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Standard Eight:  Physical Resources

The institution has sufficient and appropriate physical resources to support its purposes and goals.

	8.1.
	The institution ensures that adequate physical resources are provided to support its educational programs and services wherever and however they are offered.




Descriptive Summary:

Chabot College is centrally located in the middle of the East Bay in Hayward, California.  Hayward is known as the “Heart of the East Bay.”  There are 355,200 people in the College service area which, in addition to Hayward, includes Union City, San Leandro, San Lorenzo, and Castro Valley.  Other colleges in Hayward sharing resources and students with Chabot College are California State University, Hayward; Heald Business College; and Life Chiropractic College West.

The Chabot College campus in Hayward initially opened in 1965 on a level 94-acre site formerly used for farming.  The final construction was finished in 1967 with the opening of its community auditorium, a 1,500-seat theater with a 70-foot stage tower. The College is easily accessible from the intersection of major traffic corridors Interstate 880 and Route 92.

The layout of the campus is unique in being a large oval. The core buildings of the campus line up around this oval. They all face inward, toward an expansive grand courtyard. There is a covered walkway surrounding the grand court and connecting all the main entrances to the buildings. The architecture exhibits the 1960’s style pre-formed concrete facades on the buildings. However, each building has a common peaked roofline with classical proportions reminiscent of the Parthenon in Athens, Greece. 

There are 38 buildings on campus; seven are two story and the rest single story. The College has a broad range of facilities to support its technical and career-vocational programs, transfer education programs, general education classes, ESL and basic skills instruction and community and con​tinu​ing education programs. 

Listed here are some of the departmental locations on campus:

In the northwest corner of the campus nearly 40 acres are reserved for the impressive facilities of the Physical Education/Athletics Division (Buildings 2500, 2600, 2700, 2800, 2900, and 3200) featuring a football stadium with running track, Olympic size 50-meter pool complex, beautifully landscaped baseball, soccer and softball fields, and archery range. There is a large gymnasium, a new weight room/physical fitness center, tennis courts, handball courts, locker rooms and a popular circuit course fitness center. PE/Athletics offices are here in a separate building. The Maintenance and Operations and Receiving Warehouse (Building 3000) is in this sector of the campus. 

The Administration Building (200) is on the north end of the campus and houses the College administration offices, central telephone switchboard, mailroom, business office and Special Programs and Services office with CalWorks, EOPS (Extended Opportunity Programs and Services), etc., as well as the Office of Institutional Research. 

Across from Administration is Building 100. The first level hosts Counseling and Guid​ance, Media Services, the TV Studio with a teleconference room, the Admissions and Records office (A&R), Financial Aid, Distance Education, Daraja, the Career Center and the District’s Information and Technology Services administrative office. The second level of this large round building contains the newly renovated Library with the “Hub” faculty/staff computer center and a large student computer station lab.

A large, relatively new Bookstore (Building 3800) is located behind the administration building. It has ample space for sales of necessary texts, plus gifts and supplies.

Next is Building 2300, which houses the Cafeteria; Student Center; Campus Safety, the Office of Student Life with student ASCC (Associated Students of Chabot College) offices; staff lounge; student game room; student lounge; and Tutorials Center.  The newly re​modeled and equipped Workforce Development Center is here as well. The cafeteria food service is on the first floor and can accommodate events with a portable stage.

Behind the student center is the newly remodeled Building 2400, the Disabled Student Programs and Services area. When the new bookstore was built, the old bookstore was totally remodeled to accommodate DSPS’s need for a permanent home designed for their special needs. 

The Health and Natural Sciences Division is comprised of Building 2200 with classrooms, division office, faculty offices and Nursing, Medical Assisting, Health Information Technology and Dental Health areas; Building 3100, the Emergency Medical Services area; Building 2100 with Biological Sciences; and the Chemistry portion of Building 3900, which also contains Computer Sciences. The Planetarium in Building 1900 is also part of this division.  Astronomy and Physics are located on the lower floor of Building 1700.  The Fire Services Technology program is also housed in the Health and Natural Sciences division, in multiple locations.

There are 22 computer labs scattered about campus. Some are specialized by discipline, others are open labs, like the WRAC (Writing and Reading Across the Curriculum) Center and the Library’s Student Computer Lab in Building 100.  Computers are in use throughout the campus. 

The Math, Computer Science and Engineering Division’s faculty are housed in Buildings 400, 1500, and 2000. The division utilizes various classrooms and labs in Buildings 300, 1500, 1600, 1700, 1800 and 3900.

Building 1400 houses three industrial technology programs.  Automotive Technology has a large portion of the facility that includes a high ceiling, multi-bay laboratory where vehicles can be used for learning by students.  Automotive also has engine and transmission laboratories.  The Welding Technology program has approximately 30 student stations for a variety of welding processes.  The portion of the facility the supports Machine Tool Technology houses a large area for manual machining equipment, numerical controlled machines and manufacturing centers.  There is also an updated numerical control program​ming lab with 24 student stations.

Building 3500 houses the Children’s Center.

Barrier-free access.  Chabot College was among the first community colleges in the state to retrofit its campus to meet the Americans with Disabilities Act (ADA) barrier-free access standards. 

Self Evaluation:

Since 1996 Chabot College has completed 49,128 square feet of new facilities. 

Additional construction projects are in the planning/construction phase or waiting for funding. There are 12 projects in the “pipeline.” [8.2]  One project coming up in 2002-2005 will be the reconstruction of Buildings 1700 and 1800, Physical Science/Math/ Science Learning Center. Most of the projects for Chabot College consist of modernization. Currently the College classroom inven​tory is considered underutilized, and as such does not qualify for future new building construction. With the passage of Prop 203, funding for the $10.3 million, 21,000 square foot Chemistry and Computer Science facility was completed in 1999. The new bookstore was finished in 1997 as well as the renovation of the old bookstore into the Disabled Student Service Center.  The remodel/
addition to the Ceramics Studio was opened in 2001. Also completed since 1996 are the remodel of the Technology/Engineering and Graphics Arts Areas, the remodel of Building 1800 into a Student Assessment Area and new classrooms, and the recent conversion of the men’s locker room in PE/Athletics into a modern physical fitness weight training center. 

Computers:

Over the last three years, all faculty have been issued new computers.  Most are PCs, but some faculty requested and received Macs.  Software on all computers allows all basic functions including access to e-mail and rapid Internet access. 

The campus houses over 1400 computer systems, which are managed by the College’s Instructional Technology staff.  The systems have been upgraded in 2002 with centralized virus protection and new office productivity software.  A minimum computer configuration has been established, and a process has been developed to either upgrade or replace below-standard machines.

The Library houses a state-of-the-art staff computer lab called the Hub. The Hub has a part-time computer specialist who trains staff on the latest software and hardware. Training occurs on a regular basis through well-advertised classes sponsored by the Staff Development Committee. 

(More specific information on computers, by area, is delineated in section 8.4)

The Butler Building: 

This temporary structure, located behind Building 1300, has been very useful to the College for storage during remodeling projects and as an annex for M&O. The building has been used directly for educational support. Ceramics classes were held there during a remodel of Building 1000. The building was supposed to be moved to Las Positas College a few years ago, but it may not be cost effective to do so.

Chabot Children’s Center:

The Children’s Center is beginning its seventh year of operation, serving children from birth to five years.  The Center serves student parents, most of whom qualify for free childcare, and also serves as a laboratory school for Early Childhood Development students.  The Center was expanded in January 2002, with three classrooms and sixty children to serve more parents.  The Center operates on categorical funds through several grants which include: State Department of Education, Head Start, Federal CCAMPIS grant, Food Program, and a Health Linkages grant from Alameda County.  The Center has strived to be self-sufficient, but with tight State money this will become more diffi​cult.  It is possible the College may need to evaluate the service of childcare to the College and be prepared to assume some financial responsibility.

Off-campus facilities:

Chabot College does not maintain any off-campus educational facilities. One important off-site facility with ties to the campus, however, is the Alameda County Electrical Joint Apprenticeship Training Center, located in San Leandro. This 26,000 square foot state-of-the-art building, com​pleted in 1991, contains twenty classrooms, including six which are completely lab-equipped, with computers, test equipment, and materials needed to teach precision pipe-bending, and other skills needed in the electrical field. Coursework includes training in electrical theory, code, motor con​trols, sound and communications, life safety courses, and wiring methods, among others.  Courses in the apprenticeship program are taught by credentialed union instructors, all of whom are ex​perienced journeyman electricians. Instructors are considered adjunct faculty of Chabot College, and are paid through the College, but are funded by the electrical industry. Students in the five-year program, usually over 200 per year, attend over 800 hours of classes and complete 8,000 hours of on-the-job training before becoming union Journeyman electricians. Total enrollment at the facility is over 350.  Chabot receives FTE credit for the students, and students receive college credit for their coursework.  However, Chabot does not have responsibility for care and mainten​ance of this building.

Signage:

All buildings have their numbers clearly marked and are ADA compatible, but people unfamiliar with the campus may not readily find their destinations.  Signage that is clear and strategically positioned, particularly from the perimeter parking lots toward the core campus, would be of benefit.

Parking Issues:

Parking is an ongoing issue at Chabot.  The Fall 2001 Accreditation Survey indicates that 76 percent of students travel to campus via automobile. Four (4) percent of students use BART (Bay Area Rapid Transit) now, but 19 percent of the respondents would use BART if a shuttle were offered between the Hayward station and Chabot College.  Alameda County Transit has a direct bus every 15 minutes between BART and the College, but the shuttle hours are only between 6am and 9am.  In the past, off-campus parking arrangements have been made with nearby entities like the U.A. Cinema, the Lutheran church, and the Regional Occupational Center. For various reasons, these arrangements have lapsed.  There are approximately 3,300 parking spaces on campus and about 25 legally available street spaces on the Depot Road side of campus. About 20 parking spaces have been lost since 1996 due to expansion of buildings.

Stricter parking policies were put into place for Fall 2002, and the parking situation has improved.

There are also issues surrounding the District’s portion of the parking lot fund, where revenues from parking fees and ticket fines reside. 

In the Fall 2001 Student Accreditation Survey:

52% were satisfied or very satisfied with parking;
49% were satisfied or very satisfied with technology labs (45% not sure);

73% were satisfied or very satisfied with lecture rooms;

56% were satisfied or very satisfied with science labs (35% not sure);

73% were satisfied or very satisfied with the computer labs (19% not sure);

72% were satisfied or very satisfied with the cafeteria (16% not sure);

64% were satisfied or very satisfied with PE/Athletic facilities (30% not sure);

79% were satisfied or very satisfied with the library (15% not sure);

55% were satisfied or very satisfied with Art/music/theater and performance areas (39% were not sure). 

Adjunct Faculty equipment issues:

Over 50 percent of the teaching faculty at Chabot College are adjunct. The adjunct faculty have been raising issues about inadequate and poorly equipped office space, or lack of it, as well as inadequate access to computers which are in good working order.  Refer to the commentary section of the Fall 2001 Faculty/Classified Staff/Administrator Accreditation Survey for interesting reading on this subject [General Reference 12].  Also, there is a lack of reliable photocopying service with instructional divisions.  Additionally, the computer labs that some adjuncts use for instruction are often poorly maintained and affect instruction.  Only 22 percent of the staff who responded to the faculty/staff survey felt that sufficient office space and facilities are provided for part-time faculty. 

The Warehouse:

Faculty and staff are affected by inadequate staffing at the District Warehouse, which is located at Chabot College. The District has grown enormously over the last decade, with a corresponding in​crease in demand for equipment and supplies by both colleges as well as the District Office.  The warehouse sometimes experiences a delivery bottleneck. Timely delivery is not always possible. When LPC became a separate college and the District moved to a separate location, the warehouse staff remained at two employees and has not increased since that time. 

Counseling: 

This area has been able to keep up with technological needs to meet the needs of students. 

ADA compliance:

Since the 1996 accreditation self study, the District has completed a $6 million modification of all campus buildings, providing access in compliance with the Americans with Disabilities Act.  Elevators, door closures, locking devices, as well as smoke-sealing devices were installed during and since the last accreditation report. Bathrooms were remodeled and drinking fountains were installed to comply with ADA. Accessibility continues to be a priority and consideration in all building remodels, renovations and new construction, including parking access.  However, the process related to oversight of the architectural and construction process still has flaws that affect accessibility. (See 8.5 “Planning” for an illustration of this problem using the new ceramics studio in Building 1000 as an example.)

Planning Agenda:

· Determine if the Butler building could be further utilized in other ways beneficial to the College community.

· Work with the District to improve the warehouse labor and organizational system.

· Improve instructional support for adjunct faculty.

· Remain vigilant on ADA issue compliance and correct flaws on campus as they are identified. 

· Monitor parking problems, and move to correct any that are identified.

· Improve the signage on campus with appropriate departmental input.

· Make college-wide funding plans for short- and long-term replacement of equipment in all areas. Do a comprehensive assessment of instructional equipment needs.

	8.2.
	The management, maintenance, and operation of physical facilities ensure effective utilization and continuing quality necessary to support the programs and services of 
the institution. 


Descriptive Summary:

The District Maintenance and Operations (M&O) unit has its main base of operations at Chabot College. M&O is a District function which serves both Chabot and Las Positas College (LPC).  Since the Chabot campus opened on 94 acres in 1965, the land base has remained the same. However, facilities development has been fairly continuous, and the last decade has seen a major increase in new buildings as well as modernization and/or remodeling. The 1996 accreditation report cited an increase of either new or remodeled building space representing a total of 64,397 square feet. Since 1996 there have been three projects resulting in an increase of an additional 49,128 square feet.  As was noted in the 1996 accreditation report, there has been no concomitant increase in the staff and budgets to maintain these facilities. 

Self Evaluation:

The staffing issue adversely affects all areas of M&O. With both colleges taken into account, the square footage has increased since 1992 from approximately 600,000 square feet to over 800,000 square feet, with 12 new buildings. Hence it is clear that the high standards once met on a regular basis are now exceedingly difficult to maintain [8.4]. 

Though the personnel situation has improved some since 1992, vacancies persist, and M&O still has a smaller staff than it had during the accreditation in 1991.  The grounds unit is down by six positions, and the custodial unit by two positions. The maintenance unit needs three more workers. As well, more supervisory and management positions are needed to relieve the strain of maintaining two growing campuses. There is a hiring freeze on M&O positions because of budget constraints. 
In spite of this labor situation, M&O is well respected by the majority of the College, and for good reason. M&O’s management, supervisory and main line staff maintain an excellent relationship with the overall Chabot community.  This positive relationship is crucial for supporting the edu​cational goals of the College.  In the recent Student Accreditation Survey of 1,017 respondents, 77 percent were satisfied or very satisfied with the maintenance and cleanliness of buildings and grounds.  

The lack of electrical staffing in the maintenance unit has a direct affect on the timely completion of M&O’s responsibilities.  The modernization and expansion of the sculpture studio in Building 1000 is a case in point. Because the project was inadequately funded, M&O agreed to do the final electrical, plumbing and ventilation work with its own staff. However, they were not able to com​plete the work as scheduled for the Fall 2001 art classes, which led to an awkward scramble for studio space at the last minute. Part of this problem, in the words of the sculpture instructor was that  M&O had been bending over backward to accommodate the needs of a two-campus district.

In the Fall 2001 Faculty Accreditation Survey only 47 percent of the 186 respondents strongly agreed that requests for maintenance or building repairs were handled in a timely manner, but 57 percent agreed that they were accomplished with satisfactory results. 

Custodians: 

In the Custodian unit the low staffing level, down by two, combined with the necessity to cover employee vacation and sick leave, creates scheduling problems.  Virtually all of the custodial staff are on the night shift from 10:00 pm–6:00 am, during times of least activity. 

Only two custodians are on duty during the day. Some feel that more custodians should be available during the day to take care of emergency clean-ups and special events.  On Saturdays, special events on campus are numerous, but there is only one custodian on regular duty.  Hence, on Saturdays the single custodian struggles to keep up with event demands.   

The campus is currently not cleaned to standards that M&O would like. The classrooms, labs, clinics, shops, restrooms, locker rooms, cafeteria and Children’s Center, and public buildings like administration and the student center are top priority.  The faculty/staff office buildings are the last to get a thorough cleaning.  In 1999 the custodial staffing was so inadequate that the faculty/staff were asked to empty their own trash in central containers.  There is a noticeable decline in faculty office building restroom-cleaning standards.  Office building halls are cleaned infrequently and only superficially in some cases. Faculty office floors appear not to be cleaned unless a specific request is made. M&O states that the increase in square footage on campus and specialized areas like the Children’s Center and new labs which need special attention are major reasons why maintaining clean buildings is so challenging.  

According to the District custodial supervisor, M&O is considering instituting a “Team Cleaning” approach in an attempt to become more efficient with the available staff. Team Cleaning is a con​cept where custodians specialize in certain areas, like floors, restrooms and other kinds of cleaning. These teams will advance through buildings performing the areas of their specialty and move on. 

In the Fall 2001 Faculty/Classified Staff/Administrator Accreditation Survey 59 percent of the 186 who responded strongly agreed that custodial services “provide a clean and pleasant environment.”  

Enforcement of the policy to not allow food in classrooms remains a problem. Faculty and staff are not willing in some cases to help enforce this rule. Resulting spills and litter make it more time-consuming to clean the buildings. 

The custodial staff had been responsible for campus safety Monday-Thursday from 11:00 pm–6:00am up until early 2002. At that time Campus Safety added another position which resulted in 24-hour, 7-day security coverage.  

Low staffing may be a reason why the District’s M&O expenditures costs were $6.09 per square foot in 1999-2000 compared to the median cost of $6.69 in similar-sized districts. 

Maintenance:

It is impressive and worthwhile to review the extensive list of major projects representing reno​vations, upgrades, new buildings and repairs that have been accomplished since the 1996 report. The projects include seismic upgrades, boiler and chiller replacements, re-roofing projects, life safety and fire code upgrades, all new telephone infrastructure, upgrades on exterior lighting, replacement of all 12KV underground electrical cable, hazardous material removal, and re-surfacing of the athletic running track. 

The Director of M&O has particular expertise in acquiring and orchestrating the deployment of funds from various sources. State and local entity grants, Partnership for Excellence funds (PFE), hazardous waste disposal grants, educational block grants, etc., all help achieve M&O project goals at Chabot.  Both the Library renovation and the seismic upgrade/stage lighting replacement in the Performing Arts Center were achieved with at least three or four different sources of funding.

A grant from the Bay Area Air Quality Control District totaling $220,000 enabled the District to purchase four new vehicles powered by either natural gas or electricity. 

Standardization of fixtures:

Since the last accreditation report, all the bathroom fixtures have been standardized to simplify the maintenance on these items. This same principle of standardization is being applied to electrical fixtures on an ongoing basis.

Stable management: 

M&O’s department exhibits very stable management, supervisory and front-line staff. 

Work orders:

Most work orders are sent by department offices on campus to the Administrative Assistant in M&O via e-mail. They are logged into the system and distributed to the appropriate M&O lead person for prioritization and action.

Grounds:

The campus landscaping and playing fields are kept well maintained. On the 2001 Accreditation Survey 78 percent of the 210 respondents strongly agreed on this question.

In an attempt to hire and retain highly qualified workers, M&O’s supervisor for Grounds asked the District to reclassify his higher skilled worker positions in an attempt to make salaries competitive with those of local cities.  

Competitive salary issues: 

Over the last few years the M&O grounds and maintenance departments have lost key individual staff due to more competitive salaries offered, especially by other Bay Area municipal entities offering significantly more money for the same jobs.  

A 2001 survey of California Community College Districts ranks the level of compensation for many kinds of classified positions (100 percent rank means the starting salary is higher than all the other reporting Districts)  [8.3].  Three positions in Chabot Las Positas Community College District’s M&O Department are ranked as follows:

· Custodian I salary: 97.4% rank in State.

· Skilled maintenance worker salary: 73.8%

· Groundskeeper salary: 92.5%

Recycling:

Chabot College has accelerated its recycling program due to the 1999 law (AB75) mandating the implementation of an Integrated Waste Management Plan.  Prior to this law recycling was not a priority of the College or the District. However, M&O had some programs in place, such as card​board recycling.  The grounds department had been composting grass clippings and wood chips, etc. Some limited recycling was done elsewhere on campus with paper, used wood and scrap metal. To begin compliance with the new law, the College had to do an audit to document various “waste streams” in tonnage quantities including grass clippings, metal and paper, food scraps, Styrofoam, etc., etc.  Now virtually all offices on campus have blue paper-recycling wastebaskets, and each division has a master paper-recycling bin. Further efforts will be forthcoming, since Chabot must divert 25 percent of its waste by 2002 and 50 percent of its waste by 2004.  The Waste Manage​ment Report submitted for 2001 reveals that the College achieved 47 percent waste diversion, well ahead of the 2002 goals and almost that of the 2004 goal.

Stockpiles of old computers: 

There has been a tendency by all units on campus to store potentially hazardous materials such as computer monitors (lead hazard in landfills), toner cartridges, and discarded computers (heavy metal contamination potential for landfills) for indefinite periods of time.  This is now being taken care of through the diligent efforts of the new Dean of Information and Technology Services and the purchasing department. The responsibility for environmentally correct disposal of these items has been a gray area.  As time progresses it will become more expensive to properly and legally dispose of these items.  During the 2001-02 academic year, the Security department conducted safety reviews of all buildings.  They issued safety citations where hazards were found.  Stockpiles of potentially hazardous materials have been reduced via this tactic.  Unsafe conditions have been reported, and subsequently, progress has been made to improve overall safety.

Response to energy crisis:

The California energy crisis in the spring and summer of 2001 foretold a district-wide financial setback. In response, the College and M&O devised an energy conservation strategy that included an educational campaign, shutting down the campus on Fridays during the summer, and reducing air conditioning.  This strategy resulted in a reduction of electrical energy consumption of 34 percent and qualified for PG&E’s 20/20 program that realized a saving of $27,219.77 over the four-month period June-Oct. 2001. Nonetheless, anticipating a major financial drain due to higher energy costs, the District has elected to table plans to fill existing vacancies and/or create new M&O positions. 

Equipment:

M&O’s inventory of equipment has been significantly upgraded since the last accreditation report.  A grant totaling $220,000 from the Bay Area Air Quality Control District paid for a new natural gas waste hauler, pickup truck and two new electric pickup trucks. Other new equipment includes a new tractor, front loader, aerial lift, three electric carts, a panel van, a chipper, and other rolling stock. Power tools have been purchased or upgraded. Much of the old equipment was obsolete or, in some cases, unsafe.  These new items enhance the ability of M&O to support the College and save time and money in a safer environment.

A plan exists to continue upgrades of HVAC in non-air-conditioned buildings. Not all buildings are currently on this plan.  Building 2100 underwent an extensive HVAC upgrade during summer 2002.

Emergency generators: 

There are plans to install emergency generators for the communications switchboard in Building 200 and the main computer server area in Building 300. 

Fire Alarm system: 

A campus-wide Fire alarm system replacement is being considered due to the current system’s high maintenance costs and intermittent problems. A consultant has been hired to study the current system and make recommendations. 

Wheelchair accessibility to some restrooms:

A number of interior restrooms on campus have double door entrances, for example, Building 800. The double doors cause some entrance and egress difficulty for those using wheelchairs or three-wheel motorized vehicles.  This is an issue that needs to be corrected. 

Windows:

Old windows in many second story classroom buildings are scheduled to be replaced in 2003-2004. These original windows from 1966 are causing safety problems. They do not operate well and are not energy efficient. 

Drapes:

Most but not all draperies in faculty offices have been replaced. Some faculty have resorted to pur​chasing their own window coverings due to the deteriorated condition of the original drapes. The final stages of drapery replacement are now being completed. 

Doorstops:

The issue of doorstops on faculty doors was cited in the 1996 report as a negative.  In 1998 the Fire Marshall said that he is not concerned if doors are propped open with nonpermanent doorstops. He will not, however, authorize the installation of permanent stops. It seems this now should be a non-issue.

Facility planning process:

One thorny issue that has been ongoing through the past two accreditation reports is the College building construction process for either new buildings or modernization. The Director of M&O recognizes there are continuing problems in delivering a satisfactory final product to the end user. The lack of appropriate staffing is a problem. The lack of communication with faculty/staff and administration throughout the process is a problem. There is not enough time or expertise on hand to pay attention to all the details of the construction management process. He suggested there should be a District Director of Facilities Construction as well as Director of Maintenance/Grounds at Chabot and LPC.  The Vice Chancellor of Business Services stated that a Director of Facility Construction position would probably pay for itself in saved money from change orders. 

M&O publishes annual reports on all maintenance projects, completed and ongoing. Also, five-year schedules on both maintenance projects and new construction/modernization projects are updated annually. 

Planning Agenda:

· Review the need for staffing in all three M&O units.
· Review the problems that some interior restroom double door entrances present for people using wheelchairs or three-wheel motorized vehicles and for compliance with ADA disability requirements.
· Update training for M&O staff in any areas necessary, such as hazardous material handling and disaster preparedness.
· Consider forming a Facilities Planning Advisory Committee.
· Review the distribution of custodial staff on duty during the day as well as the number of custodians on duty on Saturdays. 
· Enact a replacement program for outdated equipment in each department.

· Seek the strict enforcement of Board Policy with respect to eating in classrooms, bicycles in classrooms, and driving and parking on campus.

References: 

Extensive M&O documents, reports and memos are on file in the Standard 8 archives and listed in the master reference list.

	8.3. 
	Physical facilities at all site locations where courses, programs, and services are offered 
are constructed and maintained in accordance with the institution’s obligation to ensure access, safety, security, and a healthful environment.


Descriptive Summary:

The Office of Campus Safety and Security has been reorganized since the last onsite evaluation and now operates under the direction of an officer of the Hayward Police Department. This office is responsible for the safety and security of the campus, including management of emergency pre​paredness and the safe handling of hazardous materials. The Director also serves as chair of the College Safety Committee, an advisory group of faculty, staff, and administrators charged with pro​moting a safe institutional environment for students, employees, and visitors to the College. This committee meets once a month. 

In addition to the Director, the Office of Campus Safety and Security is staffed by five full-time officers and four on-call officers.  There are 1 ½ dispatcher positions and three student assistants. With a Hayward police officer as intermediate supervisor, the Director is responsible for scheduling and personnel matters. Recent rescheduling provides security officer coverage at all times, seven days a week, 24 hours per day. 

The Security Department developed a booklet of emergency procedures for distribution to all employees at fall convocation in 2001.  This booklet is mounted in a plastic holder in strategic positions in each division.  Booklets are available upon request.

Information about safety and security is posted in the Security Office, on the Safety and Security WebPage (www.chabotcollege.edu/studentservice/campus_safety.html), is disseminated by email and in the President’s Hotsheet, published weekly throughout the year. The annual security report is distributed campus wide via email, and security information is included in the College Catalog, and in the Faculty and Student Handbooks. A Guide to Awareness and Campus Safety is routinely in​cluded in the Class Schedule, which is published every semester. Campus crime statistics for the last three years are a part of this advisory. 

In the case of the recent anthrax scare, an emergency advisory regarding safe mail handling was distributed by hardcopy via campus mail to all employees.

During hours when the campus is open, security officers offer escort service between buildings, parking lots, and other campus facilities to anyone who requests it.

Hazardous materials from many parts of the campus are moved to the Chemistry department for disposal.  This year’s budget for disposal of hazardous materials was increased from $10,000 to $30,000, and we are waiting to be awarded an $80,000 grant for project clean up.  The Chemistry Lab Technician published a Chemical Hygiene plan, but we are still developing training.

Non-chemical hazardous waste, such as discarded computers, monitors, and toner cartridges will continue to be an issue.  Even though great strides have been taken to dispose of these items, an educational campaign to raise awareness about these issues would be beneficial.

Campus burglar alarm systems have been installed and are monitored by Sonitrol.  These are indi​vidual systems for each building or individual room requiring extra security.  The College pays approximately $42,000 annually to Sonitrol to have these alarms monitored.

There is no Student Health Center on campus.  However, students voted to encourage the Board of Trustees to approve the collection of fees to support a health center.  Effective Spring 2003, the collection of a mandatory student health fee will cover the operational costs of a Student Health Center which will provide accessible, affordable (no cost and low-cost), high quality health care services to students.  This would include non-emergency urgent care, preventative care, routine health services, and lifelong education, with a major focus on connecting students to community services through referrals. [8.6]

The existing emergency preparedness plan was written in 1995 and needs serious improvements.  The Director of Safety and Security, along with the Safety Committee and the administrative team is working on a new Emergency Preparedness plan with completion targeted for January 2003.

A team for dealing with emergencies is being put together.  The first phase of training of the team occurred in September 2002.

Since the last accreditation report, several projects have been completed to improve campus safety and security, including: 

· Ten emergency callboxes, indicated with bright blue lights, have been installed in parking lots and other isolated areas. 

· Outdoor lighting has been updated and expanded throughout the campus.

· With the guidance of security professionals from the Hayward Police Department, land​scaping has been redesigned to enhance lighting and to eliminate obvious hiding places.

· Emergency telephones have been installed in all buildings and elevators.

· All campus phones are now equipped with an enhanced 911 feature. In the event of an emergency, 911 calls go directly to the Hayward Police Communications Center.

· All public pay phones are programmed to access security by dialing *19.

· Workstations and technology for Campus Safety staff to improve reporting, record keeping, and crime tracking abilities have been purchased and installed.

· Improved radio systems for Campus Safety and Administrators to enhance safety- and security-related communications have been purchased.

· A chemical and biological Waste Generators Committee to detect, analyze, control, and properly remove waste streams has been developed.

· Water lines to all fire hydrants have been upgraded, and a covered walkway has been altered to provide fire truck access to the structures facing the grand court. In addition, the fire suppression system in Building 300 has been replaced.

· Continuing professional training for Campus Safety staff, including first aid, CPR, and Haz Mat response, has been implemented.

· Security officers implemented a building inspection plan for all campus areas and generat​ing reports of unsafe conditions.  These reports are sent to the appropriate administrators for action.

· A form for reporting hazardous conditions has been developed for distribution campus wide. These reports go directly to the Office of Campus Safety, where they are investigated, priori​tized, and forwarded to Maintenance and Operations. This new process includes informing the originator of findings and remedy. 

· As part of their regular duties, patrol officers are assigned oversight of specific areas of the campus; their duties include quarterly safety inspections of campus buildings. 

Self Evaluation: 

According to the Fall 2001 Faculty/Classified Staff/Administrator Accreditation Survey, 69 percent of respondents agree that safety and security on campus are adequately managed. In the parallel student survey, 82 percent of respondents reported feeling safe at Chabot, while 75 percent of those who had used the services of the Office of Campus Safety and Security were satisfied with the service they received.

The Director of Campus Safety and Security reports that the office is understaffed, especially con​sidering the breadth of their responsibilities. Problems have arisen, especially on evenings and weekends, when the Office of Campus Safety was not given adequate notice of special events.  The office cannot hire cadets unless they receive federal work-study money to pay their salaries.

The Director of Safety and Security reports that Campus Safety has the following staffing:

· Director—Contract police sergeant from HPD,*

· Assistant—Contract police officer from HPD,*

· 5 full-time classified safety officers (1 position continues to be left vacant and unfunded),

· 1 full-time safety dispatcher, 

· 1 part-time safety dispatcher (1 part-time position remains vacant and unfunded while another part-time position remains vacant, but funded),

· 4 hourly on‑call campus safety officers,

· 3 student assistant cadets, all of whom are paid for with Federal Work Study funds. 

*The College pays for 84 percent of the director’s salary and benefits and 46 percent of the assistant’s.  The police department subsidizes the remainder.

Campus Safety remains understaffed.  There is a need for a person who has expertise in industrial hygiene or environmental health and safety to enhance the safety side of our mission.  A strong need exists for another full-time dispatcher to cover from 3:00 pm until 11:00 pm Monday through Friday.  Currently, the part-time dispatcher covers Monday through Thursday 3:00 pm‑10:00 pm but there’s no coverage on Friday, Saturday, or Sunday. Hourly employees cover the weekends from Friday 11:00 am until Monday 6:30 am.  As a consequence, funds encumbered to pay for the vacant part-time dispatcher are tapped to help pay the salaries of on‑call employees.  The Safety and Security on‑call budget is grossly under-budgeted.  Currently, there is a plan to augment on‑call salaries with monies from the parking lot fund, similar to the method used to pay classified staff.  Unfortunately, the parking lot fund is low and cannot support those salaries.  An increase in park​ing fees from $20 to $30 per semester is planned, starting in Spring Semester 2003, to ease this situation.

In the absence of mandatory, documented training for handling of hazardous materials and blood-borne pathogens, there is reluctance on the part of some building maintenance staff to clean certain rooms or buildings.  Additionally, there are questions about whether hazardous materials are being transported safely across campus to the chemistry storage area.  Regular training of all maintenance staff and any other persons charged with handling any type of hazardous materials could clear up this problem.  The Waste Generators Committee is developing training and procedures for hazardous waste movement and storage.  This project is expected to be completed by April, 2003.

Currently, the Office of Campus Safety and Security is conducting a review of College policies and procedures for the safe handling, storage, and disposal of hazardous materials. 

The same office is developing a bank of resource manuals, one per building, which include maps, schema, a current safety inspection checklist, hazardous material substance and location identifi​cation, and any other information deemed necessary for the safe use and maintenance of the facility.

A project to replace expensive Sonitrol monitoring of rooms and buildings with a local alarm system, monitored within the Chabot security facility, is under development, with completion targeted for August 2005.  Access would be by card key.

In the area of disaster preparedness, campus-wide fire drills were conducted in August 2001 to be sure that the alarm system was functioning properly, and an emergency procedures flipchart has been posted in every classroom and meeting space on the campus.  Fire drills are planned again for Fall 2002.  However, they are held on a regular, semester basis.

Nonetheless, in the Fall 2001 Faculty/Classified Staff/Administrator Accreditation Survey, only 65 percent of respondents report knowing what to do when someone is injured, and 59 percent know what action to take in an emergency such as a fire or an earthquake. Fifteen (15) percent gave a neutral response.  These responses indicate that 21-25 percent of the persons answering the survey are not sure what to do in case of personal injury or emergency, which is better than the awareness level at the last self-study, but is still a large group of people not prepared to respond effectively.

Emergency preparedness training and disaster drills are scheduled for September and October, 2002, respectively.  Campus safety and security awareness classes for students, faculty, and staff are under development to be deployed September, 2002.

We have completed an engineering study and drawn specifications to install a new fire alarm system campus wide.  Completion of the project, pending funding, is targeted for August, 2004.

Installation of a campus paging system to notify Campus Safety and the On-Duty Administrator when there is a fire or burglar alarm activated is expected by April, 2003, pending funding.

We plan to institute a registered sex offender identification and notification plan by October, 2002.

We have developed a District Safety Committee consisting of both Campus Safety Directors, Vice Presidents of Business, the Chancellor of Business, Human Resources and representatives from insurance carriers SWACC and ACSIG.  We are exploring the feasibility of hiring or contracting for an industrial hygienist or environmental health and safety specialist to assist with safety issues at both campuses.

Planning Agenda:

· Take action to continue educating students and staff about handling injuries and emergencies.

· Review the staffing at Campus Safety.

· Develop a plan for hazardous waste management which would include a) Writing protocol for moving, storing, and disposing hazardous waste, including discarded computers. b) Creating charts describing safe storage for posting in relevant areas. c) Assuring that all appropriate individuals receive mandatory, documented training in handling hazardous materials and blood-borne pathogens. d) Scheduling the Waste Generators Committee to meet quarterly. e) Developing a budget for safe handling and removal of hazardous materials in each College department that generates any waste stream.

· Develop and implement an emergency preparedness plan. Consider mandatory attendance at the annual convocation session for disaster and safety information.

· Continue to investigate the advisability of changing over to a local security alarm system and implement if feasible.

· Install a new fire alarm system campus wide.

· Install a campus paging system to notify Campus Safety and the On-Duty Administrator when there is a fire or burglar alarm activated.

	8.4.
	Selection, maintenance, inventory and replacement of equipment are conducted systematically to support the educational programs and services of the institution.




Descriptive Summary:

Personal computers and supporting hardware have become universally available to faculty and staff who indicate a need and desire for such equipment to support instructional functions.

The College’s Media Services group, under Information and Technology Services, maintains a Reprographics Center with standard 3-day turnaround photocopying service and limited hours of “express” service for instructional support.

There are 22 computer labs on the campus. Service and supervisorial support of these labs is improving. However, more work is needed in the realm of computer lab support. In terms of operational maintenance and training for technicians, the support has been of inconsistent quality in the recent past.
The College has an on-line server of adequate capacity available to support data back up for faculty. 

The Library’s student computer lab has expanded and now has 124 computer stations.  Seventy-four (74) of these computers were installed in 2002, and the rest in 2001. 
The Staff Development Committee sponsors ongoing computer software training for all faculty and staff related to the Internet, graphics design software, spreadsheet applications, and administrative systems.

Each Division on campus has its own individual needs for instructional equipment peculiar to that department. Planning and funding sources differ between areas, as a function of the nature of the department. The College has a broad curriculum that is, in many cases, dependent on current technology to be effective. 

Self Evaluation:

A new permanent Dean of Information and Technology Services has been on staff since the begin​ning of 2002.   The College is now at a point where one dean is responsible for formulating future planning for technology.  The elements of acquisition, budgeting, service and staffing for computer software, hardware and related equipment as well as computer lab policy is all being reviewed. The dean has been made aware of past seminal reports such as the Vision Statement of the Computer Learning Subcommittee of 1997.  By the time this accreditation report is being read by the visiting team, a more complete vision will have been crafted. 

A majority of respondents to the Fall 2001 Faculty/Classified Staff/Administrator Accreditation Survey (65 percent) expressed agreement with the statement that “computer-related equipment is adequate for me to carry out my work responsibilities.”

Regarding adjunct faculty, personal computer hardware and peripheral support devices (printers, scanners) appear to be adequate and accessible, although in the commentary section of the Fall 2001 Faculty/Classified Staff/Administrator Accreditation Survey, some adjuncts had expressed alternative viewpoints. 

Adjunct faculty seem to be at a disadvantage to full-time faculty in that they are subject to the frequent delays and breakdowns of the Reprographic Center.  For example, photocopies requested during “express” hours in the Reprographic Center are sometimes stymied by staffing issues at the center. However, adjunct faculty can purchase copy cards that access divisions’ individual copy machines as a back up.

Existing computer labs and PC equipment are underutilized. There is only one truly open lab, located in the library. This second story lab is accessible to disabled students in wheelchairs via elevator. All the other labs have some restrictions or are specialized.  Efforts are being made to improve accessibility of computers during normal college operating hours, especially to students with special needs. Ten (10) percent of computers are mandated to be accessible to students with disabilities. The Disabled Student Resource Center (DSRC) has a separate lab for students with disabilities which includes adapted software and hardware for student use and classroom instruc​tion. However, according to the DSRC, the District Banner software used by staff and faculty is not accessible for visually impaired users. 

The College still has considerable work to accomplish in order to meet the goals of the report generated in September 1997 on “Vision, Statement of Philosophy/Approach and Recommen​dations” from the Computer Learning Centers Planning Subcommittee. This concise report covers goals, support staffing, hardware, training, and various kinds of specialized labs and organizational requirements.  However, with the new Dean of Instructional and Technology Services and the new President now in place (as of March 2002), a review is being conducted on the state of technology planning at the College. 

Computer hardware is not updated/upgraded in a timely manner on an equitable and consistent basis campus wide.

As of spring 2002, the College established a minimum standard computer configuration.  Com​pu​ters below this standard have been identified and are slated for replacement as machines become available.

During summer 2002, the College adopted MS Office 2000 as the standard office suite for admin​istrative and instructional use, except for the Computer Applications System courses.  The Instructional Technology department has begun a process to upgrade all College computer systems to the new standard.

Divisions now depend on their own budgets and staff for ordering, purchasing, and installing computer-related and multi-media supplies (e.g., printer paper, ink cartridges, toner, plotter supplies, videos, diskettes).

Some labs, like the WRAC Center for example, are not having their Mac computers supported with parts from the staff at computer support. PCs are supported, but Macs are often ignored. See Language Arts and Humanities below.

According to the new Dean of Information and Technology  Services, a plan is evolving to consolidate all technical resources under his area.

Non-computer laboratory equipment is not adequately maintained due to lack of clear maintenance funding paths and insufficient technicians with appropriate expertise.

Status of instructional equipment by department:

Math, Computer Science and Engineering:

The Computer Science computers are all new and on a maintenance cycle. The Computer Appli​cation Systems area has all new equipment and chairs and is also on a maintenance cycle. The Electronics labs are updated with modern equipment. The “Cisco Academy” (training for Cisco Systems) lab has state-of-the-art equipment that is kept current through an association with Cisco Systems.  There are four technicians in this department that assist in keeping the areas functioning, and they attend to student needs.  The Engineering materials lab is outdated and needs major up​grading, which will be very expensive. One important tool costs $100,000. The CAD drafting labs are in need of improved arrangements for technical support. New computers have been installed in the CAD labs as of Fall semester 2002. 
Health and Natural Sciences:

There is no plan for replacing equipment, because there is no guaranteed money each year for that purpose. The division relies on VTEA and Block Grant funds to get new equipment and replace the items worn out.  In all areas of this division there is a need for the following:

· Computer service support for existing equipment.

· Web pages. (Editorial: Staff Development has been offering web page design seminars for those who want to do their own, but funding for Staff Development has been eliminated by the Governor for 2002-03.) 

In the Biology area the microscopes in 2 labs are old and need replacement. There’s a need for video cameras and slide cameras that work with microscopes.  Anatomy and Physiology computers need internal CD-RW disc drives.

Chemistry is in very good shape because it is a new building with new equipment so needs are minimal now.

Nursing and Medical Assisting are maintaining. New artificial vein machines were purchased last year from VTEA.

Dental Hygiene is maintaining but will soon need to refurbish its clinic and acquire new technology and x-ray equipment.  A fund within the Dental Hygiene Clinic account has been set aside for this purpose.

Health Information Technology is all right now, but is looking ahead to the potential for increased WSCH if larger computer labs with new equipment become available. 

Emergency Medical Technology is well equipped now. Physics/Astronomy is improving. New equipment was obtained last year, but more is needed. Fire Services purchased new equipment for fighting wildland fires.

Language Arts and Humanities:

The division has 45 faculty computers and five student computer labs (Music, Fine Arts, Spectator [the school newspaper] Learning Skills, and 2 labs in the WRAC Center). The faculty computers are roughly two-thirds Macs (Learning Skills is the exception with a few PCs).  Some of these labs have computers 5-years or older (Music, Spectator, and one of WRAC labs). The Fine Arts lab and one of the WRAC labs have computers 1-2 years old.  Some labs are in serious need of software up​grades. There is no plan for replacement parts on the Macs. Scavenging trips to the warehouse are necessary to find floppy drives, monitors, and mice from discarded Macs.  It is felt that Information and Technology Services (ITS) should be responsible for these parts, as well as for supplying printer paper and ink cartridges, etc.  The division budget cannot support these expenditures. 

The Performing Arts Center, (PAC) Building 1300, has had major equipment upgrades in the last three years. The popular 1,432-seat PAC is utilized for many college-related events and is also leased to the community for over 200 use days per year on average. It is a revenue-producing center for the College.  The original stage lighting system has been completely replaced and upgraded to a dimmer-per-circuit system, increasing the dimmer capacity from 60 dimmers to 270. The stage lighting computer control console was upgraded to handle the wide range of demands from in​coming events. A new concert-quality sound system was installed with new loudspeaker cabinets, amplifiers and audio console. The stage floor has been re-surfaced. New stage drapes as well as a new scrim and cyclorama were installed. A new sound door was installed to prevent sound from crossing over between the Little Theater and the main stage. The sound door makes it possible to run simultaneous events in both performing spaces without disturbance from sound leakage. Funding came from a combination of Block Grants and revenue the PAC generates. Also helpful was money from a state-funded seismic upgrade project to strengthen the rear stage tower wall.   The seismic project necessitated the removal of the original stage lighting dimmer bank, a sub​stantial project in itself.  Some funds were available from the seismic project to assist in acquiring a new replacement dimmer bank. The most pressing equipment needs at this juncture are:

· Complete refurbishment of the 35-year-old theater seats.

· New carpet in the balcony to replace 35-year-old original.

· Addition of safety strip lighting in the balcony seating section stairs.

· New grand drape. 

· New sink counter in the women's lobby restroom.

· Integrated hardware/software scheduling equipment for the theater manager.

A lobby expansion project in the performing arts center was in line to be funded from the bond issue program. Since the bond issue never was developed and presented to the voters, this project is on hold.

The 200-seat Little Theater also has had all new stage lighting and sound equipment upgrades via Block Grants in 2000. The Little Theater is the primary laboratory and performance space for the College Theater Arts program as well as a venue for other College events. It is leased to the com​munity when available. The Little Theater is seeing the future need for:

· Seat maintenance and carpeting replacement. 

· A new headset communication system to replace the original 1960's unit.

Room 918, music lecture room, and Room 1232, recital hall, have both had new sound system upgrades through Block grants in the last year. 

The Electronic Music Skills Center has suggested a three-part plan to upgrade the equipment in this area, housed in the new addition to Building 1200, the music building.  Upgrades needed are in the Electronic Music Studio, the Recording Studio (1232) and to complete the audio infra​structure, i.e., pulling wires through existing conduit. The Music Computer Lab also needs upgrades in software for the Mac computers that should keep them as a viable tool for several more years. 

Business and Work Force Development:

In Automotive Technology, the basic mechanical equipment is fine since the renovations of Building 1400 took care of such items as lifts, equipment frames, etc.  However, the Automotive Technology field has progressed technologically in ways that we have not been able to keep up with.  Scanners which do computer diagnosis of a vehicle and meters used for actual repair are in short supply.  Each year, as models of cars change, software housed in cartridges that fit into the scanners has to be purchased with little or no money available.  More and more auto-based systems are being converted to electronics, and the teaching and diagnostic equipment is not sufficiently available.

In Machine Tool Technology, there are plenty of milling machines, lathes, and grinders.  There are Numerical Controlled (N/C) Manufacturing Centers, N/C controlled milling machines, and a lab of computers for students to design test and run N/C programs.  Programs can be transferred to the N/C machines to manufacture the parts.  In other words, there is excellent foundation equipment for training in Machine Tool Technology with Numerical Control.  However, the highest level of software in N/C cannot be accommodated.  The computers purchased 3 years ago are not sophisti​cated enough to accommodate the upgrades to the software needed to stay current in the Numerical Control field.

In Welding, the College is fortunate to have the essential equipment for a modern welding program.  With the addition of some VTEA funds in 2000-01 the number of MIG and Flux Core Machines we have available has expanded and will provide more practice time for students on these higher-level technology processes.

The area of primary concern for these programs is equipment maintenance.  About $20,000 of funds each year is needed to perform maintenance of diagnostic equipment in automotive and the machines in the Machine Tool Lab.  This money has not been budgeted.  It is not sufficient to provide the equipment if it can’t be fixed when it breaks down.  Everyone wants the latest in technology for their programs so that students can hit the ground running. 

Social Sciences and Community Education:

The division has a small computer lab with 20 stations in what was formerly the conference room in Building 700.  This lab is primarily used as a classroom for Geography labs and the Geographic Information Systems (GIS) class.  Computer classes for the Quest program for Older Adults meet in the lab as well.   One general classroom in the Social Sciences classroom building is equipped as a “smart classroom.”  It has a computer, computer projection system, and internet access.  Faculty have requested additional smart classrooms in Building 500 as the top priority for State equipment  funding for several years.  Mobile carts are available by request from Media Services; however, the carts do not provide adequate or consistent access to instructional technology.  

Information and Technology Services:

KCC‑TV, is a cable‑broadcast instructional television located on the Chabot campus. The station’s mission is to provide A/V production services to the District and College, cablecast telecourses to the surrounding community, and provide a working studio for Mass Communications classes at Chabot.

We have realized that a change is coming in broadcasting and are adjusting our facilities to keep pace. The convergence of traditional over the air broadcasting and computing requires a whole new support infrastructure. We must be able to supply content to not only traditional analog outlets (cable, on-air) but also in DVD, Video CD, and multimedia streaming formats.
The services we provide for A/V production are changing. We are becoming heavily involved in producing content for distance education courses. Where this previously had been confined to videotape production, the new focus is on interactive DVD and on-line content.

At the present time, our facilities are undergoing a major upgrade. We are replacing the aging, malfunctioning analog systems with digital equivalents. These new systems will allow Chabot to produce and distribute media in any format. All the equipment described below has been ordered and will be installed in the next 30 days.

Master Control is the designation for the systems required to playback programs on the cable channel and time‑shift programs received on satellite. The present systems are analog tape with no automation.  These are scheduled for replacement with a video server, which will hold the video images on a computer hard disk and allow automated, hands‑free on-air switching and recording of programs.

Recording shows in a studio usually involves a device called a Teleprompter. This equipment allows the talent to essentially read from a prepared script projected from the studio camera. The effect is that the talent can “talk” to the audience at length without looking away from the camera.  We have just replaced our old, heavy Teleprompter display units with LCD flat‑panel screens. The decrease in weight has allowed us to use the camera tripods as they were designed. Previously, the weight required the tripods to be locked so that the camera height could not be adjusted.

Virtually all productions require some sort of video or audio manipulation. Currently, our editing capabilities are limited to rough‑cut editing. We have purchased two digital editing systems with 200 hours of video storage space. These new systems allow us to author not only tape, but also DVD and streaming media productions. The systems have enough storage to support all student and staff productions. 
The library’s coordinator states: “Currently, we use the State’s Instructional Equipment and Library Materials funding for books, audiovisual materials (video, CD, slides, etc.), and computers. Our regular budget supports only the reference book subscriptions, so the entire regular book budget comes from this funding. We have been getting $30,000 over the last 2 years (none yet this year) because of the library remodel project.  AV materials have been funded at $20,000, and that number has remained steady for a number of years. Last year we received funding for 35 computers for the library’s student computer lab. Those computers work well. However, we have space for an additional 15 computers. There are two old microfilm readers that need to be replaced.  As regards long-term planning, the Instructional Equipment funding comes in two installments; as one-time money and as reoccurring money. The College doesn’t allocate the reoccurring funding long term so all planning is really wishful thinking in the divisions without any commitment from the College.”

Funding viewpoint: 

The Interim Vice President of Business stated that there continues to be a centralized institutional equipment repair budget. But unfortunately, as more new equipment is added to programs and older equipment requires increased repair, the institutional repair budget will likely not be adequate to support all requests throughout the fiscal year.  The College-wide repair budget status will be under review by the Budget Committee.  (This viewpoint is frozen in time. As of this writing, March 2002, there is a new, permanent Vice President of Business. Please see Standard 9, for further financial information.)

The following funds have been spent annually on instructional equipment at Chabot College since 1996:

1996-97
$
1,300,830

1997-98
$
715,698

1998-99
$
671,207

1999-00
$
1,463,696

2000-01
$
516,578

It is interesting to note that the expenditure on equipment from 1996-2001 exceeded the previous six years by nearly $3 million dollars, or 278 percent, a considerable increase! [8.5]

Video Coverage of Board Meetings in Build 200:

There has been an effort from the college community to see Board meetings televised into the com​munity. There are good reasons to do so, as the Board Room in Building 200 is relatively small and cannot accommodate more than approximately 40 people seated. When the Board agenda attracts a large crowd it is impossible to accommodate them in the room.  Televising the meetings would allow people access to see and hear the proceedings outside the room.

On November 3, 2000, Chancellor Ron Kong wrote a letter to a Chabot faculty representative who wished to make a presentation to the Board on November 14, 2000, about the issue. His letter (a copy is in the archives) explains that to accomplish the necessary work, extensive wiring and infra​structure would need to be done, and it was a funding issue.  $15,000 was one figure the manager of media services provided at that time. However in October 2002 the Dean of Information and Tech​nology Services stated that the costs would be less and the job could be done reasonably. 

Planning Agenda:

· Increase student access to computers on campus.

· Improve access to instructional technology in classrooms.

· Ensure that 10 percent of student-use PCs are accessible to students with disabilities. 

· Review support services for computers in order to improve maintenance levels. 

· Enact a replacement program for outdated equipment, with a funding strategy. 

· Seek to implement a 5-year life cycle replacement plan for computer equipment—ITS.

· Enact a recycling action policy for all computer monitors and outdated computer equipment as well as toners and other potentially hazardous materials. Create a plan to identify all the old and stored computer equipment and dispose of it safely. Discourage all long-term storage of surplus computer equipment. Mandate that each division be responsible for identifying the location of hazardous materials in its domain. 

· Integrate the recycling policy with the Chabot College Integrated Waste Management Plan via M&O. 

· Explore alternative ways, in addition to pay cards,  to enable faculty, both full-time and adjunct, to have materials copied when the Reprographic Center is inoperative or not staffed. 

· Conduct a comprehensive review of the College policy on funding for maintenance, pur​chase and future planning for instructional equipment. Ensure that Mac computers are supported.

· Ensure that any instructional equipment plan includes Title 24 and ADA accessibility issues for students with special needs. Special attention should be paid to ensure all computer labs are kept accessible for at least 3 wheelchairs. 

· Apply extra effort to keep adjunct faculty informed about their options for copy cards as well as the status of equipment inventory and repair status in the rooms where they teach. 

· Establish a system to televise Board Meetings to the college community.

	8.5.
	Physical resource planning and evaluation support institutional goals and are linked
to other institutional planning and evaluation efforts, including district or system 
planning, and utilization where appropriate.


Descriptive Summary:

The College has benefited in the last decade from numerous building projects on campus. Chabot’s 1996 Self Study documented in detail many of these projects, and also recounted some of the un​expected expenses and other major difficulties connected with the projects. [General Reference 4]  Six years later, a number of positive developments have occurred, including the replacement of the District architect and a general commitment by the District Office to allow greater faculty and staff participation in all phases of the building process.

In 1995, the College instituted a process for monitoring the interaction between the architect, the administration, and the faculty and staff during the entire construction process. The resulting document, Approved Process for Monitoring Construction Projects, provides guidelines for monitor​ing all campus construction. When the Vice Chancellor of Planning retired in November of 2000, that position was not refilled, with the result that District oversight is now the responsibility of the Vice Chancellor of Business Services.  At that time on the Chabot campus, the Vice President of Business Services had been designated as the primary College representative during the design, construction, and remodeling of College facilities.

A great deal of equipment has been replaced in recent years by Educational Block Grants from the State. According to the Interim VP of Academic Services, the process for requesting Block grants is developed by the units and submitted to the deans of those areas. The Academic and Student Services Council reviews the proposals and prioritizes them. The information is sent to the IPBC (Institutional Budget and Planning Committee) for approval. The final step is College Council approval. However, there is a new budget committee created in March 2002 by the new president. This budget committee will review all budget requests put forth by divisions and units and will make funding recommendations to the IPBC.

There was a plan to place a College bond issue on the Fall 2001 ballot. It would have provided in excess of $75 million for Chabot College. However, due to unstable interim administration and the District preoccupation with collective bargaining, the bond issue lost momentum and was not prepared and placed on the ballot.
Self Evaluation:

Although the College’s 1999 Accreditation Midterm Report was optimistic that in general terms, faculty and staff had increased their participation in construction projects, actual practice has demonstrated that a number of underlying problems still exist. To quote from a recent memo written by a knowledgeable Chabot instructor, who is an architect,  “Designing a building is an iterative process that requires a constant dialogue between the parties involved: this includes the instructor, the designer, the District representative responsible for making financial decisions, and the builder.” When that “constant dialogue” does not occur, numerous problems, including increased costs and less-than-satisfactory outcomes are created, as the College’s last two self studies have stated.

In spite of Chabot’s best efforts, the same familiar problems cropped up during the building of the College’s pottery and sculpture studio in 2001. These problems are described in some detail in the instructor’s memo quoted above. Other staff members concur with these observations.

The guidelines developed in the Approved Process for Monitoring Construction Projects need re​vision in order to correlate more directly with the standard phases of architectural work: program​ming, schematic design, design development, construction documents, bids, negotiations, and contract administration. With the current system, many aspects of design work remain unresolved at the time planning documents are sent to the State Architect’s office, and even when projects go out to bid. 

During the construction of the Sculpture Lab, some project oversight tasks were assigned to the Director of Maintenance and Operations in the absence of a permanent Vice President of Business Services, but since M&O remains woefully understaffed at Chabot College, it was unrealistic to add yet another demanding full-time responsibility to the Director’s duties.

Whether or not building project oversight should be the responsibility of the VP of Business Services, the Director of M&O, or some other entity, what is absolutely clear is that the College needs an in-house expert, familiar with building construction, computer-aided drafting, code requirements, and faculty and staff needs, to facilitate the complex process of guiding construction projects from beginning to end.  
Faculty also should to be educated about the need to participate closely in the development of new construction projects during all phases, and particularly during the initial development of the project. Since many cost overruns occur because of vague or incomplete architectural plans, close attention to end user needs should be the most important consideration before the project goes out to bid. Faculty and staff also need to be aware of the absolute necessity of putting any recommend​ed design changes in writing early in the process. Regular communication between all parties is essential.

Like most other colleges in the state, Chabot continues to struggle with efforts to adapt to changing technology and to the teaching methods which have evolved from the new technology. In an era of tight finances, simply acquiring up-to-date equipment is a major challenge. Chabot’s TV studio, for example, no longer serves the same functions as it once did.  All classrooms have VCR equipment, and instructors most often use their own camcorders and other materials. The video library has been moved, at the request of the faculty, to the AV center. Instead of servicing dozens of requests for video services per day, the aging facility has been virtually dormant at certain times of the year. But the TV studio does continue to serve students enrolled in TV classes. Even though VTEA and block grant money has been funneled into the TV area, those funds mostly purchased new tech​nology in the video-conferencing area adjacent to the TV production studio. Improvement in the production TV studio has been slower. Much of the video gear currently being used, like the TV cameras, is obsolete. 

With the new Dean of Information and Technology Services there is a shift in priorities within the TV studio. Much more emphasis will be on video production work. New digital editing equipment has been purchased. Analog editing and storage mediums will be phased out. The old studio light​ing system may be upgraded much more inexpensively with the new florescent TV lighting now being implemented in the industry.  Prior to the arrival of the new Dean, with the exception of the TV classes, the studio area has been used mostly for occasional teleconferences and satellite feeds. 

The College’s 1997-2010 Master Plan proposes a new Telecommunications Building as a high priority for meeting institutional goals. [General Reference 9]  Such a building would increase capabilities for distance learning, provide space for an up-to-date TV studio and post-production editing facilities, and provide other space needs for state-of-the-art delivery systems. The planning and development of this building will require a high level of participation by all College staff, as described above.

Planning Agenda:

· For any upcoming construction projects, designate or hire a construction project manager whose primary duty is to guide and oversee the construction project from beginning to end, with sufficient authority and time to attend to all necessary details.

· Ensure that the College and State are cognizant of all Americans with Disabilities (ADA) and Title 24 issues and requirements before any plans receive final approval.

· Update the College budget process for equipment replacement, maintenance schedules and cycles, and capital outlay needs.  Consider a better way to plan for future anticipated replacement costs. Consider utilizing a three-, five- and ten-year planning process, by department unit. Make the planning consistent and dependable.

· Organize a committee to resume the bond issue campaign that had been planned for the November 6, 2001, election. 
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