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Educational Master Plan and Strategic Plan

Rough Draft for Educational Master Plan Frameworks

District-Wide
Rough Draft District-Wide Strategic Plan Framework
District-Wide Framework Campus/Community Comment Card

Chabot College

Rough Draft Chabot College Strategic Plan Framework
Chabot College Framework Campus/Community Comment Card
Chabot College Outreach Meetings April/May 2015

Las Positas College

Rough Draft Las Positas College Strategic Plan Framework
Las Positas Framework Campus/Community Comment Card

Charrette - February 20, 2015 from 8:00am-4:30pm at the District
Office in Dublin

The Chabot-Las Positas Community College District is seeking input that will inform the
development of the District's Strategic Plan and Educational Master Plans for Chabot and
Las Positas Colleges. A variety of perspectives is important and we want to hear from
students, faculty, staff, community members and partners across the District's service area.
Definition of a "Charrette"

Charrette Agenda for February 20, 2015

Chancellor's Vision for the Future

Breakout Sessions - 9 Issues

Resources/Reference Materials

Charrette Presentation

Employment Market Study

Environmental Scan
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CLPCCD Educational Master Plan

Las Positas College Assessment Data

Chabot College Assessment Data

Scorecard Presentation: Chabot College and Las Positas College

Chabot College Student Success and Support Program Plan: Section Il

Chabot College Student Equity Plan

Chabot College Student Services Program Reviews

Chabot College Strategic Plan

Student Outcomes at a Glance Fall 2013 and 2014: Chabot College and L as Positas College
Student Equity Plan: Chabot College and Las Positas College

Colleges' Educational Master Plans and District-Wide Strategic Plan

Facilities Master Plan: Chabot College and Las Positas College

Student Success and Support Program (SSSP): Chabot College and Las Positas College

District Strateqic Plan for Information Technolo IT

District-wide Technology Coordinating Committee (TCC

Chabot College, Office of Institutional Research - Environmental Scans
Las Positas College Office of Institutional Research and Planning

Success in the New Economy (YouTube Video)
This 9 minute video challenges the assumed value of a 4 year degree and talks about the

increasing number of good paying jobs that can be accessed through a 2 year degree or
certificate program from a community college.

Introduction to the Process

REP No. F-14 document (Proposals Due June 17, 2014 at 2:00 P.M.)
RFP Board Approved July 15, 2014 (Board Meeting Agenda Item 3.3
Convocation PowerPoint Presentation August 14, 2014

Pre-Planning & Guidance Committee Meeting September 16, 2014
Convocation PowerPoint Presentation Educational Master Plan Slides (updated 10/22/14)

Planning & Guidance Committee

Timeline
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CLPCCD Educational Master Plan

Phase I: Understanding the Context (September - December 2014)

Campus Community Engagement

e Plan Guidance Committee Meetings
Communications/Social Media Strategy
Outreach Activities and Workshops
Board of Trustees Study Meeting
CLPCCD Survey

Educational Master Plan

o Facility Master Plan Review

« Site Visits

e Program Assessment Tools and Training
Strategic Plan

e Environmental Scan
Phase II: Shaping the Vision for the Future

Campus Community Engagement

e Plan Guidance Committee Meetings
« Social Media

e Qutreach Meetings

e District-wide Planning Charrette

Educational Master Plan
 Preliminary Program Recommendations
 Facility Requirements
o Draft Education Master Plan

Strategic Plan

o Strategic Plan Framework
e Implementation Plan
o Draft Strategic Plan

Phase lll: Building Support for Plan Implementation

Campus Community Engagement

o Board of Trustees Study Meeting
» Board of Trustees Plan Approval

Educational Master Plan
o Final Draft and Approved Final Master Plan

Strategic Plan
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CLPCCD Educational Master Plan

Final Draft and Approved Final Strategic Plan
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