into the industry

9. Reintroduce the rock proposal and establish the courses for the certificates and funding. 



4. How do these goals support the college Strategic Plan goals?

	This program is in total compliance of the Institutional Strategic Plan objectives. The first academic programs listed in the Strategic Plan’s mission statement for this college are the Technical and Career-Vocational Educational programs from which welding is part of. This program meets the urgent and long-term economical needs of the community by providing qualified, professional, tax paying employees, which through their skilled and hard work sustains the local and regional economy. Values such as: commitment to assist individuals who seek to enhance their knowledge and to acquire and/or improve their skills, excellent education, quality-learning experiences and equal access to all students; are this unit mission goals, echoing the colleges Strategic Plane mission objective.




5. Solution: How will you accomplish your goals? 

Unit Action Plan Timeline

	No.
	Timeline 
	Milestone Activity
	Person(s) Responsible
	Accomplished?

Yes/No/

In Progress*
	Revised?

Yes / No 

If yes, list revision year
	Do you need additional funds to support this activity?

Yes/No

If, yes, what type?**

	1
	2008-2009
	Verification through admission and records for each term 
	Raveica, Placensia, Zurich
	Yes
	
	Yes

	2
	
	Certificates of Proficiency and AS degrees are awarded through admission and records
	Raveica, Placensia, Zurich
	Ongoing
	
	No

	3
	2008-2009
	Increase of funding from the planning committee from $5,600 to $15,000
	Planning Committee,  Dean 
	NO
	
	YES

	4
	
	Successful job placement through companies within the industry asking for qualified students for employment
	Raveica, Placensia, Zurich
	In progress & accomplished
	
	NO

	5
	2008-2009
	Program is offering flexibility by offering day, evening, nights and Saturday courses to provide flexibility to students, this is evident through the full enrollment
	Raveica, Placensia, Zurich
	Yes
	
	No

	6
	2008-2009
	Through full enrollment by nesting classes, the cost of overhead associated with running the program and lab facility is reduced per student. 
	Raveica, Placensia, Zurich
	Yes
	
	No

	7
	2008-2009
	Better coordination from the counseling office by having better contact with the program so that students take the appropriate classes for their mentioned goals. 
	Raveica, Counseling office
	No
	
	No

	8
	2008-2009
	New equipment recently purchased such as new inverters, the plasma cam machine, and the MagnaCut magnetic Pipe and Plate Cutting Machine. 
	Raveica
	Yes
	
	Yes

	9
	2010
	Reach consensus on required classes for the industrial mechanics certificates (rock proposal) and establish the funding necessary. 
	Related Faculties of the Applied Technology Discip-line
	In Process
	Yes,  2007
	Yes


* Note: As you may be carrying over or planning new activities for this planning cycle, this column should list that all activities are “In Progress.”

** List types such as “equipment,” “supplies,” “staffing,” “contractual services,” etc…
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