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Interested applicants should submit a narrative describing the proposed inquiry project. Proposals should address the following questions:

Which of the Title III Comprehensive Development Plan Goals does this FIG address?

 
Increase success and persistence in developmental courses.

 
Increase success and persistence in courses supported by learning 
support services.

 
Develop student learning outcomes and appropriate assessments at the 
course, program and college level.

 
Maintain and increase enrollment by increasing persistence.

2.   What is the problem at the heart of your investigation?   What core issues and practices in assessment and student learning will you address?   What do you expect to learn or accomplish as the result of this investigation?

    In Physical Education, there are many courses that have not developed Student Learning Outcomes, as they lack full-time faculty anchors.  

This Adjunct Faculty Group in Physical Education will bring together a group of adjunct faculty, who will write SLOs for their respective Physical Education courses, which define the most important goals for students to achieve.  We will assess the SLOs, evaluating how well students are actually achieving those goals.  Finally, we will use the results to evaluate the data and process.  We will share our insights on what we have learned about our classes, our Course Outlines of Record, our students, and ourselves.

We are responding to a strong external drive for outcomes assessment, but also expressing our commitment at Chabot to teaching and learning, knowing that the process of assessing what and how much students are learning will improve the educational experience. This group has the additional benefit of bringing adjunct faculty, a traditionally marginalized but populous group, together in a highly meaningful and beneficial way for the community and themselves.

3.  How have you arrived at these questions? What hunches do you have going into this proposal? What data have you considered so far to develop and/or test your hunches? If your thinking is informed by any specific research literature or work underway at other colleges, please describe.

    Student Learning Outcomes are a standard procedure used to assess and enhance student learning.  Chabot and other California Community Colleges are ten years behind the rest of the country in developing and assessing them.

   The Western Association of Schools and Colleges which accredits Community Colleges through the ACCJC is requiring that we immediately comply with over decade-old standards for the development and assessment of SLOs for all our courses.  The SLOAC Committee at Chabot College has reported on the necessity for this.  There is a large number of courses in the Physical Education which have not yet had SLOs developed.

4.  What are your plans for investigating these issues?  That kinds of data do you intend to consider?  What external research literature will y ou include?

The adjunct faculty who teach these physical education courses are in need of SLOs will be recruited and mentored through the process of writing, assessing, and reflecting upon SLOs and student learning.  In the beginning of the Spring 2009 semester, we will meet to train faculty on writing SLOs.  Shortly thereafter we will meet to turn in the SLOs and train on drafting the assessments.  The next meeting will cover sharing information and assisting in the progression of the assessments. 

There are many websites dedicated to and handbooks written for the development and assessment of SLOs available online.

5.  Who will be involved? Please provide a list of the names and titles of faculty/staff/administrators/students you expect to participate. For each individual, describe the experience, knowledge and skills the participant will bring to the proposed inquiry. For the FIG leader, describe any applicable experience or skills that apply to coordinating the group (e.g. report writing, meeting facilitation, research). 

 Please see the following list of the adjunct Physical Education faculty involved.  Each of the faculty have hands on-experience as the primary instructor at Chabot in their subject area, teaching the courses for which they are writing and assessing.  The leader, Ken Grace, has experience in guiding groups in facilitating this type of work, and a solid understanding of the individual, departmental, community, and institutional benefits to be gained.  

Institutional Support:

Dale Wagoner, Physical Education, Health and Athletics

Dr. Patricia Shannon, Humanities, Title III Activity Director

Rebecca Otto, Biology, Learning Assessment Coordinator

Dr. Carolyn Arnold, Institutional Research

Ken Grace, Physical Education Instructor

Physical Adjunct Faculty and subject areas:

Chelsea Spencer - Softball

Mary Pastore-Police and Fire

Nancy Hawtrey-Water Aerobics

Carol Harris-Martial Arts

Paula Aloi-Box Aerobics and Tae Kwan Do

Susan Altenbach-Yoga and Dance

Alyssa  Wilmot-Hip Hop Dance

Rick Morris-Tennis

6.  How do you intend to organize the Inquiry, and what do you think it will cost? Describe how your group will work together (e.g. how often you’ll meet, how responsibilities will be divided and shared). Then, submit a draft budget covering the relevant expenses.

    The Physical Education Adjunct will meet three times as a group during the Spring 2009 semester.  At the meetings, faculty will be introduced to the various stages of the inquiry. Each faculty member will be responsible for writing SLOs and Rubrics for the courses they teach; and writing, assessing, and reflecting upon and/or revising the SLOs for the courses they are actively teaching in the Spring 2009 semester.  

The schedule will be as follows:

1.  2nd week of February:

     Train faculty in writing SLOs and Rubrics for the courses they teach

Intermission: Faculty write SLOs and Rubrics individually

2.  4rd week of February:

     Faculty turn in their SLOs and Rubrics

     Train faculty in writing Assessments for the courses they are teaching in Spring 2009

     Discuss, share resources

     SLOs and Rubrics are turned in to the Office of the Learning Assessment Coordinator

Intermission: Faculty write Assessments individually

3.  2nd week of March:

     Faculty turn in a draft of their Assessments for the courses they are teaching in Spring 2009

     Share assessment approaches

Intermission:  Faculty Assess in the courses they are teaching individually

The cost breakdown will be as follows:

Adjunct Participants:  


$46.92 per / hr X 5 hr / SLO = $234.60 / SLO


1-3 SLOs per participant X $234.60 / SLO  = maximum $703.80 per participant


$703.80 per participant X 8 participants   = $ 5630.40


SLOs written in excess to three per participant:


$46.92 per / hr X 3 hr / SLO = $140.76 / SLO

 
$140.76 / SLO X 10 maximum additional SLOs total (all participants) = $1,407.60

Office supplies, photocopies         =   $ 200.00

         Total  =   $7,238.00
