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Course Title & Number:  BUS-23:  Business Strategy


Faculty Name:  Jan Novak
Course Delivery Method:

X  Online (all instruction is online; campus orientations/assessments may be included)

⁫  Hybrid online (instruction occurs both online and on campus)

⁫  Telecourse

⁫  Other (please describe)

First Semester To Be Offered:  Spring 2009

1. 
Need/Justification 

· Business Strategy is a brand new course at Chabot.  It’s designed to serve as either an elective capstone course for our Management certificate, or as a required course in a new Leadership and Strategy certificate we’ll be developing over the next two years.    Both of these certificates are designed for working adults that want to build new skills to advance in their careers.  Given the busy lives that these students lead, online courses are the best option to enable them to squeeze continuing education into their schedules.  Our Management certificate can be completed online—and is marketed as an online certificate, so it’s critical that this new course also be available online.
2.
Course Content Delivery 

· This course will be offered entirely online.  Business Strategy is a 3-unit class, meeting approximately 54 hours in the on-campus sections.  The 54 hours of online instruction will be comprised of:
· 18 hours of threaded class discussion on topics relevant to the weekly course content (1 hour per week).  Students will be required to post an initial contribution to the discussion by Thursday night, and to respond to at least two of their classmates’ postings by Sunday night.  Discussion topics will focus on case studies and sharing of personal experiences.
· 2 hours of live online chat with a business leader in our community.  These will be offered 6 times during the course at varying times so that all can participate.  

· 4 hours of online exams, comprised of two 2-hour essay exams.

· 18 hours of instruction, comprised of a combination of instructor-authored e-lectures and/or podcasts and web readings relevant to each week’s course topic.

· 6 hours of collaboration via Group Pages and other Blackboard tools on a business strategy project.  This equates to time that would otherwise be spent in class developing key project elements.

· 4 hours of viewing video podcasts of business leaders discussing strategy issues, which will be required prior to participation in small group discussion boards.

· 1 hour to complete a syllabus quiz and student survey

· 1 hour of interim and final course evaluations

3. 
Nature and Frequency of Instructor-Student Interactions

· This course will be almost completely asynchronous, although there will be two deadlines to submit assignments each week:  the Thursday deadline for initial discussion board contributions and the Sunday deadline for all other work.  The instructor will provide students with weekly instructor-authored e-lectures and/or podcasts, a discussion topic, and a quiz or exam or case or project assignment.  The instructor will participate in all discussions, and will provide weekly email updates to the class on overall class progress.  The instructor will also carefully monitor participation in the class, and send email queries to students that are not completing work or are inadequately completing work.  This will include a mid-semester grade/progress evaluation.  All written assignments will receive personal written feedback from the instructor.  Grades will be posted weekly, as will announcements of each week’s work.
· There will be two required synchronous hours during the course.  The instructor will develop six live online chats with a business leader, scheduled at varying times so that all students can participate in at least two chats.  The instructor will participate and moderate these chats.

4.
Nature and Frequency of Student-Student Interactions

· Students will interact with each other in this course in three ways.  First, students will participate in discussions each week that require them to engage in educational discussions with their classmates.  Second, students will engage in live chats with each other and a business leader.  Third, a major component of each student’s grade will be a team project.  Students will work throughout the semester on a team marketing plan, with periodic milestone assignments of which the instructor will evaluate and provide feedback.  This work will be facilitated by the use of the Group functions in Blackboard.  Students will also evaluate and provide feedback to each other on individual contribution to the team project.
5. 
Assignments & Methods of Evaluation

· Two online essay exams (30% of grade) will assess student’s ability to apply business strategy concepts in hypothetical business situations.

· The weekly discussion board (20% of grade) will enable students to deepen their knowledge of marketing as they consider topical questions and discuss them with other students and the instructor.

· Four written case analyses (20% of grade) will assess student ability to demonstrate critical thinking skills in hypothetical business strategy situations or real cases, and to discuss and debate those cases with their classmates.

· One small group project (20% of grade) will require students to develop a marketing plan for a business of their choice.  This will be “chunked” into 3 smaller assignments, and include a peer evaluation component. 

· Two live strategy chats with business leaders (10% of grade) will require students to prepare questions in advance for discussion, and to participate in the discussion.
6. Technology

· The course management system for this course is Blackboard, which is very user friendly and has built-in support features.  Blackboard can be accessed from any computer with internet access, whether at home, on campus, or in a local library, and is supported by the Chabot Blackboard Distance Ed.  An overview of Blackboard and detailed instructions on operation of the class will be provided to all students during the first week.  An optional on-campus online learning orientation is also offered by the DE Committee at the beginning of each semester.  Students must have an email account to participate in the course; free email accounts are available via Hotmail, Yahoo, and other providers.  Students must also be able to access video podcasts.  Students who have any difficulties will be able to contact their instructor via email or by phone.  It is expected that many of the students who enroll in this class will have prior Blackboard experience.

7. Accommodations for Students with Disabilities

· Blackboard meets the basic requirements for accessibility for students with disabilities.  Every effort will be made to accommodate students with special needs, and the instructor will meet with Chabot’s instructional designer to review the course for accessibility.

· Podcasts may be utilized for this course.  All podcasts will be captioned.

8.
Input from Colleagues and Administrators
As you develop your proposal and build your course, please consult with your colleagues and do some background research, including the following:

X  a.  Meet with Instructional Designer for initial consultation and Blackboard training.   

     Date(s) completed:  2004
X  b.  Review of similar courses elsewhere.  Are similar courses offered at other
     colleges?  If so, note the college(s).  A similar course is offered at West Valley  

     College, but it’s not clear if it’s offered online.
X  c.  Meet with your Division Dean and subdivision colleagues to secure preliminary  

     support for offering this course via Distance Education.  Date completed:  1/22/08
X  d.  Consult with other faculty experienced in DE.  With whom did you consult?  

     Dmitriy Kalyagin.  Date completed:  12/1/07
X  e.  Review your completed plan with your subdivision colleagues.  Attach a separate

     page listing attendees, meeting date, and a summary of the recommendations or 
     reservations of your division/subdivision.
9.
Submit your proposal (electronic version via email and hard copy via campus mail

             to the chair of the DE Committee)

Faculty signature:  _______________________________     Date:   _______________

Division Dean signature:  __________________________    Date:  ________________
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