CHABOT COLLEGE

ACCREDITATION SELF-STUDY

RESPONSE TO TEAM RECOMMENDATIONS

RECOMMENDATIONS

The following recommendations are in priority order and are also located in the first standard where a citation appears.

1.
The team recommends that the district and college establish coordination, collaboration, and communication processes that will clarify administrative policies and procedures that pertain to overall college and district operations.  The team recommends the district office and the college define roles and processes and written procedures for planning and budgeting, as well as for other common functions.  Other common functions to assess for coordination of operations and service include, but are not limited to, human resources, information technology, instructional programs, economic development and research.  A useful collaborative model already exists for enrollment management.  Similar collaboration may facilitate increased communication and information, as well as improve operational efficiencies and effectiveness, desired outcomes expressed by many employees.  (Standard 3.B.1, 3.B.2, 3.C.1, 3.C.2, 3.C.3; 4.D.1, 4.D.2, 4.D.6; 5.10; 6.7; 8.5; 9.A.1, 9.A.2, 9.A.3, 9.A.4; 10.B.1, 10.B.2, 10.B.3, 10.C.3, 10.C.4, 10.C.5, 10.C.6)

Introduction

The Chabot-Las Positas Community College District (CLPCCD) is comprised of three working sites:  the District Office, Chabot College, and Las Positas College.  The recent Accreditation process for the CLPCCD incorporated three Self-Studies, three Site Visits, and three complete sets of Recommendations.  The recommendations for the two Colleges were often duplicative but not written identically.  However, we have used the many similarities in the recommendations to create a uniform, inclusive response. 

Since the Accreditation site visit, the District staff (under direction of the Chancellor) have been defining and refining processes and procedures.  As part of this undertaking, the Chancellor and her top administrative team spent a day with an outside consultant to review the District’s relationship with the Colleges and how it could be improved. Some of the areas covered were finance/budget, duplication of instructional programs and services, and human resources.  In addition, the group discussed which services should be provided by the District, which should be located at the Colleges, and how best to make that determination.  

One critical outcome of this planning day was the decision for the District to conduct a Strategic Cost Management approach.  This approach required faculty and staff to develop a framework for defining programs and services in terms of how they meet the needs of students.  In addition, the Colleges and the District will have to revisit and refocus their missions, goals and activities.

This comprehensive review came at a good time for the District.  Both Colleges were updating their Master Plans, and the District as a whole has been re-examining its Fiscal Allocation Model.

Adding to these efforts IS the District’s recent successful $498M Facilities Bond campaign.  The planning for this initiative brought about cohesion and collaboration District-wide; its execution is being coordinated through a Program Management Team hired specifically for the task. Processes and procedures for implementation have been developed to ensure efficiency, accountability, and broad based input.  

The following is an update on the activities that have been – or that will be – taking place as a result of the District/College collaborations to improve communication, clarify processes, and provide enhanced service.

Business Services 

The Chabot-Las Positas Community College District Business Office adheres to Board Policy #2012:


"The Board and the District management shall give general direction and coordination to the programs and operations of the College and shall provide centralized services and controls.  The Chancellor shall maintain over-all review of all College operations to avoid duplication, encourage coordination, increase efficiency and execute Board Policies."

"Business and fiscal operations shall be centralized, including budgeting, accounting, fiscal control and purchasing."


"Planning, development and maintenance of the physical plants shall be the responsibility of the District management:

The Vice Chancellor of Business Services reports to the District Chancellor.

Four key positions report to the Vice Chancellor and handle distinct office functions:

· Controller – Payroll and Accounting

· Director of Facilities Planning and Management  - Facilities Planning and Maintenance and Operations 

· Director of Purchasing and Warehouse Services - Purchasing 

· Business Operations Coordinator - Administrative Business Operations

Each College has its own Vice President of Business Services; these Vice Presidents report directly to their respective College Presidents. The Vice Presidents collaborate with the Vice Chancellor and District staff to ensure that the needs of the Colleges are met.  In addition, the Vice Chancellor and Vice Presidents meet regularly with the Vice Chancellor’s staff (Facilities, Payroll/Accounting, Purchasing) to clarify issues and coordinate efforts.

The Business Offices at each of the Colleges are minimally staffed due to the centralization of budgeting, accounting, fiscal control, and purchasing at the District Office.

Action Plan for Planning and Financial Oversight

In response to the Accreditation Self-Study and subsequent Team recommendations, the District has set out to clarify the roles, responsibilities, policies, and procedures that pertain to overall College and District operations.  Through this process, the District will clarify written procedures for planning and budgeting, as well as other common functions.

The District has hired School Services of California, Inc., a prominent and well respected consultant, to perform an organizational and efficiency study of Business Services.  

This study will provide findings and recommendations based on data gathered from District documents and interviews with selected staff members. Because information integration is so essential to a highly efficient district operation and central office support, this study will also examine the communication, systems, processes, and procedures between Business Services and its customers – Human Resources, Instruction, other District departments, and the Colleges.  This study will: examine the duties and compare the current job descriptions to actual workload and position demands; review the systems in place (both manual and technological); and will include review of the organizational structure in Business Services for appropriateness of employee supervision and accountability.

Once these reviews have been completed, the consultant will make recommendations, where appropriate, for organizational or system changes or enhancements to improve communication, efficiency, and product delivery to all customers. 

In addition, the consultant will review the District's budget allocations which will involve analyzing the organizational structure, financial documents, planning documents, and policies and procedures. This review will also include discussions with District personnel involved in the budget process and examination of the systems used in order to gain a clear understanding of the District's budgeting processes and how the allocations are made. The results of the allocations on District and College operations and decision making will be considered during the review.

Once this review has been completed, the consultant will make recommendations, where necessary, to revise the budget allocation process to improve equity and clarity of the results.

The organizational study of the business functions and a review of the budget allocations will clearly define the responsibility and processes for planning and financial oversight between the Colleges and District leadership.  The study is expected to be completed within eight weeks following the initial fieldwork from the commencement of the consultant’s service date and recommendations will be implemented by District staff within the 2006-07 fiscal year.

The District recognizes that the budget is merely the financial representation of its educational mission and goals.   The budget is a tool that allows the District to coordinate and direct its resources towards achieving its educational programs. 

In further response to the Accreditation team’s recommendation regarding financial planning, the District has developed a budget development calendar that ensures input from the leadership at the two Colleges, defines deadlines and identifies the individual or group responsible.  

Specifically, the budget development will start with the projection of enrollment for the upcoming fiscal year.  The anticipated enrollment projection for the District is determined jointly by representatives from the Colleges and District Services.

Once the enrollment projection is derived, the Colleges and District Services departments will be provided with their operating revenue through a program-based funding model.  Expenditures for faculty, support staff, supplies and other expenses will be driven by the needs of the different entities.  The complete adoption budget will be presented to the Board of Trustees by the Vice Chancellor and Chancellor. 

To strengthen fiscal oversight, and to hold the entities accountable for their budgets, interim reports will be prepared to update revenue and expenditures based on actual enrollment data.  The interim reports will examine the District’s budget as of October 31st and January 31st of each year.  This will allow the Colleges and the District Services departments to make mid-year revisions to ensure an accurate and balanced budget, avoiding surprises at year end. 

The budget development calendar will clearly define the responsibility and processes in developing the District budget, thus promoting shared responsibility and mutual accountability. 

FINANCIAL AID DISBURSEMENT

A review of the District-Colleges financial aid process was begun in May of 2003, prior to the accreditation site visit.  A stakeholder group made up of key staff members from each of the colleges and District Office involved in the process came together with the goal of developing a well documented financial aid process.  This process would meet the needs of the colleges and the students served, would meet all audits, Title IV and cash flow requirements giving recognition to the resources available and would have to stand the test for sound business practices.  

The stakeholder group has been meeting since the visit to identify issues, clarify expectations, to delineate and document activities and responsibilities in the process and to identify strategies and alternatives for effective delivery of financial aid disbursement services in the Chabot-Las Positas Community College District.  The goal was to understand and reach agreement upon process and expectations moving forward, to include strategies to handle extraordinary circumstances and events requiring unique solutions.  

Process improvements have been implemented for 2004/05. 

FACILITIES PLANNING AND CONSTRUCTION 

The Director of Facilities Planning and Management has prepared a draft description of process and procedure associated with facilities planning and construction in the District.  The District has also employed the services of a Program Manager to assist with the development and execution of the Program Management Plan for the Measure B Bond Program.  This is the largest facilities development and modernization program the district has undertaken in its history.  Because of the size and complexity of the program, the management of it will be much more formalized under a Program Management Plan currently being developed by the Program Management firm and District staff based upon initial work that the District had done.   Facilities planning involves the colleges in the development of their detailed facilities master plans and appropriate faculty and staff in the development of specific project concepts, plans and specifications to be funded under the Bond Program. 
This model has been effectively used most recently with the planning of two (2) state funded projects at Las Positas College.  The District received state construction funding in 2003/04 to build a Physical Education/Gymnasium and has received construction funding in 2004/05 to construct a Multi Disciplinary classroom building on the Las Positas College campus.  The Physical Education/Gymnasium project has just been completed and the Multi Disciplinary classroom building has been DSA approved and bid.  Both of these projects are significant in size and scope with a construction value of in excess of $20M. 

The District and its colleges will be planning and executing construction projects totaling in excess of $400M over the next 10-12 years.  These will be funded from measure B bond proceeds.   

REFERENCES

· List of Functions, Processes & Procedures

· Payroll Processes

· Facilities Planning and Construction Outline of Functions

· Financial Aid Processes

· Enrollment Management Guidelines

· Budget Building Guidelines

Human Resources

The Human Resource Office provides a comprehensive program of services to the Colleges, the District, the students, and the public.  The Office is centralized with all staff located at the District Office.  The program is administered by the Director of Human Resources, who reports to the Chancellor.  The Director has responsibility for all functional areas, with the exception of benefits and workers’ compensation, which are handled by a specific department manager.  A Human Resources Systems Specialist and two Human Resources Technicians provide support to the HR operation.

The Human Resources Office administers the following services: personnel, health and welfare benefits, workers’ compensation, labor relations (including contracts/collective bargaining), and equal employment opportunity.  In addition, the Office must ensure that the District is in compliance with all applicable federal and state laws, administrative regulations, District policies, government codes, guidelines, and directives.  The work of the Human Resources Office impacts all areas within the District and requires constant communication and effective coordination. 

Information Technology Services (ITS)

The District and Information Technology Services (ITS) groups provide a wide range of services, including instructional/administrative computing, sytem design and applications programming, network infrastructure (WAN and LAN), desktop support, Web development and support (Internet and Intranet), hardware and software support, centralized Help Desk, and user training.  Since June 2002, ITS management has worked collaboratively to integrate the ITS services throughout the campuses and find appropriate technology solutions to satisfy the needs district-wide.  The ITS groups for the District and Colleges have established good communication vehicles for the effective coordination of operations and services across the multiple sites.  

The organizational structure of the Technology groups within the District are comprised of a Chief Technology Officer (CTO) at the District, with primary responsibility for District Administrative systems, overall network infrastructure, and overseeing all technology initiatives throughout the District, and a Dean of Technology at each of the college campuses, with primary responsibility for Instructional technology activities.  The CTO reports to the Chancellor at the District.  The Deans of Technology report to the VP of Business Services and VP of Academic Services at the colleges since they share duties in the technology discipline as well as some academic Dean duties.  The Deans of Technology have a “dotted” line reporting relationship to the CTO for the District to ensure that the technology services are synchronized across the three sites so there is equity and consistency across all locations.  Under this collaborative management model, the technology management has made significant progress in the development of its instructional and administrative systems over the last two years.  ITS has made substantial improvements to the network infrastructure between the District and the colleges.  ITS has also completed numerous application-related projects with district-wide scope.  They have initiated changes based on the recommendations from the various district-wide technology committees, resulting in improved operational efficiencies and effectiveness.  

The Chief Technology Officer conducts regular meetings (monthly or bi-monthly) with the college ITS Deans and then subsequent meetings with the ITS groups from all locations to discuss the common projects.  These committees include the District Technology Committee, the District ITS Web Committee, the Blackboard Distance Education Committee, the Banner User Chairs and Banner User Groups Committees, the Deans of Technology Meeting, Third Party Products Committee, and the College Technology Committees.  Participants include the Chief Technology Officer, Deans of Technology for the colleges, District Public Information Officer, technical ITS analysts, faculty when appropriate, and other administrative or classified staff who are experts in their areas and want to participate.  The colleges chair their own College Technology Committees, but ITS representatives attend and participate in all activities. 

Initiatives that have been successfully implemented as a result of the individual committee recommendations are described in the following sections.  Only highlights of the many collaborative efforts are provided to serve as an example of the manner in which the Information Technology departments at each of the three locations work together for district-wide implementations.  

District-Wide Collabaorative Efforts   

The following section describes the highlights of some of the initiatives that have been successfully implemented as a result of the committee recommendations.

Centralized Help Desk Services
The “Web Center” Help Desk is a collaborative effort across all the locations where help desk calls and solutions to problems are centralized through the District staff residing at Chabot and the student LapTech services at Las Positas.  Activities are remotely coordinated with the LPC ITS staff and the LapTechs for services and both Help Desk locations serve as backup for one another.  

Hardware/Software Standards and Processes

The ITS departments at the District and the Colleges work in unison as a single unit for hardware and software support as well as network infrastructure.  As new user requirements arise, the ITS groups from all three locations work together to find technology solutions that are compatible with all the locations.  Hardware and software upgrades for servers or desktops that are major in nature are coordinated with all three groups to make sure all locations establish an implementation plan to maintain consistent release levels.  

The District provides “common” services for data communications and networking, GroupWise email and calendaring, virus protection, Web sites, and administrative application systems.  District wide Policy and Procedures are established for Computer Use and covers responsibilities for proper usage, email, copyright and licenses, and system access.  Standards for desktop configurations are posted on the District and College Web sites and updates are made at least once a year.  Operating system releases are coordinated through the three locations so that the sites are compatible.  Currently, the Colleges do vary on the vendors that are used for the purchase of desktops – LPC uses Gateway campus wide and Chabot and the District use several vendors such as Virtual PC, Dell, and Tangent.  As part of the Facilities Bond Measure “B”, the District plans to establish standards on vendors as well as equipment.  

All network infrastructure upgrades are also coordinated directly with the ITS staffs from all three locations for installation and system testing, regardless of whether the network change occurs at the data center or the local college campus.  The ITS staffs utilize common network monitoring tools to analyze problems and traffic flow which allows them to more effectively troubleshoot in a collaborative mode.   The following are some major network upgrades that were completed in the last two years:  

· Two new T1 lines for direct Internet access for the campus were provided by SBC so LPC has their own independent Internet Service Provider (ISP) and is a backup for the Chabot CENIC Internet lines.  

· A third T1 line was installed between Chabot and LPC to expand the bandwidth between the two sites for non-Internet traffic. 

· The three Internet T1 lines at the Chabot data center from CENIC were upgraded to DS3 speed. 

· Las Positas upgraded their local network with layer three switching to provide faster connectivity between workstations and the local servers.  

In 2004, the District Technology Committee established procedures for the installation and use of wireless technology on the campuses.  The committee created request forms with appropriate justification and approvals.  Currently, the wireless technology is restricted to the Instructional network since most of the information is public.  Expansion of the wireless technology in conjunction with the “smart classrooms” at the colleges will be a primary focus of the Facilities Bond Measure “B”.  

Video Conferencing Capabilities 

The District implemented an initiative to minimize travel time and costs through  video conferencing.  Video conferencing units were installed at the District and both Colleges in July 2003.  These video conference units are used for internal meetings, committees, or general product training as well as external meetings with other colleges.  

District and College Web Sites

The District and Colleges have made significant progress in developing new Web sites or enhancing existing Web sites where the Web has become the primary medium for communication.  Las Positas continues to expand and enhance their Internet (external) Web site and created a new Intranet (internal) Web site in 2002 for their campus where all correspondence for calendar events, committees, meetings, and announcements are maintained.  In 2003, Chabot College created a new Internet (external) Web site.  The District has maintained an Internet (external) Web site and an Intranet (internal) Web site and many changes have been made for improvements over the past 2 years.  A new District Internet site is being developed by the District Public Information Officer with the assistance of the ITS Webmasters from all the locations and will be released in Fall 2004.  

In response to the importance of the Web across the District, the District ITS Web Committee was formed to ensure the individual college and District Web masters were not duplicating efforts and were adhering to acceptable standards for ADA compliance and general usability.  Work that resulted from this Committee’s efforts includes a new proposed Web Procedures and Policy and a corresponding Copyright Policy for the Web that is currently under review by the College Technology Committees.  This committee also selected standard software such as “Lift” for ADA compliance and user tools like “Contribute” for Web development.  As part of this committee, new Web sites have been reviewed and critiqued for improvements:  Chabot Internet, Las Positas Intranet, District “Info” Intranet, and District Enrollment Management.  The committee also championed the implementation of a district-wide Discussion Board, DISCUS, and GWExtranet to post Internet calendars, all of which complement the “common” GroupWise email system. 

Distance Education – Blackboard ASP 

In March 2003, CLPCCD evaluated, selected, and purchased in March 2003 a standard course management system, Blackboard, to provide online course offerings.  The process began with a district-wide Blackboard Distance Education Committee being formed to assess what products the colleges were using, the benefits and possible weaknesses of each, features and functions of the products, and costs to the District.  At that time, both Colleges were using the California Virtual Campus (CVC) services that had limitations for number of users (Web CT was used by Las Positas and Blackboard was used by Chabot).  Web CT and Blackboard were compared on each feature.  Blackboard was recommended to the Chancellor and Presidents of the Colleges and detail presentations were made to the Administrators and Faculty to ensure they supported the recommendation to proceed.  

Within two months, the Web CT courses at Las Positas were converted to Blackboard and summer courses for 2003 were running live on the system.  By Fall 2003, all the remaining Web CT courses were running on Blackboard, which was a significant milestone for the collaborative efforts of the Las Positas faculty and the Instructional Technology staff at the college.  Since the implementation, there has been considerable growth on both campuses with the utilization of Blackboard, for both online and supplemental courses. Las Positas is predominantly fully online courses and Chabot is mainly supplemental courses.  Both colleges provide local training through their Instructional Technology staffs for Blackboard. 

“CCC Apply” -  Online Student Applications
In May 2004, the Admissions & Records groups from the Colleges implemented CCCApply, a state initiative that provides online student application.  The CCCApply product has been implemented by approximately 50 California Community Colleges.  The Colleges are reviewing a new feature (which provides BOG waivers) for future implementation.  

Enrollment Management

ITSA worked closely with the Enrollment Management Committees in 2003 involved completion of several major projects.  ITS developed discipline spreadsheets for course/section analysis used in enrollment management projections. ITS also completed a sub-system that provides online graphic capabilities for “success and equity” data to support Institutional Research needs.  Finally, ITS helped to implement MS Access, an enrollment management tool that provides queries and reporting for WSCH/FTEF and FTES in a variety of selection, sort, and report options.  

Banner User Groups

The CLPCCD uses the SunGard SCT Banner Enterprise System to support the Student Services, Academic Services, Financial Aid, Finance, Human Resources, and Payroll functions within the District. Banner User Groups – comprised of both users and ITSD representatives -  have been established for all departments that are routinely affected by the Banner System for their daily job activities.  The user groups that are operating include Student, Human Resources/Payroll, Finance, Financial Aid, and Data Quality.  These groups meet on a regular monthly basis to discuss any Banner problems, to resolve any Banner issues, to determine new projects that should be pursued, and to establish the priority of those projects.  The Banner User groups have user and ITS representation.  In addition to the individual Banner User groups, a Banner User Chairs group meet on a monthly basis chaired by the District CTO.  

Several major Banner projects were completed over the last two years that required extensive shared support from College and District staff:

· Upgrade of Banner Enterprise Server and Banner 6.0 software release.

· Expansion of Banner Web Services for Financial Aid and Employees.

· Migration to total Web-based Banner using Internet Native Banner (INB) for Student Services, Academic Services, Finance, Financial Aid, Human Resources, and Payroll.

· Purchase of Crystal Enterprise ad-hoc reporting tool for Banner reporting and queries.   Two future projects planned for 2005 that will have a broad impact across the District and Colleges and will require extensive coordination are Automated Timesheets and On-line Requisitions.  

Third-Party Products Interfacing with BANNER

Chabot-Las Positas has invested in several third party software products that provide supplemental services to the Banner System.  In 2004, a committee was formed to review, consolidate and centralize these third –party systems for extension to both Colleges.  

The District and Colleges work in partnership to install, upgrade, and interface the following systems: 

· Sars-Trak and Stars.  These software products that track visits to Student Services as well as student contact hours for courses such as labs, learning resources, and tutoring to take attendance in these instructional areas.  

· Sars-Grid. This third party product that tracks counseling and student scheduling contact hours.  

·  ATI Filer software is used to scan transcripts and store the data for retrieval or update. 

· GoPrint is a pay-for-print management system that has been installed at both Colleges, primarily in the computer labs, libraries, and resource centers and allows users to prepay for printed documents and provides management reporting of activity.

· Sirsi Library System provides services to both campuses and besides the local functions, access to outside library services such as ProQuest, Ethnic NewsWatch, and GenderWatch. 
Facilities Bond Measure Technology Improvements 

The Information Technology projects related to Measure B include a new Information Technology building for the District data center on the Las Positas campus and computer equipment items related to network infrastructure, hardware and software, and smart classroom requirements.  For Facilities Bond Measure “B”, ITS will formulate and publish new standards for networking, switches, routers, desktops, and laptops.  Standards will be established at three levels for vendor, platform, and application.  Once these standards are finalized, they will be reviewed on a periodic basis to reflect any new technology changes or new user requirements.  Additionally, the District and Colleges will adopt the Total Cost of Ownership (TCO) model for hardware and software replacement, containment of costs, and related support services that is promoted by the State Chancellor’s Office for California Community Colleges.  As part of the Facilities Bond Measure “B”, two initiatives to provide software solutions for facility/room scheduling and document imaging system were included.  Both of these software solutions will service both Colleges and the software evaluations, selection, installation, and upgrade will be performed in collaboration with the District and College staff.  

Information Technology Services (ITS) Reference Documents:

· Information Technology (ITS) Standards and Policies

(1) Board Policy 2311 

(2) Administrative Rules and Procedures for Computer Use

(3) Purchasing Standards for Computers

· Wireless Networking Standards and Policy

(1) Wireless Networking Standards and Policy

(2) Wireless Network Narrative

(3) CLPCCD Wireless Access Request Form

· Proposed District-wide Web Policy (Draft)

(1) Draft Web Policy

(2) Web Policy Administrative Rules and Procedures

(3) Web Copyright Policy

· Facilities Bond Measure Technology Improvements - Supplement to Capital Improvement Program

EDUCATIONAL SERVICES AND PLANNING

The Vice Chancellor for Educational Services and Planning is responsible for coordinating District-wide activities related to institutional effectiveness and educational programs.  The Vice Chancellor reports to the District Chancellor and conducts meetings with the District Enrollment Management Committee (DEMC), the Economic Development Task Force, the Instructional Task Force, and the Nursing Program Partnership.  

Over the past two years, the District has collaborated closely with the Colleges to better coordinate activities District-wide.  Highlights of the many initiatives that have been implemented as a result of committee recommendations are described in the following sections.

ENROLLMENT MANAGEMENT

The Mission of the College Enrollment Management Committees is “to help faculty and administrators develop discipline plans to maximize student access, success, and equity through balanced and cost effective resource utilization that will advance the teaching and learning function of the college.”  (REF) During the 2003-04 year, the Colleges developed discipline plans with various scheduling strategies to maximize student access, success, and equity.

The District Enrollment Management Committee (DEMC) is comprised of eight voting members, including the Chancellor, College Presidents, Vice Chancellor for Educational Services & Planning, the Chair of the College Enrollment Management Committees, and two faculty.  In addition, the two Academic Vice Presidents and the Vice Chancellor for Business Services attend these meetings in an ex-officio capacity.

Over the past two years, the DEMC has worked with the Colleges to “right size” the overall organization.  The primary emphasis has been initiatives for student success and tracking.  The DEMC developed a model for allocation of Full Time Equivalent Faculty resources based on Full Time Equivalent Student targets.  This model also identified program productivity levels and categories related to weekly student contact hours.  

Another focus of enrollment management has been the development of discipline plans.  These efforts have produced a secondary benefit tin that they have resulted in a closer working relationship between the DEMC, Information Technology Services, and the Institutional Research (IR) functions.  The ITS staff have developed systems for tracking student contact hours, and for report-generating applications.  The IR staff have provided student equity data, benchmarks for cohorts, and assisted in educating faculty and staff in the area of student learning outcomes. 

GENERAL EDUCATION REQUIREMENTS

A District-wide task force was developed to address a General Education Philosophy and guiding principles for student learning. This task force facilitated district-wide discussions related to the Accrediting Commissions recommendations.  The task force has made recommendations to the Chancellor on programmatic matters affecting both colleges resulting in a reduction of General Education units required in the Associate in Arts degree.  

NURSING PROGRAM PARTNERSHIP

Since 2003 the District has been involved in a collaborative partnership with Chabot College, Las Positas College and ValleyCare Health System. The partnership has resulted in a unique program to address the nationwide nursing shortage by opening an extension of the Chabot Nursing Program at Valley Care Hospital in Livermore.

The Mertes-Feit, Chabot College, Las Positas College, ValleyCare Education Center was dedicated in spring 2004.  The facility houses a skills lab, classrooms, and a resource/research library for the nursing students.  ValleyCare Health System fully funded the facility in addition to providing funds to the Colleges for classrooms, laboratories, additional staffing, and supplies.

The program will instruct nursing students through classroom courses at Chabot College, clinical training at ValleyCare, and prerequisite courses at Las Positas College.  Graduates of the program will be considered for employment at ValleyCare Hospital.  The first class of 10 students had their educational expenses supplemented with monies endowed by a local family who have long supported both the hospital and the Colleges.

A steering committee, comprised of ValleyCare’s Chairman of the Board, Chief Executive Officer, Director of Nursing, and Assistant to the CEO, meets regularly to oversee the partnership.  District representatives include the Vice Chancellor of Educational Services and Planning, the Las Positas College Dean of Academic Services, the Chabot College Dean of Health Science, the Chabot College Director of Nursing, and a Chabot Nursing Faculty.
ECONOMIC DEVELOPMENT

The Chabot-Las Positas Community College District’s Office of Economic Development provides programs and services that promote the economic growth of the regions it serves.  It pursues partnerships and opportunities that contribute to continuous workforce improvement and business development needs.  

The Vice-Chancellor of Educational Services and Planning reports directly to the Chancellor and coordinates the District’s Economic Development/Contract Education services.  In addition, each College and the District have Deans specifically responsible for Economic Development.  The Colleges and the District collaborate routinely to provide economic development and workforce training.  

Since 2003 the colleges and the District have engaged in a series of discussions to address the challenges of economic development in a multi college district.  These discussions have been helpful in growing our understanding of the many components of economic development activity, and better understanding of our respective roles in that shared task.

In 04-05, a district-wide task force was established to more clearly define roles and responsibilities, and to articulate and record those tacit assumptions that have served as the basis for our mutual activities.  The task force began its work by identifying the services being provided by the Colleges and the District.  The group then reviewed Board Policy 6219 (Contract Education), State of California Education Code 66010.4.3, and the California Community College Mission regarding economic development and workforce training.  In addition, both Colleges and the District reviewed their respective missions, plans for economic development, guiding principles, and desired strategies and services.  

The task force included both college Presidents, Deans with responsibility for Economic and Workforce Development, and the Vice-Chancellor for Educational Programs and Planning.  Specific outcomes of the task Force included clarifying the function of Economic Development and creation of a set of guiding principles, communication strategies, and education strategies.  Furthermore, it defined programs and services and built a shared definition for economic and workforce development, separate but complementary mission statements for the college and the district, along with a listing of the key economic development areas of the two institutions.  The shared definition for Economic Development provides greater clarity for our staff and community:  

“Entrepreneurial activities with private and public sectors that are designed to promote the economic growth of the regions we serve.  We pursue partnerships and opportunities in education, training and service, which contribute to continuous workforce improvement and business development that meet the needs of our partners.” 

The guiding principles and strategies allow the District and Colleges to appropriately align resources.  In addition, they provide the Deans with an agreed upon set of ideas that clearly articulate shared values:

· All economic and workforce development activities entered into on behalf of 

CLPCCD are ethically sound and socially responsible.

· Economic and workforce development professionals representing any unit of 

CLPCCD shall represent the District as a whole, presenting a seamless front to all external groups.

· Economic and workforce development activities are planned and pursued 

through regular internal communication, collaboration, and appropriate ownership of tasks and projects.

· Superior quality, respect for timeliness, and responsiveness permeate all 

operations.  Economic and workforce development activities are designed and delivered from a “full cost recovery” standpoint.  Cost recovery models vary by unit.

The Task Force determined a need for an Executive Committee to delineate roles and responsibilities and develop a strategic shared vision.  The Executive Committee will include the College Presidents, Vice Presidents of Academic Services, Vice Chancellor of Educational Services and Planning, and external and internal representatives.  This Committee will meet annually, and will recommend overall strategic direction to the Chancellor.

The District will also create an Operational Team.  This Team will be comprised of staff who are directly involved in program planning, implementation, and evaluation.  The Team will serve as a conduit for District –wide updates on projects, for the maintenance of a business database, for the incorporation of feedback from advisor boards and the community, and for the identification of barriers.  The Operational Team will meet on a quarterly basis.

The Operational Team will work with specific areas and departments to improve communication and fully utilize resources.  The identified programs include:

· Career pathways & articulation with high schools & Regional Occupation Programs (ROPs), & 4 year institutions

· Degrees, certificates and courses responding to local employment trend

· Experiential learning opportunities

· Community/Regional long-term partnerships 

· The One-Stop Career Center

· Programs designed for special populations

· Community Education

· Startup, implement and maintain apprenticeship programs

· Research & Development for new program and service development

· Contract Education

· Grant development and management

· Credit, non-credit and not-for-credit programs

· Educational and professional services for business and industry

· Employer funded assessment, training and consulting services

· Employment Training Program (ETP) or Workforce Investment Act (WIA) funded training

· Federal Social Security Act (Title IV-E) funded programs

References

· Board Policy 6219 – Contract Education

· State of California Education Code 66010.4.3

· The California Community College Mission
 RESEARCH  

The Chabot-Las Positas Community College District does not have a centralized Office of Institutional Research.  However, each College has its own Research Office which it uses to evaluate the function and efficacy of its transfer, general education, degree, basic skills, ESL, vocational education, and continuing education programs.  The Colleges incorporate research into virtually every decision-making process.    

The Colleges’ Institutional Research Offices are not staffed or organized in the same manner.  Chabot has an Institutional Research Coordinator (faculty) who reports to the President and oversees the research function. Reporting to the Coordinator is a Grant Writer and a Research Analyst.  In contrast, Las Positas College has a Director of Research and Planning (administration) with no subordinate or support positions.
Research priorities are largely state mandated, but also are determined by the Institutional Planning and Budget Committees, the College Presidents, the Chancellor, and the Researchers themselves. 

The Institutional Research Offices share the responsibility of responding to district requests for college or district-wide data and presentations.  The requests are assigned to a particular College based on the capacity to complete the request and/or the origin of a specific report.  Most new programming requests and outcomes benchmarks are produced for both Colleges by the Chabot Office of Institutional Research because of its research, programming, and analyst staff.  

There are several areas in which the research offices work in collaboration.  Some of these collaborative efforts across the District include:  
Annual Board Reports

· Student Characteristics 

· Student Characteristics and Outcomes

· PFE measures and trends

Recurring Reports

· Student satisfaction:  Creating common satisfaction questions, setting 

baseline data for College-wide learning goals 

· Matriculation issues:   Designing and conducting validation studies on 
assessment Instruments

· College Enrollment Management Committee (CEMC):
      Developed Fall Cohort Benchmarks and Student Equity Plan

Non-Recurring Projects     

In 2002, the College Researchers worked with an external consultant to conduct an economic impact study for the District service area.  The study provided data and statistics on how the District and Colleges impact the local, regional, and state economy.  The study provided two vantage points from which to assess the District’s economic influence.  The local perspective depicted impact of the Colleges on the local economy and the Colleges’ contributions to economic growth.  The investment perspective showed the District’s indirect financial return to students, taxpayers, and the business community. The study and forecasting tools provided by the consultant have proven useful in program planning, enrollment management, student advising, lobbying, and advocacy.

In collaboration with the Information Technology Department, the College Researchers developed student success and equity reports.  These reports provide faculty with information regarding the success of students as they move from basic to advanced courses.  The student success and equity reports provide data at the College level, discipline level, and the course level, and assist faculty in developing supplemental strategies for instruction.  

The College Researchers also created and piloted forms for student evaluation of faculty.  The Researchers worked together on survey development and sampling procedures, including the taping of a series of sessions in which full-time faculty were identified as having “best practices” with their students.  As part of the process, the Researchers conducted focus groups and survey pilots to produce a statistical validation of the final survey.  In addition, the series of taped lessons resulted in a video that will be used to train faculty evaluators.  

The Institutional Researchers consult regularly about student learning outcomes, processes and measures to ensure coordination of efforts and information. 

REFERENCES

· Student Characteristics and Outcomes

· Discipline Plan Packet
2. The team recommends that the college re-establish an ongoing, cyclical, comprehensive program review process, as part of the Instructional Planning and Budget Council.  The program review for instructional programs and student services needs to be tied to institutional planning and resource allocation.  Program review should be linked to the valuable information generated by the enrollment management process.  (Standard 3.A.4; 4.D.1; 5.10)

During Spring 2004 a basic program review process was designed and approved by the college president for presentation to the faculty on August 20, 2004. That training session introduced the basic design to the faculty and asked for their help completing comprehensive questionnaires that would help determine the subsequent schedule of program reviews and refinements to the process. The 2004-05 was needed as a preliminary year of laying the groundwork because of the unique features of Chabot’s design for program review: the basic program review concept is that the object of review will be defined by the learning pathways of Chabot students – thus, Chabot’s program review process is inherently interdisciplinary in nature. The questionnaires were returned to the Program Review committee by October 15, 2004, and studied intensively by the committee for the remainder of the Fall 2004 semester. The results of this initial study were presented to the faculty and administration at the February 17, 2005, flex day in a half-day session. The committee presented (a) findings concerning five college-wide problem areas that affect most Chabot students: ESL, basic skills preparation, critical thinking abilities, ‘attitude,’ and institutional policies and procedures that create impediments to learning, and (b) a more fully articulated process for the discipline-level program reviews that were to begin in Fall 2005.

In September and October, 2005, several training sessions were held by the Program Review Committee to introduce program staff to the data resources available as well as the comprehensive process on which they were embarking. Data resources include enrollment management information over several years. The programs that started this process in Fall 2005 are:

Business, Computer Application Systems, Computer Science, Dental Hygiene, Design Technology, Electronics, Health, ISLS (‘Interdisciplinary Studies in Letters and Science’), Machine Tool Technology, Mass Communication, Quest (‘Expanding Education for Elders’), Tutorials, Welding. As of this writing, the schedule of programs to begin the process in Fall 2006 is still being reviewed. The plan is to start programs in program review each year so that the thorough, lengthy process will nevertheless include all college programs within a six-year time span (standard per program is two-and-one-half to three years, or five-six semesters, of study and review-and-response from the college). 
The program review process itself is designed around assessment of student learning, and incorporates enrollment management information: the questions about student access and success that have formed the core of enrollment management discussions at the college for the last few years, also form the core of the program review study. The program review study is broader and longer-term, however, and also incorporates perspectives from the community and from associated disciplines, and a broader range of data on student learning. Each program, after an initial orientation to the process, will develop a study plan that will include a long-term project addressing a learning problem specific to the program (called a “rock” in the committee’s jargon), as well as learning assessment strategies to address one of the college-wide problem areas listed above (ESL, basic skills preparation, etc.--called “boulders” in the committee’s jargon).

In addition to counseling faculty and other student services staff participating in the program reviews for instructional programs as described above, Student Services staff have been developing a program review process specific to the student services provided at the college, as part of a comprehensive Student Services Assessment Plan.  The purpose of the process is to make individual units or service areas more effective in supporting student learning. To accomplish this, not only the service delivery of units must be examined, but the interrelatedness amongst the student services units and with instruction. The Student Services Assessment Plan will focus on student outcomes, with guidance from Accreditation Standard IIB for student support services.  During 2004-2005, Student Services faculty and staff developed mission statements, unit plans, objectives, and student learning outcomes for their particular unit or program.  They began the process of determining their data needs for the "evidence" to evaluate and measure the achievement of these outcomes.  The February 16, 2006, flex day will be used to orient Student Services staff to the program review process and initiate the schedule of services program reviews.

The Program Review Committee serves as a first-level clearing house for program review information received from the individual program reviews. The committee monitors the process, trains program review teams, receives reports from the programs, and interprets reports to the Institutional Planning and Budget Council and the Academic/Faculty Senate. Program review information will thus form the basis of college planning priorities related to academic and student support programs. IPBC will relay these priorities to the College Budget Committee for implementation through the budget development process. The first fruits of these reporting relationships is shown formally in the college’s current educational master plan draft (going to Board of Trustees for approval February 21, 2006), which includes long-term goals concerning the problem areas identified during the preliminary year of college-wide study; and also in a Title III grant application that is in development, addressing these problem areas.

3.
Similar to the previous team recommendation, the team recommends that the college complete its work related to planning and governance, including the completion of the Strategic Plan and the integration of planning and budget.  The college needs to complete the task of linking the institutional and financial planning processes.  The college is further encouraged to clarify and codify governance structures, roles, processes and responsibilities.  (Standard 3.B.1, 3.B.2, 3.B.3; 4.D.1, 4.D.2, 4.D.6; 5.10; 6.7; 8.5; 9.A.1, 9.A.2; 10.B.1, 10.B.2)

During Spring 2004, IPBC initiated a college-wide review of the college vision, mission, and values statements in order to guide the college and strategic plan’s focus on student learning and to provide three distinct types of statements.  Throughout the Spring, a subcommittee of IPBC solicited individual and group input, and brought rolling drafts to all college-wide councils and senates until a final draft was approved by IPBC in May 2004, ratified by College Council in July 2004, and approved by the Board in August 2004.

Through the Institutional Planning and Budget Council (IPBC), the college has developed an 18-month cycle and timetable with steps for integrating all aspects of planning with the financial planning processes.  The Strategic Plan 2003 to 2006 was completed in early Fall with priority objectives established annually.  The Chabot College Shared Governance and Collegial Consultation Process document has been adopted to clarify and codify governance structures, roles, processes, and responsibilities.  Additionally, effective July 2004, the college reorganized administratively, further clarifying allocation of responsibilities for all administrators.  IPBC is charged with overseeing the College Budget Committee, the College Facilities Planning Committee, Program Review Committee, Institutional Technology Committee, and Institutional Research and Grants Development.  Because of the extensive work being done by these groups, the IPBC is developing the processes by which all representatives can become informed decision-makers for the allocation of college resources to impact institutional outcomes and effectiveness.

This cycle has continued with the integration of planning and budget.  As the college groups including Program Review, Enrollment Management, and Facilities Planning become more sophisticated, planning becomes more integrated with budget development.  In Spring 2006, the governance structure and roles and responsibilities of IPBC and College Council are being revisited to ensure effectiveness.

4.
The team recommends that:

· The college develop a mission-centered, comprehensive, educational master plan that balances student and community need with instructional program integrity, and that the college establish criteria for course offerings and schedule programming.

During 2003-2004, the college created a flowchart describing its educational master planning process, which was approved by College Council and widely distributed in the college community. The flowchart indicates that the college’s planning is thoroughly recursive, beginning with community input and formulation/revision of mission, vision, values and goals, through program development and program delivery, through data gathering on outcomes, finally to data analysis and formulation/revision of goals and action plans. A comprehensive calendar for the college planning processes was also developed, to help relate the various processes which affect or implement college plans. To complete the planning cycle, unit-level plans were developed and submitted to administration and IPBC in March, 2005. These plans were developed around the core of the enrollment management discipline plans that had been used for schedule development for several years. IPBC members conducted a thorough review of the 2005-06 unit plans during March, April and May of 2005, and the plans were used as a basis for development of strategic priorities and goals during Fall 2005. Unit plans are to be updated annually, for use in the enrollment management process, curriculum planning, capital outlay prioritization, prioritization of full-time faculty hiring plans, and in IPBC’s formulation of budget development guidelines/priorities (the latter are due by February 1 each year). In December 2005 unit plans were updated for the next planning cycle, and they have already been used as a basis for the allocation of fulltime faculty positions for 2006-2007 (recruitments are under way as of January, 2006).

During Fall 2005, using prior strategic plans and unit plans as a starting point, and using data compiled by the college’s Office of Institutional Research from a variety of internal and external sources, and from a series of community forums conducted in the Fall 2004, the college examined student characteristics and historical outcomes, local population characteristics and trends, and area labor market trends, and developed a comprehensive educational master plan that is currently under final review and will be presented to the Board of Trustees on February 21, 2006. This is a ten-year plan, for the period from 2005 through 2015, and replaces the previous master plan, which lapsed in 2005.  The new Educational Master Plan provides a framework for further program development, and contains within its goals the criteria that have been used in the enrollment management process to allocate FTEF to programs, leading in turn to adjustments in the college’s schedule of offerings.
· The college adopt a policy and implement a formal procedure for program introduction, reduction or elimination and that program review is re-implemented.

In conjunction with program review, processes for program revitalization/discontinuance and program introduction were drafted with input from faculty during 2003-2004, and presented to College Council and the Academic/Faculty Senate during 2004-2005. The revitalization/discontinuance process takes into account the college’s overall educational master planning process, providing for a comprehensive needs assessment and outcomes evaluations in a staged process that culminates in findings and recommendations by the college’s chief instructional officer, and hearings before the Institutional Planning and Budget Council and the Academic/Faculty Senate. Recommendations from these bodies will be made to the college President, as to whether a given program is discontinued or initiated, with explicit follow-through to ensure that continuing employees and students are treated appropriately.  The draft process for program introduction is similar in design, but with a more flexible timeline.

Through intensive consultation with Las Positas College faculty and administration during Fall 2005, and further review by all constituency groups, the “Program Revitalization/Discontinuance Process” was revised and is now in final-draft form, ready for adoption by the Board of Trustees during Spring 2006.

A newly revised draft of the “Program Introduction Process” is currently under review by Las Positas College representatives and by constituency groups on the Chabot campus. After consideration of suggestions and responses, a final draft will be agreed upon by the academic senates of the two colleges and administration, and presented to the Board of Trustees. It is anticipated that this will occur soon—perhaps in time for the two processes to be approved by the Board together—and no later than May, 2006.

· Through discussions about the meaning of the associate degree and the philosophy of general education, the college should reach a timely resolution about high unit requirements for general education and graduation.  The last accreditation team also made this recommendation.  Additionally, the college should reach a resolution on general education requirements for the associate degree, and the approval mechanisms for the American Cultures requirement.  (Standard 4.A.2, 4.A.3, 4.B.2, 4.B.3, 4.B.4, 4.C.1, 4.D.1, 4.D.2, 4.D.4, 4.D.6)
A mechanism for review and approval of courses to meet the American Cultures requirement, developed by the Curriculum Committee with opportunity for input from the American Cultures subcommittee, has been adopted.

Concerning revision of general education requirements for the associate degree, the Chabot College Curriculum Committee spent a great deal of time and effort during 2003-2004 re-assessing requirements for both the A.A. and A.S. degrees, as well as the number of relatively high-unit majors. The Committee also conducted additional research to determine the impact of any changes in A.A. requirements.  After reaching a preliminary conclusion in mid-spring 2004 that A.A. degree units should be lowered, the Committee’s work was forwarded to a district-wide task force that had been created to address academic issues affecting both colleges, since it was determined that any change to the Chabot A.A. would require a change to the same degree at Las Positas College. The district task force met several times over the summer of 2004, and continued to meet during the 2004-2005 academic year.

In September, 2004, the District Task Force adopted guiding language to assist the two colleges to work together on the revision of G.E. requirements, and the district Chancellor directed that both colleges reduce A.A. requirements by at least three units, with the changes to be effective in Fall 2006. Working within the timeline provided by the Chancellor, both colleges proceeded to hold internal discussions at the Curriculum Committee and Academic Senate levels, which were communicated to, and mediated by, the District Task Force.

The ultimate result of this extensive consultation between the two colleges was action by the Board of Trustees on June 21, 2005, to approve a revised set of general education requirements for the A.A. degree for both colleges, reducing units required from 29 to 25, effective for students entering in August, 2006.  As of January, 2006, both colleges’ curriculum committees have been approving specific courses to meet these new requirements, in preparation for the publication of the 2006-2008 college catalogs. In addition to the change to the A.A. degree requirements, local actions at Chabot College follow from resolutions of the college’s Academic/Faculty Senate, taken as a result of the review of general education and high-unit majors: (1) effective with the Fall 2004 curriculum cycle, new majors that have more than 18 units must include a justification for the number of units attached to the Statement of Rationale, when these proposals come to the Curriculum Committee; (2) all programs whose major requirements for the A.A. exceed 25 units have been asked to consider proposing an A.S. degree pattern to the Curriculum Committee; and (3) academic divisions have been asked to review and justify the number of units in their majors, taking both institutional learning goals and program student learning goals and objectives into consideration.

5.
The team recommends that the college and the district devise and implement a regular and timely evaluation for administrators.  (Standard 7.B.1)

The current evaluation process for administrators is outlined in Board Policy 4120 (Evaluation of Management) and is supported by specific procedures outlined in the Administrative Rules and Procedures.  The policy was issued on January 21, 1997.

During the Academic years of 04-05, and early 05-06, Chabot College, along with the District and Las Positas College, were fully engaged in developing a uniform evaluation process for administrators.  Previous to 04-05, administrators were evaluated, but practices and processes varied between the three institutions.  The planning and development process involved the work and contributions of many individuals across the district.  While Human Resources proposed an initial model, administrators were given significant opportunity to be directly involved with the design and refinement of the final product.  This was also a consultative process, with input gathered from classified and faculty senates.  Ultimately, final documents were disbursed and discussed through College and District Councils.  This process resulted in a system for “regular and timely evaluation of administrators.”  The system is here described in a “macro” level.  The full system documents are available upon demand.

ADMINISTRATOR PERFORMANCE EVALUATION SYSTEM

According to Chabot-Las Positas Community College District Governing Board Policy 4120 each administrator shall be evaluated annually by a procedure developed in conjunction with the administrative staff and approved by the Chancellor.

The administrator performance evaluation system is a two-tiered system consisting of an Annual Performance Evaluation Process and a Comprehensive Evaluation Process. The primary components of each process are as follows:

Annual Administrator Performance Evaluation Process

Goal-setting 

Appraisal 

Formal feedback 

Comprehensive Administrator Performance Evaluation Process 

Goal-setting 

Appraisal 

Multi-rater or Multi-source feedback and Analysis 

Self-Assessment 

Formal feedback 

PROCESS

The Evaluator and Evaluatee shall initiate the annual or comprehensive performance evaluation cycles at the beginning of the fiscal year in July and conclude the performance evaluation process no later than May of the following year. 

New administrators will participate in the Comprehensive Performance Evaluation Process during the second year of their new assignment, and thereafter every three years. 

IMPLEMENTATION

During the first year (05-06) of implementing the new two-tiered performance evaluation system, the Chancellor recommended a process to establish a schedule of administrator evaluations. The process ensures that at any given time, approximately one-third of all administrators are participating in a Comprehensive Administrator Performance Evaluation Process, and the balance are participating in an Annual Evaluation Process. This approach will achieve a 100 percent completion rate of administrator evaluations in the first year, 05-06.

While the normal evaluation cycle of the new system normally begins July 1, in the first year piloting was not completed until early Fall of 05  Based on the results of the pilot, the College decided to move forward with full implementation for 05-06.  This required a modified implementation schedule for the first year, which can be found in Appendix A.  The Chancellor in consultation with the President has identified those individuals who will participate in the comprehensive process this year, and all remaining administrators will participate in the annual process.  

· Board Policy 4120 – Evaluation of Management Personnel

· Administrative Rules and Procedures (Board Policy 4120)

· Board Policy 4006 – Faculty and Staff Diversity and Equal Employment Opportunity

· Board Policy 4012 – Selection

6.
That the college and district implement complete in a timely manner the review of hiring practices for all categories of staff and assure that those practices are clearly and consistently communicated to all who participate in hiring through a well articulated hiring procedures manual. (7A.2)

HIRING PRACTICES

The Human Resources Department underwent a thorough, formalized review of its hiring practices and procedures. The primary outcome of this review was the creation of a new hiring orientation process for employees.  This process was piloted with selection committees for faculty, classified staff, and administrators.  The committees were given orientations from the Director of Human Resources regarding:

· Screening, including application review, minimum qualifications, and criteria development/application.

· Hiring committees, including ethnic/gender composition, community representatives, outside experts, students, first and second level selection committee responsibilities, Equal Employment Opportunity Representative responsibilities, District Human Resources responsibility, and confidentiality.

· Scheduling, including out-of-state, out-of-area candidates.

· Employment tests including the oral appraisal, writing samples, teaching demonstrations/presentation, and other practical assessment methods.

· Candidate rating, including evaluation/deliberation meetings.

Having completed the review, the individual selection committee orientations will be replaced with a group orientation for each college’s administrative staff and for those assigned to District Services.  During the Academic years of 04-05, and early 05-06,  Human Resources established a District-wide task force that developed hiring procedures for all categories of employees.  Draft hiring procedures were finalized in November 2005 and draft documents will be created for dissemination to constituency groups for review.  The review and consultation will take place in Spring 2005 with final adoption of hiring procedures in May 2006.  The comprehensive procedures include many elements including: Philosophy, General Principles, Identification of Vacant Positions, Development of the Job Announcement, Recruitment, Application Process, The Selection Committee, Close of Recruitment Process, Screening of Application Materials, Screening of Candidates, and the Approval Process.   

Included in the appendices are drafts of procedures for Full-Time Faculty, Administrative Hiring, Supervisory and Confidential, and Classified Represented.

7.
That the college and the district revisit the relevance of Board Policies 4006 and 4012, with a systematic rededication to the principles of equity and staff diversity inherent in those policies. This review should result in clear delineation of responsibility for all activities resulting from that review (7.D1, 7.D2)

Board Policy 4006 – (Faculty and Staff Diversity and Equal Employment Opportunity) and 4012 (Selection) codify the District’s commitment to equal opportunity and non-discrimination in all areas of employment practices and assures no discrimination against any person on the basis of the various factors identified in Title VII of the Civil Rights of 1964 (as amended in 1991), the California Fair Employment and Housing Act, Title IX of the Education Amendments of 1972, Sections 503 and 504 of the Rehabilitation Act of 1973, the American with Disabilities Act of 1990 and other federal and state non-discrimination regulations, and its own statement of philosophy of objectives.  The policy further provides for the adoption of the District Staff Diversity and Equal Employment Opportunity Plan and promotes the recruitment, employment and promotion of employees to bring about a representative distribution of age, sex, racial and ethnic groups.

Board Policy 4012 – Selection, serves to ensure fairness in employment by requiring the selection procedures to be in accordance with the District Staff Diversity and Equal Employment Opportunity Plan in addition to federal and state laws relating to equal employment opportunity.  

Both of these policies are scheduled to be reviewed in accordance with the revised Title 5 Regulations on Equal Employment Opportunity.  The review will be driven by the District’s new Equal Employment Opportunity Plan which will be developed based on the Model Equal Employment Opportunity (EEO) Plan being designed for the system. As stated in the Self-Study, the District had postponed moving forward with the adoption of its revised Faculty and Staff Diversity and Equal Employment Opportunity Plan pending the outcome of the recent legal challenges to affirmative action.

To provide a vehicle for the development of the Model EEO Plan, the Chancellor’s Office awarded a one-year $50,000 grant, via the Request for Application process, to San Jose/Evergreen Community College District based on a proposal to establish a Model EEO Plan Consortium to achieve the identified goal of providing community college districts with a statewide model plan that could be locally replicated and approved by the State Chancellor’s Office.  The Model EEO Plan Consortium consists of Chief Human Resources Officers and Equal Employment Opportunity Officers throughout the state and includes the Chabot-Las Positas’ Director of Human Resources.  Although the action of September 4, 2001 by the California Court of Appeal for the Third District resulted in the reversal of the judgment of the trial court in the case of Connerly v. State Personnel Board, with respect to statues that included certain affirmative action requirements for the California Community College districts, and found the statues to be unconstitutional (inconsistent both with equal protection guarantees and with specific prohibitions established in Proposition 209), the Board of Governors was not relieved of its obligation to provide supervision to the system in areas of employment related to equity and diversity.

The Model EEO Plan will provide the guidance to districts for the development and adoption of their individual plans to implement a district-wide equal employment program.  As stated in the Self-Study, the District postponed moving forward with the adoption of its revised Faculty and Staff Diversity and Equal Employment Opportunity Plan pending the outcome of the legal challenges to affirmative action.  With the adoption of the revised Title 5 Regulations on Equal Employment Opportunity, we are now poised to move forward “…with a systematic redirection to the principles of equity and staff diversity inherent in those policies”, recognizing that the revised regulations focus on careful collection, monitoring for adverse impact, and appropriate inclusive outreach efforts.  We are also strengthened by the fact that the revisions were written with a reliance on alternative statutory provisions for their authority, which require the Board of Governors to ensure that community colleges utilize non-discriminatory employment practices and/or the Board of Governors or local districts to promote workforce diversity.  This communicates the Legislature’s clear message that, “…unlawful employment discrimination will not be tolerated and that diversity remains a system goal”.

· Board Policy 4006 – Faculty and Staff Diversity and Equal Employment Opportunity

· Board Policy 4012 – Selection
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