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STANDARD NINE: FINANCIAL RESOURCES

The institution has adequate financial resources to achieve, maintain, and enhance its programs and services.  The level of financial resources provides a reasonable expectation of financial viability and institutional improvement.  The institution manages its financial affairs with integrity, consistent with its educational objectives.

	9A.
	Financial Planning



	9A.1.
	Financial Planning supports institutional goals and is linked to other institutional 
planning efforts.




Descriptive Summary:

In 1996-1997 the Chabot College Master Plan Update [General Reference 9] was developed to support and imple​ment the planning process. The following section will address the developments before and since instituted. Prior to its development, the planning function was preformed by the District Planning Committee. Needs assessment and grant writing were done by the District Vice Chancellor of Planning.

Based on recommendations from the 1996 Accreditation Self Study, the College established the Institutional Planning and Budget Council (IPBC) in 1998 to integrate budget allocations with long-range planning processes. Combining the former Budget Committee and Institutional Planning Committee (IPC), the IPBC is charged with developing, updating, and publishing the College Master Plan and Strategic Plan. The IPBC is also responsible for reviewing and coordinating unit plans, overseeing Institutional Research and Grants Development, reviewing budget planning, and making budget recommendations guided by the Strategic Plan.

The IPBC follows a shared governance model to determine council membership and ensure that all appropriate segments of the college community are involved in the development of institutional plans. IPBC membership includes eight administrators, seven academic senate representatives, one faculty association representative, four classified staff representatives, and one associated student representative. The meetings are open for any others who might want to attend and participate.  The IPBC reports to the College Council and also communicates recommendations to the College Council, the College President, the Academic and Classified Senates, Associated Students, and the Board of Trustees.  [General Reference 7]

The Chabot College Master Plan [General Reference 8] and the Strategic Plan [General Reference 5] serve as the principal institutional planning documents for the College. During 1997, the year before the formation of the IPBC, the Chabot College Master Plan Update: Educational Programs and Facilities Development, 1997-2010 was developed by the Institutional Planning Committee (IPC) and the District Office of Institutional Planning and Facilities Development. The Master Plan Update describes the College’s mission, institutional goals, and budget priorities; long-range in​ternal and external environmental trends; comprehensive unit plans; and college-wide plans for computer centers, technology, and facilities development. The institutional goals and budget priori​ties were developed by the IPC with input from the College units. Unit plans in this document were developed by the units and solicited by the Institutional Planning Committee (IPC). They include ongoing, short-term, mid-term, and long-term goals; staffing, staff development, and facility needs; and specific activities for implement​ta​tion. The District Office of Institutional Planning and Facilities Development wrote the analysis of the environmental factors; compiled the state agenda, the institutional goals and priorities; the unit plans, and the other College plans; and produced the report.

Self Evaluation:

Historically, Chabot College has faced financial uncertainty when planning its future. The state economy, political will, and budgetary practices have contributed to this uncertainty. Uncertainty remains due to recent economic changes faced by the state. In previous years deficits have ranged between one-two million dollars due, in part, to this ambiguity in state funding.

Currently, the only financial planning performed at the District level is the estimation of District revenues and the provisions necessary for the financial stability of the District. The two colleges are given substantial autonomy in deciding how to meet the goals and objectives in the educational master plan within their allocated revenues. 

Since reorganization of the College governance structure in 1998 an Institutional Planning and Budget Council (IPBC) was created to coordinate budget and planning; turnovers in membership have affected this process and compromised its effectiveness. Additionally, there has been con​siderable instability in College Administrative positions due to turnover in personnel. During this period the College has had three presidents, one of whom was interim, and lost its Vice President of Business Services; the position was filled by a succession of three interim personnel from November 2000 to December 2001, when a permanent Vice President was hired. The reorgani​zation has caused the replacement of most division managers. Resignations by the Vice President of Student Services and Vice President of Academic Services further complicated the leadership picture. The loss of these key personnel has damaged the institutional memory and culture of the College. Moreover, the loss of these personnel has impacted financial planning and has made linkage of financial planning to other planning efforts far more difficult.

Planning Agenda:

· Institute an annual workshop for College personnel including College budgeting and College planning committees on an analysis of College finance.

· Implement existing policies which link budgeting and planning, and strengthen the relationship between the IPBC and the College Budget Committee (CBC).

· Formalize College policy granting release time to classified staff appointed to the DBSG, IPBC and the CBC.

	9A.2.
	Annual and long-range financial planning reflects realistic assessments of resource availability and expenditure requirements.




Descriptive Summary:

California’s economic recovery followed by the current economic downturn is reflective of the diffi​culty California Community Colleges face in planning for future needs. Over the past six years there has been modest growth in the amount of revenue allocated by the State to the District and the College. 

The most significant source of revenue to the District remains the general apportionment allocated by the state. These funds account for nearly 74 percent of the revenue received by the District. General revenues are derived from several sources including local property taxes, student fees, and state general funds.  This leaves the District and College vulnerable to changes in the economy and less able to predict revenues and expenditures for planning purposes.

Fluctuation in enrollments has also contributed to uncertainty in predicting realistic assessments of resource availability. Since much of allocation of state general revenues is based upon the number of full-time equivalent students (FTES), financial uncertainly is a given. However, an aggressive enrollment management plan has helped to minimize these fluctuations. 

The College and the District have different roles in assessing the resources that the College re​ceives. The Revenue Allocation Model [9.1] gives the College an autonomous annual budget. Should a revenue shortfall occur the District does not require the College to return allocated fund​ing in the current year but requires the District to cover such shortfalls out of its reserves. The reserves are then restored the following fiscal year by reducing the funds available for allocation.  To minimize the impact of a reduced allocation, the District developed a two-step policy. First, reserves were established for revenues that had a less than one hundred percent probability of occurring. Second, such revenues must already have been earned before being allocated. For example, growth funding would be earned in one year and the Colleges would receive the money in February of the next year after the state had given its final accounting report. 

Self Evaluation:

Given the ever-changing economy of California, long-term financial planning is always problematic. Attempts have been made to balance out this volatility through non-traditional means including Fee Based Courses, Contract Education, Basic Skills, Foreign Student Fees, Foundation and Grants. The result of these efforts has been of limited success.  Through deficit spending and careful re​source management, however, expenditure requirements have been met.

One of the effects of the Revenue Allocation Model was that the College had to plan to operate without funding necessary for some of its operations. This problem caused the College to direct most of its financial efforts towards gaining its share of funding held at the District level. In 1999, the College’s CBSG representatives were successful in getting the District to allocate funding which reduced an accumulated College deficit with the District from $2.2 million to $500,000. The College also proposed a revision of the Revenue Allocation Model based on the model’s allocation of funding for faculty. The College was able to demonstrate that the model financially hurt the College’s ability to pay for faculty salaries and did not provide an incentive for the College to add new full-time faculty positions. The result was a change of the allocation model, which now allows for regular and instructional adjunct faculty costs to be funded at the District level.

A new problem occurred when the District started to receive State Partnership for Excellence (PFE) funding. In the first year of the program, the College received the funding which it used to offset some deficits and on some marketing efforts. However, in the second year, all funding was used by the District to fund new required faculty positions at both Chabot and Las Positas Colleges. This District policy curtailed the discussion in the newly created IPBC on ways to plan for its financial needs.

In 2000-2001 the IPBC started a strategic planning effort. Without a completed plan, the IPBC allowed the Academic Services Council to allocate State Instructional Equipment and Library Materials funding to the divisions based on their needs without a comprehensive college-wide plan. When the Academic Services Council ran out of funding, the IPBC allocated $400,000 in PFE funding to eliminate the backlog of requests. The IPBC then used a grant proposal process to al​locate another $400,000 in PFE funding. The rest of the PFE funding for 2000-2001 was reserved for the implementation needs of the Strategic Plan.  

Planning Agenda:

· Finalize a College allocation mode—CBC.

· Complete the College budget planning process which integrates the IPBC and the CBC. 
· Work with the DBSG to develop and implement a process for accounting for the transfer of funds between District Services and the College for Maintenance and Operations needs.

	9A.3.
	Annual and long-range capital plans support educational objectives and relate to the 
plan for physical facilities.




Descriptive Summary:

Annual and long-range capital plans incorporate College and District information and are being linked to the College’s Strategic Plan.  The Chabot College Master Plan ties educational needs to facilities master planning [General Reference 9].  The primary College plans are being generated by the IPBC and their implementation of the Strategic Plan.  The Strategic Plan provides the College with the guidelines for prioritizing College projects and future funding [General Reference 5].

Self Evaluation:

With the elimination of the District Vice Chancellor of Planning, there is no longer a District link to planning.  College strategic planning has taken on much greater significance since the last accreditation report.  All planning is being linked to resource availability, resource allocation, and the Strategic Plan.  In Spring 2002 the District Office posted an announcement for District Direc​tor, Facilities Planning and Management, which has now been filled. This position reports to the District Vice Chancellor of Business Services.  It is designed to provide professional leadership for planning, development of District/ College facilities [9.2]
Planning Agenda:

· Develop a plan to repair large facilities like the swimming pool and track.
· Oversee completion of recommendations made in the Master Plan 1997-2010—College Council, IPBC.

	9A.4.
	Institutional guidelines and processes for financial planning and budget development 
are clearly defined and followed.




Descriptive Summary:

There is a formal process for budget development at the District level through the Revenue Alloca​tion Model and the District Budget Study Group (DBSG).  The College has a College Budget Committee (CBC) that has begun to meet regularly and is in the process of developing formal budget policy and procedures. The College has some guidelines for the budget initiated by the Vice President of Business.  Divisions/Areas, in concert with staff, produce tentative budgets which are submitted to the CBC, Vice Presidents, and President for review and approval.

Self Evaluation:

Because formal budget policies and procedures have not been fully developed, the budget pre​paration remains ambiguous.  The College has informal guidelines for budget development but no single manual for staff to follow in budget preparation.  There is no formal deadline budget calendar in operation at the present time.  Broader Banner (the District’s administrative software) training, in the budget area, would be useful in keeping staff current, especially with all the changes in management staff.  Better training of all those involved in budget reporting would lead to early identification of budget problems and allow for the potential reallocation of resources where necessary.

Planning Agenda:

· Approve a formal budget policy with accompanying procedures.

· Develop a College budget procedures manual. 

· Institute a standard annual budget calendar.

· Provide Banner training in budget development and accountability.

	9A.5.
	Administrators, faculty and support staff have appropriate opportunities to participate 
in the development of financial plans and budgets.




Descriptive Summary:

Under shared governance all administrators, faculty, classified staff, and students can participate in the development of the budget.  The College Council represents all governance groups:  Faculty and Classified Senates, Associated Students, and the Faculty and Classified Associations.  All have representatives on the District Budget Study Group and the College Budget Committee, and others who are interested may attend and participate.

Self Evaluation:
The CBC began to meet in the spring 2002 to review and approve the College budget.  They have made ten budget assumptions which will guide the development of the 2002-2003 budget [9.3].  It remains to be seen how well this model will function.  There still are no formal budget policies and procedures nor an allocation model for the distribution of College funds.

Planning Agenda:

· Approve a formal budget policy with accompanying procedures.

· Survey how well the CBC budget assumptions work in guiding the budget process—IPBC.

	9B.1.
	The financial management system creates appropriate control mechanisms and provides dependable and timely information for sound financial decision-making.




Descriptive Summary:

On both the District and College levels the Vice Chancellor of Business (District) and Vice President of Business (College) provide dependable and timely information for sound financial decision making.  This is done through the Allocation Model budget process, both at the District and College levels.  In Spring 2002, the College Business Office began making monthly financial reports available through its Web site, which is accessible to anyone having access to the internet and a Web browser.  To date, however, only three reports have been posted, all for the 2001-02 fiscal year.  More recent information can be accessed through Banner, but not everyone has access to Banner.  

State docu​ments are re​view​ed in detail by the Reserves Sub​commit​tee of the DBSG (District Budget Study Group) in order to determine their effect on the revenue assumptions currently in ef​fect.  Re​ports and recom​mendations from this subcom​mittee are regularly given to the full Dis​trict Budget Study Group for consid​eration.  Based on the decisions of the DBSG, funds are allocat​ed through the Revenue Allocation Mod​el.  Al​though the pri​mary distribution of funds occurs at the beginning of the fiscal year, an important adjustment occurs every year following the receipt of the P1 report in February which includes the recalculation of the prior year general State revenues.  In addi​tion to the various runs of the Revenue Alloca​tion Model which are produced as a re​sult, the District Office produces monthly Cash Flow Re​ports and Finan​cial Status Re​ports [9.4] which are present​ed to the Board of Trustees on a monthly basis.  These reports are also routinely distributed to the DBSG and CBC (College Budget Committee) as soon as they are available.  Finally, the DBSG and CBC receive copies of the CCSF-311 report [9.5].  This report is pre​pared by the District for the state every Septem​ber, and it shows the actual reve​nues and expenditures from the prior fiscal year and the adopted budget for the current fiscal year.

Self Evaluation:

The College has continued to use Banner on-line ac​counting/financial system, which provides Manag​ers/Admin​istrators with timely access to financial informa​tion via the computer.  Workshops have been routinely given to educate personnel about the system, but the training is often not con​sistent with budget information currently avail​able on Ban​ner.

Prior to 2000 the DBSC and CBC met on a regularly scheduled basis. In 2001, the DBSG met on a sporadic basis [9.6]; the committee met only twice in 2001-02 instead of its monthly scheduled meetings.  The CBC met in Fall 2001 and every two weeks or so from February to June, 2002, instead of its weekly scheduled meetings. As in the past, financial reports are timely and relatively easy for managers to read and interpret, but distribution to appropriate staff is inconsistent, and since the development of the College Business Office’s website, hard copies of monthly financial reports are no longer distributed.  Due to the lack of a College allocation model, along with sporadic distribution of budget information and materials, budget preparation and an understanding of the budget process continue to create frustration among staff. 

Planning Agenda:

· Train staff to track electronic documents through Banner Financial System.

· Provide budget reports in a timely fashion to all staff who prepare budgets.  

· Continue distributing hard copies of reports until a reliable system for posting up-to-date reports to the Business Office website has been developed.

· Educate faculty and staff regarding enrollment management—Enrollment Management Committee.

· Develop an electronic requisition process which includes training all staff—ITS and Office of Business Services.

1
	9B.2.
	Financial documents, including the budget and independent audit, reflect appropriate allocation and use of financial resources to support institutional programs and services.  Institutional responses to external audit findings are comprehensive and timely.


Descriptive Summary:

Chabot Col​lege prepares its budgets in com​pliance with California Education Code, Sections 85020 through 85023, entitled “Budgeted Requirements.”  An indepen​dent public accounting firm is employed at the end of each school year to audit the books of the Chabot-Las Positas Commu​nity College District and to prepare an audit report for the Board of Trustees.

Self Evaluation:
College funds appear to be under careful control, with a thorough system of checks.  Since the last accreditation report, the College has continued to run deficits.  Deficit spending seems to be a product of both inadequate budget projections at the College and timely release of funds from the District.

Planning Agenda:

· Refine District and College budgeting process to identify areas where more efficient use of resources will reduce and/or eliminate continuing College deficits. 

· Review District release of funds process.

	9B.3.
	The institution practices effective oversight of finances, including management of 
financial aid, externally funded programs, contractual relationships, auxiliary 
organizations or foundations, and institutional investments.


Descriptive Summary:

Chabot College receives funds based on a Revenue Allocation Model, which distributes (non-categorical) funds to the Colleges.  The College manages its own fiscal activities.  Chabot College receives approximately 54.6 percent of the District’s revenues. There is a process for budget development and a finance system.  Each unit of the College oversees and manages its funds through an automated budget system (Banner).  Each unit has on-line access to its budget that allows for real time account analysis and review, but not adjustments. The Vice President of Business controls all general and co-curricular fund budgets.  He makes reports to the President and the Vice Presidents of Academic and Students Services and the CBC (College Budget Com​mittee).  The Dean of Special Student Services maintains the responsibility for all categorical funds.  The Grant Developer/Writer helps with both the seeking of and oversight of grants. 

The IPBC started a college-wide strategic planning effort, which has resulted in an approved but not yet implemented College Strategic Plan.  The College has just begun to develop a formal enrollment management process. 

Financial aid funds are awarded to all eligible students through the Financial Aid Office.  Funds are drawn electronically by the District Office, and checks are ordered by the Financial Aid Office based on enrollment data. The Financial Aid Office completes reporting and accounts for all Federal and State funds.  An independent auditor conducts annual audits.

Contractual agreements are reviewed by the Vice President of Business Services and the District. legal counsel reviews contractual agreements.  An independent accounting firm conducts an annual audit of financial records.  The Board receives an annual audit report and meets with the auditors.

The Chabot College Foundation is responsible for the planning, development, operation, manage​ment, quality, implementation, supervision, and evaluation of all Foundation programs and activities.  These include general fund raising, major capital campaigns, planned giving program, establishing and maintaining relationships with business and industry leaders with purposes of supporting the College, and the conduct of events designed to advance the image of the College in the community.  The Foundation has reported directly to the College President.  The College Foundation is presently overseen by the District Foundation.  Institutional investments are handled at a District level.  

Self Evaluation:

The Chabot College Master Plan 1997-2010 has not been followed since the elimination of the Vice Chancellor of Institutional Planning and Facilities Development.  During 2000-2001 the IPBC was in the process of developing a Strategic Plan.  The Strategic Plan was adopted June 19, 2001 [General Reference 5].  The Plan includes “eight priority objectives.” 

The Strategic Plan is a dynamic process, and priorities may change from year to year.  In the mean​time, the College has been functioning without a comprehensive plan in place.  For example, when the Academic Services Council ran out of funding the IPBC allocated $400,000 in PFE (Partner​ship for Excellence) funding.  Furthermore, the rest of the PFE funds for 2000-2001 and 2001-2002 were not fully spent as of the end of fiscal year 2001-02.  A portion of these funds is in a reserve account awaiting the implementation needs of the Strategic Plan.  The balance of these funds is being used in fiscal year 2002-03 to offset a budget deficit created by increased expenses.  
With respect to the Chabot College Foundation, there is neither a director nor an operational procedures manual.  The District Foundation control over the operation of the College Foundation has resulted in its inactivity and ineffectiveness.  

The Chabot Foundation got off to a promising start, holding a very successful fund-raising event in 1998 with a good amount of help from College staff and some retirees. Under a big tent, which had been set up at a local hospital for another event, Chabot was able to hold an evening dinner/ entertainment/auction/dance which, although attendance numbers were not large, was enthusi​astically received by those present. It also generated a lot of campus excitement about the newly revitalized foundation.  The committee learned a lot from that experience, and the event the follow​ing year was held with more modest expenditures and a bit more profit. One later on-campus event was less successful, but still generated some support and enthusiasm from staff [9.7].

Chabot’s fund-raising efforts were effectively derailed, however, when representatives from the District Foundation appeared at a College Foundation Board meeting and insisted that all funds raised had to be processed through the District Foundation. Even though the previous chancellor had requested in a memo that Chabot create its own foundation, separate from the District, the District Foundation Board believed that all money raised by Chabot should be put in District interest-generating funds, rather than as a “revolving fund” to be used for campus needs and man​aged by the local campus, which is what Chabot’s Board had designed.  District Board members convinced Chabot’s Board that what they had been doing was illegal, even though the Board had consulted an attorney and taken all the legal steps he had said were required.

Since that time, Board membership has declined, and those members who still participate are discouraged, and in some cases bitter, about the District Foundation’s stand, and to some extent, the lack of support from Chabot’s administration. The Board was unable to develop an event even for an occasion as significant as the College’s recent fortieth anniversary. The lack of an often-promised director makes matters worse.

One promising development is that the new president attended a recent Foundation Board meeting and expressed his strong support for the local group. He set a fund-raising goal of $4-5 million dollars by the end of five years, and he stated plans for hiring at least a part-time director to help the Board. The foundation sees this as an encouraging sign, but is waiting to see if the promised actions will actually occur.

Planning Agenda:

· Develop and implement the Strategic Plan through the IPBC.

· Complete a comprehensive college-wide budget and planning process.

· Conduct Banner training for all staff involved in the budget planning/processes—Vice President, Business Services.

· Develop a procedures manual for the Chabot College Foundation activities—President’s Office.

· Redefine the relationship between District and College Foundations—President and Chancellor.

	9B.4.
	Auxiliary activities and fund raising efforts support the programs and services of the institution, are consistent with the mission and goals of the institution, and are 
conducted with integrity.


Descriptive Summary:

Chabot College serves as the fiscal agent for all College auxiliary activities and fund raising efforts, and which support the College Bookstore, the Intercollegiate Athletic Fund, Associated Students (ASCC).  Student loan and scholarship funds, co-curricular funding of clubs, and campus activities are the sole responsibility of ASCC.  Funding sources for co-curricular activities were severely affected by the funding of the College Bookstore and the advent of the student activity fee.  The Chabot College Foundation is a separate fiscal entity (9 B.3).

Self Evaluation:

Since the construction of the new College Bookstore, which was funded through a Certificate of Participation (COP), there has been a severe loss of a revenue source to fund co-curricular activi​ties.  Prior to the issuance of the COP, the Bookstore annually funded  $125,000 for auxiliary College organizations.  This resource is now being used to pay the financial obligation created by the COP  [9.8].  

Over the past several years there has been the inclusion of revenues from a $5 student activity fee to offset bookstore support.  Students registering on-line/by phone are not even given the oppor​tunity to choose whether to support student activities through the student fee.  The operating budget for scholarships, book loans, ASCC student government, club startup funds, College organization activities, has been reduced from approximately $200,000 to less than $90,000 annually as a result.

Planning Agenda:

· Develop a stable and ongoing funding source for auxiliary College organizations—CBC and College Council.

	9B.5.
	Contractual agreements with external entities are governed by institutional policies 
and contain appropriate provisions to maintain the integrity of the institution.




Descriptive Summary:

The College has numerous contracts with external entities, for example the City of Hayward (police services), Fresh and Natural (food services), Coca Cola (vending), and various contracts with local hospitals (nursing program), State Department of Education (Children's Center), and a number of educational grants.

There are two types of contracts. One is by bid if the amount to be purchased for supplies or equip​ment in a single expenditure is over $58,900, or if for work-to-be-done is over $15,000.  The second is for services under $15,000.  The College follows the District purchasing policy [Board Policy 3310 and Administrative Rule & Procedure 3310; General Reference 3].  The District and College are working on implementing a purchase (credit) card system for the purchase of small dollar items.

Self Evaluation:

Contracts are governed by Board policy, and the process is monitored by managers and reviewed by attorneys when necessary.  The Vice President for Business Services is directly responsible for initiating, maintaining and monitoring all contracts.  Managers support the monitoring system, with its checks and balances.

Planning Agenda:

· Formalize policy and procedures related to on-line budget review by staff—CBC and Office of Business Services. 

· Train staff in policy and procedures relating to contracts with external entities.

· Institute training about the budget process for all staff—Office of Business Services. 

	9B.6.
	Financial management is regularly evaluated and the results are used to improve the financial management system.




Descriptive Summary:

Chabot College financial records and internal control processes are subject to an annual audit by an independent certified public accounting firm.  Internally the CBC monitors the allocation of fiscal resources and evaluates the expenditure and management of funds.

There are monthly reports on-line to managers, annual audits are distributed to units, and com​plaints are resolved by the administration and CBC.

Self Evaluation:

The monthly reports are currently distributed through the College Business Office Web site.  Some staff feel that a more college-wide distribution of financial reports and budget deadlines needs to be established.  The CBC meetings need to be more inclusive and held at times/days when the majority of staff can attend.

Planning Agenda:

· Reinstate a budget deadline calendar.

· Conduct college-wide budget meetings at times/days when the majority of staff can attend.

	9C. 
	Financial Stability



	9C.1.
	Future obligations are clearly identified and plans exist for payment




Descriptive Summary:

The District’s main long-term obligation is for post-retirement medical benefits, the so-called RUMBL (Retirees Unfunded Medical Benefit Liability). In the fall of 1995 the District issued Certificates of Participation to build a new Chabot College Bookstore.  The Bookstore portion of the District-issued COPS, which related to district-wide construction, totaled $3,610,307.  Chabot College is obligated to repay all principal and interest over a fifteen-year period, which began in 1995 and concludes in 2010. The resources used to repay this obligation come from the Bookstore operating income.  Other long-term obligations/contracts for technology are approved on a unit level at the College and supervised by the College Vice President of Business and the Vice Chancellor of Business. 
Self Evaluation:

The Bookstore has not generated a sufficient net operating profit during the last six years to fully fund the annual COPS repayment amount.  The result has required the Bookstore to use contin​gency reserve funds to supplement the net operating profit available for this purpose.  As a result, there are no additional funds available to support co-curricular activities, and the College reserve is put at risk.  
Planning Agenda:

· Consider refinancing the Bookstore COP to lower its annual obligation.
	9C.2.
	The institution has policies for appropriate risk management.




Descriptive Summary:

Appropriate risk management polices are the responsibility of the District Vice Chancellor of Business.  

	9C.3.
	Cash flow arrangements or reserves are sufficient to maintain stability.


Descriptive Summary:

Maintaining adequate cash flow is a District Services responsibility.

Self Evaluation:

District Service prepares monthly cash flow statements which include both actual activity and projections to identify cash needs.  District Services has also issued Tax Revenue Anticipation Notes (TRANs) for the last two fiscal years as well as the current year in order to meet projected cash needs.

	9C.4.
	The institution has a plan for responding to financial emergencies or unforeseen
occurrences.




Descriptive Summary:

Chabot College’s financial integrity is tied to the Chabot-Las Positas Community College District (CLPCCD), even though the College is responsible for its own budget.
The Chabot-Las Positas Community College District prepares its budgets in compliance with California Education Code, Sections 85020 through 85023, entitled “Budgeted Requirements.”  An independent public accounting firm is employed at the end of each school year to audit the books of the CLPCCD and to prepare an audit report for the Board of Trustee.  College internal audits are coordinated by District Fiscal Services.  The Vice President of Business Services oversees all local audits.  The District maintains a 5 percent reserve and other contingency funds used to address unmet needs.

Self Evaluation:

District funds appear to be under careful control, with a thorough system of checks and balances.  Although there have been minor exceptions as noted in the audit reports, such findings are usually corrected within the year.  Access of data maintained in the District computer system for internal audits is critical.  Up-grades to the system have required the reporting unit managers to be particularly diligent when reviewing and analyzing reports generated by ITS (Information and Technology Services).  Addenda to the CCFS-320 attendance report were submitted in FY 2000 and FY 2001 after an error in report format was discovered.

Planning Agenda:

· Reaffirm the existing Allocation Model percentage distribution to the College, to assure the District percentage will not exceed current limits.
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