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Interested applicants should submit a narrative describing the proposed inquiry project. Proposals should address the following questions:

1. Which of the Title III Comprehensive Development Plan Goals does this FIG address?


Increase success and persistence in developmental courses.


Increase success and persistence in courses supported by learning 
support services.


Develop student learning outcomes and appropriate assessments at the 
course, program and college level.


Maintain and increase enrollment by increasing persistence.

2.   What is the problem at the heart of your investigation?  
The Business discipline has one of the largest curriculums on campus, with 51 courses, 4 degrees, and 11 certificate programs.  We are developing Student Learning Outcomes for all of these courses with 6.5 full-time faculty.  Twenty-five of our courses are taught only by adjunct faculty.   These adjunct faculty best know the key outcomes for each course, and how to evaluate achievement of those outcomes.   Only these adjunct faculty can develop assessments of SLO rubrics, and record the results of those assessments.
This Faculty Inquiry Group will bring together the nine adjunct faculty (and two full-time faculty from other disciplines that teach our courses as overload) that are the only instructors of these 25 courses, along with a primary full-time faculty member, to learn about the SLO process, develop and/or refine SLOs, develop rubrics, plan assessments, and pilot those assessments in Fall 2009.  We will share our learning with each other and with the broader faculty community.

While our primary objective is to achieve the goal of assessing SLOs for all of our courses, this effort will also enable us to engage our adjunct faculty in learning, will strengthen the relationships between full-time and adjunct faculty, and will allow us to begin to explore the program-level outcomes we are trying to achieve.
3.  How have you arrived at these questions? 
Student Learning Outcomes are required by our accrediting body, so this is not optional.  Beyond that requirement, the discourse about SLOs will help us to solidify our standards of instruction across all business courses, will enable our adjunct faculty to better understand and help create program-level SLOs at some point in the future, and will build a stronger faculty community for this important discipline.  Business is the #1 stated transfer goal of Chabot students, and our AA and AS degrees comprise three of the top four degrees at Chabot, so it’s important to begin this dialogue and work.
4.  What are your plans for investigating these issues?  

The 9 adjunct faculty who teach 23 of our courses will be recruited, trained, and mentored through the process of writing or revising SLOs for their courses, developing rubrics, designing assessments, and actually assessing courses in Fall 2009.  (Note:  some of these courses have draft SLOs that were developed by the full-time faculty.  These need to be reviewed, and endorsed or refined or rewritten by the adjunct faculty that teach these courses.)  We also have two full-time faculty from other disciplines that teach two of our courses as overload (and are the only instructors of these courses), and they will participate in the later stages of this project only, as they’re presumed to already understand the process.
We have contacted the nine adjunct faculty, and seven immediately agreed to participate; we are awaiting responses from the other two.

As many of these adjuncts work full time, we will develop a more accessible approach to this work.  The “training” will be done via webinars on CCC Confer during evening or weekend hours so all can participate regardless of location.  We also plan to develop a Blackboard group for sharing SLOs and rubrics with each other so that we can all learn from each other’s work.
Jan Novak will lead this effort, and has been “trained” in SLO work and participated in the development of SLOs and rubrics for the core courses in business.  Jan also understands both the webinar technology and how to facilitate Blackboard groups.  There is abundant material on SLO development and assessment available at Chabot and elsewhere.
5.  Who will be involved? 
Please see the following list of the 11 faculty involved and the courses they teach.  The FIG leader, Jan Novak, developed the curriculum for many of these courses and recruited several of the adjuncts.  Most of these courses are online courses, and Jan has been the Chair of the Online Learning Committee for three years, and has informally mentored all of the business faculty who teach online at Chabot.  
Institutional Support:

Tom Clark, Dean, Applied Technology and Business
Patricia Shannon, Humanities, Title III Activity Director

Rebecca Otto, Biology, Learning Assessment Coordinator

FIG Leader and subject area: 

Jan Novak, Business
FIG Participants and courses:

Norma Hunting:  BUS-2, 3 and 4 (advanced accounting classes)
Raphaella Ianiello:  BUS-14 (Business Communications), BUS-50L (one-unit business skills 

     class)
David Pava:  BUS-31 (Professional Selling)

Noureddine Lalami: BUS-26 (Small Business Management), BUS-50A, C, G, L, P (one-unit 
     business skills courses)

Sandra Raeber:  BUS-93 (new QuickBooks class)
Terry Barton:  BUS-32 (Retail Store Management), BUS-50B, E, F (one-unit business skills

     courses)

Terrance Thompson:  BUS-95/96 (work experience)

Penny Wilkins:  BUS-14 (Business Communications), BUS-50J (one-unit business skills class)
Rob Leadbetter:  BUS-70, 72 (new Health Care Management classes)

Charlotte Lofft/Nursing full-time faculty:  BUS-71 (new Health Care Law class) *
Mary Dermody/CAS full-time faculty:  BUS-50D (one-unit business skills class) *
Rebecca Otto:  SLO expert participant to help guide webinars and provide feedback **
*  These full-time faculty are contractually required to develop SLO’s for courses in their primary disciplines.  However, they teach overload in Business, and they are not contractually obligated to develop SLO’s for this secondary, overload discipline.  Given this, the proposal assumes that they have basic SLO training already, and will thus need to participate in fewer webinars, but will participate in all Blackboard discussions.
** We’re asking that Rebecca participate as an expert in SLO rubric and assessment development.  While she currently has release time as the Learning Assessment Coordinator, that will end by Fall 2009.  Since we plan to kick off this FIG the first full week of fall semester, we’d like an SLO expert to participate, and Rebecca’s replacement will probably not yet be an expert by August 24th.  Since Rebecca would be participating as a faculty member, she needs to be compensated for her time.

6.  How do you intend to organize the Inquiry, and what do you think it will cost? 

All training and discussion will occur online.  A preliminary schedule is as follows:
Week of 8/24:  Webinars for all participants on the purpose of SLO’s, the schedule for the semester, sharing of preliminary SLO’s for business courses, and guidelines for development of the SLO’s. (1 hour)
Week of 8/31:  Sharing and feedback on SLO’s for each course on a Blackboard discussion group, including extensive feedback from Jan Novak and Rebecca Otto.  The goal for this week is to finalize the SLO for each course. (2 hours)
Week of 9/7:  Webinars for all participants on development of rubrics for each SLO.  (1 hour)
Week of 9/14:  Sharing and feedback on SLO rubrics for each course on a Blackboard discussion group, including extensive feedback from Jan Novak and Rebecca Otto.  The goal for this week is to finalize the SLO rubric for each course. (2 hours)

Week of 9/21:  Webinars for all participants on development of assessments and implementing those assessments for each course.  Follow-up on Blackboard for the next two weeks as participants share assessment ideas and provide suggestions. (2 hours)

Week of 10/26:  Webinars for all participants on e-Lumens training to input the results of assessments.  Follow-up on Blackboard for the next month to address questions. (2 hours)

Week of 12/7:  Webinar to share learning about the process, and suggestions for changes.  Follow-up on Blackboard for the next week to capture learning via a survey and final discussion board. (2 hours)

The cost breakdown will be as follows:

FIG Leader: $2,053 per CAH X 3 CAH                                                           = $ 6,159.00  

FIG Participants:  

· 2 full-time faculty (that teach in our discipline as adjuncts):  6 hours
 for webinars/discussions X $46.92/hour X 2 participants *

=        563.04
· 9 adjunct faculty: 12 hours for webinars/discussions X $46.92/hour
      X 9 participants







=     5,067.36
· SLO/rubric/assessment development and assessment input:  
      25 courses @ 4 hours/course X $46.92.hour



=     4,692.00
· Rebecca Otto:  SLO expert to participate in webinars and Blackboard

      discussions:  18 hours X $46.92/hour **




=        844.56

Total  =   $17,325.96
*  These full-time faculty are contractually required to develop SLO’s for courses in their primary disciplines.  However, they teach overload in Business, and they are not contractually obligated to develop SLO’s for this secondary, overload discipline.  Given this, the proposal assumes that they have basic SLO training already, and will thus need to participate in fewer webinars, but will participate in all Blackboard discussions.

** We’re asking that Rebecca participate as an expert in SLO rubric and assessment development.  While she currently has release time as the Learning Assessment Coordinator, that will end by Fall 2009.  Since we plan to kick off this FIG the first full week of fall semester, we’d like an SLO expert to participate, and Rebecca’s replacement will probably not yet be an expert by August 24th.  Since Rebecca would be participating as a faculty member, she needs to be compensated for her time.

