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Standard One:  Institutional Mission

The institution has a statement of mission that defines the institution, its educational purposes, its students, and its place in the higher education community.

Descriptive Summary:
Chabot College has a Mission Statement which identifies the broad-based educational objectives the institution seeks to fulfill, defines the institution, and describes its students and its place in the higher education community. Over the years, various college committees have reviewed the Mission Statement regularly to assure that it adequately addressed the College’s goals and priorities, and that it accurately covered the current educational needs of the College’s students and service communities. 

The most recent Mission Statement was developed beginning in Fall, 2000, following a Spring meeting of the Chabot College Institutional Planning and Budget Council where a strategic plan​ning initiative was begun. An opening day workshop for Fall 2000 included a discussion of where the College has been and where we are going.  As a result of that workshop and follow-up sessions in September and October, the College created priorities and a sense of what needed to be included in a revised Mission Statement. The revised Mission Statement was distributed widely through campus communications, and two open sessions were called to discuss the statement.  Some changes were made to the early draft.  On March 28, 2001, the revised Mission Statement was adopted by the Institutional Planning and Budget Council.  This new Mission Statement was shared with the Board of Trustees at a meeting on June 19, 2001, and approved by the Board in September 2001.  

Old Mission Statement

The Mission of Chabot College is to provide quality educational opportunities to all indivi​duals who seek to increase their knowledge and to improve their skills by enrolling in general education, career and transfer education, in continuing education, and in basic skills courses.  Sensitive to the aesthetic and professional needs of its constituencies, the College will offer these programs together with assessment, counseling, guidance, and other educational sup​port services and activities which will foster student success and enrichment.  The College will ensure equal access for all student populations (including, but not limited to, people with disabilities, people of ethnic and cultural minorities, women, people of diverse sexual orienta​tion, and non-native speakers of English).  The College encourages students to become sensitive to the demands of a rapidly changing technology, to a diverse population, and to the internationalization of intellectual and artistic achievement.  In addition, the College will provide appropriate resources and programs which will help students develop a sense of civic and social responsibility and a commitment to the value of life-long learning. 

New Mission Statement 

Approved September 2001

Chabot College is a comprehensive community college that provides quality educational opportunities to all individuals who seek to enhance their knowledge and to improve their skills.  The College offers both traditional and non-traditional methods of learning and student support services and activities that foster student success and enrichment.  The College encourages sensitivity to all cultures, respects diversity among students, faculty, and staff, and is responsive to the demands of rapidly changing technology in our global community.  In addition, the College provides resources and programs that help students develop a sense of civic and social responsibility and a commitment to life-long learning.

To accomplish this mission, the College provides the following academic programs:

· Technical and career-vocational education programs

· Transfer education programs to four-year universities

· General Education

· Basic Skills instruction

· English as a Second Language programs

· Community and Continuing Education programs.

The new Mission Statement emphasizes the comprehensive nature of the College while expressing the uniqueness of the institution.  It mentions both innovative and traditional methods, sensitivity, and responsiveness. It recognizes the value of civic and social responsibility and diversity as well as the dual purpose of knowledge and skill development. In addition, it specifically details the mission of the California Community Colleges as it is laid out in the Education Code, Section 88500. [1.1] 

Self evaluation:

During 2000-01 and 2001-02, the campus was involved in a strategic planning initiative, and most people participated in some aspect of that; however, the Mission Statement was of less interest to the College.  Few people attended the open discussion sessions or provided feedback on the pub​lished drafts.  Perhaps lack of participation in the revision reflects satisfaction with the process and with the inclusion in the Mission Statement of ideas voiced during the strategic planning process.  The IPBC members expressed some concern that the Mission Statement draft did not sound enough like a “sales document.”  In spite of this sentiment, they approved the final version. 

A survey of College staff, faculty and administrators indicates that they feel that the Mission State​ment does not guide planning and decision-making (33 percent of those responding).  Respondents also agreed that the College fails to evaluate how well its mission and goals are accomplished (42 percent of those responding).  However, only 35 percent of those polled responded to the survey [General Reference 12].

After the Mission Statement had been approved by IPBC and had gone to the Board for information, two issues were raised about the way the Statement reads:  one person wanted diversity stated differently and another recommendation was to include the granting of AA and AS degrees in the mission.

Also the new Mission Statement does not reflect the addition of Economic Development to the revised Community College Mission Statement, E.C. Section 88500.

Planning Agenda:

The Mission Statement is a living document that will be regularly reviewed by the IPBC with input from the campus as part of the regular planning process.

Supporting Documents

General References:


12.
Accreditation Survey Results and Student Survey, Faculty/Staff Survey.  Fall 2001
Standard One References:


1.1
California Education Code, Section 88500


68
October 2002


October 2002
69

