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1. What tasks/activities from your project plan have you completed thus far? Briefly discuss the activities you have undertaken.

We have followed our project plan very well.  I have attached the plan with the status of the performance indicators indicated in the last column for the activities that were due to be conducted during Spring 2007 semester.

OF the 23 activities planned for Spring 2007 (19, but Activity One had five steps), 18 had been started or completed. 

If the seven activities that had not been started, their delay was usually because  we had planned too much for this group in Spring 2007, and either people’s time or materials were not available to do them.   In some cases, the committee decided that the task was better done in the Fall, or should be done a different way. 

If there are significant tasks that you have not yet completed, please provide a brief explanation. 

 Overall, we have been very successful in moving forward with this plan, although the real test will be when the training starts in Fall 2007.

Successful:

1) Forming a committee and attracting great, positive, can-do people to it.

2) Selecting a Coordinator

3) Creating a plan to implement SLOs that might be palatable to faculty

4) Defining SLOs vs. what is in the course outlines

5) Meeting almost weekly between March and May

6) Beginning to formulate a plan for introducing SLOs at Fall Convocation

Challenges:

1) Empowering the committee as the leader of SLO implementation on campus, and negotiating with other constituent groups

2) Finding compromises among a group of very strong and strong-willed people.

3) Building an SLO plan and vision that can be done while balancing other college priorities and needs. 

2. How successful or unsuccessful do you think your efforts have been thus far? Please reflect upon the project’s current progress and note any particular challenges or successes that you have had.

3. Have you found/developed any ‘best practices’ or ‘strategies’, re: Basic Skills that you could share thus far? Have you completed any assessments of your project? What have been the outcomes of those assessments?

This is not applicable yet, and won’t be until the final cycle of SLOs, when the assessments are conducted and analyzed, and evaluations of the practices are made. 

We have met 18 of our 23 performance indicators.  Our first major assessment of oru project will be the outcome of Fall 2007 convocation. 

4. Based upon your progress, do you foresee the need (or plan) to make any modifications or adjustments to your project? If so, what modifications will you be making in terms of scope, activities, assessment, budget, etc. If you are adjusting your budget, please attach a separate sheet specifying those changes. 

We may need to focus only on course SLOs, rather than the college level SLOs that were mentioned as starting in Spring 2007.  These college-wide learning goals and the program level SLOs may have to be addressed after Fall 2007, so they may reduce the scope of this project.

As of now, the budget will be followed as is.  Depending on whether we conduct the Fall 2007 training by outside speakers or our own staff, we may move some speaker funds into increasing the faculty stipends for doing the training and the writing of SLOACs. However, that has not been decided yet.













