Chabot College

Distance Education Course Proposal Form

2008-2009  

Course Title & Number:  Real Estate Office Management and Administration
Faculty Name:  Judith Brooks
Course Delivery Method (check one):

⁫ * Online (all instruction is online; campus orientations/assessments may be included)

⁫  Hybrid online (instruction occurs both online and on campus)

⁫  Telecourse

⁫  Other (please describe)

First Semester To Be Offered:  Fall 2009

1. 
Need/Justification 

· What is the intent in offering the course by distance education?   Since this course is not offered elsewhere to my knowledge, an online course would allow students statewide to take this class.  What student needs will this offering meet?  For those interested in real estate office management, it would meet the need to learn how a real estate office functions and what management skills are needed since real estate office management is vastly different than the typical sales office management.  It has many more facets. The majority of the students taking this course are working full-time.  An online course will allow them to take a class in the convenience of their home or office.  Also, many students are  parents and this will eliminate the need for childcare.   Are there learning opportunities made possible in a distance education course that might not be available in a traditional course?  An opportunity to take a class that might not be otherwise available.  A wider breadth of shared experience from students who live in different areas.

· If this course has previously been offered at Chabot using this delivery method (online, for example), what have you learned from prior instructors that will influence your instruction in this course?  It has not been offered.
2.
Course Content Delivery 

· Describe the distance education modalities used to deliver the course content and provide an approximate schedule of the time allocated to each modality.
· This class (RE 89) has been offered as  a new offering at Chabot on campus.  It is not offered at any other college in the area to my knowledge.  Once it is approved, it will be offered online for the first time at Chabot Fall 2009.  This course will be offered completely online using Blackboard as the delivery platform.  At this point, I am not aware of any publisher's having a web site that can be used. 

· Primarily   Blackboard utilizing online quizzes,  bulletin board discussions, conducting group project online with whole-class discussions.   Limited email
· Online quizzes - weekly
· Bulletin  Board Discussion/Whole Class Discussion - weekly post with response time specified
· Group Project Online - on going weekly with objectives to be met every week culminating at the end of class with a group project. 
  What percentage of the course will be on-campus, if any? An orientation would be preferable but it would depend upon location of students and how far they would have to travel.  Also, as part of the final, an in-classroom presentation of their group project.  If we have long distance students, then 100% will be online.
· What percentage of the course will consist of online lecture  70%, video 

· podcasts none at this time, Discussion Boards 25% , email 1% supplemental websites 4%, CD-ROM, none at this timeetc.?   These percentages may shift/adjust as the online course develops and more course material is added.

· Provide examples of course components taught using distance education technology.  This will include either or both synchronous—online at the same time and asynchronous—online at different times. 

· Each week I will give assignments from the text.  All the information in the assignments will be specified in learning Modules which will be listed on the home page.  The Modules will consist of specific chapters  and other reading materials which will be assigned.   They will include learning objectives and outcomes, terms and concepts, homework problems and discussion questions to be posted.   These will be asynchronous.
· With each assignment, the student will be required to post their answers/discussion points by a particular date each week (1pm Sunday?)
· Note that the total number of contact hours should approximate the equivalent number of hours required in an on-campus setting.  For example, a 3-unit course typically meets on campus for 54 hours of instruction, assessment, discussion, and group activities.  Account for those hours in your proposal. 
· The DE mode will include: 

· 54  Hours Online Lecture, BB Discussion Board, BB Group Projects. 

· Web sites to be provided under related link section of blackboard will assist students in securing information necessary to discuss and complete a group project and/or an office policy manual, employment contracts, franchise and/or location research, etc

· Including Weekly discussion groups and student forums, pertaining to current lessons as well as pertinent topics outside of the text content)

· Including 8-10  Hours of online examinations including final examination

· Including  1 hour of weekly virtual office hours (live chat?)

· Telephone consultations made available by instructor 

· The total number of contact hours will be equal to or exceed contact hours in      traditional on site campus setting for this course.  
3. 
Nature and Frequency of Instructor-Student Interactions

· Describe the number and frequency of your interactions with and feedback to students making satisfactory progress and of interventions when students are at-risk of dropping or failing due to poor performance or participation. 

· Initially, a student will post an introduction of themselves on the Discussion Board under an Introductions tab.
· The students will be directed to read Course Orientation, Syllabus and then assigned chapters that are within the Modules.
· The Modules will contain requirements for the group project as well as individual assignments. Students will research information individually or in pairs and then present it to the class on the discussion board.  Then we will choose the most favorable scenario and incorporate it into our group project.
· There will be Q&A on the discussion board as well as an opportunity for the student to post research they have done for the group project.
· If a student fails to post or submit responses by the required time, they will be considered absent.  Using BB technology, I can oversee who is responding and how often and with what content.
· If a student is absent once, I will contact them via email to follow up to see if there is a problem with understanding the material.
· If a student does not respond with coherent or relevant responses, then I will enlist them to participate by assigning them specific, extra credit work.
· If there is still an issue, I will utilize Chabot's assessment/intervention program for struggling students.
· For each type of interaction listed above, describe why you believe it will be effective for this particular curriculum and delivery model. Course Orientation and Syllabus will give the student direction as to the content of the class and what is expected of them.
· Introduction will allow students to get to know one another so they can work together.
· Modules will have assignments that will require individual research...or students can pair up and work together.  
· Modules will have assignments for group project.
· Weekly Q&A on the discussion board will reinforce  lessons.
· Describe how the interactions will facilitate student learning and how students will benefit from the DE modalities selected.
The students will benefit from being able to access the class and the information at any time.  It will be very convenient for them as opposed to a normal classroom situation. 
· 4.
Nature and Frequency of Student-Student Interactions

· Describe opportunities in your course for student to student interaction.  This may include discussions, group projects, peer review of assignments, and other approaches.
· Online, discussion board, outside assignments.  Each class will involve at least one  group project.   They will each be responsible for certain tasks and they will be required to submit suggestions.  Then they will discuss and  "vote" on a  result and that is the one we will integrate into their project.  
· They will coordinate to such a degree that will allow them to write several reports and ultimately give a presentation. 
· Students  will have the opportunity to critique the presentation for content, delivery and persuasiveness.
5. 
Assignments & Methods of Evaluation

· List the criteria that will be used to substantiate student learning, and describe the methods of evaluating student progress.  Milestones will be weekly quizzes, a group project of creating a policy manual, a project of creating a mock real estate office, a midterm, a final and the group project presentation. Quizzes, Midterm and final will be 60% of the grade.   Group project and other assignments will make up 40% of the grade.  Extra credit work will be available.  Lack of attendance will detract from the grade.
· Describe planned interactions and evaluations to ensure participation and verification of student learning that permit timely instructor intervention. .
· Answers to weekly quizzes will be reviewed in discussion board.    Students will be encouraged to participate with questions.

· Group  project will be discussed and  reviewed on a weekly basis.  
6. Technology

· Describe any special software or multimedia tools you plan to utilize in your course (PowerPoint, Articulate, Camtasia, Flash, podcasts or other audio, etc.).  This is helpful to determine technology support needs.
· Not at this time.
7. Accommodations for Students with Disabilities

· Describe how you will accommodate students with disabilities. For a telecourse, is the video close-captioned?  If you plan to use any multimedia (video, podcasts, specialized software), is that accessible to your students in terms of both software availability at home and on campus and accessible for students with disabilities? 

· Blackboard meets the basic requirements for accessibility for students with disabilities.  Every effort will be made to accommodate students with special needs.  Blackboard is dedicated to its efforts with service providers to develop effective models that will enable people with disabilities to have equal access to this platform. 

8.
Input from Colleagues and Administrators

As you develop your proposal and build your course, please consult with your colleagues and do some background research, including the following:

⁫  a.  Meet with Instructional Designer for initial consultation and Blackboard training.   

     Date(s) completed:I have signed up for Blackboard Training.
⁫  b.  Review of similar courses elsewhere.  Are similar courses offered at other

     colleges?  If so, note the college(s).
I am not aware of this course or any similar course being taught elsewhere.

⁫  c.  Meet with your Division Dean and subdivision colleagues to secure preliminary  

     support for offering this course via Distance Education.  Date completed:Met with Jay Mumford in Fall  2008 and Spring 2009.

⁫  d.  Consult with other faculty experienced in DE.  With whom did you consult?  

Li-Ping Wang  Date completed:November 2008
⁫  e.  Review your completed plan with your subdivision colleagues.  Attach a separate

     page listing attendees, meeting date, and a summary of the recommendations or 

     reservations of your division/subdivision.  Pending 

9.
Submit your proposal (electronic version via email and hard copy via campus mail)

             to the chair of the DE Committee

Faculty signature:  _______________________________     Date:   _______________

Division Dean signature:  __________________________    Date:  ________________
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